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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.

There has been an ongoing distrust and negative view of the police in the United Kingdom from those from ethnically diverse backgrounds. As such, the police have adapted over the years in various ways in response to address this, which I will discuss below.
The Brixton Riot in 1981 can be viewed as a response to poor treatment that young black men in London experienced at the hands of police, as well as being something of a characterisation of the nature of the relationship between the police and ethnic minorities within the UK at the time. Before it was repealed, the police in the UK were making use of the Vagrancy Act (1824), whereby under section 4 of which, a police officer could arrest any person they suspected of loitering with intent to commit an offence. As the threshold to necessitate an arrest was virtually non-existence under this legislation, this meant that police powers of stop-search and arrest were open to abuse. 
The Scarman report was commissioned in 1982 as response to the Brixton riots and its purpose was to address institutional racism within the police and to lay the foundation for a better relations between ethnic minorities and the police. Gino Raymond describes the Scarman Report as ‘the first formal acknowledgement that there was racial prejudice in the Metropolitan Police, and that it had to be eliminated (2016). Three years after this, the Police and Criminal Evidence Act (1984) brought about new legislation, including section 1 of which was a new stop and search power. PACE was brought about as a response to ongoing criticism of the police’s handling of complaints into their investigations and also included the creation of the Police Complaints authority (Wood et al, p.33). PACE would also provide codes of practice that officers would legally have to abide by, including codes that dictated how stop-search powers should be conducted and introduced necessities for arrest. 
In 1999, the Macpherson Report was an inquiry that was published after the murder of Stephen Lawrence in London in 1993. The report found that the police’s handling of the investigation was intrinsically incompetent and identified institutional racism within the Metropolitan Police Force. The report concluded with several recommendations for the police, including identified the ned for a comprehensive system for all racists incidents and crimes to be recorded and advice and guidance on levels on the recruitment, retention and progression of ethnic minority officers. The report stated that a ministerial priority must be established, that is ‘to increase trust and confidence in policing amongst minority ethnic communities’ p. 375(1999). 
Despite this, issues between the police and ethnic minorities appears to persist. In a study regarding young people’s perception of the police from 2008, it was found that ethnicity was the reason some black and Asian males felt they were targeted by police (Norman, J., 2009). In Norman’s article, she discusses feelings within black, and ethnic minority groups of being ‘disproportionately targeted’ and that police officers are perceived to ‘abuse powers without justifiable grounds. Norman however, also goes on to note that some respondents, i.e., those with better understanding of the purpose and reason behind stop and search, believed that better explanations from the police regarding their actions, could contribute towards a better relationship between minority groups and the police.
Another study in from 2014 focused on satisfactions levels regarding policing from those from black minority ethnic communities in the north of England. Barrett et al highlights the responsibility that the police have in BME communities, saying that police contact, regardless of whether initiated by the police or public, ‘play a key role in shaping public satisfaction and confidence, not least because contact has the ability to establish or undermine trust and legitimacy’ (Barrett et al, 2014). This study notes a general rise in police satisfaction from BME communities over the 2010s however ultimately cites stop and search and its perceived overuse as the continuing main point of contention. Another change in UK policing was the introduction of the Police Community Support officer. It can be said that this was a positive change for the police, as it provided ‘a bridge between the police and the public’, offering perhaps a more approachable member of the police, especially in BME communities where relations with the police have often been strained (Barrett et al, 2014). 
In 2014, the Home Office published the ‘Best use of Stop and Search Scheme’, designed for police forces to adopt which would to provide greater transparency to the police’s actions and an opportunity for fostering a better relationship with the public. Included in the schemes’ aims are ‘lay observation’ policies, whereby the public, particularly those from BME backgrounds are to be provided with the opportunity to observe the police legitimately conducting their work and conversely, the means to challenge unprofessionalism in policing. On a more local level, South Wales Police implement a policy of Positive Action where those from underrepresented communities are encouraged to apply for roles within the force (South Wales Police, 2024). UK government published statistics offer something of an insight into the amount of police officers from BME backgrounds. It was found that, while BME representation in the police have been rising steadily since 2007, the 2021 census showed 18.3% of the UK population with an ethnically diverse background, however police officers from these backgrounds stood at only 8.1%. (UK Government, 2023).
In conclusion, police in the UK have continually adapted and adjusted to a evermore diverse Britain and undergone continuous change and progression towards fairer policing that takes into consideration the perspectives of those of ethnic minority backgrounds. Evidently, though institutional racism and issues between the police’s relationship with ethnic minority communities was highlights by both the Scarman report in 1982 and the Macpherson Report in 1999, the years following found that these issues persisted. The Best Use of Stop and Search Scheme in 2014 provided police forces with a provision to further improve relations between police and the public and aimed to fostering greater transparency and providing BME communities with the means to observe the police conducting their work legitimately. Several police forces, such as South Wales also adopt positive action policies to encourage those from BME backgrounds to apply for roles within the force, though as the data suggests, there is still a discrepancy between BME populations and their representations within the police. Overall, I would argue the police’s adaptations and response to a more diverse population has been somewhat affective, however as discussed above, this change has been too slow over the decades and there remains much progress to be made.  
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Essay two:
Community policing – Why is partnership working the most effective way to reach groups or communities who are unwilling to engage with police?

The United Kingdom is a cosmopolitan nation, made of four constituent countries and is home to many different cultural and social communities. This diversity across the population inevitably results in complex policing needs which, need to be understood and addressed properly, otherwise issues can arise and engagement with from certain groups or communities can grow. Below I will discuss partnership policing and how it is an effective way to tackle this issue. 
Since the so-called Golden Age of Policing in the 1960s, trust in the police in the UK has faltered, which Robert Reiner describes as a ‘decline of public standing’ and attributes this as ‘far from straightforward and due to complex and social changes rather than simply an increase in police malfeasance’ (1992). In 2010, the Equality Act was passed in the UK which brought about new legislation that included introducing and defining ‘Protected Characteristics’ between sections 4 to 12, which are, age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation. This allowed the complex needs of the different parts of the ever more diverse UK population to be recognised in law. The Equality act also under section 149, establishing that any public authority must have due regard to the need to foster good relations and advance the quality of opportunity across the spectrum of those who possess a protected characteristic and those who don’t, and the elimination discrimination, (2010). This legal grounding is vitally important for any body that serves the public, especially the police as it paves the way for a better approach to be adopted to address the needs of the different communities in the UK, as otherwise, as Machura et al. put it, ‘where societies are divided by different national identities, trust is diminished  when the police are perceived as favouring one part of the population’ (Machura et al., 2020).
The College of Policing state that partnership working is key to providing a better service and support to victims of crime and can help foster a better understanding of the problems within specific demographics of society (College of Policing, 2023). The College of Policing also state that information sharing between agencies helps identify issues, can help to develop a better support package for victims and allow the ability to provide a consolidated approach to, utilising the resources of multiple agencies (2023). It is important that the police all communities across society and should make efforts to ensure that the voices of those in diverse communities is heard by the police; as such it had been noted that police officers and staff should receive adequate training and development in order to better understand the nuances of these communities (Wood et al., 2023, pp. 173-174). 
The murder of Stephen Lawrence and its subsequent mishandling by the police had a massively detrimental impact on the relationship between the black communities all across the UK and the police. The Stephen Lawrence Enquiry found that the measures that the Metropolitan Police had in place to engage and consult with members from ethnically diverse and ethnic minority backgrounds were almost entirely inadequate (Macpherson, 1999). Having developed as a ‘direct result’ of this criticism, Independent advisory groups (IAGs), whose role is to better connect with an understand under-represented groups in society, were adopted by the Metropolitan Police and their use allowed for the greater transparency and accountability of the police and other criminal justice agencies, providing members of the public the opportunity to input their own thoughts on decision that would affect their own communities (Cox, C., 2019, pp. 110-111). Cox states that those from ethic minority backgrounds are ‘underrepresented in almost every in almost every criminal justice agency’, and that as this underrepresentation within these organisations may well be having an impact upon the decisions made regarding how to tackle issues in minority communities, IAG’s could provide a means to counter this issue. This way, members of communities who are unwilling to work with, or are distrustful of the police, are afforded an opportunity to contribute their views on local issues.
Harrison and Gill discuss that although in recent years reports of sexual offences have slowly grown over the years, it is greatly underreported by those from south-Asian backgrounds and call for closer working relationships between the police and local authorities, schools, community representatives, religious organisations and health organisations (2017). Harrison and Gill noted that some recent improvement into the police response to this issue, including that of one force having a dedicated Independent Sexual Violence Adviser based full-time at a station, and state that more improvements can be had through the concept of a police-led, multi-agency forum.
In conclusion, I think history has highlighted the need for the police to better understand the communities highlighted by the recommendations from the Scarman report in 1981 and the Macpherson report in 1999. Both reports cited the need for the police to make better efforts to foster understanding of the different diverse communities within society, to help them become better equipped at serving these communities and to also rebuild trust. In more recent years, the multi-agency approach to dealing with matters reported to police can be said to provide a bridge between communities or individuals who are unwilling, or apprehensive to engage with the police. Better data-sharing across agencies allows for better understanding and for a better service for complaints of crime, and more than one avenue from which to make any such report. There is still work to be done in this area, but overall, partnerships between the police and other agencies that serve the public are helping to rebuild confidence among those conventionally unwilling to engage with the police.
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

The characteristics and circumstances that make certain individuals in society vulnerable to becoming involved in serious and organised crime are multi-dimensional and complex and does not just come down to a single factor or attribute. For example, social predispositions and psychological factors can play a part in this, but a large factor which can make people vulnerable to this world can include infrastructural deficiencies and a lack of opportunities within their local community (Annan, et al. 2021). 
Boulton et al. highlights the emergence of county lines as a new and growing issue, where children and young people are groomed by gangs into transporting drugs across counties, falling victim to exploitation through ‘manipulation techniques, enticement-based methods of compliance and violence and threats of violence.’, (2019). As such, Boulton et al. also state that that males are more likely to become exploited by such gangs, with the critical age bracket being those ages between 12 and 14 years, and those with criminal peers and/or family members being at an even higher risk. Robinson et al. states that criminals’ exploitation of vulnerable people is underexplored, and that gang members will identify and groom young people as prospective drug dealers and that the ‘ease of exploiting these young people lies heavily within socio-economic disadvantage’, with dealers carefully cultivating their image and ‘glamorous aspects of their lifestyle’ through social media to appeal to them (2018). As such, young people from a financially challenging background are particularly susceptible to being enamoured by the lavish lifestyle that drug dealers are promoting through their social media channels, and the quick and accessible income that the drug dealer offers them. 
In a study into the experiences of young males at risk of gang involvement, Ashton and Bussu highlight the utilisation of social media by criminals as a means of enticing young people into gangs and applying pressure on youths to participate in criminal activity (2020). The study also found that participants felt considerable pressure from older gang members/offenders, describing feeling ‘manipulated or coerced into criminal behaviour by peers’ (2020). Aston and Bussu express that there is a clear need for agencies and practitioners to engage with young people of a school age, prior to adolescence so as to educations and inform them of these dangers and provide them with the means of identifying coercive behaviour.
The lack of opportunity to earn money and provide for one’s family is also a characteristic that could leave an individual vulnerable to being exploited by those operating from within the world of the illicit drug trade and organised crime. In deprived communities or in areas where there is little in the way of economic opportunity, young males have cited that their involvement in drug running was ‘at least in part motivated by a desire to protect and provide for their families, particularly their mother and young siblings’ (Thompson, 2019). This draws focus to a wider need of society, suggesting that intervention, or police actions might not be enough on its own, but rather that societal change and development of these communities is also required to negate the risk to those susceptible to criminal exploitation. Another aspect that this particular perspective draws attention to is that the threshold between abiding by the law and becoming drawn into the world of criminal enterprise is, for people in this situation, very thin and blurred. 
Another phenomenon linked to the world of organised crime and the illegal drug trade which has emerged as a serious public protection issue in recent years is that of ‘cuckooing’. This term, ‘cuckooing’, refers to when a drug dealer, or someone concerned in the supply of illicit substances will take over the homes of a vulnerable people and exploit them, in turn creating ‘outposts to facilitate their supply operations in satellite locations’, and hundreds of cases of ‘cuckooing’ have reported in the UK over the past few years (Spicer et al., 2019). Spicer et al. note that the individuals who have fallen victim to this practice often have one or more vulnerability, such as drug dependency, some form of disability, mental health issues and being elderly, and that frequently, it is those with ‘clear susceptibilities’ such as these who are ‘exposed to ruthless exploitation’ (2019). 
In conclusion, there are an array of characteristics and attributes that then can render an individual to become vulnerable to criminal exploitation but there are several that as discussed above, are of significant note. Young adolescent males, who have family members, or peers who already involved in serious criminal activity are particularly susceptible to being pressured and coerced into low-level offending, that subsequently can lead to serious organised crime. Another characteristic that puts people at risk of exploitation is those who are dependent on drugs, as county lines dealers. These factors are rarely the sole characteristic that makes a person vulnerable to exploitation, as there is almost always accompanying factors which can include lower socio-economic status, disability, old age among others. 
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Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?

Simply put, early intervention is the identification of a child or young person being at risk of poor outcomes and/or having criminal involvement, and the provision of the appropriate early support in order to reduce this risk in a young person’s life, (What is early intervention? 2024). Below I will discuss the effectiveness of early intervention as a means of preventing offending or re-offending among children and young people. 
The College of Policing outline several types of intervention that have been linked to positive outcomes in young people. These include mentoring, education on personal and social skills, and multi-component programmes that involving parenting interventions and support for families and individuals (College of Policing, 2022). In a report into the evaluation of the programme, it was found that applying a consent-driven early intervention approach to young offenders and young people at risk of offending ultimately saw a reduction in domestic violence, youth crime and crime rates (Bradbury et al., 2021). The report notes that the programme relied hugely upon the work that Police Community Support Officers carried out in supporting young offenders and their families, offering advice on positive lifestyle changes, through identifying the needs of the family and working along partner-agencies. Hobson et al. have recognised that early intervention approaches has shown positive results in reducing re-offending behaviour in young persons in society, stating that such schemes can provide the ‘opportunity for the police to become directly involved in supporting and strengthening communities’, and that these schemes offer the fostering of a ‘sense of greater community membership and ownership’ for the young people it aims to supports (2018). Hobson et al. do though, go on to point out that though the police-led schemes do garner some success, there exists some issues within their execution within a multi-agency context, such as other bodies and partner agencies taking issue with the over-arching police agenda as well as there being conflicting priorities and interests. 
Hurley and Boulton suggest that, in relation to intervention into those at risk of becoming involved in serious and organised crime, there was ‘no consistent evidence for lasting reduction in offending behaviour after the intervention’ however there was a significant reduction during said intervention (2012). Furthermore, referring to a particular project specifically, Hurley and Boulton also mention issues with intervention as a multi-agency approach, as across partner agencies there were disagreements on what the programme ultimately should aim to achieve as well as who the programme should prioritise in targeting. In relation to preventing young people from becoming involved in gang activity and violent youth crime, John Pitts argues that there needs to be further work done between partner agencies to develop a long-term strategy for early intervention (2009). Pitts writes that in the short term, such intervention should provide the immediate purpose simply endeavouring to ‘reduce the risk of death and injury’, whereas in the long term, a ‘multi-agency infrastructure’ needs to be developed and put in place that addresses the socio-economic, cultural, geographical and familial factors that place young people at risk of falling victim of gang involvement and offending behaviours.  
An important factor when discussing this topic is that the police and other agencies should consider not just the situational, typical socio-economic factors that place young people at risk, but also the factors of mental health and neurodiversity. For example, juvenile’s with attention-deficit/hyperactivity disorder have an ‘elevated risk of early, persistent, and versatile crime involvement’, with statistics suggesting that the risk of both young persons and adults with ADHD have a five to tenfold risk when compared to the general populace (Barra et al., 2020, p.258). Barra et al. also discuss that the apparent link between those with ADHD having experiences five or more Adverse Childhood Experiences (ACEs) and highlight a need to identify factors such as these as they represent ‘crime-promoting factors in young offenders’ (2020, pp. 265-267). Among the demographic of young offenders, another a consistency identified is that of poor mental health. Young offenders have a significantly higher rate of having mental-health issues than those of the general populace, as well as having multiple and complex needs in relation to education, health and social (Casswell et al., 2012). As such, the need for more research into the link between young people with mental health issues has been and a prevalence to offend has been identified, as well as the need for a screening process for young offenders that is designed to detect and identify mental health issues and factors placing them at risk of develop such problems (Casswell et al., 2012). Evidently, it can thus be said that any early intervention approach for young people, needs consider and factors such as mental health, and neuro-diversity and simultaneously have the capacity to address and support young people with these additional needs for it to be effective.
In conclusion early intervention appears to somewhat successful in deterring young people from re-offending, especially while there are currently engaging with the scheme and the agencies involved. There is a consistent link between young offenders and mental-health issues and neuro-diverse factors (such as ADHD), and any early intervention approach should be equipped to identify this and provide relevant support in this area. There does, however, seem to be less evidence to suggest that once the engagement of early intervention has stopped, that the behaviour remains at the same level. As discussed above, there also appeared to be a theme that while multiple agencies, including the police all are advocating for early intervention and prevention schemes, there is some disparity between what the desired outcome should be and what young people should be specifically targeted for intervention. Overall, I believe that Early intervention schemes provide a positive alternative for young people and are somewhat effective in reducing offending/re-offending behaviour, but more work between partner agencies is needed to continually develop and improve these schemes. 
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