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Introduction 
For businesses to retain a productive workforce and stay competitive in ever-changing business conditions, human resource management, or HRM, is essential. Digital change, globalisation, worker shortages, and societal expectations about workplace equality are some of the growing issues that modern organisations must deal with. To effectively manage personnel and promote organisational goals, HR departments must implement creative tactics. This study looks at the main human resource issues that Tesco, a UK-based retail company, is facing. One of the biggest retailers in the UK, Tesco employs hundreds of thousands of people in its shops, supply networks, and online platforms. HR management is especially difficult because of the size and variety of its workforce. Keeping up with technology changes, attracting and retaining personnel, and advancing diversity, equity, and inclusion (DEI) are the three major HR problems that are the subject of this paper. It also assesses modern HR procedures used to deal with these problems and critically looks at how departmental managers may make sure these procedures are put into place quickly and successfully. (Armstrong, 2022)

Factors affecting HR in Tesco
The retail industry is changing due to the rapid advancement of technology. To increase operational effectiveness and customer satisfaction, businesses like Tesco are depending more on digital platforms, artificial intelligence, automated supply chains, and data analytics. Although these technologies give businesses a competitive edge, HR departments face difficulties as a result. The digital skills gap is one major problem. Workers might not have the technical know-how needed to use modern systems like online delivery platforms, computerised stock management, and self-checkout technology. Thus, HR must make significant investments in training and development initiatives. The changing of jobs is another element. Instead of fully destroying jobs, technological progress frequently modifies them. Workers must adjust to new duties that call for problem-solving abilities and technical knowledge. Digital transformation may also be hampered by employee resistance to change. Employees may find it difficult to adjust to new technologies or fear losing their jobs. As a result, HR departments must carefully handle organisational change by helping, training, and transparent communication.

Talent acquisition and retention
One of the biggest issues facing the UK labour market is attracting and keeping talented workers. For large organisations such as Tesco, the challenge is particularly significant because of high workforce demand across multiple roles including retail staff, logistics specialists, IT professionals, and data analysts. Competition in the employment market is one of the major factors. Skilled individuals have a variety of job possibilities, especially in technology and managerial professions, and may choose to leave for companies that offer greater compensation, opportunities for career advancement, or a better work-life balance.
High employee turnover, which is typical in the retail sector, is another problem. Staff turnover is common since many retail positions are seen as transient or low-skilled. High turnover reduces operational effectiveness and raises recruitment expenses. Employee expectations have also changed. Flexible work schedules, opportunity for professional growth, and encouraging workplace cultures are becoming increasingly important to modern workers. Companies that don't live up to these standards may find it difficult to keep skilled workers.

Diversity, Equality and Inclusion (DEI)
Diversity, Equity and Inclusion (DEI) is a framework used by organisations, schools and governments to create environment where people of all backgrounds are respected, treated fairly and able to participate fully. For organisations functioning in varied cultures like the UK, diversity, equity, and inclusion have emerged as crucial concerns. DEI is crucial for global corporations such as Tesco for both strategic and moral reasons. Legal compliance is one of the driving forces behind DEI activities. Employers must prevent discrimination and advance equal chances in the workplace in accordance with UK equality legislation. The diversity of the workforce is another significant element. People from a variety of socioeconomic, ethnic, and cultural backgrounds work for large organisations. HR is responsible for making sure every employee feels appreciated, respected, and supported. Furthermore, corporate activity is increasingly influenced by customer expectations. Consumers favour businesses that exhibit inclusion and social responsibility. Companies must therefore develop inclusive workplace environments that are representative of the communities they serve. However, the lack of representation in leadership roles, organisational cultural hurdles, and unconscious bias might make it difficult to execute DEI techniques. (Hamidullah, Piatak and Chen, 2024)

HR practices addressing tech advancement
Organisations like Tesco are using digital learning platforms and ongoing training programs more to deal with technological transformation. These systems offer interactive training modules, virtual workshops, and online courses to staff members. Flexibility is one benefit of digital learning. Training materials are always available to staff, allowing for ongoing professional growth without interfering with day-to-day operations. For large businesses, technology-based training is also scalable and affordable. However, individuals who prefer in-person instruction or lack technological comfort may not necessarily benefit from digital training. As a result, HR departments need to integrate digital learning with hands-on training and mentoring initiatives.

HR practices Talent acquisition and retention
Employer branding is becoming more important to modern HR departments to draw in outstanding people. Through corporate websites, recruitment channels, and social media, organisations showcase their workplace culture, career options, and employee benefits. An effective Employee Value Proposition (EVP) outlines the benefits that employees receive from working for the company. For instance, businesses might advertise flexible work schedules, competitive pay, and chances for career advancement. Employer branding helps businesses like Tesco draw in qualified workers in fields like supply chain management and digital technology. Additionally, strong company branding increase employee retention and engagement. However, if employer branding messages do not reflect the actual workplace experience, employee dissatisfaction and turnover may increase.

HR practice Diversity and inclusion initiative
Numerous organisations have implemented organised DEI initiatives. Employee resource groups that assist under-represented communities, inclusive hiring procedures, and unconscious bias training are a few examples. Fair and accessible job postings, selection criteria, and interview procedures are guaranteed by inclusive recruitment strategies. Additionally, mentoring programs can assist minority groups in advancing their careers. Better decision-making, more staff involvement, and enhanced innovation are just a few advantages of these efforts. Diverse teams improve innovation and problem-solving because they bring a variety of viewpoints. However, DEI programmes must go beyond symbolic commitments. Without genuine leadership support and measurable goals, such initiatives risk becoming ineffective.

Role of Departmental Managers in Implementing HR Practices 
In companies like Tesco, departmental managers are essential to the successful implementation of HR strategies. Managers oversee implementing the policies and programs created by HR departments in day-to-day operations. 
Firstly, managers must act as change leaders when implementing new technologies or digital systems. They should explain to staff members the advantages of technology advancements and offer continuing assistance during adjustments. Managers can lessen resistance to change by promoting training program participation and attending to employee concerns. Managers also need to encourage staff retention and engagement. Employees can feel appreciated through regular performance reviews, career development conversations, and recognition initiatives. Additionally, managers should recognise high-potential workers and offer them chances for advancement and skill development. Thirdly, encouraging inclusive workplace cultures requires departmental supervisors. They must make sure that hiring, advancement, and performance reviews are impartial and fair. (Robbins and Coulter, 2019).
 Additionally, managers ought to confront discriminatory actions and promote candid communication among team members. Organisations should set up clear performance indicators and accountability frameworks to guarantee that these practices are implemented quickly. Staff retention rates, diversity goals, and employee happiness can all be used to assess managers. Increased dedication to HR activities is encouraged when HR outcomes are linked to managerial performance. Lastly, leadership development is crucial. Effective implementation of HR initiatives requires managers to possess the requisite knowledge and abilities. Programs for employee engagement, digital management, and inclusive leadership can greatly increase managerial effectiveness. (CIPD, 2023)
	HR issue
	Description 
	Implement 

	Tech advancement
Recruitment and Selection
	Difficulty in finding and selecting the right employees with the required skills.
	Use structured interviews, clear job descriptions, and fair recruitment procedures.

	DEI
Training and Development
	Employees may lack the skills or knowledge needed for their roles.
	Provide regular training programs, on-the-job learning, and development opportunities.

	DEI
Employee Motivation
	Low motivation can reduce productivity and work quality.
	Career development opportunities.

	Talent acquisition
Performance Management
	Monitoring and improving employee performance can be challenging.
	Conduct regular performance reviews and provide constructive feedback.

	DEI
Diversity and Inclusion
	Ensuring fair treatment and equal opportunities for all employees.
	Implement diversity policies, equality training, and inclusive workplace practices.



Recruitment and Selection
Hiring personnel for their departments is a major responsibility of departmental managers.
Their responsibilities include:
· Identifying staffing needs
· Participating in interviews
· Assessing candidates’ suitability
· Recommending candidates to HR
Managers at Tesco assist by guaranteeing that the chosen workers possess the necessary abilities for positions, such as department supervisors, stock handlers, or checkout assistants.
Training and Development
Departmental managers support workers' skill development by:
· Identifying training needs
· Supporting on-the-job training
· Monitoring employee progress
Performance Management
Managers often assess the performance of their staff. They:
· Conduct performance reviews
· Provide feedback and coaching
· Set performance targets
· Identify areas for improvement
This keeps Tesco stores' high levels of efficiency and service excellence.
Ensuring Compliance with Employment Laws
Managers make ensuring that their divisions abide by business policies and employment laws relevant to:
· Working hours
· Health and safety
· Equal opportunities
· Fair treatment
This protects both employees and Tesco from legal issues.
At Tesco, departmental managers are essential to the implementation of HR policy in day-to-day operations. They assist in ensuring that HR plans are successfully implemented and contribute to the organization's overall success by overseeing hiring, training, performance, motivation, and compliance.
Recommendations
Based on the analysis, several recommendations can be made for Tesco:
1. Increase the range of digital training programs to close the workforce's technical skill gaps.
2. Boost business branding strategies to draw in qualified workers in competitive marketplaces for employment.
3. To guarantee significant change, set quantifiable DEI goals and periodically assess your progress.
4. To help departmental managers execute HR strategies more successfully, give them leadership training.
5. To regularly assess HR initiatives and enhance workplace culture, use employee feedback tools.
By putting these suggestions into practice, Tesco will be able to stay competitive in the changing retail sector while retaining a knowledgeable, diverse, and motivated team.


Conclusion
In conclusion, technology advancements, labour market competitiveness, and growing demands for inclusive workplaces provide complicated human resource difficulties for contemporary organisations. Strategic HR management and the implementation of modern techniques are necessary for companies like Tesco to overcome these obstacles. Technological advancements require continuous employee training and organisational change management. Strong employer branding and employee engagement strategies are essential for attracting and retaining talent. In the meanwhile, organisational performance and ethical responsibility depend on diversity, equity, and inclusion activities. The successful implementation of these practices depends largely on departmental managers who must actively support HR strategies and ensure they are embedded within everyday organisational activities.
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