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Executive Summary 

The purpose of this report is to discuss the current situation at Debenhams and its development issues, which includes a pestle analysis to review Debenhams internal and external issues in recent years. The aim of this report is to identify the problems that Debenhams face as a business, it includes a Fishbone model and a SWAT analysis to help identify these causes. In addition, it will be discussing Debenhams stakeholder’s positions within the business.
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Introduction
Debenhams is a public limited company based in the United Kingdon and Ireland with franchise stores worldwide, the company was founded in 1778 by William Clark. Debenhams has been a well- recognised brand on the high streets of the United Kingdom over a period of many years. It started from a single store that was first opened in the city of London and has now grown to 178 stores around the UK. As a multinational organisation it sells a wide range of products including clothing, household items, furniture and has been known since 1993 for its 'Designers at Debenhams' brand range (Debenham, 2016). In recent times it has suffered the same fate within the retail sector, particularly on the high street with the competitors such as John Lewis, Farfetch, Marks and Spencer, Top shop and many more. As a department and a online store they also face competition from other online company’s such as Asos, Zalando, and ASD.com. Debenhams' CEO, Sergio Bucher, currently has an approval rating of 56%. Debenhams has 7895 employees and reported 3.6B in revenue. Debenhams's has also invested in companies such as Blow, as a retail outlet the store ‘s primary competitors are Farfetch, Yoox Group and ASOS (Owler,2018)
The first store outside London opened in Cheltenham in 1818 and it was an exact replica of the Wigmore Street store in London. In 1928, Debenhams as a store become a public limited company for the very first time, by 1950 Debenhams was the largest department store group in the UK, owning 84 companies and 110 stores. Debenhams has been investing in design for over 20 years through its exclusive Designers at Debenhams portfolio of brands. Current designers include Abigail Ahern, Jeff Banks, Jasper Conran, and many more. Debenhams also has store events, they offer customers award winning Costa coffee across six most popular stores. 
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Main body

PESTLE Analysis
Political > The main political factor that may affect Debenhams is Brexit, this will have an affect with suppliers as products prices will go up. This may lead to loss of jobs and Debenhams may also lose a few EU staff if they perceive that jobs and living are threatened (Vale, 2018). Online sales may also be affected as they need to look were the source of goods are coming from and by when. Government tax policies also will affect the business as services prices will increase, as the United Kingdom will be leaving Europe after Brexit retailers may have delivery issues. Many large organisations also need to adapt to any new employment laws. Changes in the wider economy on business. In 2008-09, the UK economy went into recession. This had a negative impact on the retail industry. 
Economic > These factors are determinants of an economy’s performance that directly impacts a company, as for Debenhams plc a rise in the inflation rate, interest, currency value and exchange change rates would affect the store, when sterling becomes weaker the exports become will become more competitive. Public spending power will also affect many businesses as a whole business cycle stage (e.g. prosperity, recession, recovery). June 2018, according to BBC business correspondent Emma Simpson, Chief executive Sergio Bucher pointed to "exceptionally difficult times in UK retail". Shares in Debenhams fell below 16% % and its said annual pre-tax profits would come in between £35m and £40m, below previous estimates of £50.3m. As you can see Debenhams is under pressure, House of Fraser, Marks & Spencer, New Look and Mothercare have all announced store closures this year. 
Social > These factors refer mainly to demographic factors which comprise factors like population growth, age distribution and health consciousness. Debenhams plc should analyze changes in styles, choices, Leisure interest and Class structure, hierarchy and power structure in the society.  Debenhams is also involved in social networks to boost the online sales, websites such as Facebook, Twitter, Foursquare, and  Polymore  shows you how you can get more involved with the department store. As the UK is a multinational country Debenhams needs to keep up with the UK market.n April 2017, jobs at Debenhams were at risk as stores close in ‘social shopping’ shakeup Wood and Kollewe, 2017). The retail store is best known for the Designers at Debenhams collections, but according to CEO Sergio Butcher refreshing its designers more regularly is a must.
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Technological > Technology is fast disrupting various industries across the UK, this will impact cost structure on Debenhams to compete against its competitors, for example Taxi industry is now dominated by players like Uber and Lyft. Technology will also impact the store on product offering, Data storage affects large organisations. Rapid technoligical progress may have an impact on Debenhams production level, quality cost and even outsourcing decisions. November 2017, Debenhams had strengthen its multi –channel offering with a new mobile website, on how it can attract more customers viewing the online site.  Research shows that 50% of UK online retail sales are now made through mobile devices, the new website will transform customers shopping experience with Debenhams on the mobiles.
Environmental > These factors are crucial to industries which can impact the profitability in the market, Debenhams has created five focus areas such as energy, emissions, waste, water and sustain to minimise their impact on the environment. Debenhams partner with the salvation army, to help divert waste by recycling and reusing the faulty or damaged goods Debenhams (2018). In 2016, Debenhams was awarded a Green Apple following the success on waste management, to further improve this they have introduced 100% recycled bags for life and standardised hangers reducing the number of types from 100 to 50, this will enable customers for much easier reuse.

 Legal > These factors have both external and internal sides. There are certain laws in UK that affect the business environment including, consumer law, antitrust law, employment law health and safety law ext. It can also affect businesses by employment taxation changes, working practice regulations and employment laws. The Waste Electrical and Electronic Equipment (WEEE) Directive came into force on 1st July2007, under this legislation old electrical items must not be disposed of with standard waste. Therefore Debenhams are a member of the Distributor Take-back Scheme and no longer accepts take – back in store, the DTS will allow customers to deposit the old electronic items at UK recycling sites.
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Stakeholder Analysis 
Freeman (1984) defined stakeholders as being individuals or groups that affect or are affected by the achievement of an organisation’s objectives. These can be identified as internal or external stakeholders. Debenhams internal stakeholders are those who have a formal, official or contractual relationship with the firm such as: managers, shareholders, owners, employees, team leaders, agents, investors........
Connected stakeholders can be viewed as having a contractual relationship with the organisation. For example, finance providers- like banks interested in loan security, company sponsorship, suppliers interested in long term relationship and profitable sales.
The external stakeholders are individuals or groups outside a business or organisation such as: the media, banks, environmentalists, trade associations, government regulators, vendors, trade unions, the community, suppliers.......
Mendelow (1991) proposed a model that ranks stakeholders according to power and interest.
                              
                                                                  Level of Interest
                                                             Low                           High
                                                                      Debenhams
	A 
Minimal Effort 
Suppliers
Customers
Community
Competitors




	B
Keep Informed
Sponsors
Global society
Media
Industry associations
Suppliers




	C 
Keep Satisfied
Government regulators
Banks
Trade associations
Trade unions
The environment



	D
Key Players
Management 
Owners
Shareholders
Investors
Employees
Team leaders
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SWOT Analysis
	Strengths
	· Debenhams has high brand equity in the fashion world
· The department store’s growth is all over the UK, Ireland and has franchise stores worldwide.
· Offers a wide range of products and services includes, fashion clothing, cosmetics, home and furniture, electricals, toys
· Nearly 30,000 employees are working for Debenhams
· Online shopping





	Weakness
	· Online competitors such as, asos 
· Presence of many retail stores
· Like for like sales
· According to (Janshan,20



	Opportunities
	· Well recognised brand will help to expand in Europe
· Consumers preferences and choices evolving at a fast pace in fashion industry




	Threats
	· Growing competition from competitors
· Brexit, may lead to increasing cost and closure of many stores
· Price wars with competitors
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Current Problems
· Society, culture and politics  
· Competitor activity
· Value for money
· Brexit, increase of costs may lead to closure of many stores
· Loss of jobs 
· Price wars with competitors
· Online sales, according to the newspaper The Guardian UK retailers struggle on the high street with fallen revenue as shoppers move online (Butler and Monaghan 2018)
· Taxation changes
· Rapid growth on technology may have an impact on Debenhams production level, quality and cost.

Core problems
· Store closures. According to The Sun a tabloid newspaper that is published in the UK, Debenhams may shut stores in a bid to save chain from closure (Cooke and Benwell 2018)  
· Taxation changes
· rise in the inflation rate, interest, currency value and exchange change rate 
· Growth in the retail market
· Online competition
· Price wars with competitors, like for like sales
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Problem solving and Decision making models

Problem solving is a method use by management or employees in the everyday life or at work, it is essential for a manager to have a good understanding on how the process works in order to make an effective decision. According to (Chevallier, 2016) using a four step approach: WHAT- first, you need to identify the problem you would like to solve. WHY- knowing what the problem is, identify its causes and how the problem was occurred. HOW- identify alternative ways to solve the problem, share different ideas and come up with the best solution on how the problem can be dealt with. Final stage would be DO- Finally implement the solution, evaluate and select the most promising solutions. The has never been more pressure in the UK market, more new competitors the more competition. The is only one way out, that is Creativity (Clegg and Birch 2007).  
Fishbone (Ishikawa) Diagram Analysis
Originally developed by Dr. Kaoru Ishikawa, a Japanese quality control expert, also Called: Cause–and–Effect Diagram. The Fishbone Diagram is another great tool for understanding the root causes of a problem (Kaoru 1968). A fishbone analysis can be beneficial to a business or organisation, the fishbone diagram identifies many possible causes for an effect or problem. Below is an example of the fishbone diagram of how it can be a useful tool for Debenhams to identify it’s causes and effects of the business.
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5 Whys
The 5 why strategy is a simple, effective tool for uncovering the of a problem. You can use it in troubleshooting, problem solving and quality improvement initiatives.
‘Debenhams closing down many of its stores’
Why- Growth in competition 
Why- Online sales
Why-online shopping is much easier and quicker
Why- You can shop from home 
Why- Rapid growth in technology

Conclusion
The report concludes Debenhams has been a well- recognised brand on the high streets of the United Kingdom over a period of many years, it has 178 stores across the UK with franchise stores worldwide. The report also outlines a pestle analysis on Debenhams which includes the main political factor that may affect Debenhams is Brexit, this may lead to loss of jobs and many stores closing down. The stakeholder analysis shows that the key players has high power and a high interest within the organisation, however after Brexit the key players may be affected as the UK will leave the EU. Using Pestel and the fishbone models the report has analysed Debenhams current problems with its external and internal issues.  

Recommendations
> As rapid growth on technology, Debenhams need to invest in the website to boost the online sales so they can compete with other online competitors
> As Debenhams is a well- recognised brand, this may help them to open stores across Europe or the developing countries. Debenhams are also targeting key markets in Northern Europe, Central Europe, Middle East and Far East. In 2017, Debenhams opened its very first store in Australia at the heart of Melbourne (Lindsay, 2017).  
 > CEO of Debenhams needs to keep faith and trust in its employees, as for political reasons such as Brexit it is very important for Debenhams to keep hold of the most experience staff to take the company forward.
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