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[bookmark: _Toc156422653]Introduction 
Financial management is analysed to be a process that helps in monitoring Conjuring protecting and reporting company’s financial sources. Accounting process is necessary within an organisation in terms of monitoring profitability and expenses in the operational period. In the study it has been identified that critical appraisal is made for two different hospitality organisations named Corinthia Hotel Group and Ibis Hotels. Proper comparison is made in the study related to revenue, market position, growth potentials and CSR. Effective recommendations are also provided at the end of this study in terms of determining potential areas for developments in the competitive market situation. 
[bookmark: _Toc156422654]Critically appraises the Corinthia Hotel Group and Ibis Hotels in terms of their financial management strategies and practices
Corinthia Hotel Group is a hospitality based organisation founded by the Pisani family in the year of 1962. The hospitality group has an effective commitment to exchange family values so generosity and good service to the consumers (corinthia.com et al. 2024). Corinthia Hotel Group recently had 9 different hotels embodying beauty and providing proper value for travel. Ibis Hotels is acquired by Accor which is a French hospitality based organisation. Building strength with a holistic infosystem of leading brands is determined to be one of the mean values of Ibis Hotels (group.accor.com et al. 2024). Ibis Hotels has its operation process for both nationally and internationally over 51 countries.
1. Total Revenue
Revenue recognition is an aspect of accrual accounting but stipulates the process of business earnings in terms of determining revenue. In reference to the study of Ami et al. (2023), revenue is derived to be the income generated from normal business operations which helps the company to generate profitability. Corinthia Hotel Group in the year of 2022 has earned revenue value of 238,207 (000) Euros which is addressed to me much more as compared to that of the value of revenue derived in the year of 2021 (corinthiagroup.com, 2024). The main source of revenue in Corinthia Hotel Group is addressed from its hotel operation based on accommodation, food and beverage services. Corinthia Hotel Group provides other different services other than above including project management services, catering service and hotel management agreements. Effect of service providers is analysed to be one of the reasons for driving an increase in revenue value in the year of 2022 as compared to that of 2021. Revenue earned from different services is effectively determined in the table below which helps in obtaining an idea about business structure. 
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Figure 1: Revenue earned by Corinthia Hotel Group through different segments
(Source: corinthiagroup.com, 2024)
Proper business structure is determined from the organisation as positive trend in revenue figure is recognised from the figure amount. On the other hand, revenue figure of Ibis Hotels in the year of 2022 is analysed to be 4224 million which is slightly high as compared to the revenue earnings in 2021 (group.accor.com, 2024). Positive trend in the operation of the process is determined within the organisation that helps in increasing effective sales value. Different activities that are performed by the business include hotel management and franchise activity, trademark and royalty and others. 
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Figure 2: Revenue earned by Ibis Hotels through different segments
(Source: group.accor.com, 2024)
2. Market Position
Market positioning is referred to as the ability to influence consumer perception regarding a brand or product related to its competitors. Organisations set effective objectives to obtain proper position in the market and establish awareness that is to be perceived. Product of service comparison to that of its competitors can be effectively determined along with the help of positioning strategy. Corinthia Hotel Group has determined basic earning per share which is valuing in negative figures for the year of 2022. However the negative value is determined to be effective as compared to that of the value identified in the figure for 2021. Total number of shares for Corinthia Hotel Group is analysed to be 615,685,000 for the year of 2022 and 2021(corinthiagroup.com, 2024). In Corinthia Hotel Group, the main customer demographic includes families, vacationers and solo travellers. 
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Figure 3: Market shares of Corinthia Hotel Group
(Source: corinthiagroup.com, 2024)
Ibis Hotel in the year of 2022 has a number of share valuing 4820564 which is determined to be slightly low as compared to that of 2021. Reduction in the number of shares is determined due to the maximum share vested during the year of 2022 (group.accor.com, 2024). Number of shares in Ibis Hotel is analysed to be less as compared to that of Corinthia Hotel Group. However as both the organisations and determined to be hospitality based business target demographic is analysed to be the same. 
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Figure 4: Market shares of Ibis Hotel
(Source: group.accor.com, 2024)
In Corinthia Hotel Group the main brand perception is analysed to be providing quality service to the consumers and obtaining unit positioning in the market. On the other hand, Ibis Hotel has created effective brand perception through unique experience on the consumers and effective investment on human capital. 
3. Growth Potential
Corinthia Hotel Group in the current period of operation has proper opportunity to expand business and turnover valuation of the organisation is high in the year of 2022 as compared to the rock of 2019 till 2021 (corinthiagroup.com, 2024). Therefore proper market opportunity can be obtained by Corinthia Hotel Group that helps in framing appropriate expansion strategies for future periods of operations. Corinthia Hotel Group has started training its operation process from the year of 2000 along with a strategy of rapid expansion in different National and international locations. 
[image: ]
Figure 5: Market turnover of Corinthia Hotel Group enhancing opportunities
(Source: corinthiagroup.com, 2024)
Based on the table above it can be highlighted that profitability is still in an ineffective situation due to the impact of covid-19. Potential barriers that are identified in the current year of operation include credit risk, liquidity risk and market risk for the year of 2022 in Corinthia Hotel Group. In reference to the study of Linde et al. (2021), identification of business growth potential is an unnecessary factor in terms of reflecting proper growth that can be obtained in future years of operation. Ibis Hotel in the current year of operation has determined effective value creation with 39% of women engaged in the management committee (group.accor.com, 2024). On the other hand 84% of hotels have effectively determined the operation process with net zero uses of plastic for the guest experiences. Based on the effective business situation expansion can be effectively planned apart from the countries that are determined below. 
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Figure 6: Market presence of Ibis Hotel
(Source: group.accor.com, 2024)
Apart from the growth opportunities there are several risks that are faced for the company in the current year of operation. In Ibis Hotel presently it has been identified that foreign exchange risk is one of the factors which is faced due to currency fluctuations. Material risk is analysed to be another factor which is faced by Ibis Hotel due to climate change, malicious harm due to digital integrity and others. Therefore it can be determined that both the organisation in the current year is having an effective situation to obtain potential growth while the operation process in both National and international market. 
4. Financial Commitment to CSR
Corporate governance is a system used within an organisation for rules practices and processes to direct operations. Decision making and accountability of an organisation can be effectively process governance helps in having effective control. It can be observed that implementation of appropriate corporate governance refers to a crucial balance between golden management and their needs satisfaction. In Corinthia Hotel Group effective implementation of corporate governance is identified within the organisation along with reporting to independent auditors. Corporate governance is determined with different quotes of principals which helps in having proper sustainability practices. Effective community engagement is determined by the organisation along with proper identification of operation interest. 
Proper awareness is identified within Corinthia Hotel Group based on 12 different principle codes that helps in increasing sustainability in the operation process. Establishment of ethical code for suppliers is identified within the organisation which helps in establishing effectiveness as in to reach the sustainability goals till the year of 2030 (corinthiagroup.com, 2024). The underlying objective that helps in protecting development is only possible along with proper control over the operation process through the implementation of corporate governance. On the other hand, Ibis Hotel needs to determine effective maintenance of corporate governance in order to achieve proper directed operation on pattern. In Ibis Hotel it has been identified that the company is determined with effective governance structure from the year of 2013 which helps in providing greater business agility. 
In the organisation proper environment sustainability in the operation process is derived to be an effective determination of rules and regulations for CSR. In Ibis Hotel it has been identified that there are 6 different nationalities for the operation process in the present year of operation with 60% of independent directors. Proper engagement of an effective community is identified by the organisation that helps in having proper management of the planet. Gender diversity policy is determined to be an effective practice that is used by Ibis Hotel which helps in managing proper operation process parallel operating both in National and international market (group.accor.com, 2024). Therefore it can be analysed that both the company has proper maintenance of CSR policy in terms of achieving accessibility which reach to obtain proper financial situation. Competitive market situations can be effectively achieved by both the hospitality based organisations. Effective use of CSR policy over the operation process can be identified which leads to obtaining efficiency. 
[bookmark: _Toc156422655]Recommendations 
Corinthia Hotel Group and Ibis Hotels is identified to be a renowned business organisation having potential market situation in the current period of operation. However there are different kinds of problems highlighted in both the organisations which are necessary to be mitigated in order to obtain competitiveness. It is analysed from the study of Edih et al. (2023), market research process is determined to be an effective strategy which can be used within organisations in terms of analysing product category to be sold. Market demand of consumers along with their preference zone can be effectively highlighted along with the help of market research structure. Market research is effectively needed by both Corinthia Hotel Group and Ibis Hotels in order to highlight strategic options to be framed. Apart from market objective determination budget planning is also analysed to me and necessary formation which helps in reducing breast related to liquidity or revenue earning. Fluctuation in the currency rate is also determined which is only mitigated along with the help of economic possibilities in the future year a corporation. In hospitality based commercial business proper determination of pricing strategy is also a necessary factor that is to be implemented in other two of the proper determination of service occupancy. Maintenance of these factors is analysed to be an important term on the basis of achieving a competitive marketplace. 
[bookmark: _Toc156422656]Conclusion 
Managing financial resources is necessary by a commercial business in order to highlight business help in the competitive market. Analysis of it is determined to be a necessary matter for an organisation as it helps in obtaining a general view related to the business risk over current market situation. Corinthia Hotel Group and Ibis Hotels are summarised to be the two different organisations which are involved in the study efficiency in the operation process. Therefore it can be analysed that critical appraisal has determined efficiency in the operation process of both the organisations. However there are different gaps that are specified in the study needed to be mitigated in order to find effectiveness. Framing of strategic objectives is determined to be a necessary task that is to be highlighted as a process that leads to initiating mobility over the competitive market situation. Market competitive situation can be effectively achieved by Corinthia Hotel Group and Ibis Hotels that helps in reducing thread level and increase market comparisons. 
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Loss from operations attributable to the owners of the parent (5,442) (28,312)
Number of shares:

At1 January and 31 December 615,685 615,685
Weighted average number of shares:

At1 January and 31 December 615,685 615,685
Earnings per share (0.01) (0.05)
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i numaber of shares/

Number of shares at beginning of the year 3631642 4,664,858
Shares granted 1739851 1473134
Shares cancelled or expired during the year (233.095) (41902)
Shares vested during the year (473540) (175526
Number of shares at end of the year 4,664,858 4,820,564
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Owned Hotels Revenue 219,404 63197 103595 201,894
Rental Income 13,694 12,520 10,250 11,104
Catering Income 25,081 8,468 10121 18,533
Fee Income from third parties 10,107 7.724 5,300 6,676
Turnover 268,286 91,909 129,266 238,207
Select Costs Highlights

Payroll (93442)  (47,373)  (50528)  (86,034)
Energy (8,384) (4,972) (6007) (11,886
Operating results before depreciation and fair value 69,790 (3,807) 26,528 51,706
Margin 26.01% -4.14% 20.52% 21.71%

Adjusted operating results before depreciation and fair value* 60,290 (3173) 22,657 41974

Select Below-the-line Items

Fair value movements 5,220 (7,481) (4,164) (10,752)
Depreciation (36,766) (35,779) (30,613) (29,164)
Net interest costs (23,219) (22,852) (24,478) (27,720)
Net profit/Loss before Tax 13912 (90362)  (39.584) (1,094)
Tax (8,793) 14,713 9,256 (1,248)

Net profit/Loss after tax 5119 (75649)  (30,328) (2,342)
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