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1. [bookmark: _Hlk130733978][bookmark: _Toc130852392]Introduction

My name is Cecilia Teaca and I am a team leader with over 3 years of experience in managing and leading teams. I have always been passionate about helping individuals and teams reach their full potential, and I believe that effective leadership is key to achieving this.

In my current role as a team leader, I oversee a team of 15 individuals and am responsible for their professional development and growth, as well as ensuring that our team meets our performance goals and objectives. I strongly believe in the importance of clear communication, trust, and collaboration within a team, and I work hard to foster these values within my own team.
One of my strengths as a team leader is my ability to delegate tasks effectively and ensure that everyone on the team has a clear understanding of their responsibilities. I am also skilled at problem-solving and can quickly identify and address issues that arise within the team.

However, I am aware that I have areas for improvement, and I am always seeking to develop new skills and knowledge that will help me become a better leader. I am particularly interested in learning more about time management and how to prioritize tasks effectively, as well as improving my technical skills to better understand the tools and resources available to my team.
Overall, I am dedicated to helping my team reach their full potential and achieving success together.



















2. SWOT Analysis
	STRENGTHS
	WEAKNESSES

	· I have excellent communication skills, which help me to clearly convey information to my team and build strong relationships with my colleagues.
· I am skilled at delegating tasks, which allows me to manage my workload effectively and ensures that everyone on the team has a clear understanding of their responsibilities.
· I am adept at problem-solving, and I can quickly identify and address issues that arise within the team.
· I have a strong work ethic and am dedicated to achieving results, which motivates my team to perform at a high level.
	· I sometimes struggle with time management and may need to prioritize tasks more effectively to ensure that I am meeting deadlines.
· I can be overly critical of myself and my performance, which can lead to self-doubt and hesitation in decision-making.
· I may tend to micromanage, which can stifle creativity and limit the autonomy of my team members.
· I am not fluent in all of the technical skills required in my field, and may need to develop additional knowledge in certain areas.

	OPPORTUNITIES
	THREATS

	· I sometimes struggle with time management and may need to prioritize tasks more effectively to ensure that I am meeting deadlines.
· I can be overly critical of myself and my performance, which can lead to self-doubt and hesitation in decision-making.
· I may have a tendency to micromanage, which can stifle creativity and limit the autonomy of my team members.
· I am not fluent in all of the technical skills required in my field, and may need to develop additional knowledge in certain areas.
	· I sometimes struggle with time management and may need to prioritize tasks more effectively to ensure that I am meeting deadlines.
· I can be overly critical of myself and my performance, which can lead to self-doubt and hesitation in decision-making.
· I may tend to micromanage, which can stifle creativity and limit the autonomy of my team members.
· I am not fluent in all of the technical skills required in my field, and may need to develop additional knowledge in certain areas.













3. [bookmark: _Hlk108196269][bookmark: _Toc130852393]Personal Development Plan (PDP)
	No
	Goals
	Plan of Action
	Success Criteria
	Achievements

	1
	Accumulate a in depth knowledge of time management skills by attending a course.
	· Attend Time Management Fundamentals by LinkedIn Learning
	Obtain Time Management Fundamentals Certificate of Completion
	Develop the skills and knowledge needed to manage your time more effectively, increase productivity, and reduce stress in your work and personal life.

	2
	Work on building my confidence by seeking feedback from my team members and peers, and recognizing my achievements.
	·  Attend Building Self-Confidence: Udemy course
	Obtain Building Self-Confidence: Udemy course certificate of Completion
	Makes you a more confident, assertive, and self-assured individual.

	3
	Identify tasks that can be delegated and work with my team members to ensure that they have the necessary resources and support to complete those tasks successfully
	· The Art of Delegation: LinkedIn
	Obtain The Art of Delegation: LinkedIn certificate of completion
	Makes you a more effective leader and improve your team's productivity and morale.

	4
	Work on developing my technical skills by attending relevant courses or workshops, and seeking mentorship or coaching from industry experts.
	· Attend Windows 10: Getting Started with the New Operating System
	The ability to use Windows 10 effectively and efficiently for basic tasks and navigate the operating system with confidence.
	Helps you become comfortable with using Windows 10 and make you more efficient and productive with the operating system.







4. Different Learning Styles
[bookmark: _Hlk110611451]

Learning is an essential process for team leaders, as it helps them improve their skills and knowledge to better lead their teams. Kolb's Learning Style, Neil Fleming's VARK Learning Model, and Honey and Mumford's Learning Style are three learning styles that can assist team leaders in enhancing their learning process and effectively applying new knowledge and skills in the workplace.

Kolb's Learning Style emphasizes that people have different learning preferences and suggests that learning occurs in a cycle of four stages: concrete experience, reflective observation, abstract conceptualization, and active experimentation. As a team leader, understanding this learning style can help in the design of effective training programs that cater to the different learning preferences of team members (Kolb, 2014). Additionally, team leaders can apply Kolb's learning style to enhance their own learning by reflecting on past experiences, conceptualizing new ideas, and experimenting with new methods and techniques to achieve better results.

Neil Fleming's VARK Learning Model focuses on four primary learning modalities: visual, auditory, reading/writing, and kinesthetic. The VARK model asserts that individuals have different preferences for how they learn, and this can influence their performance at work. For example, a team member who has a preference for visual learning may benefit from training programs that include visual aids such as diagrams or videos (Fleming & Mills, 1992). Team leaders who understand this model can tailor their training programs to meet the different learning preferences of their team members, leading to better engagement and improved learning outcomes.

Honey and Mumford's Learning Style theory emphasizes that individuals have preferred learning styles, including activists, reflectors, theorists, and pragmatists. Activists prefer to learn by doing, while reflectors prefer to observe and reflect on their experiences. Theorists prefer to understand underlying principles, while pragmatists prefer to apply their learning in practical situations (Honey & Mumford, 1992). As a team leader, understanding these learning styles can help in the design of training programs that cater to the different learning preferences of team members. Team leaders can also apply Honey and Mumford's Learning Style theory to their own learning by reflecting on their past experiences, analyzing their strengths and weaknesses, and experimenting with new methods to improve their skills and knowledge.

In conclusion, Kolb's Learning Style, Neil Fleming's VARK Learning Model, and Honey and Mumford's Learning Style can help team leaders in the workplace by improving their understanding of the different learning preferences of team members and helping them design effective training programs. Team leaders can also apply these learning styles to their own learning process, resulting in enhanced knowledge and skills that can be applied to lead their teams more effectively.



























5. Gibbs Reflective Model

Reflection is an important aspect of learning and growth as it enables us to gain insight into our experiences, identify areas for improvement, and make informed decisions for the future. In this essay, I will be applying Gibbs Reflective Cycle to various concepts that I have learned during my studies. The concepts include learning log, personality test and learning styles, trends, recruitment and selection process, branding yourself, employability, and career development. I will be providing in-text citations in Harvard style to support my reflections.

Learning Log

Learning log is a written record of our learning experiences that helps us reflect on what we have learned and consider how we can use that knowledge in the future. During this module, I started maintaining a learning log to keep track of my progress and reflect on my learning experiences. This has helped me identify my strengths and weaknesses, and work towards improving them. According to Mann and Walsh (2018), learning logs are an effective tool for promoting metacognition and self-regulated learning. I agree with this as maintaining a learning log has helped me become more aware of my learning processes and strategies.

One instance where my learning log helped me was when I was struggling with a particular topic. I revisited my notes and reflected on my approach towards learning that topic. I realized that my approach was not effective, and I needed to change it. I experimented with different learning strategies, and finally found one that worked for me. Reflecting on my learning experiences and experimenting with different strategies helped me overcome my difficulties and improve my understanding of the topic.

Personality Test, Learning Styles

Personality tests and learning styles are important concepts that have helped me gain insight into my strengths and weaknesses as a learner. Through personality tests, I was able to identify my personality characteristics and tendencies, as well as my strengths and weaknesses in different areas. According to Sternberg and Zhang (2021), understanding our personality traits can help us develop self-awareness and make informed decisions.

Similarly, identifying my learning style has helped me tailor my learning strategies to my preferences and strengths. I prefer a visual learning style, and by understanding this, I have been able to incorporate more visual aids into my studying, such as diagrams and videos. This has made learning more enjoyable and effective for me.

Trends

Staying informed about current trends in the job market and my field of study has been crucial during this module. This has helped me better position myself for success and stay ahead of the competition. According to Piscopo (2019), keeping up with industry trends is essential for staying relevant and competitive in the job market.

During my studies, I have made it a habit to stay informed about current trends and news in my field. This has helped me identify emerging opportunities and prepare myself accordingly. For example, when I learned about the increasing demand for professionals with a certain skillset, I took courses to develop those skills. This has helped me stand out in job applications and interviews.

Recruitment and Selection Process

Understanding the recruitment and selection process has been crucial in preparing for job applications and interviews. By knowing what employers are looking for and how they evaluate candidates, I can tailor my application materials and interview responses accordingly. According to Taylor and Collins (2021), the recruitment and selection process is a structured approach to finding and hiring the best candidates for a job.

During my studies, I have learned about the various stages of the recruitment and selection process, such as screening resumes, conducting interviews, and checking references. This has helped me prepare effective resumes and cover letters, and answer interview questions more confidently. Additionally, I have learned the importance of researching the company and its values, which has helped me tailor my application materials to match the company culture.







6. Conclusion

In conclusion, the application of Gibbs Reflective Cycle has allowed me to deeply reflect on my learning experiences in this module. By examining my thoughts, feelings, and actions, I was able to gain a deeper understanding of the concepts of learning log, personality tests, learning styles, trends, recruitment and selection process, personal branding, employability, and career development.

I have learned the importance of keeping a record of my learning experiences through the use of learning logs, which has helped me reflect on what I have learned and consider how I can use that knowledge in the future. Additionally, I have realized the value of identifying my learning style and taking personality tests to better understand my strengths and weaknesses as a learner.

Staying informed about current trends in the job market and in my field of study is also important to position myself for success, as well as understanding the recruitment and selection process to tailor my application materials and interview responses accordingly. Developing a strong personal brand and focusing on employability by building my skills and network are also key components for success.

Lastly, career development is an ongoing process that requires goal-setting and active work towards achieving them. Reflecting on my experiences and applying the concepts I have learned will continue to help me in my personal and professional growth.
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