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Introduction

» Poor health of corporate
employees in the UK

» Mismanagement of work
and personal life

» Extra workload

» Suffer mentally and
physically

(Source: Soni and
Bakhru, 2019)




Define problem

» Work and life balance refers to the level of prioritisation
between personal activities in an individuals life and the

level to which activities related to their jobs are
present in the home.
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Nature and impact of the poor work-life

balance
» Vicious style that
enables employees to
carry forward an
unhealthy life
» Causes long last impact @
on the physical and N \ / V4
mental health WORK-LIFE BALANC
» High risk of coronary
heart disease ¢ l ‘ \

» Work extra hours
(Source: Panojan, Perera
and Dilakshan, 2022)




Overall performance of
organizations

» Not every organisation
employee has the same

capability .

bil Risk

» Senior employees set up Rekﬂ'ed
wrong examples to

» Understand the .
importance of quality WOI"k"llfe
work Imbalance

» Seek a better work

opportunity
(Source: Oginni, 2021)




Cause-and-effect analysis of the poor
work-life balance

Promotion
(cultural
championing)

Price e

Promotion

2. Inconsistent and ili-defined
development planning steps

people

4. Inability to identify key
communications

process

5. Ignore training

5. Minimize materials

Place

6. Language barrier

Poor work -
life balance

Policies RN

I 2
requirements (overseas) / 1. Key decision deluys (fack

of Change Control Board)

1. Wroag tool for need

procedure "-c,.m:
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Product/Service

4. Foreign language
hasrier

(Source: Aziz-Ur-Rehman : s

4. Financial bureavcracy

3. Inability to be mimble

S. Lack of
enforcement

3. Timing and poor
planning

4, Complex information
security requirements

2. Download problems

2. Lack of quality control

3. Poor lead time (vendor)

4. Lack of technology
vision

and Siddiqui, 2019) Piace
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PESTLE analysis of the macro-environmental fac
contributing to the poor work-life balance

» Issues in obtaining job
opportunities

» Factors that caused
inflation

» Salary structure and the
income level

» Technologically
advanced equipment

Entrepreneurship, Human T9pO6hed Sack Spict ecréring.

Resources, Finance, and Sales

» Positive working
environment

(Source: Petzer, 2020)




Alternative solutions to poor work-life balance

» Identified the peaks of
the productivity

» Take scheduled breaks
» Use the lunch breaks

» Flexible work culture

(Source: Tirta and Enrika,
2020)




Implementation plan

How to develop an implementation plan

) oo ]
0

]
. ) i i

) v ]
-




Conclusion

» Promoting and practising a healthy work life balance is
good for people as well as businesses. This topic helps
to improve my work and balance life.
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