	Client -  Paul Hoyton 

	Age
	42

	Job title 
	Jaguar LandRover – Project Manager

	Notes from Employer
	Paul’s team have submitted complaints about not being allowed to do their jobs fully. 

We would like Paul to trust his team, use his team and follow advice of senior staff.  

	Strengths 
	· Knows the product process well
· Very well organised 


	Weaknesses 
	· Lacks trust in team to deliver at increased pace. 


	Barriers to Success


	

	Core Belief


	

	

Questions to ask




	



	Summary Notes 





	

	
Goal Set

	



