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On the 22nd of May 2017, Islamist extremist suicide bomber, Salman Ramadan Abedi detonated his homemade bomb during the last performance of an Ariana Grandre concert, as people were leaving the building. Slaman Ramadan Abedi let off a homemade gadget in an area known as the City Room, which is just outside the Arena, and which starts a link to Victoria station. The paramedics tended to numerous wounded individuals within the city centre whilst hospitals in Greater Manchester tended to individuals with significant injuries, transported by the Ambulance Service, whilst others made their way to hospitals across the wider region. Salman was a 22-year-old local man with Libyan ancestry. Unfortunately, on that day, 23 people were killed while 1017 people severely injured. It was said that the incident was the deadliest terrorist attack and the first suicide bombing in the United Kingdom since the 7th of July 2005 London Bombings. (Macfarlane, 2021) 
After the attack took place, it was clear that emergency services did not know how to deal with the situation and got a lot of back flash from the media. Once the attack took place, all the police had was one first aid box with a small number of bandages and plasters, another emergency service took over 2/3 hours to arrive at the scene, while other emergencies services got sent to the wrong places. None of the emergency services could get hold of one another to decide on a plan of action, in the middle of all the commotion emergency services had a huge disagreement on where to meet and take care of the injured. Family and friends felt like they were massively let down by emergency services, communication should have been a lot better, and the situation could have been handled more efficiently.  (BBC News, 2017) 
Having looked at the Greater Manchester Police and Greater Manchester fire and rescue service, I was able to research and read over what went wrong during the Manchester arena bombing, what theories were used, what theories should have been used and what could have been changed to prevent such an outcome. Overall, there was a lack of communication from both emergency services, GMP was unaware of the severity of the incident and did not know about the explosion till they turned up to the venue. GMFRS did not arrive to the scene of the crime till 2 hours later because the Chief simply did not want to send his men out to the unknown due to lack of communication from other emergency services. From what I gathered from the Kerslake report, every emergency service lacked communication and the ability to work together. If commanders arriving at the incident fail to contact commanders from other emergency services or take too long to arrive, this shows a lack of communication and no joint understanding, eventually leading to poor information sharing. According to JESIP (Joint emergency services interoperability programme) there are five principles to follow when in such an event, and if successfully met all emergency services should have a better understanding of what is going to happen, when and by who. The five principles are, co-locate, communication, co-ordinate, jointly understand risk and shared situational awareness. Unfortunately, according to Kerslake report, emergency services found it difficult to agree on a safe location to meet, resulting in different emergency services trying to communicate through radios, phone calls and control rooms. As already stated, it was noticeably clear that there was a lack of communication throughout the time of the incident. (JESIP. 2021) 
 At the start of the knowledge of the incident, I believe that GMP and GMFRS tried using autocratic theory, this is more of an individual takes control in making all the decisions and allows little input from others type approach. On the one hand this approach is necessary in particularly stressful situation, it allows employees to focus on specific tasks and not having to worry about making tricky decisions. On the other hand, because the leaders make decisions without consulting others, some employees may dislike the way things are going or the way things have been planned, which can affect one's performance. Transformational leadership style could have come into place as leaders increase their employee's awareness of what is right, good, and important. (Burkus. D, 2010) Either way I do not believe the theories worked effectively, due to the number of injured individuals, members of the public had to take it apon themselves to help and enter dangerous situation that they were not equipment for due to the lack of emergency services on the scene. 
To conclude, no one could have predicted what was going to happen on that night. Whatever theories were used or were not used, the night was not going to run smoothly. No matter how many meetings, practices, approaches, or trial runs emergency services do, you will never be fully prepared for such an event. Even though many things went wrong during that night and a lot of things could have been handled better, we must still give praise to the emergency services that were involved that night, putting themselves in the heart of the incident and going into what was to them, the ‘unknown’. Hopefully, this incident has been a lesson, or a wakeup call for emergency services to do better in the future and to be more prepared, resulting in a better outcome. 








References: 
· BBC News (2017) ‘Manchester attack: What we know so far.’ Available at: https://www.bbc.co.uk/news/topics/c80k5y7my9wt/manchester-arena-attack

· Burkus. D (2010) Transformational Leadership Theory. Available at: https://davidburkus.com/2010/03/transformational-leadership-theory/

· Macfarlane (2021) The Scotsman: "What happened at the arena 2017?"

· JESIP (2021) What is JESIP? The Five principles. Available at: https://www.jesip.org.uk/five-principles 
