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Management of the hotel involves managing every type of department which including marketing. It requires some methods to manage the hotel as it includes a lot of departments and each department should have a manager.

	Guest experience of foreigners
	do take care of the preferences of the customer and how he wants to spend the day here.

	Cultural intelligence 
	To understand the varieties of needs that can be asked we need cultural intelligence.

	Theories
	Teamwork is another important factor in managing the hotel due to its vast departments.

	Models
	The multi-community engagement in a product is a hallmark of the white labeling financial model.

	Do’s as well as don’ts
	A table containing things one should do as well as take care of things which are not to do

	Conclusion 	Due to the number of departments, it is necessary to follow these theories as well as models to achieve the goals of the hotel.


	References 	Given references 



	My skills
	Communicative, hardworking, goal-oriented 

	My objective
	To complete the degree and pursue my dreams


	My hobbies
	Singing, playing badminton, reading




 
IntroductionThis report includes the effective management of the hotel. Management of the hotel is necessary to gain a reputation and provide many services to the customers. Management of the hotel involves managing every type of department which includes marketing, housekeeping, managers, reception management, etc. it requires some methods to manage the hotel as it includes many departments and each department should have a manager. Hofstede's cultural dimension is used to study varieties of cultures.
Guest experience of foreignersYou do represent the country when you talk to the person of another nation, it is very important to take care of that. To provide the best experience take care of the neatness. The room should be clean as well as tidy. Be aware of the interior of the room, keep the showpiece wherever it is required and take care of everything that should be kept before allotting the room. 
Check the bathroom, and see if every product is available there. Also do take care of the preferences of the customer on how he wants to spend the day here. Some complementary things can be kept in rooms to attract the customers as used by Hofstede's cultural dimension 
. Choose staff which can hear properly to the issues of the customer as well as provide solutions to them. 
When the issue is not heard of by the customer, it makes the customer unhappy and does not provide a good rate to the hotel. Impress them by talking about their nation and how you like them and what are the things which you like about their nationality. Food is also an important factor, provide good food so that they do not regret entering your hotel. Take care of little things like checking the electronics in the room to maintain your standard (Chen, 2021).



Cultural intelligence They have priorities to have cultural awareness. Before giving priority to hotel guests in China, the ability to connect and function properly in diversified cultural contexts is referred to as cultural awareness. This is the capacity to thrive across cultures well beyond borders. It extends further our current combination of social sensitivity as well as engagement by course of the career abilities & talents required to achieve your goals in globally varied contexts (Denysenko, 2021).
This is a good thing for organizations because it implies more tools, info, plus talent are available. The image of 'international corporations' has altered dramatically because no comprehensive set the domain of a few giant corporations. Smaller entrepreneurs could now access global marketplaces because of improvements in telecommunication technologies (Liu, 2021).
Specific needs as well as culture, there are specific needs of every customer which can be varied from customer to customer. To understand the varieties of needs that can be asked we need cultural intelligence. Cultural intelligence involves experience and different things from across the world. 
Get the knowledge developed by yourself to get the customer and see the things that can attract them and make them happy to gain the stars. There are many things a single person may not be aware of but when many people sit to discuss there is the knowledge increased in the group. 
Therefore, before getting into the guest services one should be awarded of different varieties and should have increased his existing knowledge. Cultural intelligence will help a person to get fewer barriers even if he gets one, he will be able to cope with them (Sousa, 2021).
TheoriesThere are many theories involved in management. Taylor's theory helps to know how important it is to divide the task for the manager to the most suitable person who will be able to complete the task. Fayol's theory did make us aware of the interaction that should be held between the managers as well as the employees. 
Teamwork is another important factor in managing the hotel due to its vast departments. Many things will be available for the guests and we do not know which one could attract a particular customer. The theory explains how the structure should be organized. He mentioned that the hierarchical structure is best to manage the hotel. 
This makes it easy to organize the structure of the hotel to give responsibility to every individual. There are many things which are not noticeable to a single person like arrangements as well as requirements of every department. Therefore, what happens is every department like housekeeping, kitchen, services, and reception, all have managers for them who all have staff under them to work for them above all these managers is the manager who is handling the hotel, he will make every manager aware of their duties and it is the responsibility of those managers to assign work to the staff who comes under them, this will help the manager to keep the hotel clean, have nice food, provides good services (Hidalgo, 2021).

ModelsThis franchise marketing strategy and arrangement is a cross between a hotel service contract and a contract, where another fresh hotel's services are managed by a resort management contract for initial 3 to 5 years until transitioning to a contract. The luxury hotel handles the homeowner's tough, practical ramp-up phase, lowering the hotel owner/early company's riskiness. Management is passed across to the resort operator at this time, when operating ought to have a stable, underneath franchise model, allowing the gains of such a method to happen immediately. 
The multi-community engagement in a product is a hallmark of the white labeling financial model as used by Hofstede's cultural dimension. When a hotel shareholder franchises a luxury hotel from such a business owner and chooses a 3rd administration business to run the facility on daily basis. 
The versatility these white label carriers offer to an issue by taking an agile framework to the individual demands concerned, that lowers the potential losses for the entrepreneur while yet adhering to the hotel company's guidelines, is among the model's benefits. This is especially important for stakeholders that have many franchised locations throughout the various brand and need to maintain consistency throughout the property (Rutherford, 2021).

Do’s as well as don’ts	Do’s 
	Don’ts

	Hear the guests, hearing the guest will make customers satisfied with your services
	Do not go without being patient with the customer, shouting or commenting back on the customers may result in a bad environment for the hotel by which the hotel can lose many of its customers.

	Keep cleanliness, neat environment gives a happy feeling, for which the customer has entered your hotel
	Do not run while providing training to the customer, what you train the staff, the staff will do. To make him do things correctly your training should be nice and good enough that he will be able to handle the customers even when the managers are not around. 

	Being true to the brand, and giving the expectations that you can keep of the customer will help your hotel to grow fast with good ratings
	Do not give false expectations to the customer. Giving false expectations may lead to bad reviews. provide the luxury you have promised to the customer or have shown on the website.

	Always taste the food before serving, sometimes mistakes can happen while preparing food, to correct them and avoid the mistakes do taste the food.
	Do not make the food in a hurry, your food matters a lot, a good food always keeps the person happy. 

	Keep the culture good for the staff, get more output from the staff, and take care of their health as well as mental stability.
	Do not lack in giving the services to the customer, this may make the customer unhappy and give bad ratings to your hotel.

	Give credits to all the team members
	Do not ignore the complaints of customer




















Conclusion Hence the management of hotels requires much knowledge as well as leadership quality that has been mentioned above in the report. Hotel management is excellent when done in a hierarchical structure like Hofstede's cultural dimension. 
It gives jobs to every staff as well as each staff is responsible for particular tasks which indeed carries an important role in the growth of the customer. This report includes theory as well as the model that has been developed to manage the hotel effectively. Due to the number of departments, it is necessary to follow these theories as well as models to achieve the goals of the hotel.
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