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1. [bookmark: _Toc92537496]Introduction 

In the discussion part of this assignment, there is a clear presentation of the environment analysis of the automobile industry. For the presentation of the developed analysis of the business environment of a specific automobile company, the business operations of Jaguar have been selected. Within this regard, in the analysis part, there is a detailed description of the internal environment of an automobile company of the UK; Jaguar is presented through the application of the SWOT analysis. Therefore, implementation of PESTLE analysis is performed within this assignment to present an in-depth analysis of the external business environment of Jaguar. Moreover, Porter's five force analysis and value chain analysis of Jaguar are also depicted in detail within the discussion part of this report. Thus, the competitive advantages of this automobile company of the UK in terms of the core values of this brand are also depicted in front of the readers to consider its successful journey within the existing business market based on the adoption of high rates of profits from business operations.
2. [bookmark: _Toc92537497]SWOT analysis of Jaguar
	Strengths 
	Weakness 

	· Jaguar is one of the most popular brands and that creates strengths for this company create a strong brand image in the existing business market
· This company has a developed workforce and that helps in providing developed cars to its potential customers by managing their requirements (Marketing91, 2021)
	· Jaguar has a wide number of product ranges but the competitors of this brand have more options for the customers and that create weakness within this business (Marketing91, 2021)
· Models of Jaguar are criticized and for this those models failed to gain popularity among customers in the international business market

	Opportunities 
	Threats 

	· It puts potential efforts in the research and development and that serves an opportunity to this company for managing customer attractiveness within its business to satisfy consumers 
· The involvement of hybrid technology within cars of Jaguar helps this brand to make a sustainable presence within the existing business market of the automobile industry (Marketing91, 2021)
· Delivery of active focus on the reduction of emission of CO2 from cars serves an opportunity to this brand for managing environmental sustainability within business
	· Aston Martin, Audi, Bentley, and Mercedes are offering intense competition to Jaguar for leading its business operations successfully.
· Changing policies of the government in different countries serve threats to the management operations of Jaguar to maintain legal aspects within a business based on changed environment policies (Marketing91, 2021)


Table 1: SWOT analysis
(Source: Self-created)
3. [bookmark: _Toc92537498]PESTLE analysis of Jaguar

3.1. [bookmark: _Toc92537499] Political

Taxation policies of the UK government have served issues to Jaguar for making successful decisions in business to acquire success. Therefore, the implementation of the fuel consumption tax by the government of the UK created barriers for Jaguar to manufacture its cars at a high level and manage its sales in business (Myassignmenthelp, 2021). Government support of the UK government paves potential paths for the management team of Jaguar to expand its business in a developed format. 
3.2. [bookmark: _Toc92537500] Economical

Reduction of the government investments affects the development level of the Jaguar in a negative perspective. GDP of the UK is approximately 2707.74 USD billion and that serves as an effective path to this company for lending its business in a developed format by increasing sales of cars (Tradingeconomics, 2021). 
3.3. [bookmark: _Toc92537501] Social

The management team of Jaguar never focuses on the maintenance of social values within its business and for this, it has failed to meet its social responsibilities. Therefore, the increasing population in the UK has made effective paths for Jaguar to ensure developed demands of its cars among customers (Myassignmenthelp, 2021). 
3.4. [bookmark: _Toc92537502] Technological

Usages of cutting-edge innovation within the manufacturing system of the cars of this automobile company help in the performances of the developed manufacturing operations. Therefore, the involvement of the re-performance model within the system of this company helps them to meet changing requirements of customers conserving environment sustainability (Freepestelanalysis, 2021).
3.5. [bookmark: _Toc92537503] Legal

Trade laws and employment rights are properly followed within the organisational activities of Jaguar and this helps this company to maintain potential business operations based on the maintenance of ethical considerations (Freepestelanalysis, 2021). It also makes its registration for patents and copyrights to avoid sales of fake products to the customers by using its name.
3.6. [bookmark: _Toc92537504] Environmental

The leaders of Jaguar have offered at most importance to the environmental issues and for this company are focusing on the minimization of emission of CO2 and other harmful gases from its cars. Therefore, it also introduced advanced designs within the engines of cars as it helps this brand to maintain environmental initiatives within its products based on the promotion of renewable energy resources (Freepestelanalysis, 2021).

4. [bookmark: _Toc92537505]Porter’s five force analysis of Jaguar
Porter's five force analysis is helping in the adoption of a detailed understanding of the microeconomic factors that are associated with the business (Bruijl, 2018). Thus, this analysis process helps in determining the organisational structure of Jaguar within its existing automobile industry. Different factors of this method are presented below:
[image: ]
Figure 1: Porter’s five force analysis
(Source: Iearnbusinessconcepts, 2021)

4.1. [bookmark: _Toc92537506]Rivalry among existing players
Within the existing business market of the automobile industry, Jaguar is facing intense competition from its competitors such as Mercedes, Audi, Bentley, and Aston Martin. The presence of high competition from other companies creates barriers for Jaguar to maintain sustainable business based on the maintenance of successful delivery of products to global customers (Embapro, 2021).
4.2. [bookmark: _Toc92537507] Threats of new entrants
In the automobile industry, most of companies are making their entrance by launching new products for offering effective services to customers. The process creates threats for the business of Jaguar but on the contrary, the machinery that is used within the products of this company is not easily imitable (Embapro, 2021). For this, new companies cannot beat the position of Jaguar in the automobile industry.
4.3. [bookmark: _Toc92537508] Bargaining power of suppliers 
Manufacturing operations of cars of Jaguar requires raw materials and for this supplier of the raw materials are playing an important role within the business of this automobile company. Within this context, it can be added that due to the presence of a strong position of the suppliers within the business of this company, the management team of this brand is managing a healthy relationship with its suppliers. It helps in managing balanced bargaining operations within the business and that serves scope in front of this company to maintain proper pricing of its cars concerning the entire costs of the products (Embapro, 2021). 
4.4. [bookmark: _Toc92537509] Bargaining power of buyers
Customers, as well as buyers, have a strong influence within the company and for this, the leaders of different companies such as Jaguar always focus on the maintenance of healthy relationships with their customers. In that case, it is encountered that the bargaining power of customers within the business of this brand is very high, and based on the requirements of the customers, the leaders of this company are focusing on the maintenance of proper delivery of products in a cost-effective manner (Embapro, 2021). Within this respect, this brand also focuses on the adoption of lower profits from its business to maintain satisfactory as well as pocket-friendly services for its customers to manage a strong position within the minds of the customers. The price down process of products of Jaguar helps this company to earn profits from business by ensuring increasing sales of cars. 
4.5. [bookmark: _Toc92537510]The threat of substitute products and services 
Threats of substitute products are very high in the case of the business of Jaguar and in that regard, it is noticed that within the existing business market of the automobile industry there is the presence of different cars that are equivalent to the cars of Jaguar. For this, the management team of this brand is focusing on the performance of effective research and development operations to reduce potential risks from business (Embapro, 2021).
5. [bookmark: _Toc92537511]Value chain analysis for Jaguar
Value chain analysis of Jaguar is consisting give generic steps and those steps are listed under:
[image: ]
Figure 2: Porter’s value chain analysis
(Source: Moonwelfarefoundation, 2021)
5.1. [bookmark: _Toc92537512] Inbound logistics
Inbound logistics operations of Jaguar are performed by receiving raw material from the suppliers to manufacture highly equipped cars for the customers. Thus, the handling process of materials, warehousing of physical products, and development of the architecture for receiving information regarding the customers are performed through the inbound logistics of this company (Embapro, 2021). 
5.2. [bookmark: _Toc92537513] Operations
Within the business operations of Jaguar, this brand is created SVO (Special vehicle operations) within its products for the delivery of luxurious services to the customers. Therefore, the presence of SVO within the products of this brand helps in developing capabilities within the cars and allows Jaguar to maintain elegance and heritage within the products of this company (Stratstone, 2021).
5.3. [bookmark: _Toc92537514] Outbound logistics
Outbound logistics operations of Jaguar are performed within different countries like the UK, Europe, and China. This company also extended its business in different countries to perform supply operations of products to other countries such as the US. Within different countries, the dealers of Jaguar stock the ordered products and provide reliable delivery dates to the customers for ensuring successful delivery of cars to the consumers (Automotivelogistic, 2021). 
5.4. [bookmark: _Toc92537515] Marketing and sales
For the performance of the marketing operations, the management team of Jaguar is targeting the upper-class people whose income level is very high as their potential customers. Thus, professionals, executives, and businessmen are targeted as the segmented consumers of Jaguar. From the year 2020 to 2021 this company has sold approximately 439,588 vehicles in approximately 127 countries around the world (Jaguarlandrover, 2021).
5.5. [bookmark: _Toc92537516] Services 
The leaders of Jaguar introduced developed technology within its products for developing the services that are offered to the customers. Within the cars of Jaguar, there is the presence of the interactive diver display and that helps the users of those cars to have relevant information related to driving (Jaguar, 2021). Therefore, the management team of this automobile company is conducting a developed training program for all the employees to foster their skills in the delivery of effective services to the customers in the international business market. On the other hand, part supply, installation services, and post-sales maintenance are also performed by this company to ensure the delivery of satisfactory services to all the customers.
6. [bookmark: _Toc92537517]Competitive advantages of the company concerning core values on sustainability
Through the clear analysis of the entire business operations of Jaguar, it is noticed that this brand has created two different senior roles within its leadership operations as one of the most effective strategies towards sustainability of the company within the existing business market. Thus, the newly formed team of this company is focusing on the development of mobility services within the cars and that helps in the development of the performance of all the cars of this company. Therefore, corporate and strategic functions are introduced within the business of Jaguar to offer sustainability-rich reimagination within the cars based on the implementation of modern luxurious designs (Jaguarlandrover, 2021). The introduction of those features helps the customers of Jaguar to create a positive impact on customers and that must help this company to acquire its desired services of zero emissions in the year 2036.
The supply chain operations of Jaguar are focusing on the maintenance of extensive experiences for customers and this sustainability is developed within the value chains of this company. In that regard, circular economy and digital ecosystem, as well as services, are introduced as it helps in managing greater collaboration with customers for the maintenance of successful supply chain operations to take competitive advantages within the business. Thus, this brand has aimed to acquire success within the zero carbon emissions within its entire supply chain operations for the maintenance of environmental sustainability within the business by the year 2039. It provides scope to this brand for maintaining competitive advantages within the business (Jaguarlandrover, 2021). 
7. [bookmark: _Toc92537518]Conclusion 

Discussion of this assignment presents the internal and external business environment of Jaguar. In that case, it is observed that the strong brand position of this company serves as strength to this brand and that helps in the extension of business within the international business market. Therefore, implementation of changing business regulations of different countries Ceres barriers for Jaguar to operate its business in a successful and effective format. Thus, the bargaining power of buyers and suppliers is very high in this company and the leaders of this brand are always focusing on the maintenance of healthy relationships with its suppliers and consumers to maintain sustainable business operations.
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