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Report



Introduction

This report is going to reflect the complex problems customers are facing due to the rise of living costs and how the pestle analyst picks out those complex problems, and how we can use different solutions to solve issues that Gs are facing to get clothes exchanged for hygiene reasons within the workplace ever since lockdown there has been a rise in everything and people are scraping what they can. 

The novel coronavirus (COVID-19) pandemic has had an unprecedented effect on the global economy. Everywhere around the world, businesses have been affected in a variety of ways, both positively and negatively.

Retail businesses have been one of the sectors most affected by the pandemic in 2020. As steps have been taken to limit the spread of COVID-19, public health officials have ordered the temporary closure of stores and restricted the ability of customers to shop in-person. This has resulted in both the loss of revenue and customers for these retailers, as well as an increased cost of doing business due to the need to implement safety measures.

Adding to this, many retailers have had to grapple with reduced demand due to the economic recession caused by the pandemic, a firm slowdown in tourism, and an overall reduction in consumer spending. This has forced merchants to reduce costs and invent ways to increase sales. Many have had to rely on digital services, such

It’s scope and Impact


Covid-19 has disrupted the retail industry across the globe. Many stores, particularly smaller retailers, have had to close due to health and safety concerns or economic hardship. The pandemic has also drastically changed the way consumers shop, with online shopping and delivery now accounting for a bigger share of retail sales than ever before.

As a result, retailers have had to adjust their strategies in order to survive in this new landscape. This has involved expanding online operations, rethinking their supply chain operations, and offering more personalised services to customers. In addition, retailers have had to focus on customer safety protocols such as contactless delivery and curb side pickup.

Finally, retailers have also had to contend with more customer service challenges in the context of pandemic, as customers complain about back-orders, longer delivery times and prices that are higher than pre-pandemic levels. 

In short, the retail industry has had to make a number of changes in response to



The Coronavirus pandemic has had a significant impact on the retail industry. Traditional retail stores have had to temporarily close due to the virus, while many e-commerce websites have had to cope with increased demands of customers buying online. Retail customers have had to adjust to the new normal of reduced in-store shopping, delayed shipping times and navigating online buying. There have also been many changes in consumer behaviour, such as stocking up for longer periods of time, a shift to digital payment options and an increase in the use of digital marketplaces. Many customers are also opting for buying from smaller stores or entrepreneurs in an effort to support their local economies. With job losses, customer incomes have been affected, leading to more customers to be on the lookout for bargains or discount options. Many retail customers also switched to buying essentials or basics, rather than luxury items. These changes have had an overall impact on the industry and will require retailers to shift their strategies as the pandemic progresses.


Customers are also struggling financially due-to the increase in living costs  that they are unable to afford basic necessities and have limited to no disposable income. The cost of living, especially in urban areas, is rising and wages remain stagnant, causing a financial strain on working-class customers. Many customers are facing rising rent and housing costs, skyrocketing health care costs, rising transportation costs, and higher costs for many everyday goods and services. With their limited income, customers are struggling to cover their needs and may be forced to choose between paying basic bills and buying food. For some customers, this may mean relying on public assistance programs to help make ends meet.

Define the problem
 

 Since the start of the Covid-19 pandemic, retailers have had to pay extra attention to hygiene - making sure to keep their customers and staff as safe as possible. This includes an increased emphasis on keeping shopping areas and surfaces clean, regular hand washing, regular cleaning and disinfection, staff wearing protective masks and gloves, and providing hand sanitiser or wipes to customers when they enter the store. Retailers have also implemented social distancing measures such as installing physical barriers around checkouts, putting in signs reminding customers to keep a safe distance, and limiting the number of customers allowed in the stores at any given time.


Analysis of organisation and problem



With the spread of Covid-19, numerous business issues have developed, particularly inside the retail area. Pestle investigation is a structure of distinguishing and breaking down the outside elements that may affect or hinder a business. Utilising Pestle examination, retailers can find various options to tackle the business complications created by Covid-19. A portion of the solutions that can be seen are: 

1. Cost Cutting and Streamlining of Business Operations – Cost-cutting and process improvement is one of the most evident approaches to manage the cost pressures caused by Covid-19. This could mean utilising computerised tools to lessen manual tasks, eliminating non-basic items and services, and changing to a more effective form of team building and work/life balance. 

2. Increase Online Presence – Retailers should ensure that their digital presence is strong and that they are taking advantage of all the latest digital trends and technologies. This implies creating a solid web based life presence

Going back to task 1 pestle analysis heres a list of my pestle analysis but with more in-depth points regarding the issue within Gs and customer due to Covid-19 and hygiene measures and living costs.

Political - Adapt new strategies to recognise changes in the business environment due to political risks, such as tariffs and taxes; 

Economic - Invest in online shopping platform that utilises omni-channel marketing, explore opportunities to enhance target market's purchasing power, implement cost-effective promotional strategies, identify new ways to leverage existing market data and insights;

Social - Improve customer access with mobile-friendly online shopping experience, technology-driven customer service, raise awareness and create new campaigns targeted at key demographics such as millennials;  

Technological - Introduce more technologically advanced software and hardware systems, such as robotics and AI, to streamline processes; 

Legal - Update compliance measures to comply with government policies and provide protection to customer data;

Environmental - Utilise renewable energy sources and/or develop green technologies to reduce the impact of operations on the environment; 















Cause: 
The living cost crisis has caused a decrease in the disposable income of customers as wages remain stagnant while prices are increasing. This, coupled with the economic effects of the current global health crisis, has made it difficult for customers to afford costlier items such as disinfectant.

Effect: 
As a result of the decreased disposable income, customers are unable to afford disinfectant on a regular basis. This leads to insufficient sanitation and an increased risk of disease for those in the home or workplace. Not only does this put individuals and families at risk, but it also can lead to a further economic burden due to the expensive costs associated with medical treatment.
[image: ]


How can Gs and other retailers make an option for exchanging clothes



offering online exchanges or digital gift cards instead of actual clothing exchanges in light of Covid-19. Many stores are also offering extended return periods and free returns to ensure customer satisfaction. They are also implementing different strategies like contactless pickups, virtual styling, and digital ordering to prioritise safety. Lastly, retailers should consider discounts or special promotions for loyal customers in order to keep their trust and foster customer satisfaction.

This can really help customers and be able to have fresh exchanged clothes due to the rise in living costs.

How can staff time be reduced 


Reducing shop staff working time can help to reduce labor costs, improve efficiency, and increase customer satisfaction. Here are a few ways to reduce shop staff’s time.

1. Automating Processes & Introducing Self-Service Technology: Introducing automation and self-service technologies such as point-of-sale systems, automatic checkout, and barcode scanners can simplify processes and reduce the amount of time staff are required to spend on each customer transaction.

2. Streamline Internal Processes: Introducing a streamlined internal process, such as creating a simpler checkout process and providing staff with easy-to-follow cheat sheets that cover simple tasks, can reduce the amount of time spent dealing with customer enquiries and ensure staff are able to quickly complete tasks.

3. Leverage Technology: By taking advantage of high-tech tools such as sustainable energy-saving lighting and automated temperature control, shop owners can reduce their energy bills and create more comfortable working conditions for


1. Use self-service checkout systems where possible to reduce the need for staff presence at tills.

2. Utilise automated stocktaking systems to save time spent manually counting items.

3. Train staff on how to best use the available inventory management software.

4. Offer delivery services for customers to save staff time spent on packaging and handling orders.

5. Automate billing and loyalty programs to reduce the need for manual processing.

6. Utilise automated reminder systems to inform customers when supplies are running low.

7. Install video monitoring systems so that staff can monitor the shop floor from a central location.

8. Hire additional staff to perform tasks such as stocking shelves, handling returns, and processing orders. 

9. Implement comprehensive employee scheduling and task management software to better track and manage overall staff workloads. 

10. Outsource some of the shop’s tasks to third



 Due to Covid-19 

1. Implement contactless payment options: Encourage customers to pay for their purchases digitally via payment apps, QR codes, and other contactless payment methods. This reduces the amount of time spent at the checkout line.

2. Allow customers to shop online: Reduce time spent in-store by allowing customers to shop online and pickup purchases at their convenience.

These are also ways to reduce time spent in store.


Solution 
  
Solutions how you would go about this :

Alternative 1: Online Clothes Swap
In response to retail issues as a result of the Covid-19 pandemic, online clothes swap is an effective strategy for exchanging clothes at an economical price. An online clothes swap offers consumers an opportunity to trade or sell clothes that they do not wish to use anymore and purchase clothes from other people at a much cheaper rate than if they had purchased those clothes at the retail store. By leveraging the veritable strength of social media, the platform allows people from all over the world to view, bid and purchase/exchange clothes. Furthermore, customers who choose to participate also have access to a vast selection of clothing styles being traded by other people, which further helps to add variety for customers. Lastly, the ability to review ratings and feedback from other users on the platform helps in ascertaining the quality of the garments before purchase, thus providing assurance to the customers.

Alternative 2: Second Hand Stores

Second hand stores are an alternative solution to retail
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