











BUSINESS PLAN PROPOSAL
EXPRESS DELIVERY




                                              STUDENT NUMBER:1912870

Table of Content

Introduction	3
Summary to business and types of ownership	3
Mission statement	4
Aim of the Business	4
Objective of the Business	4
Physical Description to Business	4
Human Resources	5
Marketing Activities	7
Finance Resources	8
SWOT Analysis of Business	8
Conclusion	9
Reference List	11



[bookmark: _Toc56857847]Introduction
A business plan is defined as a formal written document which contains the plans of a business with the involvement of goals and methods to be used and the aims of achieving the goal of the organization. The study of the businessman will include the understanding of the overall development of a business plan for courier service companies. The study will include the summary of the business images to set up the involvement of the mission statement, aims and objectives. The discussion of the physical description, human resources, marketing activities and the financial resources required for the overall conduct of the business through the highly concentrated study. With the help of the swot analysis, strength, weaknesses, threats, and opportunities of the business will be identified. 
[bookmark: _Toc56857848]Summary to business and types of ownership 
The Express Delivery Company is known to be set up as one of the most effective companies to be operating within the market segmentation. The company decides to operate with the responsibility for the distribution of the packages and discounts to the business, government, institutions, and agencies and to the individuals.  The features and operations of the Express Deliveries is being initially operated with the evaluation of the franchise business. The business of the Express Delivery is known to be about the acquisition of one franchises and rises from one of the most recognized and well known couriers companies to be operating such as the Delivery Companies DPD (Lin et al. 2020).  The function and business are owned by the individual wonders of the Express Delivery Company. The sole proprietorship is the type of ownership being followed within the business of the Express Delivery. Express Delivery is known to be operated by one-person business which is now generally registered with the state of the nation. The company has been operating with the major advantage which is that it rather makes it easy and straightforward for forming a better business opportunity to grow widely. 
[bookmark: _Toc56857849]Mission statement 
The mission of express delivery is delivering fast, friendly, good value services which exceed customer expectations. The company initially wants to deliver the services to the customers in the fastest and most friendly manner to increase the expectation of the customers from the business. The more the company will be able to increase the expectation of the customers, the more the company will lead to making a major profit for the organization (Barbany Bofill and Fuglsang-Madsen Pelegrí, 2020). 
[bookmark: _Toc56857850]Aim of the Business
The aim of the express delivery company is to be delivering the services of the customers in a valuable and faster service to reach and achieve the expectations of the customers. With the help of the faster delivery of the services, the company aims to increase the number of customers being connected with the form across the state.
[bookmark: _Toc56857851]Objective of the Business 
Effective and efficient objectives of the express delivery to make the company profile high and increase their profit are listed below: 
· To prove faster deliveries to the customers from the far places around the region 
· To provide valuable and friendly services to the customers 
· To increase the expectation of the customers with the Express Delivery through better services 
· To manage efficient engagement with the customers through fulfilling the demands and expectation of the target customers 
· To enhance the customer experience around the wider space from the location of the Express Delivery
[bookmark: _Toc56857852]Physical Description to Business 
· Location of Business 
The express delivery courier company is known to be situated into the main region of the UK (Oakwood Drive, Bristol BS16 7LR) and hence the company is being operated by one person. The sole proprietor business has the aim of increasing its delivery process more and connects to more of several people across the UK boundary. The location of the express delivery has known to become an effective part of the organization as most of the people have been getting connected with the organization in accordance with the provision of the faster and friendly services to the customers (Karcz and Ślusarczyk, 2016). In the relevance to the location of the business such as within the Bristol region, the company has gained the ability to increase its business and make a better engagement with the employees as well as with the customers of the enterprise. The customers of the express delivery are known to be supportive to the company as the services of the company are being able to achieve the expectation of the customers. Due to the location of the express delivery courier at the centre of the UK, it becomes easier and possible for the company to deliver the courier services to the customers within the expected time frame. 
· Equipment’s required to Business
The equipment of the organization plays an efficient role in terms of managing the overall operations and functions of the express delivery courier service. Therefore, with the help of the requirements to be used by the courier service, it becomes easier for the owner to be efficient in managing the overall delivery in a faster and in a more valuable way (Triantafyllou, 2019). Equipment which are being required for the conduct of the courier business is the use of the truck and the furniture trolleys as it helps in transporting large and heavy goods to the customers on their expected time period and it helps in saving time. The requirement of the covered van to most important roles as the services and the product of the customer’s needs to be covered while they are on the way to be passed on to the customers. The covered van helps to ensure that the products and services of the customers are safe until and unless they are reached to the customers. The stationeries are the most effective equipment to be used in terms of the operations being led by the Express Delivery. The stationeries such as the delivery sheets, having the access to use of the printers and many other equipment in the stationeries (Makarina, 2017). 
[bookmark: _Toc56857853]Human Resources 
· Number of people to be employed 
The human resource management of the express delivery will be known to have the responsibility for hiring the most talented and skilled employees for the conduct of operations and activities of the organization. The worth of the express delivery courier service is the provision of courier services to the customers from the wider place of the UK region. Therefore, it is the responsibility of the human resource management to be effective in hiring a large number of people in order to make sure that the customers are being provided with their initial products on the expected delivery time (Tabriz, 2016). Therefore, there will be the number of employees in the organization, apostle the company will be able to serve as customers within the expected time of delivering their products and services. 
· Location to source the employed people 
The more the company will be operating with the involvement of the employees within the Express Delivery’s workplace, the faster the company will be able to be operative with its services. Therefore, to be ageing the goals and managing the mission statement of the company, the company needs to manage its employees within the workplace (Fu and Liao, 2020). The employees are supposed to be divided according to the locations of the services to be delivered. Moreover, it an effective tactics to be followed by the managers in terms of hiring of employees such as hiring of local people who are more area of the local places and streets of the region. Hence, it will become easier for the company to deliver the products and services to the customers within the expected time frame. 
· Job role of the individual people 
There are various kinds of courier job responsibilities known to be operated within the express delivery courier service which will help the company to enhance its service facilities. Some of the job responsibilities to be laid by the employees of the express delivery are being listed below:
· Makeup of parcels and delivering in laboratory specimens
· Some employees to be associate with keeping accurate records recording to all the items which are being transported including the locations of the delivery
· A group of employees to be operative on the recording of updates of travel route on the regular basis to optimize the speed of parcel delivery
· A few members of employees need to be effective in maintaining the delivery vehicles on the regular basis in order to ensure no technical issues to be operating as a barrier for faster delivery
· Responsibility of the medication and medical record maintenance in terms of the medical facilities including the hospitals are to be provided with the responsibility to you of the responsible employees
[bookmark: _Toc56857854]Marketing Activities 
· Kind of marketing by business
Undertaking the marketing activities is known to become an initial part of the express delivery services as it helps in enhancing the business reputation in the market segment. Making a research on the market of the courier services needs to be effectively conducted to ensure the pros and cons of the business and to enhance the risk into a better strength for the organization.  The marketing of the express delivery services needs to be effective to attract more customers in a mass number towards the organizational services. The distribution of the business card is known to be one of the effective activities to be late by the delivery express courier services company in order to enhance their services and to spread awareness about the company (Iqbal, 2018). 
The more the company will be able to use its marketing activities in terms of creating awareness among the customers and uses about the services being provided by the company will grow. Identification of the target market for the express delivery needs to be based on the primary and the secondary research on the market. The planning needs to be operated on the segmenting of the customers with the pricing strategy such as the prices to be charged on delivering of the individual passes to the customers (Ivanisevic et al. 2016).   
· Business’s promotional activities 
The social media platform is known to be operating as one of the most effective platforms for the business in respect to making the business course popular around the operating location. The customers have been found to be more interested in social media than in practical life therefore with the use of social media the express delivery company night leads to enhancing and creating awareness of the business (Izzah et al. 2017). Use of the different delivery applications, the company might aim to introduce the services such as the parcel delivery and other delivery services to the business, women and to the individuals. Addressing of New Market strategy in order to enhance the local parcel delivery business and are among the target customers and users. The popularity and services of the Delivery Express will be enhanced with the use of the social media marketing platform. Promotional activities to be operated by the Extremes Delivery in order to keep the customers connected with the firm. As provision of special offers on the nerves of the Express Delivery to attract more of customers to the firm. 

[bookmark: _Toc56857855]Finance Resources
· Kind of Finance resources to be used 
The Express Delivery Company is being required to recap the sources of finance to be efficient in managing the financial resources of the firm. The internal as well as the external financial resources to be highly operated and managed by the company in accordance to be operative with the overall managing of the financial position of the Express Delivery in comparison to the other companies (Fithri et al. 2019). The premium and economy pricing are two of the pricing strategies which the Express Delivery Company have decided to be incorporating into the business. With the following pricing strategies, the business will be able to sustain itself in the UK market. The decision being made on the pricing of the products is the costing of the stationery and delivery sheets being used to be shown to users = £10, the actual costing of the materials being used for the delivery purpose is £7. Therefore, total profit incurred by the company is £3 PROFIT (30%). 
Cash Flow Statement for 12 Months 
	
Operating Activities 
	 
	 
	 
	 
	 
	 
	£

	Cash Receipts from Customers 
	
	
	
	
	
	100,000

	Cash paid for 
	
	
	
	
	
	
	

	
	Inventory purchase 
	
	
	
	
	4,000

	
	General operating and administrative expenses 
	
	
	8,000

	
	Wages expenses 
	
	
	
	
	4,000

	
	Interest 
	
	
	
	
	
	13,700

	
	



	Income Taxes
	
	
	
	
	
	32,500

	Net Operating Cash Flow 
	 
	 
	 
	 
	 
	162,200

	
	
	
	
	
	
	
	

	Investing Activities
	 
	 
	 
	 
	 
	£

	Cash receipts from 
	
	
	
	
	
	33,600

	
	Sale of property and equipments 
	
	
	
	25,654

	
	Collection of Principal on loans 
	
	
	
	75,856

	
	Sale of investment securities 
	
	
	
	25,000

	Cash paid for 
	
	
	
	
	
	
	

	
	Purchase of Couriers delivery equipments 
	
	
	75,000

	
	Making loan for purchasing Courier Delivery equipments 
	
	85,000

	
	



	
	
	
	
	
	
	

	Net Investing Cash Flow 
	 
	 
	 
	 
	 
	160,000

	
	
	
	
	
	
	
	

	Financing Activities 
	 
	 
	 
	 
	 
	£

	Cash Receipts from 
	
	
	
	
	
	

	
	Other Outlets 
	
	
	
	
	425,000

	
	Borrowing 
	
	
	
	
	
	214,000

	Cash Paid for 
	
	
	
	
	
	
	

	
	Repurchase of equipments 
	
	
	
	34,852

	
	



	Repurchase of Courier stationeries and delivery items
	
	
	53,000

	Net Financing Cash Flow
	 
	 
	 
	 
	 
	726,852

	
	
	
	
	
	
	
	


[bookmark: _Toc56857856]SWOT Analysis of Business 

	S
	W
	O
	T

	Strength
	Weakness
	Opportunity
	Threats

	· 40% of the annual growth of the company to be increasing across the region 
· Increase in the use of the multi applications for the faster delivery of the services to customers (McKenzie and Sansone, 2017)
· Greater acceptance by the target customers and users base on the lifestyle of the customers and expectation with the company 
· Higher expectations of the customers with the company for the delivery of the services across the destinations 
	· Huge expenses to be made on the services and transportation process 
· Effectiveness in terms of managing the balance between the supply and demand 
· Building of trust among the customers is need of more time to be taken (McKeever, 2016)
· Lack of skilled employees and labor within the firm in terms of understanding the functions of courier process 
	· Learning and acquiring more of competitive effects through the competitors around the areas of the express delivery services 
· The needs of rising in terms of bigger metropolitan cities and area to grow more widely 
· Bringing of more of development in the services offered in order to attract customers 
· Effective and efficient collaboration among the retailers in service process 
	· Involvement of higher prestige of risk in terms of failure of the business in accordance with the location 
· The major change in the environment and files to be adopted by most of the organizational people
· The entrance of the new market in the business industry 
· Higher increase in the business competition (Türko, 2016)



[bookmark: _Toc56857857]Conclusion 
From the study of the business plan, paper concludes with the collective of informative facts and information based on developing a business plan for an organization. The study has reflected that it is important for a business to develop its business plan which includes the planning of the overall activities to be led into the organization. The study has reflected on the development of the financial, marketing, human resources, and planning of physical description of the business to ensure a better success making of the business with effective planning. The strength, weakness, threats, and opportunities of the business has been discussed within the studies with the use of the SWOT analysis. 
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