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[bookmark: _Toc119065648]Executive summery

The author of this assignment (Liam Jackson) has been tasked to Critically evaluate the roles and skills required by managers to successfully support effective people management. They will also go into detail on some problems managers face in today’s modern workplace environment and give recommendations on how mangers can resolve these problems and become more effective at their role as a leader/manager. 

[bookmark: _Toc119065649]Main findings 

[bookmark: _Toc119065650]Passion
Managers and leaders alike should have a degree of passion towards their work. According to (Orlick 2000 p4) the heart of personal growth and desire starts when you find something that is worth pursing that fills an individual with a sense of joy, passion, meaning after an individual finds something they deem meaningful to them they may develop themselves/ their personal skills to achieve their personal goals. Using passion, a team leader/effective manager could bring out the best of themselves and in turn bring out the best of their team. 
[bookmark: _Toc119065651]Building trust as a team leader
It is important as a team leader that is trying to bring out the best out of their team that they build trust within their team/staff (Hannaway and Hunt 2003 p131) state that the best managers take on the role of employee relations with their team thus building repour with their team/staff eliminating we/them mentality within their work force. They state that by doing this they will in turn improve employee productivity and job satisfaction. 
[bookmark: _Toc119065652]Empowering employees 
Any good manager that has built a good level of trust with their staff should make their staff feel empowered within the workplace. According to (Clutterbuck p13) employees should feel empowerment and once they do, he states that by empowering employees and allowing them to take responsibility for improving the way they work and how they contribute to the organizations goals. This creation of a workplace culture that encourages people at all levels of the company to feel that they are valued and make a difference this may help acquire confidence and the skills to do so.
[bookmark: _Toc119065653]Leadership
A effective manager should be more than just a manager they should also be a good leader According to (Armstrong and Stephens 2005 p5) leadership is about motivating employees to give them their best to achieve a desired goal, they also define characteristics and differences of a manager and a leader they state that a manager will emphasize rationality and control, adopt impersonal attitudes towards goal, acting to limit choices and shift the balance of power towards solutions, being driven by narrow purposes, favouring tried and proven methods of doing things to avoid risk the ability to tolerate mundane work, they state that a leader is someone who can open issues to new options, adopting a personal and active attitude towards goals sharping new ideas, influencing the thoughts of other people, visualizing purpose and adding value to work, adopt fresh approaches to long standing problem. (Rise 2011 p277) supports this theory by stating the use of outdated science-based management systems can and so lead to a decrease in innovation/motivation creativity and productivity to staff thus leaving the company less innovated. 
[bookmark: _Toc119065654]Motivating staff to work
A effective leader/manager understands that it is vital to motivate the staff that they have working for them. (Jay 1995 p29) states that a team leader should always set clear and achievable targets and to make sure that these targets are agreed rather than dictated towards your team. Your team members need to know if they are preforming good or badly if a leader does not give out personal performance targets their staff may feel as if that their work and performance does not matter which can translate into them thinking that they do not matter to you or the work force leaving them feeling unwanted and unmotivated to work.
[bookmark: _Toc119065655]Other motivating factors 
 An effective manager understands that there are other motivating factors that will motivate their staff to work According to (Nordberg 2011 p139) using perks such as pay bonuses for hitting and achieving targets. There are other perks of the job such as company insurance/company cars and even stock options theses could be some other factors to increase the productivity and willingness to work.
[bookmark: _Toc119065656]Performance management systems 
According to (Marchington and Wilkinson p316) performance management systems aim to bring together personal goals department purposes and organizational objectives. Performance management systems also incorporate other issues such as employee appraisal and development, performance related pay, reward management, individualism, and employee relations it is also the totality of day-to-day management because p.m.s are concerned on how work can be completed to achieve the best possible results.  There is a good reason p.m.s have gained in popularity and overall distribution these reasons are, increased competitive pressure, attempts to achieve a clearer between individuals targets and organizational goals, restructuring and devolution responsibilities down the organizational hierarchies, a turn from collectivism to individualism which has allowed specification of personal/individual performance standers and measures.
[bookmark: _Toc119065657]Flexible working 
[bookmark: _Hlk119059009]According to (www.cipd.co.uk 2022) ‘Flexible working’ describes a type of working arrangement which gives a degree of flexibility on how long, where, when and at what times employees work. there are many types of flexible working arrangements these include methods such as Part-time working. Term-time working, Job-sharing, Compressed hours, Annual hours, working remotely, Hybrid working a combination of remote/ home and workplace working, Career breaks, Commissioned outcomes and flexitime working. Flexitime allows employees to choose, within certain set limits, when to begin and end work. (Blonalis 2022) states Accenture’s 2021 Future of Work Study found 83% of workers prefer a hybrid work model over full-time in the office or full-time remote.
[bookmark: _Toc119065658]Training 
According to (marketbusinessnews.com 2022) “training is organized activity aimed at imparting information and/or instructions to improve the recipient’s performance or to help him or her attain a required level of knowledge or skill.” (Wheelan 1999 p14) states that companies that focus on training people about technical aspects of their job and about effective group participation will increase the organization groups will become high performing teams.
[bookmark: _Toc119065659]Mental health in the workplace
An effective manager should consider the metal wellbeing of their staff According to (lynch1998 p199) clinical depression can be caused by things such as being over worked or personal illness/ personal relationship breakdowns thus it is important for the company/employer be compassionate to ensure that their employee is in a good mental state to perform well at work. 



[bookmark: _Toc119065660] Equality and diversity 
(www.gov.uk 2015) states “The Equality Act 2010 legally protects people from discrimination in the workplace and in wider society.”  According to (www.tuw.edu 2021) Diversity involves hiring people of different races, genders, sexual orientations, religions, ages, and socioeconomic statuses to create a workplace that reflects the community that businesses strive to serve and Equity is Achieving equity requires a focus on eliminating outcome disparities among people from different demographic groups. 
[bookmark: _Toc119065661]Communications 
(Rees 1996 p177) states that communication is very important for a manager to maintain with his workforce. Because a manager could easily be lost in their work due to targets and other time-consuming aspects of their work. This could make the efficiency of the team become out of synch thus leaving the team and manager on two different wave lengths and may cost the company time and resources which could have been spared if the team had better communication between staff and management.   
[bookmark: _Toc119065662]Setting clear objectives 
(Owen 2006 p 100) states if your team understands why you have given them a request, they will be in a much better position to respond to any challenges that arise instead of constantly referring back to the manager for guidance. 
[bookmark: _Toc119065663]Management styles
(Armstrong and Murlis 2004 p239) states that there are many management styles these include methods such as directive, visionary, affiliate, partitive, pacesetting, coaching. Most managers have one or more characteristics. effective mangers know that usings one or more of these methods can drastically change the outcomes within the teams that they are leading. 
[bookmark: _Toc119065664]Building a team
[bookmark: _Hlk119063426]According to (Carnegie 2006 p17) to get along and work well with others you must be friendly and not criticize, condemn, or complain about other when there is no real reason to do so. By being friendly to your staff you will build good relationship with them and in turn they will be more willing to work for you and achieve targets and goals that you have set out for them to do. 



[bookmark: _Toc119065665]Recommendations 
The author of this reports recommendations to become an effective manager and an good team leader are the managers must be passionate about their work, if a manager is passionate about their work they will be more likely to achieve the goals and hit targets that the organization has set out from them. They also must have good leadership skill with their staff and be passionate with their staff by being passionate with their staff they will give a feeling of value and empowerment towards them, if the staff feel empowered and valued within the workplace, they are more likely to preform well at their job because they feel motivated and purposeful. 
The author also recommends that the manager puts into place performance management systems to keep an eye on how their staff are preforming and if they need to give staff any extra training or any bonuses that they would have earned for meeting targets and achieving goals. By keeping a good open relationship between staff and management the manager will be able to keep staff informed and motivated to achieve organizational goals. 
An effective team leader will also take in to account the needs and personal mental health issues that their staff may face due to work related issues. They must be informed and up to date with equality and diversity laws and not make any one in their team feel included or left out due to any personal characteristics. 

[bookmark: _Toc119065666]Conclusion 
In conclusion an effective manager a person who can get the best out of their fellow staff members by motivating their team to work effectively by implementing motivating factors such as bonuses and other motivating factors. A effective manager is also a person who can give out the right training to the person that will benefit from it the most and by doing so will benefit the team and in turn benefit the organisation as a whole.   
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