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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



According to Bell et al., 2018, team dynamics is an extremely broad concepts which represents the way in which members of teams act and the psychological processes which underly these interactions within the said team.

When people in a team engage in work projects, their behaviour in and of themselves are interdependent and therefore, from these types of interactions, there is a team emergence of attitudes, motivation and cognition that influences how team members feel about one another, their team and the different projects they may be assigned to.

This variety of affect, attitude and behaviours represents the team dynamics which is the key foundation for team work.

Team cohesion relates to the social connections or bonding that happens between different team members. There may be motivational factors which create these social ties between various team members usually increase team productivity, according to Beale et al., (2003).

However, inter-personal conflict may occur when there are disagreements between team members which may be both in terms of disagreeing regarding tasks and how to solve them, along with conflict within relationships between different team members, (Weingart et al., 2015).

Bekchard (1972), created a theory and model relating to team dynamics which he referred as the GRIP Model, this model outlines four interrelated issues of highly impactive teamwork within which could be applied to a variety of roles and organisations, whether that be policing, sports, business, or otherwise.

Included in this GRIP Model, is initially the Goal, whereby every member of the team must fully understand and be committed to the goals of the team and of the organisation in general. Thus, everyone’s goal must be aligned to ensure that trust can be established, along with making progress and achieving the required and desired outcome.

Secondly, in this GRIP Model, is the Roles, this involved the roles of every team member as they must know what part they play, what is expected of them, how they will be held accountable for their actions along with their responsibility. This will, therefore, ensure that people can both play to their strengths along with improving their weaknesses.

Third, is the Interpersonal, as quality communication and collaboration both require and foster trust amongst the different team member, as sensitivity and flexibility is needed to deal with conflict and make progress both in short and long term.

Finally, the GRIP model focuses on Processes, which is a specified system as to how decisions are made, how the team can solve the different problem at hand and addresses any conflict which may occur. This, therefore, may define the workflow and the procedures that are to be followed in order to complete their respective tasks.

Interpersonal conflict may occur within a team due to the different personalities involved, conflict, can, however, have both a damaging or productive effect in relations to the performance of the team.

Conflict occurs regularly within teamwork and especially during the storming phase as the team develops, though we may think all conflict between team members as potentially harmful. The process of resolving conflicts can actually be of benefit to the wider team performance and that of individuals.

However, whether conflict is productive or progressive or otherwise is dependent on on how the members of the team perceive it, alongside how it may impact the progress towards the team’s tasks and overall goals, (Osborne, 2020).

Despite this, strategies can be adopted to ensure that conflict which does occur enhances both the individual and team performance and cohesion.

For example, conflict can help a team for the better if it is removing barriers which has resulted in members making assumptions of each other or misunderstanding each other, if someone is experienced they may have a misunderstanding if a newer member of team can or cannot help with a task.

Furthermore, conflict may also lead to improvements within processes as it can reveal a lack in how teams may communicate with each other, which can be worked on and in the longer term, improved.

Different and conflicting ideas can also lead to a different solution which ensures there are more creative solutions, which provides a greater perspective amongst team members leading to a different approach being acknowledged that may be more likely to lead to successfully taking action with a certain task.

Though personal conflicts may arise between different members of the team, it can facilitate cooperation by helping each individual to adapt the way they work to better suit the needs of others and the wider team.

Despite this, some people may find conflict uncomfortable while they are going through the experience of it, however, over time they can come to realise the value of it as the team progresses in its development, as each individual develops.

Osborne, though, also argues that although conflict can result in a solution to a problem, conflict in and of itself may also create problems. As issues caused between individuals of a team can reduce cohesion within said team and as a result the ability for team members to work with each other.

Therefore, conflict can also create distractions that need time and effort for each member to resolve, thus, delaying completions of respective tasks and goals that the team are aiming for, while also creating awkward situations for other members of the team who may not be involved in any conflict.

Scrivener (2014), believes that accountability and assist in helping team conflict, as people learn, especially in policing, the strengths and weaknesses of a team member, accountability can instil confidence and helps with personal development, as long as there is guidance and support helping people.

As understanding why certain team members may take different action and their thought process behind it could provide a fresh perspective, in a policing setting whereby people are too afraid to take any risks for potential backlash from senior leaders.

Team dynamics within the police service can also result in those within the service failing to comply with professional standard and organisational requirements. Klenig (1996), in his review of policing ethics, suggests that there is a wide range of the term ‘corruption’ within the police service in England and Wales.

These types of corruption in relation to professional standards, include ‘acquisitive corruption’ and ‘noble cause corruption’.

As Klenig believes acquisitive corruption may take for of something as could be viewed as a minor situation such as accepting a free cup of tea, whereas on the other end, accepting bribes such as money to provide information that could help organised crime have been shown to provide a profitable return for corrupt officers.

Therefore, if one team member does not, at the minimum, for example, accepting a free cup of tea, making the other team member aware of why someone may have given that officer that cup of tea. It could result in that officer being unaware or wider issues which could occur resulting in harm to the wider team as to why a victim, suspect, may want to provide them that.

This may also be in opposition with the Code of Ethics (College of Policing, 2014), as there are a number of principles which include the likes of, honesty, integrity, objectivity, openness, accountability, fairness, leadership, respect and selflessness.

As some of these acts, such as the free cup of tea, may not appear to have any transparent benefit for the officer in question but could be the result of the officer believing that his or her actions are justified, despite it being even potentially questionable when dealing with a case as it could be deemed as the victim or witness, for example, attempting to do a favour.

Whereas other forms may be that an officer is using the Police National Computer (PNC), to look at certain information where they have no legal or operational reason to access.

Skolnick (2002), stated this to be the ‘blue code of silence’, which occurs within the police service, as he believes there tends to be a herd mentality which results in other members of the team refusing to disclose information which could result in misconduct for other officers as it could result in embarrassment for another officer.

As a result, he believes this is an unwritten rule within the police service, which results in those who actually question an officer’s behaviour, having the team turning on them resulting in them being cast aside as they are not viewed as a team player.

This results in the mentality continuing within the team, which results in members of the team continuing to push the limit as they see no harm being committed, despite, people not questioning it as they believe they may already know better, or, should know as another member had previously questioned in prior to being feeling necessary to move on from said team.

Therefore, this behaviour may prevent an officer from informing on or questioning the behaviour of one officer against another.

Charman (2017) argues that though new police recruits may value comradeship and working in a team, the code of silence has now been overwritten by a ‘code of self-protection’.

She believes that now new officers have a greater fear of doing the wrong thing more than any potential social isolation, which she suggests is due to the wider organisation becoming more and more risk averse and accountable to the wider public.

This may show a lack of organisational justice within policing, from a policing perspective as what some may consider done from the public to be improper and questionable, however, if it is done by a colleague then it is not questioned but rather cast aside as it may not be viewed as to be even challenged on. Which may show hypocrisy from officers as they are not treating, for example, their fellow team members as how they would treat members of the public when dealing with various types of cases and incidents.

To concluded, it may be fair to state that any team, whether that be in the police or otherwise, will have issues between people. However, these do not have to be issues that cause problems for the wider team and as such may be of benefit to the team. 

As people work in different ways and in different manners as everyone brings something different to the team. Therefore, though there may be disagreements between people and what and how people may approach situations, as everyone is different, how one may approach a situation could be of benefit to the team in different situations as it will help, though not every single time. 

For example, an individual attending a highly volatile situation and incident involving aggressive, whereby they take attend in a calm manner attempting to initially de-escalate in this approach. As this may work sometimes, whereas other times, it may not as people will need to be told due to impact factors such as intoxication and history of the person themselves, such as through their warning markers which would provide police officers an understanding of the individual(s), as just two examples. 















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


An incident was received to the police via Control Works, which is one of the South Wales Police’s new computer system. This system informs Police Officers ‘999’ emergency calls and ‘101’ non-emergency calls, whereby some, more immediate calls, such as 999 calls, require immediate police attendance whereas others, may not require police attendance, as other police staff, such as members of police Public Service Centre could solve the incident via their operation, (Police Professional, 2016).

Another Officer and I were aware of an incident which had entered the Control Works system, whereby a female, had called ‘999’, but then abandoned the call, with shouting heard in the background.

Although there is no guarantee of what has or had occurred in this instance, it was suggested that there was a ‘domestic incident’ ongoing.

According to Living Without Abuse (2022), which is a domestic abuse and sexual violence charity, many people that the definition of domestic abuse is limited to physical violence. This leads to victims not seeking any help as they have the thought of, ‘at least they didn’t hit me’. But domestic abuse is about control, as to how a person uses an intimate relationship to gain control of another person, which could be their partner or former partner. The controlling behaviour forms a pattern, rather than being a one off incident.

Furthermore, The Government defines domestic abuse under the Domestic Abuse Act 2021, as the following, any incident of threatening behaviour, violence or abuse (psychological, physical, sexual, financial or emotional) between adults who are or have been intimate partners, or family members, regardless of gender or sexuality.

Domestic abuse includes a wide range of behaviours and abuse, such as, physical, emotional, psychological, mental, sexual, financial abuse, verbal, religious and spiritual, honour based violence, forced marriage, female genital mutilation, and stalking and harassment.

Upon my colleagues and I arrival on the address of said incident, we became aware of the numerous amount of people inside the address.

Therefore, I put the details of everyone who was at the address on the police system, for any required checks, such as if a person who is at the address was ‘wanted’ by police and any warning markers.

The latter would allow my colleague and I to constantly risk assess the situation and become more aware if someone whose detail I had obtained, for example, has a history of being violent towards police or suffers with any mental health issue.

Upon retrieving the details of everyone, I was told that there was no one else in the house and that one of the members had called the police, on accident.

Thus to ensure that no one else was at the address, I walked throughout the property, while my colleague stayed with the people at the address.

After checking the ground floor, upon going to the stair case, I could hear a female crying upstairs. As such, I approached the female and attempted to retrieve her details, though she could not speak English.

Therefore, as other members of the household could be lying or protecting a friend or family member who may have assaulted this unknown female, I called ‘Language Line’, which enables Police Officers to communicate with individuals as Language Line is a UK language translation service agency which provides a wide range of interpreting, translation and localisation agency services, according to Language Line (2022).

Due to the lack of close support network for the victim in this incident, such as no family or friends as she had recently moved to the country in the past 18 months, along with further safeguarding issues, such as obtaining a victim statement from the female and conducting a Domestic Abuse, Stalking, Harassment and Honour Based Violence (DASH) Public Protection Notice (PPN) assessment which help police officers in assisting and to investigate further whether this a more recent issue or whether there have been further offences committed in the past.

The PPN DASH risk assessment is designed to allow officers to provide safeguarding along with the police service working with other respective relevant partner agencies. This may be, for example, the local council, housing associations, social services, schools.

This allows these agencies, including the police, to fully assess and manage the risk that is posed to the victim and their family or families.

Therefore, there must be sufficient detail included in each question which will allow any relevant party who is reading the form to know and understand the risks which may present to the victim and their family/families.

Such as one question included the history of the perpetrator and their backgrounds, such as if they have had been arrested in the past before, breached any bail conditions in the past, whether they have been assaulted by this person in the past and whether the perpetrator has been abusive to anyone else in the family and their treatment of their pets, should they have any, (Hampshire Police, 2018).

However, in this situation explained above, the PPN DASH risk assessment could not be conducted immediately due to the female having potential head injuries as she had marks, bleeding and bruising around her head area, which were of more immediate concerns. As she was conveyed to the local hospital by police officers.

Upon returning from the hospital, due the victim being extremely reluctant to work with the local Women’s Aid, which is a women-only organisation which supports women, who are with or without children, who are impacted by domestic abuse. Whether that be refuge or counselling, as two examples, (Swansea Women’s Aid, 2022).

As a result, I conferred with my local supervisor and Inspector, whereby I explained situation and believed that due to the victim lacking a support network along with being reluctant to engage with other agencies, such as Women’s Aid.

I, further spoke to the victim, who stated she would be happy to be located at a hotel for the time being, as a temporary measure, while the case and investigation proceeds.

in evaluating the different approaches which could be taken in relations to supporting vulnerable persons, such as in this case, due to the level of threat, risk and harm to which the person would be at had she not been removed the address where she had allegedly been assaulted by her partner. 

It was most appropriate to both remove the female from the location, due to potential further harm to herself from other family members, along with emotional and psychological harm from being in the same house where she was assaulted, which may have caused further issues for herself down the in line.

Furthermore, due to the alleged act by the perpetrator and it being of domestic nature, as they were both married, it was most appropriate to arrest the suspect while the relevant enquiries and further safeguarding of the victim could be carried out.

Whereas in other cases, such as more minor assault whereby it is not of domestic nature, and whereby both parties may have been aggressive with each other, courses such as out of court disposals could help the individuals involved, such as anger management courses.

Whilst there are also other methods the police could also take, such as a ‘Restorative Justice’ approach, which is also an out of court disposal, whereby the victim is happy that the issue has been logged for potential future reference, while the suspect has also admitted to committing the offence and understands that it is being dealt with via a community resolution, whereby no complaint is forthcoming from the victim.

In relations to what works in tackling repeat victimisation and repeat offending, in terms of the different types of approaches and measures to try and implement, it has been argued that safety and protection from re-victimisation is an important way to reduce the likelihood of repeat violent victimisation, according to Callanan et al, (2012).

For example, there may be a range of practical measures which can help in enhancing the safety and protection of victims, which include the improvement of home security, panic alarms, heightened police awareness and refuges for those who are victims of domestic abuse and violence.

Therefore, these protect the victim by preventing the potential of future incidents and opportunities of violence from taking place, while also increasing the actual or perceived risks of the apprehension of potential offenders of crime, (Grove et al, 2012).

Further to the measures for enhancing victim safety and protection, it can also be argued that meeting the practical needs of victims of crime in the aftermath of offences may be an important way to reduce the risk of repeated incidents and episode of victimisation, as Callanan et al, 2012, argues.

One of the main reasons for this is that it may ensure that individuals who may be victims of crime, have the resources and support available to them to prevent further violence occurring to them.

This can include the likes of advocacy to participate in the criminal justice system to try and make sure that offenders of crime are prosecuted, help to access or communicate with a wide range of services and organisations such as partner agencies and victim support networks, local councils in relations to housing issues, and employers relating to taking time off.

Furthermore, help with housing, to ensure it meets safety needs, while also help with childcare, to allow victims with the responsibilities of caring for children or other family members to engage with service providers.

Therefore, to conclude, I believe that although this situation was handled well, as the domestic abuse aggressor was arrested, the victim was safeguarded through being provided alternative accommodation, being assisted with local support network agencies, as two examples form this incident. 

This incident may have been handled more effectively, if, for example, the victim was taken out of the house and to the police van, whereby she could have informed myself of the situation of what had happened, as she may have felt more at ease in that type of situation. Rather than being upstairs in the room and informing me of the assault, while the aggressor was downstairs with other police officers. 

Though overall, both parties were separated whereby officers could be absolutely informed of the situation and should the situation with the subject, who was downstairs with other officers, cause further issues, I could have attended in an instance while also keeping the victim safeguarded upstairs, away from the domestic abuse aggressor. Who would have been dealt with accordingly should he have posed a risk to my colleagues with him or others at the address. 

This has enabled me to understand people’s situations differently as people from backgrounds who cannot communicate with the police may find it more difficult to report issues due to not only their partner potentially preventing them to do so, but as a lack of awareness of help that could be for them should they feel unsafe in any situation which poses a threat to them, makes them at risk or could result in serious harm for themselves. 

As this makes it difficult for people to confide in services that are there to help them, such as the police or social services, as they may not feel as if it represents them whereby, they can approach said services.































Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  I.U.Satir (Learner – electronic signature accepted.) 
 
Date: 01/08/2022



Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 






Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 



Community engagement is the process of enabling the general public and local citizens and communities to participate in policing at their chosen level. This may include providing information, assurance, along with empowering local communities to identify and implement solutions to local problems and issues, which helps them to influence strategic priorities and decisions. 

Without the co-operation of the general public, policing in developed democracies would become difficult to work with, as the police service would struggle to function without the active support of the community of which it serves, (College of Policing, 2013).

Therefore, community engagement may be a one-off instance or repeated over a longer period of time and thus can be formal or informal, focused on specific issues or incidents, in a neighbourhood, on the delivery of service, or more generally, policing strategy on how to tackle the difference issues which are impacting the local communities. 

Upon a colleague and I being tasked by our Supervisor, to deal with a hate crime incident. By looking the police Niche system, which is an operational information management system that enables the police service to create and deal with reports in relations to incidents, whether that be emergency 999 calls or 101 calls, which are non-immediate calls. This allows frontline officers to have the tools they need to record, manage and solve incidents and occurrences efficiently and professionally, (NicheRMS365, 2021).

A hate crime is defined as ‘any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice based on a person’s race or perceived race; religion or perceived religion; sexual orientation or perceived sexual orientation; disability or perceived disability and any crime motivated by hostility or prejudice against a person who is transgender or perceived transgender’. 

Furthermore, a hate incident is an incident whereby the victim, or anyone else, thinks is based on someone’s prejudice towards them because their race, religion, sexual orientation, disability or because that they are transgender, (Metropolitan Police, 2022). 

However, not all hate incidents will be criminal offences. Though hate crime may fall into three main types, such as physical assault which may relate to punching a person, verbal abuse which relates to threats or name calling towards, for example, minority groups and incitement to hatred which relates to someone threatening and intending to stir up hatred which could be in words, pictures and may include messages calling for violence against a specific person or group of people. 

Through looking on the police Niche system, I was informed that there have been multiple incidents relating to this hate crime, whereby a young male who had recently been relocated to the area from a war-torn country, was assaulted by another young male, who are known to each other as they go to the same secondary school and live in the same area. 

In relations to this incident, whereby the victim was hit to he face multiple times by the offender, I believed that a restorative justice (RJ) method was the best and most effective way to deal with this crime. 

This approach attempts to brings together both the victim and offenders to help the police and in this case, the local community, to find answers. Which also enables the offender to fit back into society, while at the same time, this restorative justice approach helps both parties to move on with their lives after their interactions with the police and involvement in crime. Though, this approach is a voluntary process and can only take place with the permission of the participants involved, (Victim Support). 

This approach works through the offender accepting responsibility for their actions which have caused harm, both parties must have been spoken to as in this case and have their say from their perspective and due to the age of both individuals in this case, with an appropriate adult with them, such as a parent or guardian. 

Furthermore, the restorative justice method allows the victim, to question the offender and have their say, whether that be face to face or via individuals such as the police officers communicating the victims’ point of view. As the offender will be informed as to how their criminal behaviour had affected the victim.

Therefore, this approach allows the offender to admit to what they have committed and acknowledge the impact it has had on the victim and their family, it will allow the offender to make up for it in some way, while the offender must also work to change their behaviour, because another incident whereby the offender assaults the victim again, may lead to further action, such as arresting the offender.

As a result, this restorative justice approach can be carried out face to face with both the offender and victim, with an official mediator or facilitator present such as a school teacher, or indirectly through a mediator. 

Although the victim and offender agreed to the process, I was also aware that incidents had happened prior which made me concerned for the general welfare of the victim as he goes about his days such as in school. 

Therefore, I was able to contact the local school, where both parties attended to see if I can get a greater understanding of how the victim’s demeanour was in school, whether he interacted with other classmates or whether he seemed isolated from family and friends. 

Through working with the local school and our local Neighbourhood Policing Team (NPT), it was clear to me that the victim was struggling generally as he was relatively new to the school, therefore struggling to communicate with other pupils, due to language barriers and being socially isolated as teachers informed me the victim tends to keep himself to himself which although his decision, could result in his academic work and school life being harmed, such as not informing others like fellow classmates, where he would be struggling with the academic work. 

I kept in contact with both the victim, offender, along with a teacher from the school they both attended as I wanted to not only ensure that from a policing perspective the incident was appropriately finalised and dealt with effectively. 

I was also concerned for the victim going forward and thus was able to find common ground going forward between the victim, offender and the school, as the victim and his family informed me that back in his country of origin, he had an interest in sport which included football.

Though the victim and offender had recent incidents between them, I was able to communicate to the offender as to how he can help in assisting the victim, as I was able to confirm with the family of the victim and the school, that the victim had an interest in joining the school football team. 

Which all relevant parties agreed with, may help the victim in making new friends at his new school, along with being able to open up more and help him assist in his education and wellbeing as he had previously stated to his family that he did not like the school.

Over the course of the weeks and months following the incidents, I kept in contact with the victim’s family, where I was informed that the victim had told his mum that he now enjoys attending school, where he now joined the football team and as a result has made more friends through playing football and is now able to communicate better with school classmates and teachers as he has now opened up more, where he is able to openly tell other pupils the subjects he prefers and doesn’t prefer, where he believes he is struggling and where he believes he is excelling, while also informing his teachers of his feelings of not only his school life but also his personal life. 

Further to this, as I was aware of the victim’s vulnerability, such as being in a new country and was able to submit a ‘Victim Support Referral’, which allows those affected by crime, such as victims of crime and their family to be able to receive support from not only the police, but also other supporting and partner agencies. 

As the victim and his parents in this case, were able to get support with speaking the English Language, as they wanted to be able to learn English and speak it more fluently but were not sure as to how to do this and where to go in order to receive this. 

Though there were other options which I could have taken in relations to this incident, especially with their being previous incidents between the victim and offender, such as arresting the offender or requiring him to attend the police station for a voluntary interview. 

I believe this approach taken was the most effective and beneficial, as the offender was able to understand the situation of the victim, which he had not thought about before, while the victim was able to receive support in more than one way. 

Such as through a restorative justice approach in relations to the assault, but more importantly, being able to become more open in school which as a result has helped not only in an academic manner, but also in his personal life as he is able to attend football classes with the school team while also making new friends and being more comfortable in school.

This has also had a wider impact, for example, for his family, as his mother stated she was stressed as she could notice her son’s behaviour deteriorating from what he was, which has caused her to become worried, therefore, the police initially dealing with incident have been able to work with other agencies to help alleviate some of her worries and stress through her son being more comfortable in school and no longer having to fear being assaulted every time he goes to school. 

While he also has support through now being more confident in school, interacting with others, while his mum also has support through being able to learn English more fluently, where she can communicate with other in the local area and voice her concerns to anyone and possibly more importantly, engage with others.

Despite this, others may believe that either arresting the offender may have been a more appropriate approach as the offender will have a greater understanding of the criminal justice system, whereas a restorative justice approach may not hinder the individual from committing further crimes in the future. 

In conclusion, I believe that this was the most effective method to take in relations to this incident, as it has benefitted the victim and his family a more significant ways, while the offender also seemed remorseful as he has been able to help the victim engage with the school football team, whereas before they had no positive interactions with each other. 

As the offender has also been able to assist, through the football team, this may have been more effective, than arresting the offender and due to his age and his lack of offending history, with the victim and his family not pursuing a complaint, would have resulted in the offender being released with no further action. 

Therefore, an arrest in this situation, would not have been in the public interest. As other out of court measures and disposals, such as the restorative justice approach, has proven in this case, to be more effective than arresting the offender. 

Thus, this situation was, I believe, handled most appropriately and effectively as the victim felt satisfied, along with his family who were able to gain help for the victim and themselves, who felt like they could be more open in their local community after this incident. 

While at the same time, the offender was dealt with appropriately whereby he wasn’t ‘over-criminalised’ but was able to assist the victim in school by helping the victim to get involved in sports clubs at the school and assist him in school as they were also classmates. 









































Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	In terms of knowledge, I believe I am around the medium level though believe what is required is to be to be of a high standard. 

I believe I am of the medium tier as I have been able to gain valuable knowledge over the past 12-18 months, from initially learning the legislations and role plays to being able to put this into practice while learning from tutors and other colleagues.

I believe I can reach the required level by continuing to develop from getting attachments to different departments which will enable me to learn how others work and apply their knowledge and understanding from their experience, while also continuing to learn legislation and policies, through, for example, apps on smart phones.



	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 In terms of my level of ‘skill’, I believe I am currently at the medium level, while hoping to reach the ‘high’ level, over the coming months.

I believe I am at the medium level, as I have been posted to different area which have assisted me to develop my skills, as each area is different and from being in different area I have been able to be come more ‘well-rounded’, skill wise, dealing with different types of incidents rather than the same type of incidents over again which would have made me more skilful in one particular area but lacking in others.  

In order to reach the next level, I believe I can achieve this through continuing to deal with these different incidents, but having much more confidence through learning from my past mistakes and assisting other colleagues. 



	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe my experience level is ‘low’, as I am still in my probationary period.

I believe this can only be achieved through continuing to work and aim for a high level.

I believe I can achieve a high level, by experiencing different departments and how they could help me work, while also doing overtime shifts which would allow me to gain valuable experience over time.
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