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The aim of this report will be based on the organisational function offering an insight into the progression of the organisational context, approaches to the organisation, management, work, motivation, perception, and communication. The need for the development within Lego to prevent financial ruin in 2003 was a pivotal point in their management approaches (Ekstract, 2021). “Lego’s organisational structure siloed, and there was a lack of collaboration between different departments. This led inefficiencies, duplication of efforts and lack of innovation” (Abbas, 2023).



[bookmark: _Toc876711423]Lego’s background

Lego is a global company that was launched in 1932 and has maintained its ownership within the family, run by the now great grandson of the founder as presented on Lego (2023) the Lego group history. Branded as a unique building block that many have tried to imitate the yellow Lego brick it still manages to offer something to its customers of an early age right up to adult hood  comfortably known as AFOL adult fans of Lego( Lyon, 2023) .Throughout the last 83 years of business, they have not been without their fair share of challenges from the brink of financial ruin to a full restructure of management worldwide, to most business this would be where they would crumble however, they did not and are still one of the top five within the toy industry (Superhero Toy Store, 2023).
In 2022 it was reported through the Lego group annual report (2022) that the Lego group had 27,338 employees worldwide a significant 11.7 % increase from previous year, and a net profit of 13,705 million Danish Krone equivalent to 1601-million-pound sterling (Google finance, 2023). Having such a dominant position within the market share demonstrates the stability of Lego for many years to come.



[bookmark: _Toc842256111]Approaches to organisation and management

The industrial revolution was a pivoting turning point with the regards to how an organisation would approach management, there were three main theorists that are classed as “The Fathers” of that topic. Max Weber, Fredrick Taylor, and Henri Fayol all believed that that success of a business is only as good as its managers, although this is true, they each had a unique sense of how this was to be achieved.
Weber argued that running the corporation through bureaucracy and hierarchy with such a government-like organisation resulted in fair treatment and work concentration, but it also separated class (DiPadova, 1997, p. 3).
 The focus of Fredrick Taylor was to bring science into the workplace through the study of time and motion, although the theory of one way works best was to standardise the way they work left little room for creativity (Organisational communication channel 2017).
On closer inspection, both Weber and Fayol concentrate on the managerial operations within an organisation. Fayol divided his idea into five distinct parts, which are over a century old and still visionary (Hatchuel & Segrestin, 2019). Planning, organisation, command, co-ordinate, and control each having an equal standing in his theory this is a process that is used to this day to influence today's management structure. 
Using the classical management approach to organise as stated above is not the only approach that is used within contemporary management concept consisting of behavioural, systems and contingency leadership approaches. These theories are suggested as being the reaction against classical management on closer examination there many similarities between both these styles.



Lego's structure and approach to management

 Lego was aware of the traditional family company structure and saw the necessity of modifying it to align with the status as a global brand. Their focus between 2003 and 2005 was to simplify the range and cut manufacturing costs, which in turn would prevent redundancies or so they hoped. 
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Figure1, Image depicting the management structure, before reform. (Martin, 2016).
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Figure 2 – Image depicting structure after reform (Anderson & Ross 2016).

Figure 1 represents the structure of Lego pre-2006, where the organisational structure is set up as a classical hierarchical structure. As a family run business this classical approach is reminiscent of all three fathers of the classic management theory as described by (Mahmood & Basharat 2012. pp 512-522). While all three, Webner, Taylor and Fayol share a hierarchy of management with an authority figure at the helm this can be recognised in the Lego group structure, they all believed in selecting the best employees with a standardised approach to be successful again a process that Lego adopted. Nevertheless, it appears that Webner’s bureaucracy of clear rules, standardised guidelines and authority tied positions represents the structure well. This rigid approach initially held well, however without the need for innovation there was no variation for unpredictable factors which could have been investigated through a Swot or Pestle analysis.
Restructuring throughout the Lego group meant that new management theories could react against the classical process they had adhered to for so long, figure 2 considers this (Ambrosius 2023) employed within Lego group as a behavioral scientist suggests that they use the behavioral approach within the lower management teams, when facing challenges, they work within their teams increasing feedback on how to tackle the issue instantly rather than dictating the solutions. The hierarchical structure is still in place, however with individual teams having more accountability and influence on final decisions very similarly to the Hawthorne effect set out by Elton Mayo, productivity is at an all-time high (Bøgebjerg et al 2016).
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When looking at motivation within a workplace and its employees it is specific to their wants and aspirations that motivate them. Job satisfaction is defined when a person is content and fulfilled with their job based on perception, feelings, and emotions. Motivation and satisfaction are influenced by the nature of the job which a reward is given, they are also influenced by culture, values and career opportunities given within the business (LinkedIn 2023).
There are four main theories that are used in the business world influenced by Maslow, McGregor, Herzberg, and Mayo who all have their own opinions on what is needed for motivation.
Maslow’s 5 levels of needs set out within a pyramid system consisted of, Phycological needs, safety needs, recognition needs, esteem needs and accomplishment needs. (Piechere, 2015). 
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Figure 3- Image of Maslow’s pyramid of motivation (Pichere, 2015).
In the case of McGregor’s theory x & theory y he believed that there are two types of people, dictatorship and freedom of speech depending on the situation. (Lawter et al ,2015 pp 84-101) while using this theory of management it does come on the basis that all employees are the same.
It seems to be only fair to mention the two-factor theory motivation and hygiene as discussed and documented by Herzberg.
[image: ]
Figure 4 – Image dictating Herzberg motivators and demotivators (Nickerson 2023).
The Herzberg theory suggests that motivation is influenced by achievement, recognition, and responsibility while the hygiene aspect focuses on work conditions, salary, and security just to name a few.
Between 2003 and 2006 the Lego group had a massive restructure in its management with the main change being Jorgan Knudstorp. His first stage of a rebrand by cutting costs, selling tangible assets, and changing their consumer to retail stores rather than individual people. The second stage was changing the structure within the management teams, they needed creativity, views and opinions so created “War rooms” along with this Knudstorp simplified managers efforts by only wanting one direction-setting standpoint of 13.5% return on sales target. With weekly meetings in war rooms this brought returns within 8 months of the restructure. It is suggested by these facts that Lego implemented various aspects of the different theories of motivation and satisfaction (Robertson 2014 p283)
Coinciding with motivation and satisfaction within a business it is imperative to consider the culture of the business and the culture of the people within it.  Lego has diversified over the years, there was a time where they were a closed community with much secrecy, however realising that their consumer based was not just children but adult fans also. Lego con is a global phenonium where it is common practise for Lego to employ from there and they take on collaborations of designers (Beretta, et al., 2023). Taking into consideration the Denison culture model:
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Figure 5 – Denison Consulting (2023)


[bookmark: _Toc1342793700]Perception and communication
Creating a high standard of communication can have a positive impact on perception of an employee, offering clear instructions will help make sense of information from their surroundings. Understanding roles, offering clear instructions on the organisation's goals will impact on helping people have a direction that the situation is going. How a person perceives information effects how it is communicated, throughout the Lego group offering a community where employees gather for a “Playday” to inspire not only innovation but communication across all sectors of the business (Lego 2023).
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In summary The Lego group has diversified over the last two decades, the restructure the management team and how different theorists have influenced and been implemented within Lego. There seems to be a positive work culture and motivation throughout the business and a deep psychological understanding of what creates a great working atmosphere. 
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