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Assignment 2
Question 1

“Whilst public apathy and non-engagement are significant barriers for Neighbourhood Policing 
Teams to overcome, people who are anti-police or who might appear to be unwilling to engage 
are precisely those whom the police most need to engage” (Cosgrove and Ramshaw, 2013).
Why might some groups be reluctant to engage with police, and to what extent do the police 
have a role in creating and maintaining community cohesion?

The Police, in the UK, was set up with one of the Peelian principles being policing by consent. This means that the Police functions with the permission and help of the public, to a certain extent. (Peele, 1829).  When discussing neighbourhood and community policing, it is important to consider the challenges that the Police, as an organisation, face in trying to maximise engagement from the community that they are policing. The problem that the Police faces when trying to form a positive relationship with the public is multi-faceted and with a number of issues including political, social and historical. In this essay, I will consider and discuss why despite the role of the Police is to be a force for good to protect people from those who mean to harm them, a large portion of the public are unwilling to engage with or support the Police. 

Historically, there have been highly famous miscarriages of justice whereby the Police has massively let down communities by poor investigations, coverups of mistakes, racial discrimination, abuse of power and more. (Poyser and Milne, 2021).  With the rise in social media, there are more eyes and ears on stories surrounding Policing and this is whether the information being given is 100% correct or just misinformation. (Ralph and Robinson, 2023).   This means that the Police at large are forced to become more transparent, and it makes it harder for the organisation to play down cases that go against the Code of Ethics (College of Policing, 2024). Social media and increased counter-surveillance from citizens and legacy media offers the ability to document and expose abuse and corruption (Walsh and O’Connor, 2018). This is good for transparency and shows Police encounters from the perspective of the public. However, whilst the Police shouldn’t have anything to hide, there are instances where mistakes or purposeful negative actions are made by officers which are filmed and shared. This can cause further public mistrust with Police as videos can be circulated and commented on. These videos can also be edited and manipulated to suit certain agendas against Police. When these videos are shared, they hurt public confidence in Police and re-enforce assumptions about the Police at large. This public perception would then harm the chances of individuals engaging with Police. (Cross and Fine, 2021). 

These cases which often embarrass and discredit the Police are also coupled with rarer and higher profile cases of Police officer corruption. Some of these cases are taught in schools and have been exposed throughout social and legacy media. One example of these is the case of Stephen Laurence. 

In 1993, Stephen Laurence, a young black male in London, was stabbed by a group of white men in an attack believed to be fuelled by racism. This is famous because this case highlighted a non-isolated instance of Police apathy and failings due to poor investigations and institutional racism within The Met. In one instance, the Police even treated Laurence’s friend (who is also black), not as a witness but as a suspect. Stephen’s killers were not brought to justice until 2012 due to new evidence. However, the length of time to achieve a conviction highlighted the failings of the Police and was not good enough in the eyes of the public and the black British communities. (BBC, 2023). The case of Stephen Laurence is a famous argument for anti-police sentiment and is a regular case study for Police apathy towards black communities. The case of Stephen Laurence partly inspired and was associated with the Macpherson report. The Macpherson report was an inquiry into Stephen Laurence death and the issues that came to light as a result. The inquiry summarised that the Metropolitan Police was institutionally racist and in competent from the constables to the senior officers (Douglas, 2019).  This exposed the low level of competency that the Police had when dealing with issues associated with black and other minority communities. 

The Macpherson Report (Macpherson, 1999) suggested 70 recommendations for Police and the Home Office to consider when dealing with general operational practices but more specifically when dealing with occurrences involving hate related incidents. 22 years on, there had been an increase in the reporting of hate related crime which indicates that Police have improved public confidence in dealing with hate crime. (House of Commons, 2021). This is recorded by Home Office Crime recording. (Home Office, 2024) Police forces have made efforts to improve community engagement such as the introduction and increase of Police Community Support Officers (Longstaff, 2015) However, there are still concerns around stop search figures with black individuals being almost three times more likely to be stop searched and the confidence in Policing decreasing compared to improved confidence figures with other races (www.parliament.uk, 2021).  

Another reason why communities my be apathetic towards Police is the sentencing figures when people are charged to court. In 2016,  “figures show that BAME people make up a disproportionate amount of Crown Court defendants (24%), and those who are found guilty are more likely to receive custodial sentences than white offenders (61% compared to 56%)” (Gov.uk, 2016)  Whilst this is an issue with a part of the criminal justice process, which is separate from the Police, when BAME members of the public consider the criminal justice process wholistically, it does not bode well for people considering trusting the Police as part of the criminal justice process and then would also affect confidence when reporting incidents to the Police. An operational issuer with the criminal justice system is that while the Crime and Disorder Act 1998 (legislation.gov, 2024) was intended to help provide legislation to create a fairer playing field for BAME communities and help put in protection against racially aggravated incidents/ offences, the tougher sentence for defendants also calls for stricter investigation to prove the offence was racially motivated. This can difficult when it comes to proving ‘intent’ and other thought processes. This results in the legislation not being nearly as impactful to preventing racially aggravated incidents as it should be. One case study for an example of this is when a male named Kamlesh Ruprelia who was from Uganda was punched by a male in the UK after living there for around 40 years. Prior to being punched, an unknown intoxicated white male had approached him and his friends (some of whom were white) and asked his friend “Why are you talking to these two Paki’s?” When Ruprelia got up, he was punched by the male and died as a result. The male was charged with manslaughter with the belief that the incident was racially aggravated. Despite the male admitting to punching him, giving conflicting accounts of his memory of the incident and the fact that that there were witness accounts in support of the prosecution, later witness statements from other people in support of the defence caused CPS to decide there was no realistic prospect of conviction and resulted in the male being charged with possession of an offensive weapon and given conditional discharge and a fine for court costs. (The Yorkshire Post, 2013) 

This case study is one example of 93 incidents between 1999 to December 2013 whereby people lost their lives as a result of racially aggravated attacks. (Athwal, 2002 – 2013) Athwal and Burnett (2014) argue that the deaths should be looked at more closely to identify that there is a pattern of racially aggravated incidents fuelled by factors such as alcohol or altercations eventually resulting in the death of BAME individuals. 

To further improve statistics surrounding that of crime after the Macpherson and ensure those 70 recommendations are met, the Police need to become more serious about racially related crime and engage more with these communities to help ensure that when incidents do happen, people are likely to be more forthcoming to Police to allow for best evidence to help conviction rates related to racially aggravated crime. Community engagement such as visiting schools and visiting religious landmarks in communities is a great way for Police to get their foot in the door for trying to reach the BAME and minority individuals in the community. (Gold, 2022) 

In the modern day, Police are faced with newer challenges when it comes to maintaining public confidence, this challenge includes social media. Due to news and content becoming more personalised due to algorithms for sites sending information geared towards the users’ personalities and tastes. The information given to the user is usually information that does not contradict their belief on an opinion and instead, re-enforces their views even if their beliefs are incorrect or influenced heavily by misinformation (Aimeur, et al., 2023). This can be an often-difficult process for Police as negative stories about the police sell better than positive stories. People often find stories of negative behaviour from the Police appalling, but also interesting. This could also be a result of negativity bias. The concept of negativity bias suggests that, in general, the public are more interested in clicking on negative stories instead to positive ones. A such independent online news sites/ channels and legacy media are more likely to post stories geared towards wars, crime, bad health revelations and negative police behaviour. (BBC, 2014) This may be why there are such a large abundance of television shows that the main premise is about Police corruption. Examples of this include Line of Duty and To Catch a Copper. A stated above, whilst negativity bias is not a new concept, the concept of Artificial Intelligence driven algorithms that promote user personality-based content is new. As stated above, whether the information is correct or incorrect, users are more likely to consume content that re-enforces their belief and this can have consequences on the trust of the Police and also how people act towards Police. 

One case study of this is on the 23rd May 2023, when as a result of two young boys crashing into a bus after being followed by a Police van following them minutes before. Despite the fact that at the time of the crash, the police van was some distance away on a separate road. News quickly spread on social media that Police had caused the crash by following them and not as a result of the manner of riding from the children. On the same night, there were multiple live streams and posts about the incident which stated that the Police had caused the deaths despite offering no information as the circumstances of the incident. This misinformation coupled with the already heated tensions between the people of Ely towards the Police helped cause a riot to be incited. (BBC, 2023) "The immediacy of the riot might be a key part of social media's influence. The pace of it is much more rapid and it can collapse the timeframe where police communication or dialogue with the community can happen”. (Williams, 2023) The fact that 15 officers were injured as a result of the riot is a fair indication the community in Ely’s feelings towards Police and can be considered to gauge that of the wider public. 

Police forces utilising social media is a positive form of action when it comes to operational tactics such as seeking witnesses, finding suspects and gathering intelligence. However, it is also a great tool for engaging with different members of the public. They can post about and celebrate religious and cultural holidays, engage with BAME communities, inform the public of positive news, convictions and community engagement and mostly provide news to the public that isn’t offered via biased social media news outlets and be more human to the communities they serve. (Ralph et al, 2022). I believe that social media can be a good tool for Police to negate significant forms of misinformation and examples of showing the work that the police do should not be due to just that of PCSO coffee mornings but of the high profile convictions and body worn footage of incidents that Police attend to allow the public insight into what the Police do on a daily basis. 

It is clear that the Police, Crown Prosecution Service and the wider Criminal Justice System need to do more to act upon suspected racially aggravated behaviour such as anti-social behaviour, harassment, public order and low-level violence before they become more serious or fatal. It is due to issues like these that the confidence levels of certain communities towards Police are low and falling. Whilst it is not the case that the Police will ever be able to please everyone and there are those who will choose to see the situation as black and white and without nuance, it is the duty of the Police to try and right the wrongs made in the past by treating racially aggravated incidents more seriously and try even harder to engage with these communities. Police also have a duty to tackle misinformation about certain cases head on and not be so risk adverse to upsetting people and allowing the truth to become more apparent. Police also need to continue to use social media as a tool to show the human side of the Police as well as those from BAME communities to support BAME recruitment. 

Word Count: 2192

Question 2 
What are the key issues and challenges of operational policing in the UK, and what effect do 
they have on the investigation of volume and priority crime?
Operational Policing in the United Kingdom faces a nuanced mix of challenges that effects it’s ability to fight the wave of crime and public safety responsibilities. These reasons are a mix of poor resources, financial resources, technological and operational advancements of criminality, Police dealing with non-policing issues to alleviate stresses on the Ambulance Service and other factors which mainly fall at the feet of resource cuts. These constraints on Police have meant that the Police cannot deal appropriately with priority and volume crime and effects public confidence in Police affecting what crime is reported and the public assistance in reducing the crime.  In this essay, I will be talking about what the key issues and challenges which are faced by operational policing in the UK. I will also research and discuss the effect these challenges have on Policing. I will be using research and my own prior knowledge/ beliefs to support this article without speaking about my own experiences.

Firstly, an issue affecting the Police operationally is resources and finances. In 2023, UNISON forecast that Police may face a £700 million shortfall. (UNISON, 2023) Low resource numbers across response policing can mean that incidents of volume and priority crime that did not require an immediate response can be left from hours up to weeks without a significant response to deal with the incident. The demand for Police across the force area can often exceed the demand for Police resulting in Police not dealing with the incident thoroughly. (Laufs et al, 2020) This means that some calls may not be resourced for some time as more serious incidents that require more resources may have occurred. In 2018, Policing funding had been cut by 19% in real terms since 2010. This has resulted in poorer resources and cuts in Police numbers which is around 20,000 (Rajeev, 2018) It is not easy for Police to conduct volume and priority crime investigations properly and as efficiently as before austerity as there are not enough numbers. Despite the uplift of 20,000 Police officers in the UK (Home Office, 2023), these have only recruited the same number of Police lost due to austerity. This does not include the Police who retire and leave the job and does not account for the Police officers moving into roles previously done by Police officers due to budget cuts. (Dodd, 2024) This means that despite the advertised improvement to Police figures, there are other resourcing and budgeting factors which need to be considered as a challenge which Policing faces. 
The BBC (2018) revealed findings from the National Audit Office. In reference to the pro-activity of Police, the statistics showed that it took four more days longer to gain a charge for an offence on average from 2016 to 2018; the arrest rate fell from 17 per 1,000 people to 14 per 1,000 people. This also negatively affected victim satisfaction as dissatisfaction rates were up to 33 percent from 29 percent. This came at a time where the effects of austerity had not yet been alleviated by the uplift of 20,000 police officers mentioned above. The active Police numbers could be considered as a partial correlating factor in Police pro-activity and convictions. 
Another major factor that prevents Police from appropriately and thoroughly tackling volume and priority crime is dealing with non-crime related calls on behalf of partner agencies such as Ambulance, Social Care agencies etc. (Heath, 2020) Police are deployed to an extremely high number of welfare related issues due to the appropriate agencies not being able to handle the demand. This has meant that Police have had to sit with people for upwards of around 10-12 hours who are going through mental health crisis, intoxication or having a medical episode as the other agencies have not attended. (Hymas, 2019) In 2018/2019, Humberside Police 14,120 calls for mental health which account for 6 percent of the calls for the force overall. Welfare calls accounted for 25,000 calls and equalled 11 percent of the overall demand. Humberside Police attended 70 percent of the welfare and mental health related calls that the other agencies could not handle the demand for. (College of Policing, 2023) This considerable amount of time spent dealing with mental health and other welfare calls could be considered a challenge that Policing has to face as the time spent with these calls might have an effect on the Police’s ability to deal with crime. This has inspired the Right Care Right Person approach for Police forces across the country to appropriately allocate services for the people in crisis so the right care can be given and so the burden is not placed so heavily on Policing and its resources. (NHS, 2023) This may hopefully alleviate the pressures on the Police. 
Confidence in Policing is also an issue that operationally affects the ability of the Police to adequately detect, deal with, prevent and solve volume and priority crime. (Hobbs, 2023) When crimes and intelligence are not reported or shared with Police, this can make it harder for Police to detect, prevent and deal with volume and priority crime (National Crime Agency, date unknown). A report by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS, 2020), shows that 7.8 percent of crimes resulted in a charge against the offender. Coinciding with this, crimes closed due to victim’s not supporting a prosecution was up 22 percent in 2019 from 20 percent in 2018. This is a point of discussion when you consider positive policing figures are falling and victim dissatisfaction is rising. (BBC, 2020) Whilst this is not solely the fault of Police, as many incidents that have resulted in arrest have been due to positive action by Police and not because the victim ever supported a prosecution in the first place. (College of Policing, 2018) 
To deal with mistrust and lack of confidence in Police, Policing organisations need to improve and maintain their existing community engagement strategies to re-connect with those who have become disenfranchised and mistrusting of the Police as an organisation. (Tudor, 2023). When crimes have just occurred in an area or where there is an evident issue of priority or volume crime in a community, engagement and re-assurance from Police becomes more important than ever. (Policing Project, 2020) If the Police engage with the community, it helps the Police build bridges that could be potentially beneficial in bringing the criminals responsible for the priority and volume crime to justice as well as letting the members of the community know when and how to access help and know what they can expect from the Police. (Policing Project, 2020) Community engagement not being as positive and as pro-active as it should be could also be a symptom of lack of resources. 
Mental health could also be considered as a challenge which Policing faces in operationally dealing with volume and priority crime. In 2016 there were 16.90 percent less police officers, the workload remains the same. (Home Office, 2019) With this in mind, it is also important to consider that the most common concern for police officer numbers is the number of officers having to take leave due to stress, anxiety, and other mental health related illnesses. Many officers cite workload and internal dynamics such as political issues within work as the reason for them taking leave for stress (Elliot- Davies, 2018). A study cited Jackman et al. (2020) by concluded that Police staff and officers (but more significantly officers) were most likely to take leave from the job due to organisational pressures such as workload. It found that officers would have to take work home and complete it at home as there wasn’t enough hours on shift. In 2021, there were 13,263 officers who were absent due to mental health issues such as stress or anxiety compared to 8,450 the year before. (Police Federation, 2022) Whilst it is a positive issue that forces are looking after the mental health and wellbeing of its’s officers to an extent, this is not good for the Police officers who are still on shift who must face more pressure. More relevantly to this essay, this obviously negatively impacts the number of resources that can be allocated to deal with volume and priority crime. This might further impact the effect on conviction rates, numbers of Police engaging with the community and also resources to be allocated to calls and share the workloads out between response teams. 
[bookmark: _Hlk163363819]Another reason for poor mental health in Police officers and Police becoming less affectionate towards the job is fear of ‘being thrown under the bus by senior leadership teams and higher ups who officers believe are more interested in appealing to the media and less about the safety of officers. (Evans, M, 2024) One example of this is the issue with the Met in September 2023, where 70 firearms officers considered resigning from armed duties after one of their colleagues was charged and considered for being named by the Met for the killing of Kris Kaba who was a black male who the attending officers allege tried to use a vehicle as a weapon. As a result of the killing, the officer was put through the criminal justice process. The firearms officers believed that their colleague had been thrown under the bus and considered that they may be subject to the same treatment if they use their appointed firearms. (Dodd and Connett, 2023) Since this, the Metropolitan only received 6 applicants to join their firearms division in February 2024, compared to the usual 150- 250 applicants they had prior to the decision to charge the officer who killed Kris Kaba. (Evans, M, 2024) This is a recent example of a crisis in resources that the Met as an organisation has faced because of officers feeling unappreciated and at fear of risking their careers and freedom as they believe that, given the right amount of pressure from communities, the Police force will throw them under the bus to save face. With less specialist trained officers on the street, this could affect the Police ability to deal with volume and priority crime.

Operational policing within the UK is challenged by a myriad of complex issues that directly and indirectly affect its competence to deal with priority and volume crime. These issues coupled with each other makes it seem like the issue is an unwinnable battle. From issues with officer’s health, cuts from the government, managing partner agencies workloads, and mistrust and lack of communication from communities, the Police need to manage theses pressures to protect its victims and bring criminals to justice. Whilst more prominent and violent incidents take priority, the Police have a duty to aim to get back to a place where lower-level volume crime can be dealt with. To deal with these issues, Police need to engage more with the public and BAME communities as well as partner agencies to ensure to maintain trust in the Police. Right Care, Right Person is a good example of a step forward that the Police are taking to make sure they have their own house in order before they take on the burden of other agencies demands at the same time. The Police also need to become more transparent and engaging with people but not at the risk of forgetting the welfare of their own officers. 
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