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The present research examines the function and tactical importance of human resource management as known as HRM, in the hospitality sector using the Marriott International hotel brand as an example. It concentrates on the connections between HRM's key responsibilities, recruiting and selection procedures, and workforce planning.
Known for its exceptional human resource management, Marriott International is an internationally recognised hotel group that fosters long-term success in the travel and hospitality industry. The essay emphasises the key role of workforce planning for Marriott, which helps effectively forecast workforce needs and develop recruitment strategies. International workforce recruitment is particularly critical, considering the hotel chain's global presence and diverse cultures. Among the concepts of HRM, workforce planning, recruitment and selection, and strategic development is an important role at the Marriott Brand and other hospitality businesses.
The essay aims to uncover how the evolution of HRM supports the growth of Marriott's business unit, considering the interconnections of global competitiveness, long-term goals, and market trends. Ultimately, the essay highlights the essentiality of effective HRM in retaining talented employees and maintaining competitiveness in the dynamic hotel industry market.
Human resource management has evolved and adapted over the years in the hotel industry. During this evolution, several changes and improvements have influenced the interactions and processes among people, employees, and organisations. Firstly, HRM continues to progress over time and increasingly takes on a strategic role in the hotel industry. It is understood that managing human resources extends beyond administrative tasks and includes aligning with the hotel's business goals (Hassanein and Özgit, 2022). Additionally, HRM places greater emphasis on the development of employees and staff. This involves providing training and development opportunities for employees, as well as fostering the growth of leaders and their skills. HRM has developed new methods and tools to motivate employees and increase their commitment, such as implementing performance evaluation systems. The role of HRM also extends to workforce retention and acquiring talented employees. HRM establishes an attractive work environment and promotes work-life balance for employees. It also creates programs and initiatives to aid in the identification and employment of talented individuals in hotels (Jibril and Yeşiltaş, 2022). By emphasising

diversity and inclusive workplace culture, HRM becomes an environment that encourages diversity and acceptance. It is important that all employees have equal opportunities for development and advancement into leadership positions. In terms of customer-centricity, HRM has created new methods of communication and interaction between employees and customers. For instance, training in customer service and development of communication techniques are of significant importance. Lastly, HRM introduces technological advancements and innovations in the hotel industry (Khaled and Alena, 2021). During these transformations, HRM plays a role in developing IT infrastructure, implementing digital workplace solutions, and analysing data. In summary, HRM is continually evolving in the hotel industry and increasingly plays a strategic role within organisations. Innovative methods are being created to improve processes and relationships to establish a healthy balance between employees and organisations.
Since the workforce is the most valuable resource in this fast-paced market, managing human resources strategically is becoming more crucial (Duvvuri, 2021). One of the most crucial components of the company strategy is the employees, particularly when it comes to introducing new products, developing new hotels, or remodelling current ones. Strategic HRM planning also includes adapting to changes in the labour market (AM et al., 2020). When recruiting, companies need to consider changes in the workforce, job requirements, and strategic goals. Marriott International is an illustration of how innovative hiring practices, such as using social media, offering alluring incentives, and setting up an employee referral scheme, can help a company draw in top talent (Monc, 2019). Accuracy and alignment with strategic objectives are required in the selecting process. 1.3 million people are hired by Marriott International, which runs over 7,500 hotels worldwide. The strategic function of HR is essential for both the growth and success of the business. Marriott employs effective workforce planning, with a focus on expansion in the Far East region (Nongluck, 2023). The company analyses market trends and talent pool in detail, identifying key positions. It cooperates with educational institutions and government bodies to ensure the supply of talent, and develops an internal system for retaining and developing talent. This integrated approach ensures the availability of a motivated and qualified workforce to achieve the company's expansion goals in the Far East. The recruitment and selection

process plays a key role in acquiring talent at Marriott. The company uses strategic practices to attract and select the most suitable candidates for various positions (Eschenbrenner et al., 2023). Marriott recognised the need for trained chefs in order to maintain its reputation for culinary excellence. Recognising the competitive market for chef talent, Marriott has developed a comprehensive recruitment and selection strategy. To attract the best chefs, Marriott has partnered with culinary schools and institutions and organised selection processes at universities. They also leveraged social media platforms such as LinkedIn and Instagram to showcase the culinary team and highlight the career opportunities available. Marriott used a multi-dimensional approach to the selection process. First, there was an initial pre-screening based on CVs and applications, assessing candidates' educational background and relevant experience. Shortlisted candidates took part in in-depth interviews conducted by a committee including executive chefs, HR professionals and operational managers (Bali, 2020). To assess the professional skills of the chefs, Marriott organised live cooking demonstrations where candidates could showcase their skills and creativity. This provided insight into their ability to contribute to Marriott's culinary offerings. To further guarantee the integrity of potential hires, Marriott has put in place a comprehensive background check procedure that includes reference and previous job history checks. Marriott International has successfully hired exceptional chefs who share their culinary vision by implementing a multi-layered screening process and a focused recruiting approach. Marriott has been able to continuously meet and beyond guests' expectations for culinary quality because to this strategic strategy. In the competitive hotel sector, businesses that successfully include HRM functions into the process of making strategic decisions are better equipped to adjust to shifting market conditions and achieve long-term, steady development.
The success of businesses in the hotel sector is largely dependent on personnel planning and strategic HRM. Through this procedure, businesses may hire the proper amount of knowledgeable and driven employees to meet their strategic objectives, particularly when confronted with difficult tasks like establishing new hotels or adjusting to shifting market conditions. An essential first step in strategic HR planning is labour supply and demand forecasting. Labour supply indicates how many workers are available on the market, whereas labour demand establishes how many workers a firm requires to reach its objectives (Hongal and Kinange, 2020). The company must take

into account strategic goals, expansion plans, job requirements and job market trends. When setting workforce planning goals, the company should set quantitative or qualitative goals (Moustaghfir, El Fatihi and Benouarrek, 2020). This can be the number of job available in a given period or the availability of labour with certain skills. To achieve the goals, the company must develop strategic plans. These plans include a recruitment strategy that defines how to find and attract the best talent. The selection process enables a selection that is accurate and meets expectations. Retention programmes support the long-term retention of the personnel, while training and development programmes aid in the staff's overall development. Marriott International's global performance is directly correlated with smart HR. 2023 was a record signing year, with Marriott not only increasing bookings and net rooms, but also signing record operating and franchise volumes (Pfalz, 2024). This is driven forward by strategic growth planning, supported by workforce planning and targets. In the United States and Canada, where Marriott booked additional rooms, with a particular focus on the MGM Resorts International license agreement, workforce planning worked well. Taking into account the company's strategic goals, expansion plans and labour market trends, it was possible to take advantage of the market opportunities. 25% of rooms from redevelopment and improvements, as well as a larger offering at all-inclusive resorts, are also part of Marriott's strategic HR planning. This indicates that the company needs not only quantity but also quality when setting workforce planning goals. The company's long-term commitment to diversity and equal opportunities, exemplified by their DEI initiatives, is also part of strategic HR planning (Holtgrieve, 2021). Such programs and initiatives help the company to successfully adapt to the changing employee market and social environment in the future. The innovation of the company's future for data analysis and sustainability is a real part of strategic planning (Tucci, 2023). Based on the HR tech director's statement, it can be seen that Marriott is at the forefront of using data to support strategic decisions. During the pandemic, Marriott International faced the most difficult period in the company's history, challenging workforce planning and leadership (Mayer, 2021). The HR manager expresses the importance of transparency and honesty, which plays an important role along with empathy and support for employees. During the interview, Ty Breland, the HR director of Marriott International, highlighted the company's responsibility for future workplace changes (Norman, 2023). Flexibility and openness to technological developments, as well as emphasising the importance of personal

relationships, are messages that may be relevant to strategic HR planning and the future of the hospitality industry (Syed, 2020). Ultimately, Marriott International's success is based on strategic HR planning, employee demand and supply forecasting, objectives and strategic planning help the company to successfully adapt to the changing market environment and achieve its global goals (Shumway, 2021). In the hotel industry, strategic HR planning is critical, as success depends on having the right workforce. It helps companies adapt to market changes and reduce labour costs, thereby ensuring sustainable growth and competitiveness.
The recruitment process in the hotel industry is generally inclusive and thorough (Daryanani, 2021). The first stage is demand recognition, where the hotel determines what position it needs and the skills and abilities required. This is followed by the advertising and communication stage, where the hotel uses different tools such as online job posting platforms, professional social networking sites, and newspapers to spread the job advertisement.
The hotel assesses all submitted applications, including resumes, cover letters, and reference letters, during the candidate review phase. Selected applicants are tested and/or interviewed during the Interviews and tests phase in order to learn more about their qualifications for the role, experience, and abilities. The hotel chooses the best applicant for the job and forms an employment contract with them at the end of the hiring and selection process.
Several processes make up Marriott's recruiting and selection process, which is based on the position's level and the necessary abilities (Zippia Team, 2022). The application process begins with the submission of a CV and cover letter, in which candidates list their qualifications for employment with Marriott International, as well as their educational history and personal information.
This is followed by online tests that measure different areas such as language skills, logical thinking and problem solving. After passing the tests, the applicants will be interviewed, which can be several rounds and takes place with different people. During the interview, both parties get to know each other and the position. The next step in the verification process is the reference check, which helps Marriott International to ensure that the applicant is suitable. If all stages are successfully completed, applicants will receive an offer for the position. While choosing candidates, Marriott International

takes into account an applicant's drive, abilities, and personal characteristics. Though it may go quicker under extreme circumstances, the procedure typically takes 4-6 weeks. Finding the best applicants for the various roles is the company's goal of the thorough and balanced recruiting and selection procedure.
Based on an analysis of the HRM strategy of the Marriott hotel chain, the business's performance in the hospitality sector is contingent upon effective personnel planning, successful recruiting, and selection. Marriott does a good job of implementing strategic HRM, which helps the company grow its business.
A company has to hire the right amount and quality of employees in order to prosper. The possibility of long-term growth is increased by strategic HRM, which includes planning, hiring, and human selection. The Marriott case study illustrates how these strategies help the company maintain its success in the hotel industry.
Maintaining competitiveness is facilitated by strategic HRM in addition to growth assistance. The key to being competitive is ensuring the proper number and calibre of workers and encouraging employee growth. Effective HRM aids in the company's ability to adjust to changing market conditions.
A company's sustained competitive advantage is created through strategic HRM in addition to supporting business outcomes. Marriott's application was successful in demonstrating that a company's long-term performance in the hotel business depends on having the proper number and calibre of employees as well as efficient recruitment and selection procedures.
In general, the hotel business needs strategic HRM to attain competitive advantage and sustained growth. The example of Marriott highlights how the right workforce strategy helps the company adapt to the changing environment and achieve a successful future in the hotel industry.
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