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[bookmark: _Toc182163722]Research Title  
Navigating Menopause in the Workplace: A Case Study exploring Attitudes, Awareness, and Impact of Menopause on employees at the Healthcare Management Trust
[bookmark: _Toc182163723]Research Aim 
A qualitative evaluation of the impact and experiences of menopausal employees at the Healthcare Management Trust (HMT) to determine effective strategies that enhance the employee experience during the menopause transition.
[bookmark: _Toc182163724]Research Objectives
· Identify whether the experience of women within HMT is consistent with wider studies and the factors that impact that experience.
· Evaluate the attitudes and awareness of staff and managers towards menopause and its impact on workplace performance and well being
· Analyse the effectiveness of support systems and policies available for menopausal employees at HMT
· Examine the impact of menopausal symptoms and determine whether there is a relationship with absenteeism or performance.
· Determine whether a targeted women’s health strategy could be effective in supporting menopausal symptoms at work and aid in the retention and recruitment of staff. 
[bookmark: _Toc182163725]Background/ Introduction 
In 2017, the Department for Education released a research report highlighting the significant problems women face in the workplace when experiencing menopausal symptoms (Brewis et al., 2017). In response, the CIPD (2019) launched its own menopause at work manifesto and issued a call for action for public policy and employers to create menopause-supportive cultures.
Operating within a predominantly female led healthcare industry (Boniol et al, 2019) where 83% of HMT’s 700 staff are female (HMT, 2024), there is a high proportion of HMT’s workforce that could be negatively impacted by menopausal symptoms. Although evidence suggests menopausal symptoms can significantly impact on working experiences (D’Angelo et al, 2022), it is not currently an issue reported or raised by colleagues at HMT albeit that does not assume the an issue does not exist. 
The proposed purpose of this study should help understand the current attitudes, awareness, and effectiveness of current workplace practices at HMT and identify potential areas of development to enhance the workplace experience of employees facing menopausal symptoms. 
[bookmark: _Toc182163726]Theoretical Context
Whilst the theme of women’s health in the workplace is growing in coverage and academic research (Orgad and Rottenburg, 2023), Verdonk, Bendien and Appelman (2022) conclude that research into menopause in the context of work and health is broadly scarce due to its taboo nature, and therefore remained largely unrecognised and unaddressed within an organisational context. Whilst this underpins a need to explore the topic in more depth, growing pools of recent draw on key thematical areas for consideration. 
[bookmark: _Toc182163727]Stigma or Lack of Knowledge
Throughout literary resources there is an acknowledgement that there has historically been a lack of recognition of women’s health issues in the workplace (Hickey et al., 2022; Theis et al., 2023). In exploring the reasons for this the CIPD (2023b) offers a generalisation that there is a stigma and taboo surrounding the discussion of menopause at work which may contribute to a lack of recognised supportive frameworks or even acknowledgement of the impact within many organisations. 
Contrary to this viewpoint however, qualitative research by Adelekan-Kamara et al. (2023) demonstrates contrasting perspectives and highlighted that a lack of knowledge as a barrier to recognising menopausal symptoms. 
It is therefore a crucial consideration in this research to determine the proportion of either stigma, or lack of knowledge in menopausal symptom identification and support to best inform a strategy for supporting menopausal women in the workplace as either education or dialogue promotion may be an effective strategic tool.   
[bookmark: _Toc182163728]Ineffective Management of Key Symptoms that Impact work
There are various holistic descriptions of the menopause and encompassing physical and psychological symptoms that affect employee work experiences including fatigue, difficulty sleeping, poor concentration, and poor memory (O’Neill, Jones, and Reid, 2023; Duralde et al., 2023). 
Hobson and Dennis (2024) crucially indicate that many workplace support initiatives do not however consider all symptoms and therefore lead to inconsistencies in terms of benefit and value to colleagues. This elaborates on earlier reviews conducted which indicates no single intervention improves female work ability alone and instead, consideration of symptoms and simultaneous implementation of various symptom management strategies is argued to better support women in the workplace (Hobson and Dennis, 2023). 
Considering various evidenced-based symptoms management strategies, NHS England (2022) advocate various changes however there is little research to evidence its effectiveness. Wider studies are restricted in their evaluation of existing support strategies and instead surmise that women are still not receiving adequate support at work (Adelekan-Kamara et al,. 2023) and would argue a rationale for its exploration. 
[bookmark: _Toc182163729]Impact on Absenteeism and Performance
The impact of a proposed lack of support by the majority of employers is a contributing factor to a growing portion of menopausal workers who have considered leaving their role due to lack of support and a subsequent impact on economic participation (DWP, 2024). Safwan et al. (2024) underpins the adverse work outcomes that menopausal symptoms can contribute to including loss of productivity, increased absenteeism, and negative career prospectives with increased attrition or early retirement. 
In exploring a quantifiable impact, the CIPD (2023c) report that two-thirds of women aged 40-60 expressed a largely negative impact on their work with over half of employees unable to attend work on at least one occasion due to menopausal symptoms. Concerningly, the same CIPD report found that a third of those absences were not reported as related to menopause and most worryingly for organisations such as HMT, one in six employees considered leaving work due to their menopause symptoms. 
[bookmark: _Toc182163730]Effective strategies to support menopausal women in the workplace
Rees et al. (2021) advises employers to create open, inclusive and supportive cultures that recognise the adverse effects some women face as a result of menopausal symptoms. There are various proposed strategies being utilised across all levels of organisations with government initiatives (DWP, 2022), organisations women health strategies (NHS England, 2022), and even trade union guides to support members affected by menopausal symptoms (TUC, 2024). 
Published studies unanimously advocate the development of women’s health strategies in the workplace with suggested recommendations advocating adjustments to working arrangements such as flexible working, policy implementation, occupational health support, and training for managers (ACAS, 2022). There is also a growing call for interventions to improve women’s voice, increase education, and raise awareness of the issue in the workplace (Hamoda and Moger, 2022). 
It would therefore be beneficial to explore the current strategies deployed at HMT and the perceived effectiveness of these.  
[bookmark: _Toc182163731]Research Methodology
Underpinning the methodology and design process for this research will be Saunders, Lewis, and Thornhill (2019) ‘Research Onion’ model to systematically develop an appropriate philosophy, approach, strategy, time horizon and data collection method. 
[bookmark: _Toc182163732]Figure 1. The ‘research onion’ (Saunders, Lewis, and Thornhill, 2019)
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Given the aim of the research is to explore and understand employees’ personal subjective experiences and perceptions of menopause in the workplace, an interpretivist philosophy and inductive approach is most appropriate and offers the opportunity to compare findings with existing literature. Given the assumption that people experience alternative realities, the observations required for the research aim cannot be simplified to a positivistic set of applicable laws (Saunders, Lewis, and Thornhill, 2019). 
A case study strategy will be utilised to provide a detailed understanding of the attitudes, awareness and impact of menopause at the Healthcare Management Trust that will allow for a deep exploration of workplace experiences that can be compared with findings from existing literature (Pope and Mays, 2020). The study will focus on a Mono-Method survey to obtain qualitative data. 
Although prolonged engagement during longitudinal studies  is evidenced to bolster credibility (Lim, 2024) , a cross-sectional approach will provide a snap-shot of current data and is more appropriate considering the time available to conduct the research. 
[bookmark: _Toc182163733]Research Design - Data Collection and Data Analysis
An online qualitative survey will be used obtain comprehensive data through open-ended questions. This method of data collection is suggested by Lim (2024) as suitable for addressing complex social phenomena and connecting research to real world issues to respond to social changes. 
Demographic questions will open the survey to allow for detailed analysis of staff groups followed by thematic questions based on the main theories from a comprehensive literature review. With access to survey monkey available through the host organisation, the researcher will utilise this as the online data collection method. 
Although not a primarily promoted format for qualitative data, a survey can help mitigate limitations of alternative methods to an extent as larger sample sizes may gain broader insight to participant perspectives and be less labour intensive to conduct (Braun et al., 2021). 
[bookmark: _Toc182163734]Sampling Method
Purposive Sampling will be utilised to select participants who are likely to have insights into menopause in the workplace. Whilst the researcher would ultimately seek to explore the views of all employees at HMT including male and younger participants given the importance of their contribution of creating an open, inclusive, and supporting culture (CIPD, 2023b), their inability to share their personal experience would require an independent or subsequent research proposal to consider the broader views. The survey will therefore target women who are within the stage of peri to post-menopausal. 
[bookmark: _Toc182163735]Sample Size
Although there are potentially 290 respondents within this pool, further consideration will be given to regular IT access to complete the online survey which reduces the potential respondents to 100. 
[bookmark: _Toc182163736]Evaluation
[bookmark: _Toc182163737]Thematic Analysis 
Braun and Clarke (2006) promote the thematic analysis approach to structure the analysis of qualitative data which will be used to analyse the data collated during this research. Whilst there are promoted benefits of the thematic analysis approach in enabling a structured and accessible form of analysis, consideration has been given to the proposed limitations of it in comparison with other qualitative analysis tools such as grounded theory, ethnography, and phenomenology (Nowell et al., 2017).
Microsoft Excel will be used to sort and structure qualitative data from open-ended web-based survey. The utilisation of Excel avoids additional resource costs of alternative evaluation tools and is a familiar tool for the research to effectively structure results (Ose, 2016). 
[bookmark: _Toc182163738]Bias, Reliability and Validity. 
Given the researcher’s role within the case organisation, there is the potential consequence the researcher relationship and rapport could be deemed exploitive or an oppressive imposition on participants which can affect the validity or results by influencing participant responses (Flick, 2018b). The use of a survey can therefore help reduce social pressure to respond favourably, support anonymity, and reduce bias in responses (Rowley, 2012). 
When undertaking a thematic analysis, reliability concerns are raised as there is a risk themes are inconsistently or misinterpreted (Lim, 2024). The use of excel to underpin the coding and analysis is argued to improve consistency along with the application of a pilot study to refine questions and coding frameworks (Meyer and Avery, 2009). 
A pilot study is advocated to test the survey clarity, accessibility, appropriate sensitivity of the questions, and can help identify any bias (Malmqvist al.,2019). A pilot study will be sent to the researcher’s academic supervisor to review prior to finalisation. 
[bookmark: _Toc182163739]Research Limitations
As there are recognised limitations to qualitative surveys with a potential to lack rich insights without a live forum to observe non-verbal cues or probe responses (Cohen, Manion, and Morrison, 2018) consideration was given to alternative methods such as focus groups or interviews. Whilst ethnographic observational methods such as focus groups or interviews are advocated as particularly useful in case studies, they can be resource intensive and with limited resource, can be costly to the host organisation in facilitating participation time to attend (Lim, 2024). Furthermore, as the topic of menopause is suggested to be a ‘taboo topic’, concerns around participant reluctance could result in lower participation rates or alternatively due to social desirability bias, may limit the diversity of perspectives of the study and severely limit the credibility of the research. (Krumpal, 2013). 
[bookmark: _Toc182163740]Ethical Issues
In minimising harm to respondents given the sensitive nature of the subject area, participation will be clearly set out as voluntary the research will signpost respondents to menopause awareness and support resources to offer follow-up a support (NHS Employers, 2024). Consideration will be given to the sensitivity of the topic of menopause so respectful and inclusive language should be considered to avoid stigma or negative connotations. 
Respondents will be clearly informed of the purpose, nature, use and freedom to participate and withdraw from the study at any point without any repercussions with consent obtained with each response (Flick, 2018a). When analysing data, Flick (2018a) also supports to acknowledge any conflict of interest as it may impact the interpretation of data on internal generalisations which will be considered. 
Confidentiality and data security will also be a priority and underpinned by the collection of anonymised data free of personal information, and stored on a secure server site accessible only to the researcher as advocated by Woodfield (2018).
The researcher will adhere to the UWTSD Research Ethics & Integrity Code of Practice (2022) in maintaining honesty, rigour, openness, care and respect. 
[bookmark: _Toc182163741]Timescales
The researcher recognises that time is a crucial resource for the project and to ensure the research is conducted and evaluated systematically and efficiently, a Ghantt chart has been set out in Figure 2 to plan a structured timeline and accountabilities to ensure the project schedule. 
[bookmark: _Toc182163742]Figure 2. Gantt Chart reflecting Research timings 
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