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Social:

In recent years there has been a noticeable shift in public perceptions of the police, this can be attributed in part to some high-profile events that have occurred around the world. From the death of George Floyd in the United States which instigated BLM protests worldwide, to the murder of Sarah Everard in London leading to the Baroness Casey Review. Closer to home, within SWP, the death of Mohamud Hassan in 2022 after being released from police custody, and the 2023 Ely riots which were the result of a fatal RTC. As detailed in the Independent Office for Police Conduct (IOPC) report (2023), specific incidents accounted for 34% of the reason for reduced public confidence in the police, this included the murder of Sarah Everard, racism, and negative media coverage. These are some of the prominent events that occurred in the last few years in policing, and with the on-going workforce reviews that many forces are completing, there is a high possibility that further negative media stories will surface. 

As stated in the Baroness Casey Review (2023), the Metropolitan (Met) Polices response to the murder of Sarah Everard only served to further anger the public. While this report does focus heavily on the Met, the findings of this report need to be understood, and recommendations adopted by all Police forces across the UK to ensure that when responding to serious incidents through the media they do not push the public even further away. Public safety should always be at the heart of policing but for this to happen the public need to feel safe with the Police. Considering 28% of women reported to have experienced at least some form of sexual harassment in the last 12 months compared to just 16% of men (ONS, 2022), it is understandable why non-isolated events like this would cause a decline in confidence in the police from females (ITV News, 2023).  

Most recently, at the National Black Police Association Conference in October 2023, the Chief Constable of SWP made a statement that SWP was institutionally racist. This was based on the four tests as set out in the Casey Review. Home Office data of the population’s confidence in their local police force shows a decline across almost all ethnicities but most notably within the black communities. Confidence in local police forces was reported as 76% during 2017/18, this reduced to 64% in 2019/20 (Gov, 2021). This data is also supported by the IOPC (2023) report which showed that only 45% of respondents to the survey were positive about their local police force and 31% were impartial, again with black respondents having a more negative view.

SWP promotes itself as being a diverse workforce, endeavouring to represent the communities it serves (South Wales Police, no date). UK Gov (2023) data as of 31st March 2022 shows that SWP had a total resource level of 6,013 employees, of which 3,095 were Police Officers. Of these Officers only 116 identified as Black (7), Asian (41), Mixed (52), or Other (16). This represents 3.5% of Officers who have identified themselves as BAME, in comparison the ethnicity demographic of civilians in the SWP force area shows a BAME representation of 6.7% (Police.uk, no date). It is clear that SWP is not currently successfully attracting those who identify as BAME and therefore is failing to reflect the communities in their diversity. 
The impact that negative media exposure can have on the attraction of the organisation, and damage to the reputation for potential new candidates has been studied consistently showing that employer brand has a critical role to play in the attraction of an organisation to potential candidates and the retention of existing employees (Hanu et al., 2021). Berthon et al (2005) developed the Employer Attractiveness (EmpAt) scale and defined employer attractiveness as the perceived benefits an individual may receive. This theory is widely adopted within studies on the effect of employer brand against attractiveness to potential candidates, the outcome showing that “the better the employer branding, the greater the intention to apply for a job in that organisation” (Junça Silva and Dias, 2022). This can also be applied to retention of existing employees “Employer branding not only cause employee loyalty and retention but also increases the urge in people to work for that organization” (Ghanty and Bhusan, 2021). It is plausible to assume that an organisation’s damaged or low reputation may have a negative impact on recruitment and retention, as individual’s opinions on the organisation are also damaged. While the job market may now be slowing down (ONS, 2023), many candidates may now choose who they want to work for based on their values. Specifically looking at Generation Z (Gen Z), an article by HR News (2023) suggests that Gen Z will want to work for organisations that align with their values regarding ethical and social impacts. As more Gen Z start to enter the working world and older generations start to retire, SWP needs to be able to meet the expectations of the new workforce.


 


Economic:

One of the most widespread issues affecting the workforce today is the cost-of-living crisis with almost the entire UK workforce being affected by it. “In winter 2022 a YouGov survey… found 61% of workers said they were keeping up with all their bills and credit commitments without any difficulties. However, by winter 2023, this proportion had fallen to 48%” (Cotton, 2023). This data also showed the percentage of employees who felt their employer was providing enough financial wellbeing support dropped from 36% to 31% over the same period. SWP offers a ‘financial wellbeing hub’ which provides advice and guidance around money matters, savings, and debt management (South Wales Police, ND) but it is unclear at this point how effective that is for its employees. 
Financial worries can have an impact on mental health which in turn can have an impact on sickness absence levels. As stated in a 2023 report by the Mental Health Foundation, one in four people were experiencing financial concerns. With a workforce of 6,013 (UK Gov, 2023), based on this data, there would be approximately 1,503 employees in SWP currently experiencing additional money worries. A survey of UK adults in November 2022 on which the Mental Health Foundations 2023 report was based found that 10% of people responded that they experienced feelings of hopelessness, 34% had felt anxiety, and 29% were experiencing stress due to finance concerns in the month pervious. This is supported by studies conducted following the 2008 recession, one of which states “…perceived financial security is an important component of psychological subjective well being and can result in psychological responses that lead to long-term physical and mental health consequences” (Giorgi et al., 2015). A more recent study showed that those who reported as having financial concerns were more likely to develop symptoms of depression (McBride, et al., 2023). SWP needs to consider financial impacts on their employees and find more ways to address concerns in order to reduce mental health declines and sickness absence increases. 
Along with mental health concerns, there is a real possibility that employee engagement can decrease. ‘Quiet quitting’ is now a well-documented trend which sees employees unengaged from their work and not actively participating. In a global workforce survey, it was found that almost six out of 10 employees were ‘quiet quitting’ and employee disengagement costs the global economy $8.8 trillion (Gallup, 2023). The same survey also found that globally 51% of employees were watching for or actively seeking new employment, with increased pay being the top priority in what they were seeking. This is supported by a CIPD report (2023) which states “More public sector workers either feel they are working hard enough already and are unwilling to do more, or are sufficiently discontented not to make the extra effort”. This survey shows that from public sector workers in the UK, only 44% shared that they would work harder than they needed, this is down from 54% in 2019. In addition, 45% of respondents reported that they did not feel they were paid appropriately. 
The PEEL report 2021/22 identifies that SWP has an issue in retaining younger in service Officers who stated they were “frustrated by difficulties in balancing degree coursework, cancelled rest days and overtime requirements”. In a Centric HR article (2022) it was estimated that replacing an employee costs approximately six to nine months’ salary, consumed by recruitment and training expenses. This is in addition to the loss of knowledge and experience accumulated by the employees that leave. For the year 2022/23, SWP lost 178 Officers through either resignation or retirement, this figure does not include staff who also left the organisation (Gov.uk, 2023). The force needs to carefully assess the reasons for staff leaving and take steps to address these to try and retain their existing workforce and therefore reduce the costs associated with turnover. 
While the force needs to consider the financial strains its workforce is facing, it also needs to consider its own budget constraints. As a publicly funded organisation there is little opportunity to increase revenue and the force needs to maintain a strict budget. The budget set for 2023/24 was £358.7 million, this included a 7.4% increase from council tax to a total of 46%, with 54% coming from Government grants (Police and Crime Commissioner, ND). The PCC Medium Term Financial Strategy for 2022-2026 estimated pay awards for staff and Officers at 2.5% between 2022 and 2026 which, by its own estimations will not beat inflation (CPI) until 2024/25. The report also shows that SWP was expected to have a shortfall of £26.7 million within their contingency reserves for the year of 2022/23. All of this was prior to the confirmation that staff and Officers were to receive a 7% pay increase from September 2023 which is an additional unforeseen strain on their budget. SWP will now need to closely monitor their spending and where they can make cutbacks, while they may not be looking at redundancy at this time, job security may be on the minds of some of the workforce, especially during this cost-of-living crisis. SWP will need to be transparent with their employees in their cost saving plans to try and reduce worry over their future with the organisation. 
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