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Introduction
Effective team working is often described as something that provides a structure and a way of bringing together people combing a mix of skills and knowledge and encourages the sharing of ideas and thoughts which can help individual roles and learning. Team and Team working are very important because they promote successful thinking and allow individuals to excel in their chosen field or task. The Students at UWTSD are very diverse with gender demographics age backgrounds and life experience. Diversity alongside its benefits, also presents challenges which effect teamworking and classroom when students need to work together diversity becomes a barrier for them and thy are unable to work effectively in a team situation. In my report I will be attempting to cover how students can develop an effective team, the impact effective team working can have for team success, barriers to effective teamwork and the types of roles that are needed to create a cohesive and effective team




Developing an Effective Team
An effective team can be defined in a multitude of ways, for me the number one description of an effective team is a successful one. Effective teams combine their strengths as a collective and enable whatever they may encounter to be completed to a high standard. Effective teams always have clear direction, great communications, defined roles and Individual responsibilities. These 4 factors contribute to the process of developing an effective team.
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The Impact effective teamworking can for team success
Effective team working can have a massive impact on team success, as shown both in the business world and sports and other team events like the Olympics for example. There are 5 main factors that come in to play.
These are: 
Communication

Delegation,

Efficiency,

Ideas

Support

‘’Effectiveness includes the appropriateness of goal formation, the extent of goal achievement, and the efficiency with which the outcomes are realized’’ taken from Effective Teamwork— A Theoretical Model and a Test in the Field By Wolfgang Scholl. This in theoretical terms can be applied to 
This can be applied theoretically to almost any team activity where a common goal is in place in order for the team to succeed in surroundings such as business environments where teams are the basis of the business.
I would like to take a moment to personalise this report and link to my current employment, I currently work for Amazon in a warehouse environment. I am part of a team of nearly 1000 workers who fulfil the orders of a massive customer base. We are required to work in teams consistently to achieve order completion and are constantly pushed by our employer to make decisions based on conversation, team meetings and discussions. This enables us to be super productive as the outcomes of team meetings are always considered and actioned because everyone is united with the outcome which results in the continued success of the business.
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Barriers to effective teamwork.

Barriers to effective teamwork are those issues that cause issues to the entire team when attempting to resolve an issue.
Factors that can cause barriers to effective teamwork are Inflexibility, Provocation, lack of drive, Ineffective communication and Indecisiveness
There are many issues within teamworking that can be viewed as barriers, individuals involved can be seen to be manipulative and seeking to further their own interests. This can often cause disharmony withing team settings and upset the progress of the team. Individuals can also begin to be selfish in their ideas and not work to the common good of the team also creating a barrier for progression of the team.
If members of the team are seen as not contributing fully or productively then those who will isolate them and again cause issues within the team unity.
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Roles needed to create a cohesive and effective team

“Belbin and others argued that the combination of personalities in a team or the combination of individual team member roles could significantly improve or diminish the ability of a team to complete a particular task”  
[bookmark: _Hlk86224573](Morgan, 2017, p207) 

Team roles are essential for the success of any team, Meredith Belbin developed the idea that teams need a balance of personas and roles if they are to be successful. 
Here are the 9 roles which she applied to the team building process accompanied with a brief explanation of the traits associated with them.
Plant Innovators and Idealists
These are normally creative and imaginative people who generate ideas and are problem solvers
Monitor Evaluators
Often outgoing, good communicators and develop good contacts
Specialists
Single minded, dedicated and have knowledge and skills in demand
Shaper
Challenging, dynamic thinkers who overcome obstacles.
Implementers
Practical, reliable and efficient. They turn ideas into action.
Complete Finisher
Meticulous in work, finds errors and perfects ideas
Co-Ordinator
Mature, Confident, and able to identify talent. Delegates effectively
Team Worker
Co-operative, perceptive and always listens to avoid friction
Resource Investigator  
Outgoing, good communicator and always explores venues to improve
The above Belbin roles can all influence team working greatly yet also have the potential to hinder the process. By using Belbin Team model, selecting individuals for the creation of a successful team becomes very streamlined and enables forming the team to be a simpler process.
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Conclusion
A strong powerful team is the base of a well performing business and having good team ethics will lead to the success and successful running of a company. If colleagues don’t feel each other’s support and do not work well together, problems, conflicts, and risks can arise.
The report I have written discussed these issues in depth outlining the positives and negatives attached to the process.
Strong and effective teams are required for the great performance of company’s and for their future to also be successful.
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