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Executive Summary
This report was developed to critically evaluate how CSR models can relate to Facebook analysing the CSR engagement of Facebook and establish their responsibilities.  The report identifies that Facebook is the largest platform globally and draws attention to issues which this gigantic organisation is tackling. These include a lack of security, a breach of the privacy of users, a lack of sympathy and empathy for victims of crime, and a problem with fake news content on their platform. Investigations reveal that CSR can be integrated into a business plan in order to assist Facebook in improving their ethical performance. A narrow and wide approach to CSR is discussed through analysing shareholder and stakeholder theory.  It is found that for Facebook to become a better corporate citizen they must take a wide approach to CSR by incorporating a stakeholder analysis as this theory suggest creating value for every person which has a stake within the company. In order to do this stakeholder groups must be identified this was achieved through the use of Mendelow’s grid which is a framework that categorises stakeholder groups depending on the level of power and interest, they have on organisational activities. These factors assist in determining the form of relationship Facebook will have with its stakeholders. Carroll’s pyramid is discussed as a framework to use to meet these stakeholder needs however its limited as the model neglects to address conflicting responsibilities and fails to provide a resolution for such conflicts. Business ethics is studied and assist in concluding that Facebook has major ethical issues which have resulted in them in being branded as morally bankrupt pathological liars. It is recommended Facebook must take a more proactive in its actions to tackle its issues to become a more ethically responsible company.
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[bookmark: _Toc37931959][bookmark: _Toc39446274]1.0 Introduction 
Social media has become a vital resource for organisations as it enhances relationships with consumers and increases brand awareness, which is key to a successful organisation, (Jones et al., 2015). The most popular social media platform globally is FaceBook, which has 2.5 billion monthly active users, (Facebook users worldwide 2019 | Statista, 2020). This popularity has triggered new ethical issues and raised multiple concerns in recent years. The purpose of this report will be to critically evaluate how Corporate Social Responsibility (CSR) models can relate to social media sites, specifically observing the effect on FaceBook. By analysing how CSR engagement helps to establish Facebook responsibilities this will assist in combating issues Facebook is associated with such as bullying, propagating fake news and selling users data. The report will make recommendations on how FaceBook can improve its ethical performance.	Comment by Caroline Jawad: I think you should specify here what sorts of things? Bullying ? Racism? Selling data ?
[bookmark: _Toc37931960][bookmark: _Toc39446275]1.1 Corporate Social Responsibility (CSR)
Corporate Social responsibility is an ethical framework which has been explored by a number of academics who have established their own interpretation of the concept creating a landscape of theories, (Garriga and Mele, 2004). Academic, Dahlsurd has analysed 37 definitions of CSR, this number of definitions within this field has made many theorists express the sense that there should be a single universal definition, (Garriga and Mele, 2004; Crane et al., 2008; Roszkowska-Menkes, 2016). One of the earliest definitions of the framework by Howard Bowen in his 1953 book, Social responsibilities of the businessman states, ”Businessmen have the obligation to pursue those policies, make decisions, in terms of the objectives and values of society”,(Beal, 2013. Pg.3). The commission of the European Communities defines it as, "A concept whereby companies integrate social and environmental concerns in their business operations and their interaction with their stakeholder on a voluntary basis”, (Dahlsurd, 2008. Pg.7). CSR is an important topic as it plays a significant role in corporate decision-making, the interaction between both the social and ethical practises of an organisation as well as its financial performance, (Cocharan and Wood, 1984; McGuire et al, 1988). 	Comment by Caroline Jawad: You said Howard Bowen but this is Beal. Plus Bowen was 1954 ?? Check.
[bookmark: _Toc37931961][bookmark: _Toc39446276]1.2 FaceBook
Facebook has almost 2.5 billion monthly active users making it the largest social networking site globally, (Facebook users worldwide 2019 | Statista, 2019). The platform also has more than 6 million active advertisers, (Insights to go from Facebook IQ, 2020).  Facebook revenue as of December 2019 was 20.08 Billion dollars and has a current share price of 182.91 dollars, (NASDAQ: FB, 2020). Facebook generates a large proportion of their revenue by allowing businesses to use their platform as a marketing tool, enabling businesses to target and reach consumers, (Black, 2019; Trefis, 2019). Businesses reach consumers on Facebook by using target advertisement. Target advertisements work by capturing user’s data, this information is very valuable. In 2017 the online advertising industry was estimated to be worth £68 billion, (Waugh, 2019). FaceBook's primary source of revenue is a digital advertisement, which in recent years this has resulted in the selling of consumer data to international corporations such as Amazon, (Dance et al, 2018). Little attention has been given to how businesses such as Facebook have been able to reach the right consumers on social media. However, this area has received a lot of press attention and has been a major media topic In the last three years due to the FaceBook-Cambridge Analytica scandal in 2018, which exploited more than 50 million Facebook users accounts which were harvested for Cambridge Analytica in a major data breach and were described as the scandal which changed the world (Lilley and Gumbus, 2012; Wong, 2019; Cadwalladr and Graham-Harrison, 2018). These actions breach the General Data Protection Regulation (GDPR) for failing to protect user’s information as well as failing to provide transparency throughput and therefore the UK enforced the maximum fine of £500,000, (Guide to the general data protection regulation, 2018;Hern and Pegg, 2018; Hern, 2019). This demonstrates that FaceBook has not been concerned in the past with corporate social responsibility and has created major ethical issues due to their size and influence globally.                                                              
[bookmark: _Toc37931962][bookmark: _Toc39446277]2.0 Key Concepts and Relevant Theories.
This section of the study will discuss relevant concepts and theories which will be business ethics and CSR. Stakeholder theory and shareholder theory will be discussed which will underpin the discussion and connect business ethics to CSR. 
[bookmark: _Toc37931963][bookmark: _Toc39446278]2.1 CSR Narrow and Wide approach 
CSR is a management concept that organisations can incorporate to become more socially conscious in today's world. Essentially there are two types of CSR, narrow and broad, (Crane and Matten, 2007). Narrow view only considers the business objective of maximising profit whereas broad view has the objective of maximising profits and takes the view that an organisation has a responsibility to the community in which they operate, (Schwartz and Saiia, 2012). The material in this report will touch upon narrow concepts to provide the reader with a whole understanding but focus on broad concepts as the literature will be considering Facebook’s economic, legal, ethical and philanthropic responsibilities.
The demand for businesses to become more socially responsible has risen as the level of criticism which businesses are receiving is rising due to the associations of unfair advantages that come with being a large organisation, (Jones, 1980; Schwartz and Saiia, 2012). The relationship between a firm’s financial performance and social responsibility is the dominant discussion throughout CSR theories and this is where the debate between shareholder and stakeholder theory arises, (McGuire et al.,1988). What is certain is that within the theories of CSR businesses have four forms of social responsibilities, Economic, Legal, Ethical and Philanthropic. Joseph McGuire stated within his Business and society book in 1963, “social responsibilities supposes that the corporation has not only economic and legal obligations but also certain responsibilities to society which extend beyond these obligations”, (Carroll, 1999. Pg.4). 
[bookmark: _Toc37931964][bookmark: _Toc39446279]2.2 Shareholder Theory vs Stakeholder Theory 
Shareholder theory proposed by Milton Friedman takes a narrow approach towards CSR. In 1970 he declared an organisation only obligation was to maximise returns for their shareholders in the form of dividends or increased share price, without committing fraud and being fair and transparent in competition, (Carson, 1993; Mansell, 2013; Ferrero et al.,2014). This theory contrast with Stakeholder theory which was proposed in 1984 by Edward Freeman. The term stakeholder was defined by Professor R. Edward Freeman as, “any group or individual who can affect or is affected by the achievement of the organisation's objectives", (Goodpaster, 1991. Pg. 54; Sharp et al,1999. Pg. 1). Stakeholder theory indicated that an organisation should create value for every person which has a stake in the organisation taking a broad approach to CSR. Using stakeholder analysis can assist in adding ethical values into the management decision-making process, (Goodpaster, 1991. Pg.55). Although, there will always be academics in disagreement over which theory is best suited to today's organisations what can be agreed on, is that both theories are not flawless. Stakeholder theory has been criticised for being almost impossible for a business to achieve as it requires all stakeholders to be satisfied. For an organisation, the size of Facebook, it is almost incomprehensible to consider the number of stakeholders which they have. Mendelow's grid is a system which suggests mapping a organisations stakeholders in order to better manage them and identify their organisational influence, (Mendelow, 1991; Olander and Landin, 2005). Mendelow proposes that stakeholders can be placed in a framework that axes are based on the capacity of the stakeholder to influence organisational activities and the probability that the stakeholder will be involved in these organisational activities. These factors assist in determining the form of relationship an organisation such as Facebook will have with its stakeholders, (What is Mendelow’s Matrix and how Is It Useful? 2018). 
The framework below is a Mendelow’s grid which has been applied to Facebook stakeholders. 
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Figure 1. Facebook’s stakeholder grid. 



[bookmark: _Toc37931965][bookmark: _Toc39446280]2.3 Carroll’s Pyramid
Facebook can ensure they are not breaking any laws while attempting to increase revenue as well as satisfying the needs of its stakeholders by incorporating Carroll’s Pyramid CSR pyramid within their business strategy. This framework identifies reasons why Facebook should integrate CSR into their business model by placing their organisational responsibilities within a pyramid structure. It is the most widely cited framework within the literature relating to CSR as it is a concept which is durable and adaptable, (Schwartz and Carroll, 2003; Nalband and Kelabi, 2014). Carroll (1983) states that “Corporate Social responsibility involves the conduct of a business so that it is economically profitable, law-abiding, ethical and socially supportive”, (Visser, 2006. Pg.32.). Carroll's Pyramid can be observed below, (figure 2.3 The Pyramid of CSR). 
[image: ]
Figure 2. Carroll (1991) The Pyramid of CSR, (Nalband and Kelabi, 2014).
At the base of the pyramid is Economic responsibilities. This the foundation of the pyramid as for a business to support society for the long term they must be profitable to survive, however, this has been challenged and in an adapted version of this framework named CSR-universal model legal responsibilities have been placed as the base of the pyramid as Friedman (1970) held that organisations have one responsibility which is to increase wealth for its shareholders in a legal manner, (Nalband and Kelabi, 2014). All organisations including Facebook have a legal responsibility to act in accordance with the law and CSR often refers to this but also voluntarily going beyond compliance of the law. China believes that legal CSR is a vital element of a business which has resulted in China including it within its corporate statute which states that a company will comply with laws and regulations and conform to social morality and business ethics, (Lin, 2019).                                Ethical responsibilities, as defined in the pyramid as an obligation to do what is right just and fair, to prevent harm, is an important aspect for organisations to integrate because it serves the community in which they operate when acting on their beliefs and values, (Visser, 2006).                                                                                     Philanthropic responsibility steams from a belief that organisations and societies are intertwined in an organic matter and so an organisation should carry out philanthropic activities as a way of giving back to society, (Jamali and Mirkshak, 2007). Organisations which choose to ignore their CSR responsibilities become an easy target for criticism and are considered less competitive, (Nussbaum, 2009). Nevertheless, there are limitations to Carroll's pyramid, the most prominent limitation being the model neglects to address conflicting responsibilities, correspondingly how culture manifests itself and fails to provide a resolution for such conflicts, several studies have found this to be true when the framework was applied in countries other than the United States of America, (Crane and Matten, 2007; Visser, 2011; Visser, 2014). 
[bookmark: _Toc37931966][bookmark: _Toc39446281]2.4 Business Ethics and Facebook
Business ethics is a collection of moral principles regulating how businesses operate, how business decisions are made and how stakeholders are handled, (Jones et al., 2005). Facebook ethical actions can formulate by regulating what can and cannot be posted on their platform. As a result of content not being regulated aptly, Facebook has been labelled as morally bankrupt pathological liars by New Zealand after it aloud a live stream video of the Christchurch attacks that took the lives of 50 people, (Kollewe, 2019). Disturbing content is finding its way on to Facebook due to the lack of content reviewers to police the platform. Facebook has also highlighted fake news as a major problem and has spoken out about it claiming it to be, "harmful to our community, makes the world less informed and erodes trust", (Working to Stop Misinformation and False News, 2020). Mark Zuckerberg has pledged major reforms which include using artificial intelligence to fight the rise of fake news and violent images and has also created a "war room" as part of its solution to the Cambridge Analytica scandal which will remove malicious political content, (Levin, 2018; Kollewe, 2019). By including a shared value system within an organisation which shapes a particular behaviour with employees this can result in a wave of business advantages which include, increased customer loyalty, the retainment of employees, heightened positive work environment and also avoid legal implications, (Mitchell et al., 20011; Adda et al.,2016). Given Facebook current perception online which is not positive due to the scandals they have been apart of as well as the overall perception of the platform which is being linked to triggering depression, anxiety and addiction and body image problems with its users, (Brailovskaia and Margraf, 2016). Facebook could vastly benefit from incorporating business ethics throughout the organisation as it would transform the perception of the brand online because instead of the internet being flooded with news articles detailing what Facebook has done wrong, it will being to be filled with articles showcasing how Facebook cares for its stakeholders. 
[bookmark: _Toc37931967][bookmark: _Toc39446282]3.0 Conclusion 
This report outlined a host of issues that Facebook has to deal with. These include a lack of security, a breach of the privacy of users, a lack of sympathy and empathy for victims of crime, and an ever-increasing amount of fake news content on their platform. The integration of CSR and Business ethics into Facebook business strategy is crucial if they are to resolve these issues and increase the sense of corporate misconduct. By incorporating both CSR and Business ethics, Facebook will experience significant benefits, including an overall enhanced stakeholder brand perception. 
[bookmark: _Toc37931968][bookmark: _Toc39446283]4.0 Recommendations
Facebook has pledged to undertake substantial changes to counter the proliferation of fake news, violent images and improve user privacy by establishing a “war room". However, this does not seem to have been enough to put an end to these problems as articles continue to be published highlighting these concerns, (Travers, 2020).
It is recommended that Facebook becomes more proactive in its actions if it is to fix these issues. This can be accomplished by investing more money into expanding their "war room" in order to keep up with the amount of inappropriate media being posted on to their platform each day. 
They must also make their advertising and advertising policies transparent. If advertisers wish to use Facebook, they should be required to disclose all information concerning what data is being collected and what it is being used for. In doing so, Facebook will no longer find itself in the news of failure to protect data.
 If Facebook implemented these recommendations, they could significantly improve their ethical performance.
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th and However, Carroll’s four-part conceptualization has
been the most durable and widely cited in the literature
(Crane &Matten, 2004)[5] despite of the presence of
numerous definitions/models and CSR synonyms. Carroll
in1991 first presented his CSR model as a pyramid, as
shown in Fig. 1.
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identifes t as, “anything influencing or influenced by the firm", (Sharp et al., 1999

Pg_ 1). This term is problematic due to how extremely broad itis. A way that
Facebook can insure they are not breaking any laws while attempting to increase
revenue as well as satisfying the needs of its stakeholders is by incorporating a CSR
model within their business strategy. One framework which identifies reasons why
Facebook should incorporate CSR is Carroll's Pyramid

2.3 Carroll's Pyramid

Carroll (1983) states that “Corporate Social responsibility involves the conduct of a
business so that it is economically profitable, law abidling, ethical and socially
supportive”, (Visser, 2006. Pg.32.). This was produced into a diagram which can be
found below as figure 2.3

2.4 Business Ethics

Business ethics is a collection of moral principles regulating how businesses
operate, how business decisions are made and how stakeholders are handled,
(jones et al., 2005).

3.0 Ethical Concerns with FaceBook
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