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Executive Summary
Ryanair is one Europe’s leading airlines (Ryanair 2018). Recent changes in market conditions may impact the status of the company. It is important to consider how market conditions can influence the strategy and decision-making of Ryanair. Firstly, by acknowledging external influences and conducting an inward investigation to better align vision with strategy. 
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As a preface to this report it will offer a brief overview of Ryanair. Ryanair is currently one Europe’s top airlines conducting more than 2,000 daily flights, connecting 215 destinations spanning in 37 countries, employing more than 13,000 skilled aviation professionals (Ryanair 2018). The company was founded in 1985-86 by the Ryan family and based in 1990 after some restructuring by CEO Michael O’leary its business model offering low budget fares to passengers which has provided platform to allow Ryanair to become one Europe’s leading airlines (Tungate 2017). 
This report will attempt to take a holistic view on issues which can impact Ryanair moving forward. Firstly, it will consider the wider external influences like the macro-environment using the PESTLE framework and how these issues can impact Ryanair’s future strategy. Secondly, it will consider internal challenges within Ryanair, in particular mismanagement of staff and leadership and its implications.  Lastly, it will aim to offer solutions using frameworks such as stakeholder mapping/power matrix and fishbone framework. 
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(See Figure 1) the layers of the business environment is a key concept which can help Ryanair understand its current and potential future position based on these layers of the business environment. This section will focus on the broadest layer, the macro-environment (Johnson et.al 2008).  The macro-environment considers the broader environmental factors which can impact a company, these factors can be portrayed by the PESTLE framework; political, environmental, social, technological, legal and economic implications (Johnson et.al 2008). The following will aim to conceptualise external issues which can influence the future strategy of Ryanair using the PESTLE framework:
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Political influence can play a significant role in the aviation industry. Recent political uncertainty regarding Brexit can adversely impact Ryanair.  As the UK transitions out of the EU it faces challenges in the aviation industry. As of March 29th2019 flying right will no longer be guaranteed for the UK unless transitional deals are put in place (Parliament.uk 2017). A negative outcome of this can see a downturn in the aviation industry as passengers, airlines and airports generally plan travel months in advance (Parliament.uk 2017).  A knock-on effect of this can be felt by the aviation industry in the UK. For instance, air transport is important to the UK and is worth around £22 billion to the economy. The UK has the second largest aerospace sector and is the third largest aviation market in the world after US and China (Warner 2018). Post-Brexit trade deals, sees bilateral trade agreements between UK-EU as the most favourable, allowing for greater flexibility for both sides, however this option is time-consuming (Warner 2018). As Post-Brexit trade deals prolong it creates a level of uncertainty for the aviation industry.  
More specifically it is important to comprehend how this can impact Ryanair. The company claims it may have to halt flights out the UK for several weeks or months if Theresa May fails to secure a swift bilateral Brexit deal on international aviation (O’Carroll and Topham 2017). This can have a major negative impact on the financials of Ryanair as Britain is a key base for the company; 10% of its aircrafts operate out of 19 UK airports (O’Carroll and Topham 2017). This shows how volatility in politics can adversely impact not just an industry but the future strategic plans of a business. An example of this can be found in the recent ACTE-CAPA global aviation summit in which Norton Rose law firm partner ‘Emma Giddings’ claimed the aviation sector is one of many sectors the UK and EU must negotiate their future relationship (CAPA 2017). It highlights the need for Ryanair to forecast and make contingent plans should Brexit talks swing against the aviation industry.
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The environment can have a telling contribution on the aviation industry. For example, in in 2015 a United Nations conference was held outlining COP21 (COP21 2015). The objective of COP21 is to diminish greenhouse gasses by 40-70% and aim to reach zero carbon emissions by 2050 to reduce the impact of climate change. This act was the agreed by 196 countries at the UN convention (Harvey 2015).  According to Air Transport Action Group (ATAG) (2018), aviation is responsible for approximately 2% of the world’s manmade C02 emissions and this figure is due to rise to 3% by 2050 as emerging markets and demand for air travel increases. This highlights a negative correlation between the UN objectives and the trajectory of the aviation industry.  In order to meet the objectives of the UN the aviation industry as a whole must work harder to reduce C02 emissions and combat climate change. One short-term approach the industry is currently undertaking attempting to save 1.5% annual fuel efficiency by 2020 through more efficient operations and greater use of infrastructure and is currently performing well above that figure 2.9% (ATAG 2018).Although, this is a good start it will require greater work to offset climate change and align aviation industry with UN goals, it may require big airlines such as Ryanair to invest in more into technology to help reduce climate change.
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The aviation industry can have both positive and negative socio-economic impacts on the word. Air travel has connected people over the globe allowing them the freedom to travel, connecting cultures and providing access to global markets (WHO 2013). Global travel has stimulated economies around the world creating around 57 million jobs globally (IATA 2012; WHO 2013). This shows can correlate to the value of Ryanair upon the industry as the company tends to operate out of more rural airports to save costs, as a result Ryanair can be stimulating job growth in less developed areas.  However, flying can cause health, passengers can suffer from jetlag and travel fatigue which is induced from stress of flying coupled with lack of sleep (Wanjek 2013). Moreover, passengers become exposed to different pathogens from other passengers onboard, and low humidity levels on aircrafts can weaken natural human defences (Wanjek 2013). Airlines such as Ryanair should investigate ways the accommodate passengers, by offering greater service to mitigate concerns of travel-related stress, this can be mutually beneficial as Ryanair’s brand reputation increases through excellent customer service.
[bookmark: _Toc519809259]Technological 
The aviation industry will invest $1.3 trillion into planes and each generation of aircrafts are expected to be 20% more fuel efficient each decade (ATAG 2018). The industry is also looking at alternative fuel sources, such as biofuels (ATAG 2018). However, it faces some obstacles, firstly the industry can not rely on a single feedstock for alternative fuel and must find different pathways to cultivate source of fuel. Secondly, the use of biofuel is unpopular and may require some sort of incentive mechanism for airlines to adopt this method. There positives and negatives for Ryanair to invest and adopt biofuel as source of fuel. Johnson et.al (2008) claims early adopters in new markets/products can be seen as the trendsetters and gain a large market share or profit. Although, of in its infancy due to developmental costs and other variable overheads some products fail during their development/ infancy stage in the product life cycle (Johnson et.al 2008). Ryanair must be wary should it look to adopt biofuel as source for their airlines. 
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Legal ramifications can often be ad hoc to political decisions. For instance, for as long as the UK remained a member of the EU, the majority of its aviation system has been developed through EU law and access to different markets such as Canada and US secured through the bloc (Warner 2018). One of major agencies in the aviation industry is the European Aviation Safety Agency (EASA). EASA has helped liberalise air travel by providing reciprocal flying rights between nations. Moreover, in regards with article 20 of basic regulation (See Figure 3) provide certificates of air worthiness this permeates to organisational responsibility of training, maintaining and manufacturing. A particular problem with this is that as the UK leaves the EU these certificates become redundant unless new legalisation is put in place to support current regulations. This can adversely impact Ryanair financially as they would need ensure all their pilots and equipment etc. qualify for new UK standards, should they be implement. Furthermore, it is important to consider time sensitivity, securing new certificates can be time consuming which can harm organisational performance (Johnson et.al 2008). 
Moreover, Ryanair is Dublin based company which functions out of the UK under EU ‘open-skies’ regulation which allows all EU airlines and other which are in the common travel area fly in and out of any country which is signed into the open-skies pact (O’Carroll and Topham 2017). If transitional legislation is not put in place there could be a scenario where there are no flights in or out of the UK to Europe for a period of time, states O’Carroll and Topham (2017). As Ryanair operates of the UK this can be a very concerning factor and signifies the need for contingency plans amidst new legalisation. This also highlights that Ryanair must be flexible and adaptable to market change through legal implications.
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Economic 
Favourable or unfavourable market conditions can have a telling impact upon Ryanair and the aviation industry. For example, the current rise in oil price is placing a squeeze on airline costs and can lead to rise in airfares, claims Freed (2018). Moreover, oil prices contribute to approximately 30% of an airlines overheads and the gradual fare increases have failed to keep pace with rising oil costs (Freed 2018). This can be problematic for Ryanair and its external stake holders i.e. customers.  Ryanair’s business model is based on offering cheap airfares to consumers, as oil price inflation is driving airfare fees higher it jeopardises Ryanair’s business model. Customers may look to alternatives, especially as airfares become more competitive and may decide against opting for Ryanair as their amenities are less so than rivals which has helped them keep costs and airfares low (Tungate 2017; Warner 2018).  
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The macro-environment provides a host of challenges for an industry or company, all of which come in the form of different stakeholders. Therefore, it becomes imperative to gage which stakeholders should be given greater attention to tackle the challenges of the macro-environment, one way of achieving this is through stakeholder mapping (Johnson et.al 2008.0 (See Figure 2) the power matrix can allow Ryanair to identify stakeholder expectations and prioritise them depending upon their influence. For instance, the Government and government agencies such as EASA can be identified as  D-key players with substantial power as they control the legislation which impacts the industry as a whole, so Ryanair should be working closely with them. Employees can be seen as B on the power matrix, as they are directly involved in Ryanair they would have high interest in the company’s strategy but may have little influence in terms of power depending on their position within the organisation. Johnson et.al (2008) indicates segment C stakeholders on the matrix can be difficult to pinpoint as their position remains passive, but is subject to change and a sudden reposition could find them as segment D. In the case of Ryanair, this can be environmental agencies as their interest into aviation industry can be high due to the industry’s carbon footprint, but power remains subdued for now. However, as acts such COP21 come into effect it can see them shift from C to D on the power matrix. It is important to consider that not all stakeholders remain in their segments and are subject to change, therefore Ryanair must manage its strategy accordingly to accommodate all its stakeholders. 
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A fishbone framework developed by Ishikawa (1976), can help conceptualise the causes to the root of the problem within Ryanair. The ‘head’ is considered the effect and other factor branching off are considered the causes. (See figure 4) a fishbone diagram has been created to construct probable cause for the poor relationship between management and employees which will be discussed further in this section.
Recently Ryanair and CEO Michael O’Leary have been branded disgraceful by a group of pilots after failing to meet a deadline to adhere to employee demands on improved employment terms e.g. bonus related working hours, it has risked extreme labour disputes which has expanded to the cabin crew. Moreover, it is reported Ryanair CEO accused pilots of being precious and questioned the capabilities required to do their job (Davies 2017). This discord between management and staff can have adverse implication to Ryanair in terms of brand reputation, profitability and customers satisfaction. Supported by Davies (2017) indicating the lack of acknowledgment of staff concerns forced the company to cancel approximately 50 flights a day impacting 315,000 passengers. A negative manifestation of this can be, customers led to believe Ryanair is unreliable as flights which can drive customers towards competitors impacting Ryanair’s profitability and damaging the company’s reputation in the process. Prompt action must be taken to offset internal strife and foster greater working relationships between management and staff. 
Management must work harder to foster greater relationship with employees, this can be achieved through communication and engagement. Firstly, by acknowledging the message of their employee concerns it help develop stronger relationships (Armstrong 2012). As employees feel their voices are heard this can lead to greater employee engagement. A benefit of employee engagement; it fosters greater organisational commitment as values align which can lead to enhanced employee performance (Caldwell et.al 1990; Armstrong 2012). By listening to employee demands regarding improvement employment terms Ryanair can effectively manage and lead staff in a more cohesive manner. However, it is important to understand there will be future issues which would need addressing and that employee engagement is not a singular transaction, the company must find a way to continue to keep employees engaged so that they perform at an optimal level. Therefore, Ryanair must offer a platform for employees to voice opinions and actively manage the working relationship to mitigate factors impacting the working relationship.
[bookmark: _Toc519809265]4. Conclusion
Overall, there are a wide range of issues which can influence the decision-making and strategy of Ryanair. The external macro-environment proposes challenging times ahead for Ryanair, especially the uncertainty surrounding Brexit talks (O’Carroll and Topham 2017; Warner 2018). Using the power matrix (See Figure 2) Ryanair can identify key stakeholders aligning their values with the company objectives to produce a holistic strategy moving forward. However, the company must take precautions as stakeholder interest are subject to change especially during volatile market conditions (Johnson et.al 2008; Freed 2018). Therefore, there is need for Ryanair to be agile to changing market conditions so they may adapt and seek new opportunities for growth. 
Moreover, the company must look to rectify internal disputes, failure to do so can harm the organisations capabilities (Johnson et.al 2008; Armstrong 2012). Conducting a cause and effect analysis allows the company to seek and correct probable causes of problems (Ishikawa 1976). By rectifying internal problems it can foster greater working relationship and create employee engagement which extends beyond the contact (Caldwell et.al 1990; Armstrong 2012). The fishbone framework is something Ryanair should actively use to eliminate existing internal issues. It also provides a solid base to mitigate risk of future disputes.
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CERTIFICATES5 ISSUED BY THE EUROPEAN AVIATION SAFETY AGENCY TO
HOLDERS LOCATED IN THE UNITED KINGDOM

In accordance with Article 20 of the Basic Regulation®, the European Aviation
Safety Agency (EASA) carries out the functions and tasks of the state of design on
behalf of Member States with regard to the type certificates for products’,
certificates for parts and appliances, and certificates for design organisations. Such
certificates issued by EASA to persons and organisations located in the United
Kingdom will therefore no longer be valid in the EU as of the withdrawal date. The
products, parts and appliances concerned will no longer be considered as certified in
accordance with Article 5 of the Basic Regulation.

CERTIFICATES ISSUED BY THE COMPETENT AUTHORITIES OF THE UNITED
KINGDOM

Certificates issued before the withdrawal date by the competent authorities of the
United Kingdom on the basis of the provisions of the Basic Regulation and its
implementing rules will no longer be valid as of the withdrawal date in the EU. This
concerns in particular:

— Certificates of airworthiness, restricted certificates of airworthiness, permits to
fly, approvals of organisations responsible for the maintenance of products, parts
and appliances, approvals for organisations responsible for the manufacture of
products, parts and appliances, approvals for maintenance training organisations,
and certificates for personnel responsible for the release of a product, part or
appliance after maintenance, issued pursuant to Article 5 of the Basic
Regulation;

— Pilot licences, pilot medical certificates, certificates for pilot training
organisations, certificates for aero-medical centres, certificates for flight
simulation training devices, certificates for persons responsible for providing
flight training, flight simulation training or assessing pilots' skill, and certificates
for aero medical examiners, issued pursuant to Article 7 of the Basic Regulation;

— Certificates for air operators and attestations for the cabin crew, issued pursuant
to Article 8 of the Basic Regulation;

— Certificates for aerodromes, certificates for ATM/ANS providers, licences and
medical certificates for air traffic controllers, certificates for air traffic controller
training organisations, certificates for aero medical centres and aero medical
examiners responsible for air traffic controllers, certificates for persons




