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[bookmark: _Toc224938775]Executive Summary
The purpose of this report is to examine the social impact of The Big Issue using the Social Audit Network framework. The Big Issue has been identified as a social enterprise that has been in operation for a significant amount of time with a mission to eradicate poverty and homelessness in society while supporting marginalized people to earn a legitimate income through work.

The findings of this report have shown that The Big Issue generates significant social value in that it provides economic opportunities, social support, and inclusion to people who are experiencing poverty in society. This is because it provides vendors who sell its magazines with economic benefits as well as confidence, skills, and independence. In addition to that, it provides support services to people in various aspects of life.


[bookmark: _Toc224938776]1. Introduction
Social enterprises have become an integral part of the modern economy due to the significance of the social mission of these organisations. Social enterprises are different from conventional organisations because the latter are only interested in generating profit for the owners. However, social enterprises have a social mission whose objective is to ensure the welfare of the community. These organisations have been successful in areas where the conventional business sector and the government have failed to come up with effective solutions to social problems like poverty, unemployment, and homelessness (Shaw & Carter, 2007). Therefore, social enterprises are vital in ensuring social inclusion among the disadvantaged in the community.

One of the successful social enterprises is the Big Issue, an organization based in the United Kingdom. The main objective of the organization is to ensure the welfare of the community by providing an opportunity for the homeless and poor to earn income by selling the magazine to the public. The vendors buy the magazine at a reduced price and then sell it to the public. The profit from the sale is kept by the vendors.


The objective of this report is to analyse the impact of The Big Issue on society according to the Social Audit Network concept, which focuses on the contribution of an organization’s activities towards quantified outputs, outcomes, and finally social change. It will also consider the organization’s mission, stakeholders, activities, and impact to assess how effectively the organization is performing in addressing poverty and promoting social inclusion in society. It will also consider the overall significance of social enterprises in addressing complex social issues today (Teasdale, 2010; Paterson-Young and Hazenberg, 2022).


[bookmark: _Toc224938777]2. Overview of The Big Issue Social Enterprise
[bookmark: _Toc224938778]2.1 Background of The Big Issue
The Big Issue is one of the most recognized social enterprises in the United Kingdom. It has emerged as a significant example of how business activities can be utilized to resolve societal issues. The organization was founded in 1991 with the primary goal of helping people who were homeless and in poverty by providing them with an opportunity to earn a legitimate income. Unlike other organizations that relied on charity and donations, the Big Issue developed a social enterprise concept whereby people who were homeless bought a magazine at a lower price compared to the price at which they were sold to the public, thus making a profit from the sale (Big Issue Group, 2021).

Over time, however, the organisation has been able to extend its activities beyond just selling magazines and has been able to address other social issues related to poverty and exclusion. Today, The Big Issue Group has been able to establish various programs aimed at providing employment, social investment, and financial inclusion, among others. These programs are aimed at addressing some of the issues related to poverty while at the same time providing support for those who are vulnerable and socially excluded (Big Issue Group, 2024).



[bookmark: _Toc224938779]2.2 Mission and Objectives

The main mission of The Big Issue is to provide opportunities for individuals who are affected by poverty and homelessness and improve their economic and social circumstances. Social enterprises such as The Big Issue are aimed at creating both economic and social value at the same time through entrepreneurship and a social mission (Shaw and Carter, 2007). In this case, the main objective of the organisation is not only to provide income opportunities for vendors but also to achieve long-term social inclusion and independence.


The Big Issue also works towards increasing public awareness of issues concerning poverty and homelessness through their journalism and campaigning activities. This enables them to bring about positive changes in the way issues are handled and provide a more sustainable approach towards solving the problem of poverty. According to Paterson-Young & Hazenberg (2022), the social enterprise model used by the organisation has resulted in positive social outcomes for the community, including improving the financial stability and confidence levels of the vendors who sell the magazine.

[bookmark: _Toc224938780]2.3 Social Enterprise Model

The Big Issue uses a social enterprise model for running their business activities. This model enables them to produce positive social outcomes for the community while at the same time creating business outcomes for the organisation. This model involves the vendors purchasing the magazine at a reduced price and then selling it to the public. This enables them to earn their income through their hard work and move away from the dependency of receiving charitable donations.






The organisation also offers other forms of support that are intended to enhance the life of the vendor in the future. These may include information on housing, employment, financial management, and access to social support programs. Research on social enterprises in the homeless sector indicates that such enterprises can play a critical role in promoting social inclusion and helping vulnerable people rebuild their lives (Teasdale, 2010).

It can be concluded that The Big Issue is an example of how social enterprises can use economic activities and social goals to solve social problems.

[bookmark: _Toc224938781]3. Social Impact Analysis using the Social Audit Network Framework

The Social Audit Network framework can be used to assess the social impact of an organisation through an analysis of how the activities of an organisation produce quantifiable outputs, outcomes, and finally social change. This framework enables an organisation to prove how it makes a positive contribution towards solving social issues and improving the lives of individuals and communities. In the case of The Big Issue magazine, the framework can be used to analyse how the organisation supports individuals who are poor and homeless through its social enterprise model (Paterson-Young and Hazenberg, 2022).


[bookmark: _Toc224938782]3.1 Stakeholders

Stakeholders can be defined as people or groups of people who are impacted by the activities of a social enterprise, either directly or indirectly. In the context of The Big Issue magazine, the main stakeholders would be the magazine vendors who are often homeless, in poverty, or socially excluded. These people benefit from the magazine in that they are able to earn their own money by selling the magazine, in addition to gaining confidence and experience from working with the magazine.

Other key stakeholders include the customers who buy the magazine, the employees working within the organization, and community organizations that work in partnership with The Big Issue to deliver support programs. Additionally, government departments and social investors play a role in helping the organization deliver its broader programs in tackling poverty and social exclusion. Research into social enterprises indicates that working in partnership with multiple stakeholders can be critical in delivering social impact (Shaw & Carter, 2007).

[bookmark: _Toc224938783]3.2 Activities

The main activity of The Big Issue involves producing a weekly magazine that is sold to various vendors in the United Kingdom. These vendors then sell the magazine to various people in the country, earning a profit from the sale. This activity enables people who are in a state of poverty to earn money in a legitimate way. It also enables them to interact with people in the community.

In addition to selling magazines to vendors, The Big Issue engages in various activities that are geared towards solving various issues in society. These activities include providing jobs to people in society, investing in society, and ensuring that people in society have access to finances. The organisation also seeks to create awareness among people in society regarding poverty and inequality in society (Big Issue Group, 2024).

[bookmark: _Toc224938784]3.3 Outputs
Outputs are defined as the immediate results of an organisation’s activities. In relation to The Big Issue organisation, outputs can be defined as the number of vendors it supports, the number of magazines it sells to persons, and the number of persons it supports through its various programs and initiatives. Outputs give an indication of the magnitude of an organisation's activities and its success in its operations.

For example, it supports thousands of vendors and reaches millions of persons through its various programs and initiatives. Its operations have enabled it to reach persons living in poverty and given them an opportunity to participate in economic activities (Big Issue Group, 2021; Big Issue Group, 2024).
[bookmark: _Toc224938785]3.4 Outcomes

Outcomes describe the changes that take place because of the activities of the organisation. In the case of The Big Issue, outcomes include the improvement of the financial stability of the vendors, the improvement of confidence levels, and the acquisition of skills related to employment. By selling the magazine and interacting with customers, the vendors can obtain valuable experience that can lead them towards better employment and housing opportunities.

Studies on social entrepreneurship suggest that social enterprises can produce outcomes that go beyond the economic gains of the enterprise. Such organisations can lead to improved social inclusion, improved relationships within the community, and an individual’s perception of dignity and independence (Hoogendoorn, 2011). By offering its programs and services, The Big Issue can assist individuals in rebuilding their lives.


[bookmark: _Toc224938786]3.5 Social Impact

Social impact is the long-term changes that take place in society due to the organisation’s activities and outcomes. In the case of The Big Issue, the organisation is making a significant impact in the reduction of poverty and homelessness in society. This is because the organisation is providing an opportunity for individuals to make money and reintegrate into society. In addition, the organisation is making a significant impact in creating awareness in society about social inequality.

Various studies that assess the social return on investment of The Big Issue indicate that the organisation is creating significant social value in society. This is because the organisation is supporting individuals in society who are homeless and in poverty. In addition, the organisation is providing individuals in society with an opportunity to make money and increasing their social inclusion. This is creating a positive impact in the quality of life of individuals in society (Paterson-Young and Hazenberg, 2022).


[bookmark: _Toc224938787]4. Evaluation of Social Impact

The application of the social enterprise model by The Big Issue has been instrumental in illustrating the capacity for business activities to resolve intricate social issues like poverty and homelessness. This is achieved through the provision of an opportunity for the vendors to sell their magazines and earn their income. This strategy has been significant in the sense that it promotes self-employment instead of relying on traditional forms of charitable support. Research on social entrepreneurship has indicated the capacity for the model to empower disadvantaged individuals through opportunities for their active involvement in economic activities while at the same time enhancing their self-worth (Shaw and Carter, 2007).

Another significant strength of The Big Issue lies in its capacity to achieve both economic and social goals. Social enterprises are often hybrid organisations that pursue economic and social goals. The Big Issue’s approach illustrates that entrepreneurial actions can lead to social change in a way that remains economically viable. Through selling magazines and earning money, it can sustain itself to carry on its activities to benefit people in poverty (Teasdale, 2010). Moreover, the organisation’s efforts to promote employment support, financial inclusion, and social investment also contribute to its mission of tackling the causes of poverty (Big Issue Group, 2024).


However, measuring the impact of this is often challenging. Social impact is often hard to measure in terms of quantification, as it is often associated with intangible outcomes such as increased confidence, better well-being, and more socially included individuals. Although it is possible to gain some insight into this through reporting and evaluation, it is hard to measure the impact of this in the longer term. For instance, increased confidence and participation in society can have a positive impact in the future, but this is hard to measure (Paterson-Young and Hazenberg, 2022).
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This report undertook a social impact analysis of The Big Issue using the Social Audit Network methodology. The results of this analysis demonstrate that the organisation has a positive social impact through its contribution to improving the wellbeing of poor and homeless individuals by providing them with economic opportunities for improving their wellbeing. By selling its magazine, poor and homeless individuals can develop economic independence, self-confidence, and social inclusion (Big Issue Group, 2024).

However, it is not always easy to measure social impact, especially when measuring changes in wellbeing and social inclusion (Paterson-Young and Hazenberg, 2022). Nevertheless, The Big Issue demonstrates how social enterprises can engage in business and achieve their social objectives in tackling poverty and creating positive social change.
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