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Business Idea 
Early Steps Together is a program that pairs parents with nurseries to help young children grow by giving parents useful information, strategies, and confidence. The program helps kids ages 0 to 5 by working together with early years settings to make sure that what kids learn at daycare and what they learn at home are the same.

As the head of a nursery in a primary school in the UK, I can see that parents need structured help that fits with the Early Years Foundation Stage (EYFS). As much as many parents want to help their child grow, they don't know how to do it properly. Early Steps Together meets this need by providing easy-to-reach workshops, digital tools, and ongoing support that make the connection between parents and early years professionals stronger (Early Years, N/D).

Rationale and Innovation
Reasoning and New Ideas A lot of people agree that parental involvement is a key part of making things better for young children. In reality, though, many early years settings find it hard to give parents consistent, useful help because they don't have enough time, staff, or funding. What makes Early Steps Together new is that it:
• Is built into old preschool and school buildings
• Fits in perfectly with EYFS ideas
• Gives useful tactics based on evidence
• Backs inclusive practice, which means including kids with special needs
• Can be used in different places and is adaptable.
Unlike general parenting classes, this program is meant to go along with early years practice and reflect how things really work in nurseries.



Benefits for Early Years Development 
 Early Steps Together helps with important parts of early growth, such as:
• The growth of speech and words
• How to control your emotions and act 
• Having friends and feeling connected
 • Sequences and changes
 • Ready for school 
The program encourages consistency, stability, and good results for children by helping parents reinforce what they learn at home. Researchers have found over and over that children do better when parents and professionals work together, especially when they are young and growing up quickly.

Target Audience 

Early Steps Together is mostly for the following groups:
• Parents and people who care for kids ages 0 to 5
• Practitioners in the early years
• People who run nurseries and schools Some important players are:
• Pre-schools and nurseries
• Authorities in the area
 • Services to help families
• Teams that help right away 

The program works best in schools and nurseries that work with diverse groups and where parents may not be able to get outside help.









Marketing and Demand 
A lot more children need help from their parents, especially since the COVID-19 pandemic, which affected their ability to communicate, feel emotions, and make friends. Many early years settings are more worried than ever about kids' behaviour, speech problems, and being ready for school. Some examples of marketing plans are:
• Working together with childcare and schools
 • Networks of local authorities
• Professional groups for the early years
• Online and social media sites
 • Recommendations from other people 

The program is very similar to what the EYFS expects, which makes it appealing to places that want to show that parents are involved during inspections.

Funding 
The ability to make money and get funding A low-cost way to run a business is Early Steps Together. The initial fees are:
• The creation of written and digital materials
• The amount of time set aside for the workshop 

 Possible sources of income are:

• Budgets for schools and nurseries
• Early intervention funds from the local government
• Grants for schools and communities
• Fees based on packages or subscriptions Possible sources of income are:
• Workshops only once
• Support packages for settings every year
• Consulting and teaching all the time 

The program can be used in a variety of settings and is financially sustainable because it has low overhead costs and service that can be scaled up or down.


Challenges and Barriers 
Even though Early Steps Together might be helpful, there are some problems that could make it hard to adopt and keep going. One major problem is the amount of parental involvement. Even though a lot of parents want to help, things like work obligations, childcare duties, language hurdles, and bad school experiences in the past may make it harder for them to get involved. Some parents may also feel nervous or unsure when they're around professionals, which can make them not want to go to classes or ask for help (Gov. UK, 2025). This shows how important it is to be open and not judgemental, and to give people a variety of ways to get involved. Another problem is that early year’s practitioners don't have a lot of time. 

The early years sector already has a lot of work to do, a shortage of people, and a lot of paperwork that needs to be kept. Adding more programs to help parents might be seen as adding to the work of practitioners if they are not carefully merged into the work that they are already doing. For this reason, implementation needs delivery methods that are manageable, shared responsibilities, and help from leadership to keep staff from being put under more stress.

Not having enough money is another big problem. Early years settings often have limited budgets, and it can be hard to decide which new projects to focus on when resources are already being used up. Setting may be hesitant to spend money if they don't have outside funding or clear proof of effect. This makes it even more important to come up with a plan that is both cheap and scalable and to look for ways to get money for it, like early intervention grants, help from the local government, or partnerships with other organisations.

Leadership 
I am well-equipped to lead this project thanks to my background as a nursery manager. I have real-world experience with EYFS, safety, inclusive practice, and being a leader in early years settings. This keeps Early Steps Together practical, up-to-date, and in line with how things are done now.

Conclusion 
Skills and Leadership I am well-equipped to lead this project thanks to my background as a nursery manager. I have real-world experience with EYFS, safety, inclusive practice, and being a leader in early years settings (Early Years Wales, N/D). This keeps Early Steps Together practical, up-to-date, and in line with how things are done now.



























Part B
Most people agree that parental involvement is one of the most important things that affects a child's growth in the early years. Research shows over and over that children are more likely to have good cognitive, social, and emotional outcomes when their parents are involved in their learning and growth. In the UK, early years policy puts a lot of stress on working together with families, since parents are the children's first and most important teachers. In this section, we'll take a close look at Early Steps Together, which is a partnership program between parents and nurseries (Children In Wales, N/D). We'll see how it fits with policy and current practice, and how it might help solve problems in the early years sector.
The statutory framework for the Early Years Foundation Stage (EYFS), which mandates that providers in England cultivate positive relationships with parents and communicate information about children's progress, amply demonstrates the significance of excellent parent-nursery partnerships. In a similar vein, the Foundation Phase Framework in Wales places a strong focus on families' active participation in promoting holistic development via play-based learning. Good early childhood education acknowledges that the first five years of life are a crucial time for brain development, during which stable routines, rich language experiences, and safe relationships set the groundwork for future learning and wellbeing. Partnership programs like Early Steps Together provide continuity between the home and nursery by promoting frequent communication, mutual respect, and collaborative goal-setting between practitioners and families. Along with improving school readiness, early language development, and good behaviour outcomes—all of which are top priority in UK early years policy and practice—this also helps children feel more secure and like they belong.


Parental Engagement
The first few years of life are a very important time for brain growth because experiences have a big impact on learning, behaviour, and overall health. Positive relationships between parents and children help kids learn language, control their emotions, and get along with others. These skills are all important for later success in school (Clarke, 2023). Parents are better able to create consistent routines, responsive communication, and emotionally safe settings for their children when they are helped to understand how children grow and develop.

However, parental confidence varies a lot, and some families may not be sure how to best help their child grow. This is especially clear in areas like language and speech development, managing behaviour, and getting ready for school (Piper, 2024). Because of this, programs that offer realistic advice and reassurance can help stop problems before they happen by lowering stress, boosting parents' confidence, and encouraging early intervention. Early Steps Together follows this method by giving parents structured but easy-to-reach help that they can use to reinforce what their kids are learning in their daily lives.

Policy and Legislation 
The Early Years Foundation Stage (EYFS) makes it clear how important it is for parents and practitioners to work together. The EYFS stresses that having good relationships and working together with parents are key to good practice. The EYFS says that teachers need to involve parents in their child's learning and development, share information with them, and help the child's home and school lives stay connected (Gov. UK, 2024). As a result, programs that help parents learn and get involved directly contribute to what the law requires. 
The SEND Code of Practice also stresses how important it is for families and experts to work together, especially when helping kids who have special needs. Early identification and planning together are seen as necessary to improve results and avoid problems in the future. Because of this, programs that focus on parents may be especially helpful for families who are worried about speech delays, behaviour needs, or differences in development. Broader early intervention policies make it even more clear how important it is to help families as soon as possible (Early Years Alliance, N/D). 
Reactive interventions that are added later in a child's educational journey are often less successful and less cost-effective than preventative ones. This preventative attitude fits with Early Steps Together, which helps parents do their jobs better before problems get worse.

Benefits for Practice and Outcomes
There are many good things about parent-nursery joint programs for kids, families, and staff. For children, having more stability between home and nursery helps them feel safe, understand how to behave, and have faith in their ability to learn. Children have clearer limits and more predictable routines when expectations and strategies are the same across places. This can have a positive effect on their behaviour and well-being.
 Parents can feel less stressed and more confident in their ability to help their child when they have access to advice and encouragement. This is especially important during times of change, like when children start nursery school or get ready for school, when both children and their families may feel unsure. Boosting parents' confidence can also make it easier for them to talk to professionals, which can lead to more open conversations and group problem-solving (Demissie, 2024).
 Practitioners may also benefit from better ties with families, which can help them learn more about what children do at home and what they need. This better understanding leads to more responsive practice and could help clear up confusion or dispute. Structured partnership programs can also give professionals useful tools for involving families without making their work-loads much heavier.
Barriers and Challenges 
Even with these benefits, there are some problems that might make it harder to adopt and make parent-nursery partnership programs work. Not all parents are involved. Wanting and being able to join can be affected by things like socioeconomic status, work schedules, cultural expectations, and past school experiences. Some parents may be anxious, lack confidence, or find school settings scary, which can make their kids less interested in learning even when help is available. 
Another problem is that people who work in early years are under a lot of time pressure. Practitioners often have to deal with a lot of work, low staffing levels, and routine duties, which can make it hard to start new projects. If partnership programs aren't carefully planned and backed by leaders, they might be seen as extra work instead of an important part of practice (NSPCC, N/D). 
Other big problems are limited funds and difficult conditions. Early years settings often have limited funds, which makes it hard to invest in new projects without clear proof of their effectiveness. So, making models that are good for both kids and the budget, looking for outside funding options, and showing that the programs are useful for both will help them last. Digital equality needs to be thought about too (Coram, 2024). 
Online tools make things easier to find and give you more options, but not all families have the same level of access to technology or feel comfortable using digital platforms. So, programs must offer different forms to make sure that no one is left out and that everyone has a chance to participate.

Sustainability 
Sustainability is a very important part of making sure that projects like Early Steps Together are successful in the long run. It may be possible to get children involved for a short time, but to keep them involved, the activity needs to be relevant, flexible, and have a clear effect on their growth. Program’s need to be able to adapt to the changing needs of families while still being easy for staff to run (Blatchford, 2002). Scalability and financial security go hand in hand. Low-cost, adaptable delivery models make it more likely that the program will be kept up, especially when they are combined with partnerships that bring together people from different places or local authorities. But relying on outside funding could make you vulnerable, which shows how important it is to have multiple sources of income and work with what you're already doing. Evaluation is also a very important part of longevity (Wood, 2005). Getting feedback from parents, teachers, and leadership teams helps with ongoing improvement and shows that the program works, which could help with funding requests and getting more people to use it.

Links to Practice
Many places that work with kids under 5 already know how important it is for parents to be involved, but they might not have any structured, regular, easy-to-use, long-lasting ways to do this. Informal conversations, newsletters, and parent meetings are all great ways to get involved, but they might not fully meet parents' needs for real development advice.
Early Steps Together adds to what's already being done by providing a more organised template that works with existing methods instead of replacing them. By putting the program in nurseries that parents are already familiar with and making sure the material fits with what is expected in the EYFS, the initiative helps teachers and boosts parents' confidence. This combination makes it more likely that it will work and makes it less likely that staff or families will be against it.

Future Opportunities 
Partnership programs between parents and nurseries have a lot of room to grow and improve in the early years sector. Health workers, speech and language services, and family support teams are all groups that could work together to make more comprehensive support networks.

Specialist modules on topics like communication development, mental health, and SEND could also help schools better meet the needs of all kinds of students. More study into the effects of structured parental engagement programs would add to the body of evidence and help guide the best way to do things. Using more than one place or local government may also make it easier for people to get help and make things more consistent, which helps achieve bigger early intervention goals.

Conclusion 
Parent–nursery partnership programs are a good way to help young children grow by making relationships between families and professionals stronger. Early Steps Together is based on the latest research, policy goals, and real-world needs in the early years sector. It provides a form of support that is both preventative and inclusive (NAEYC, 2026). Problem’s with participation, money, and the ability of the workforce must be taken into account. However, these issues can be lessened by providing open services, having strong leadership, and regularly reviewing the program. This kind of effort could make a big difference for children, families, and early years settings if it gets the right help and is put into action in a way that lasts.





Reference Page 
Early Years, (N/D). Early Years. Available at: Early Years - the organisation for young children. [Accessed 16th February 2026].
Early Years Wales, (N/D). Training Planner. Available at: Training Planner | Early Years Wales. [Accessed 16th February 2026].
Gov.UK, (2025). Early Years Foundation Phase. Available at: Early years foundation stage (EYFS) statutory framework - GOV.UK. [Accessed 16th February 2026].
Children In Wales, (N/D). Swansea Family Information Service. Available at: Children in Wales | Swansea. [Accessed 17th February 2026].
Clarke. J, (2023). Parental Involvement EYFS. Available at: Parental Involvement In EYFS: How Parents Can Support Their Child's Learning - Early Years Careers. [Accessed 17th February 2026].
Piper. A, (2024). Supporting Parental Engagement. Available at: Supporting parent engagement in the Early Years | Tapestry. [Accessed 17th February 2026].
Gov. UK, (2024). Early Years Framework. Available at: Early years foundation stage (EYFS) statutory framework - GOV.UK. [Accessed 17th February 2026].
Early Years Alliance, (N/D). Involving Families in Children’s Learning. Available at: Involving families in children's learning | www.eyalliance.org.uk. [Accessed 18th February 2026].
Demiessie. F, (2024). Parental Engagement. Available at: Parental engagement and transformation as a marker of quality in Early Childhood Education and Care - Fufy Demissie, Sally Pearse, 2025. [Accessed 18th February 2026].
NSPCC, (N/D). Opening doors: access to early childhood services for families impacted by poverty in the UK. Available at: Opening doors: access to early childhood services for families impacted by poverty in the UK | NSPCC Learning. [Accessed 18th February 2026].
Coram, (2024). Tackling Barriers to Access in Early Years. Available at: Tackling barriers to access in early education - Coram Family and Childcare. [Accessed 18th February 2026].
Siraj-Blatchford, I., Sylva, K., Muttock, S., Gilden, R. and Bell, D. (2002) Researching effective pedagogy in the early years. London: DfES. [Accessed 18th February 2026]. 
Wood, E. and Attfield, J. (2005) Play, learning and the early childhood curriculum. 2nd edn. London: Paul Chapman Publishing.
Early Education, (2026). The Organisation for Quality in Early Childhood. Available at: https://www.early-education.org.uk. [Accessed 18th February 2026].
World Health Organization, (2026). Early Childhood Development. Available at: https://www.who.int/health-topics/early-childhood-development. [Accessed 18th February 2026].
The National Association for the Education of Young Children (NAEYC), (2026). Professional Resources. Available at: https://www.naeyc.org/resources. [Accessed 19th February 2026].

image1.png




