Workshop Activity 6 week 4 

Motivation – job preferences

Workshop Activity


As individuals, complete the Job Preferences questionnaire on the following page. Remember to be truthful in your answers.


Questions for discussion


1. Why did you give low scores to some items and high to others?

1. Have your scores worked out as you imagined?


In small groups:


1. Assess the practical value of Maslow’s hierarchy of needs model to improving the motivation of people at work. Give meaningful examples of the way the theory could be applied in the real work situation.

1. Assess Herzberg’s motivator-hygiene theory critically. Say what you think the major criticisms are and what practical use this theory has.


Note: for tasks 3 and 4 elect a different spokesperson to report back to the group as a whole.



Job Preference Questionnaire

In answering each question you are asked to rank groups of five statements. There are no right or wrong answers, the best answers are those that reflect your real feelings. The more open you are, the more possible it will be for you to gain insights into your real preferences.

Method
Pick your top choice first and write 5 against it, then your last choice and write 1 against that. You can now choose the next to top (4) and the next to bottom (2) leaving you with a middle choice (3). For the present, ignore the letters next to each answer.

1. Rank these factors as to their importance to you in a job. ‘5’ is high, ‘1’ is low.
0. Being given recognition and attention for achievement
1. Working for a strong, stable organisation
1. Opportunity to belong to a group
1. Developing you abilities to their full potential
1. Opportunity for independent thought and action


1. Rank these factors as to how concerned you would be with them on a job.
H.	Able to accomplish the job on your own
R.	Development of close friendships on the job
W.	Good benefits and job security
M.	A source of pride when you accomplish something
E.	Real achievement and personal growth required

1. Rank the most important factors to you in going to a new job. ‘5’ high, ‘1’ low.
A.	The learning and growth you would obtain from the experience
K.	Prestige and respect from others because of the job
F.	Freedom to operate on your own
P.	Friendliness of co-workers
U.	Assurance that you would maintain job security

1. Rank these factors in the order you would like them most in a job. 
1. Congenial working conditions
1. Able to set own directions and make own decisions
B.	Interesting and meaningful work
X.	Few changes so that you knew where you stood
N.	The job being seen by others as important


1. Rank these factors as to the need for them to be present for you to work your hardest. ‘5’ is high, ‘1’ is low.
Y.	Stable and orderly job to be done
C.	Meaningful work and growth opportunities
O.	Full credit for accomplishments
J.	Freedom and independence to get the job done
1. A real feeling of belonging to a team

Job Preference Questionnaire


Now list the rankings you gave against each letter and total up the groups as shown.
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