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In this essay I will be comparing the marking methods of two multinational hotel brands I will include SWOT and PESTLE analysis of the two hotel brands six sense and holiday inn the strengths weaknesses and marketing of the two hotels firstly I will introduce both hotels.

Holiday inn is a chain of American hotels coming out of Atlanta the chain was founded in 1952 by kemmons Wilson these hotels are all over the world holiday inn.
Six sense is a chain a luxury resort and hotel brand filled with spas and many other luxury things it began in 1995 six senses has many 5-star hotels which are set in incredibly beautiful places all over the world.

My prediction is about marketing differences is that six senses markets to people with a higher income that are thinking about going on holiday or already on holiday. I also think that six senses market more to older people then younger people because of the cost and location off their hotels. Whereas holiday inn in my opinion would market to younger people just wanting to be visiting a place and wanting a cheap and friendly place to stay 


PESTLE analysis: Holiday inn 

Political analysis of holiday inn Holiday inn is in many countries over 100 so it is heavily influenced by the government which means following the safety and health guidelines of each specific country so things like a travel ban or travel restrictions will influence the hotel differently in each country. The Economic factors are that the economy of each country will highly affect holiday inn if the economy the strength of the currency goes down then it will affect holiday inn in a bad way because holiday inn is in over 100 countries each location of holiday inn will be affected differently by the economy a positive of that due to tourism. The Social factors are Because there are so many locations of holiday inn in different countries during the holiday season while some other hotels may have no spaces to book rooms or stays holiday inn will because the are so many branches and locations of holiday inn in every country/ city also because holiday inn is a cheaper kind of hotel it attracts many customers more than the expensive hotels. The Technological factors Holiday inn can be reached very easily these days either by phone call phone search via a website like booking.com or even email which makes it easier for customers to check the prices or get inContact to book a stay with holiday in having many options to reach them via the internet attracts customers to them being able to a mobile. The Legal factors for people that stay in hotels safety is one of the main concerns when it comes to picking a place to book hotel holiday prioritises the safety of its customers having safe and protected area in which the hotel is located at there is also a set of rules at every holiday inn hotel to protect the customers of holiday in food quality is also maintained at a high standard to protect the customers. The Environmental factors is that People stay at holiday in for many reasons such as visiting family or going on holiday, so the guests want to stay at a clean and relaxing place holiday in provides this with its friendly staff.

SWOT analysis: The strength of holiday inn is worldwide its highly recognised by customers, they are also expanding which helps them enter many different markets. The weakness is that they have a huge amount of competition, and they are still trying to establish themselves in some countries. The opportunities holiday inn have is they are available in many countries offering seasonal offer and that customers are looking for new countries to go on holiday to. There threats are that competition like Hilton, or six senses can take away their customers also the cost of living is many countries is going up so less people may want to stay at hotels. 



PESTLE analysis six senses: The political factors of holiday inn are that because six senses are a luxury hotel in very specific countries a travel ban can destroy a location of the hotel a new covid can also very highly impact a location or six senses. Economic factors of six senses are that if there are no tourists then six senses being an expensive and luxury hotel will fail to support itself depending on the location also the economic downfall of a country will also affect six senses in a bad way. The social factors are because six senses is expensive customers that want cheaper hotels may turn to other hotels or even Airbnb. The technological factors are that Six senses it uses social media to interact with customers also on the sux senses website you can leave reviews of your stay in their hotel. Legal factors are that six senses hotels are one of the saftest hotels in the world meaning customers are more likely to pick six senses because they want to feel safe. The hotel also has rules and polices to protect customers. Lastly the environmental factors Six senses are mostly a summer resort type of hotel so during winter the hotel might not get as many customers. 

Comparing holiday inn and six senses using similar web. Holiday inn is the more searched hotel brand a difference of 300k and its also searched more often by young people.


SWOT analysis the strengths of six senses is that it is very luxurious and beautiful attracting many customers a weakness of six senses is that during the winter they will not get many customers because less people are travelling the opportunities are that because covid is over and there are no restrictions even people who weren’t traveling before are doing so now so they will get more customers some weaknesses is that six senses is very expensive so people may not stay there also six senses for many people is not local or as known worldwide as many other hotels.

The difference between six senses and holiday inn is that six senses is very expensive and is more for the older generation whereas holiday inn is cheap and practical more aimed at the younger generation a similarity between them is that they are both known in a lot of countries all over the world. And the challengers for both hotels are the highly saturated market that they are both in the hotel industry has very high amounts of competition. 

Six senses is very expensive and beautiful it builds memories to remember it markets its hotels for wealthy people The 7Ps for six senses are the product luxury hotels and resorts with many activities like a pool or restaurants. The price the second P is that six senses is very expensive its mostly only for the wealthy. The third P is promotion mostly it markets itself using social media and adverts it also uses its website to give discounts the fourth P is place six senses is known for its amazing locations that the hotels are built at. The 5 P is people the hotels are mostly marketed to wealthy and older people. The sixth P is processing the hotels pride themselves on their high customer service making sure that the process of your stay is as smooth as possible and the 7th P is physical evidence it’s the things the guests see like how clean the rooms are or how the workers present themselves to the guests.



Holiday inn is cheap and convenient marketed more towards young people the 7ps are product holiday inn is cheap and safe having rooms for a lot less than their competition 2 P price holiday inn is very cheap. 3rd p promotion holiday in uses its website to give discounts to customers the 4th P is place while holiday inn is not in the most amazing places it has a strong online presence 5th P people it markets itself as a good cheap hotel 6th P process the guest experience at holiday inn is very important to the hotel it prioritizes this 7th P physical evidence this includes every aspect of the hotel the cleanliness and staff to name a few.  

Holiday inn and six senses are similar because they both because they both pride themselves on their high customer service and the good experience each person staying should have they are different because of their location and price six senses is more grand and beautiful while holiday day inn is cheap and less luxurious six senses markets to the rich that want to experience a holiday of a life time while holiday inn markets to young people who just want a quick cheap stay where as six senses is markets itself to the old and wealthy this links back to the marketing mix because similar web proves six senses is more searched by the older generation and holiday inn is searched more by the younger generation.

Conclusion in my introduction I stated that I believe holiday inn will be used by younger people and my theory was proven correct this was all discovered by my research on both brands and the website similar web lastly, I believe for six senses to grow their business they need to start marketing more towards young people so they can be more interested in their product.
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