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1.1 [bookmark: _Toc64472944]Introduction


In the wake of the coronavirus pandemic, more and more companies are turning to remote working and most employers are working from home. Prior to COVID-19, few companies allowed their employers to work from home, primarily due to communication and security issues.
According to Cambridge Dictionary (2021) “remote working= the practice of an employee working in their home, or in some other place that is not an organisation’s usual place of business:
Organisations have embraced remote working during coronavirus lockdowns.
One of the big challenges for remote working is effective management.
Many firms see an increase in remote working.
Remote working may also help retain or employ higher caliber staff who do not live close to the office.
There might only be a benefit to remote working if a person needs to make a commute longer than 30 miles in a large car.”
According to Reynolds (2017) research, he finds that the history of working from home is not as recent as many thinks.  He has a far longer history than our office experience. A brief introduction to the chronology of home working among people:

Hunter-Gatherers: First home workers- hundreds of thousands of years ago. Combining the workspace and living area is a natural way for families and communities to effectively share resources.

Medieval Work-Homes: in medieval time people often set up craft and trade shops in their homes.

The Renaissance Era: These hybrid workhouses had shops or workshops overlooking the street, and private spaces set aside for daily life.


The Industrial Revolution Pulls Workers Out of the House: The Industrial Revolution brought profound changes for men and women alike. Factory work, particularly in the textile industry for women, meant leaving home and working in outside work environments.

During the twentieth century: the offices show that the first commercial workspaces were extremely transformative, thanks to some inventions: the telephone, the telegraph, electricity, and the typewriter. That drives people to work outside their homes. These inventions are still used in the office communication tools we use today with some updates such as the Internet via phone lines and wireless connectivity. 

At the start of the twenty-first century: Between 2000 and 2010, people working at least one day a week at home increased by more than 4 million, or 35%. The population of remote casual workers rose from 9.2 million to 13.4 million over the decade in the United States.
Over the past 10 years, remote working has undeniably benefited any company as it promotes flexibility and improves job satisfaction levels.
The concept of remote working was introduced in 1973 by one NASA physicist, Jack Nilles, who is now known as the father of remote working.
In 1975, the first personal computers appeared, followed by the emergence of the Internet in 1983. Then, various companies began to allow employees to work from home and the figures skyrocketed after the invention of Wi-Fi in 1991.
Quoting Berthiaume (2017)” Jack Nilles tried to ignite a work-from-home trend 48 years ago. Jack Nilles when was at USC in 1972 put his idea to the test with a team of scholars across numerous disciplines and in partnership with a national insurance company that would serve as the study’s subject. Per the nine-month study, worker productivity went up, health care costs went down, and infrastructure costs dropped. If implemented nationwide, the insurance company could save upwards of $5 million a year, the study suggested.”
“So, the experiment was a success,” Nilles said. “But the company said, no, we’re not going to do that. From every direction, we got resistance. That was my early lesson that this was going to be hard to sell. They are used to business as usual. I’ve been fighting that ever since.”






1.2 [bookmark: _Toc64472945]Research

One of my favourite theoretical physicians and cosmologist Stephen Hawking quoted “We are all now connected by the Internet, like neurons in a giant brain.”

The best information to find on the Internet is through search engines, one of the best to search for something is GOOGLE. Most of my research is done via GOOGLE, as access to the university library is currently limited, and the online library is very difficult to use. But not everything on the internet is real or true the best thing is to use C.R.A.A.P test all the time you access the internet pages.

There are advantages and disadvantages for working from home according to Adhikari (2020):


Advantages of Remote Working

1. Flexible Schedule
2. Higher Productivity
3. Reduced Commute
4. Saving Money
5. Better Health and Wellness


Disadvantages of Remote Working

1. No Specific Working Hours
2. Less Collaboration
3. Loneliness and Boredom
4. Lack of Motivation
5. Personal Distractions
6. Lower Pay









One of the greatest advantages of working remotely is that you can work anywhere in the world if you have an Internet connection, and the work can make it through that. For people commuting long distances, this is an excellent opportunity to work from home, no more traffic jams stuck into it, less money to spend on fuel on the other hand increase energy bills, especially in winter and mental health as being lonely. Moreover, working remotely or at home offers you the possibility of increasing your flexibility, because you must manage your daily tasks and oversee your own schedule.

Loneliness can affect a person's mental health, the lack of interaction with your colleagues can lead to anxiety and depression, on the other hand the time you spend on traffic now you can use for physical exercises.

A bigger disadvantage is that you are totally dependent on technology if anything happens to it you are out of the game. According to Holslin, P (2021) there are several reasons for losing Internet connections: Wi-Fi is outdated, cable is broken, network coverage is low, or infrastructure is low, ISP maintenance and other unknown issues.


According to one survey conducted by Lilly (2021):

-60% of the population in the United Kingdom are currently working at home. 

-26% expect to continue working at home permanently or occasionally after lockdown. 

-on average, each of these workers will save £44.78 a week by cutting out things like commuting and buying lunch out. As a result, 23.9 million British homeworkers save an estimated £1.1 billion a week.

Before isolation, only 1.54 million people worked at home for their main job, which is only 6% of the number of people currently working in isolation. Ten years ago, that figure was only 884,000. 

Two different surveys have found that about two-thirds of employees say they are more productive when working from home. However, one in five remote workers has also said they struggle with loneliness.

Benefits of working at home Improved productivity. Employees typically value a business that allows them to work from home and research has suggested that this could also boost productivity for the employer.

- 65% of workers said they would be more productive in a home office compared to a regular office.

- 75% of employees say they will be more productive because of fewer distractions.

- 83% feel that they do not need an office to be productive. 

-14.3% can be described as ‘lockdown lonely’.

-two-thirds of employer’s report increased productivity for remote workers compared to in-office workers.

More free time the average daily travel time in the United Kingdom now stands at 59 minutes. This means that people who work from home will save close to five hours per week that they would normally spend on public transit. In addition to being good news for employees, some of this additional time can be spent on the job. 

Another benefit for the UK during the coronavirus crisis will be the reduced emissions from workers not commuting and from manufacturing or transport companies that have reduced operations as their employees are not able to work from home.

Working alone at home may also result in less breaks, shorter lunches or simply longer hours. Those earning around the UK average wage (£29,600) would lose out on £14.57 by working only an extra hour per day. By taking a shorter lunch break or working 30 minutes longer per day, you would be working 10 hours unpaid every month, which is worth £174.80 for Brits on the average salary.

Feeling lonely 5% of Brits during lockdown can be categorised as ‘chronically lonely’, which amounts to roughly 2.6 million people. 

According to Russell Ackoff, there are five categories for categorizing the human mind:
1.	Data: symbols
2.	Information: data that is processed to be useful; answers to "who", "what", "where" and "when" questions.
3.	Knowledge: application of data and information; answers "how" questions
4.	Understanding: appreciation of "why"
5.	Wisdom: evaluated understanding.
The first four are related to the past and only the fifth ‘wisdom' is about the future.
[image: ]


Data -is raw consist in fact and figures, can exist in any form: letters, numbers and symbols. There are two types of data-Qualitative (words or images) and Quantitative (numbers or categories)
Information-is data that has been processed to make sense for the receiver.
Knowledge - the data were processed and turned into information, creating a database. Based on probabilities compare to the information as the differences between them is a certainty.
Understanding -an appreciation of Why. 
Wisdom – evaluated understanding.

Data collection.
Why is so important to collect data?
It makes people or organization much stronger, can increase sales, hire people, lay people off, help identify problems or performance, track progress in everything from sales to training and allow to plan. 

According to CTI Consolidating Technologies, Inc (2021), there are several causes for data loss:
Human error
Viruses & Malware
Hard Drive Damage-67% are caused by this HD crashed or system failure.
Power Outages
Computer Theft
Liquid Damage
Disasters
Software Corruption-10%
Hard Drive Formatting
Hackers and Insiders





















[bookmark: _Toc64472946]1.3 Findings 

A survey done by IES Working at Home Wellbeing Survey suggests (Bevan S, Mason B, Bajorek Z, Apr 2020)
Lifestyle:

-20% of respondents admitting to an increase in alcohol consumption.
-33% eating less healthy diet.
-60% exercising less. 

An increase in musculoskeletal complain, more than half reported new aches and pains compared to their normal physical condition:
-58% in the neck.
-56% in the shoulder.
-55% in the back.

Cause of concern are also poor sleep and increased risk in exhaustion:
-64% loss sleep due to worry. 
-60% increased symptoms of fatigue.
-48% reported are working patterns including long and irregular hours.


Mental Health:
-50% reported not being happy with their current work-life balance.
-33% feel isolated.
-21% worried about job security.
-41% harbour health concerns for family members.

Another recent study has found According with Doyle (2020) workers are happier and more productive when are working remotely and 98% hope to continue working remotely for the rest of their career.
[bookmark: _Toc64472947]



1.4 Conclusion

As working remotely becomes increasingly acceptable, companies are providing more and more flexible positions. However, before deciding to work remotely, you must evaluate and determine if this is the right choice for you.
In conclusion Working at home is much more convenient for many people. Employees can save a great deal of time and money since they do not have to travel as often, which means that people will have more time to work for themselves. Traffic reduction also reduces congestion and pollution in our environment. 
In addition, working at home does not mean staying indoors all day, people may choose to work in their garden or where they feel comfortable working. Employees also feel less stressed when they decide when to work and when to rest. These things will help them do their job more effectively.

On the task we had to do is to create a survey by google form you can find if you google Forms: Free Online Surveys for Personal Use . This form you create can ask any questions you want to find out and can be used in private or professional activities. Very easy to create, is done everything for you only have to add questions, and even is trying to find out answers you can used on this survey. There are some options for answers such as multiple answers, adding a picture or video. You can send by email for people to answer or share the internet page for them to access. After they answer is creating for you graphics and statistics.
My survey was about working remotely and is accessible at: 
https://docs.google.com/forms/d/e/1FAIpQLSeVhpahxOzxTefTLNb112Y3u8Ubz6H4Ep8b6YfJnEd78Z1fAQ/viewform?usp=sf_link
As I sent it a bit late, only two people responded. These are the questions and answers I asked my colleagues to answer:
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Early 2020 marked the beginning of the COVID-19 outbreak. This was a time when many things started to change in the world, including the need to work from home. Pre-pandemic technology was not developed for working from home at an industrial scale. Most companies, both private and public, have not invested in such work because of the cost and profit and the fear of losing contact with personnel. Social media was available, but not in order to have 100 people at a time for a conference or to share documents securely. The shock caused by COVID-19 forced large companies to allow people to work from home or be laid off for furlough payments. Most people, including office workers, have basic IT skills, meaning they do their daily work themselves. 
My job is 25 miles from my home, commuting every day almost 1.5 hours both ways, and depending on traffic could be more. I always wanted to work from home, and I always thought, why don't people work from home? Despite advanced computer technology, there was less interest in businesses to invest in people to work from home. Even a personal computer, tablet, laptop and smart phone can do pretty much anything for you, for example, theoretically a computer is you:


Eyes= camera+ desktop 
Talk=microphone 
Hear=speakers 

The COVID-19 lockdown caught us off guard. The government allowed only essential workers to go to work. I had to stay at home when the lockdown began taking care of my daughter for two months, even though we could use technology to avoid going to the office.
After two months, I was granted permission to work from home and since June 2020, I have been working from home.












[bookmark: _Toc24394963][bookmark: _Toc64472951]2.2 Feelings

I felt frustrated because there was so much confusion about who was a critical worker. Even with a letter from my employer stating I am an essential worker was not enough, for my daughter to be accepted to my local school and I had to stay at home for two months.
On the other hand, I felt happy to stay home, but I was worried about what was happening worldwide. When I got my work PC, I was pleased because I have a good understanding of information technology. 

[bookmark: _Toc24394964][bookmark: _Toc64472952]2.3 Evaluation

After I received my tablet from my employer, the process was very quick within 20 minutes, I was working from home, other staff took days to connect their equipment mainly because of their Internet connection.
I had times when I wanted to go out as if I felt trapped in my house, mainly because I spent too much time doing my job without taking my normal breaks.
The great thing about working at home is the freedom to plan your day as you wish. I have discovered that it is very important to separate work from your household habits as much as you can. 

Contrary to good things, feeling lonely and excluded from others, can have a big impact on you and productivity. However, there are some things you can do, like having a 10-minute walk or calling a colleague to chat. Spending too much time in your home can be claustrophobic to you. The use of household equipment such as a chair or sofa may damage your body, especially with musculoskeletal problems. The best is to have an ergonomic chair and a desk to prevent that from the beginning.
During the first month, when I started to work from home, I learn that it is very difficult to work without the right office equipment at home. Working all around my house with a tablet supplied by my employer causes me to have problems with my vision, back and hand pain. I bought a chair, desk, monitor, mouse and printer and created a small office in my bedroom. Everything changed afterwards, it enhanced my morale and my job performance. The work I did previously in the office was now better because I was responsible for managing my day-to-day cases.
I had the opportunity to coach other employees in the office and now at home. There is no difference between coaching face to face and coaching by the Microsoft team application. The Microsoft Team app is one of the best designed to do this once you are confident of using it. Moreover, people are less anxious then face to face coaching.
I had an online training that I did five years ago face to face, I felt better this way on Microsoft Team because the confidence and comfort I have it at home. I felt more relaxed and could concentrate more on the trainer because I was listening with headphones. I thought it was personal for me to compare with face-to-face it was like a general education.








[bookmark: _Toc24394965][bookmark: _Toc64472953]2.4 Analysis


Working from home has numerous advantages and disadvantages and depends on the personality of everyone. Working from home is a good thing but drawing a line between work and personal space is very important. If you cross the line, productivity will decrease for example by watching or playing games when no one is watching, might be tempted. Or having the wrong tools to do your job can also be frustrating and increase stress and anxiety. Talking about anxiety and depression as working alone is important to have a 2-3 online chat with your colleagues or team leader can have a good effect on you. In my work, I have mandatory meetings to keep staff connected and not to feel left out of what is going on in the office.
A routine must follow every day to include breaks with lunch and an additional break if necessary.
PC applications need to be updated periodically. The internet connection must be secure as you can, this is a very important to set up, if you do not know how to access your router, your Internet provider can assist you.

















[bookmark: _Toc24394966][bookmark: _Toc64472954]2.5 Conclusion

Working remotely is the way forward, if we want to be successful, there is harmony between local offices and restaurants and cafes. They must adapt to this new situation, since more people choose to work from home, fewer products will be requested. One way to adapt is to deliver to people who work at home. This could involve hiring more people to create more jobs as the demand for home delivery increases.

Working remotely is not for everyone, it depends on your job role and your field of activity. May have a significant impact on productivity if managed properly or may fail if mismanaged. 

What will I do if I must do it again? 
I will set up my office in a separate room, far from where I spend the most time, like a garage or summer house far away from any distraction like TV, games and others. I would not begin without a desk, an ergonomic chair, complete equipment: mouse, monitor, printer and a reliable internet connection. Very important are the brakes and lunches to take at a specific time to have a routine and additional break when required. Every hour a training session for the eyes and some stretches of arms and legs. Increase certain exercises work such as jogging, walking, boxing and much more activities according to government guidelines at that moment.

In my workplace, when the lockdown is going to be finished, flexible work will be introduced. Flexible work means working four days at home and one day in the office, or a combination of those days. This will give you the possibility of working in a flexible way. They have already provided all employees with a personal computer, laptop or tablet for work at home. This approach may be the future of home and office work, is better with a mixture of what you might choose, even the opportunity to work only from home or even from different countries. And for people who have a certain mobility or mental problems, that is the way of the future.
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