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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk156494132][bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions.
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

[bookmark: _Hlk156494167]I am using Borton reflective model (1970) to reflect on my professional development over the last year. 

What? 


Since starting my role as a Social Worker, I have been supporting families with complex needs for example parents struggling with substance misuse, mental health and/or domestic abuse. I use therapeutic approaches such as [footnoteRef:1]solution focused therapy and motivational interviewing with the intention of working alongside parents to support them to make changes which will result in things being safer and more stable for the children.  [1: ] 

[footnoteRef:2]“Solution Focused Practice has proven to be both a powerful and empowering vehicle for achieving outcomes for those with whom we work, and in promoting confidence, wellbeing, and perhaps most importantly, hope”.  [2:  childrenssocialcare.blog.gov.uk. (2023). A Solution Focused approach to social work supporting interventions - Children’s social care. [online] Available at: https://childrenssocialcare.blog.gov.uk/2023/11/23/a-solution-focused-approach-to-social-work-to-support-interventions/#:~:text=Proven%20results&text=I%20have%20found%20that%20consistently [Accessed 18 Jan. 2024].] 


Additionally, I have been completing discharge of Care order applications.

So what?

Over the last year through reflection meetings, observations of other professionals and supervision I have identified 3 outcomes I would like to achieve which I feel with further enhance my skill set as a Social Worker. 

The first outcome is;
working collaboratively with people in need of care and support, their carers and other professionals. 
When it comes to contributing to multiagency meetings and case discussions, I often feel anxious and because of this, at times I have been submissive rather than challenging when I haven’t agreed with the Social Worker’s or another professionals view point/ assessment of that family and or their perception of current safeguarding risks. That anxious feeling has meant that there are times where my contribution could have helped with advocating for that family but also support the Case holding Social Worker with their assessment and their plan for ensuring the child is safeguarded. [footnoteRef:3]“Lack of communication and information sharing is an ongoing issue often raised in Serious Case Reviews. Families may be involved with various professionals, including police, social services, school nurses, GPs and mental health doctors, all of whom hold different pieces of the health and care jigsaw.”  (Lucy Butler, Director of Children's Services at Oxfordshire County Council 2017). And so, by taking steps to improve my confidence to contribute to meetings, I foresee this will improve outcomes for families.   [3:  socialcare.blog.gov.uk. (n.d.). How information sharing can lead to safer care for children - Social care. [online] Available at: https://socialcare.blog.gov.uk/2017/11/13/how-information-sharing-can-lead-to-safer-care-for-children/] 


My next outcome is; 
applying analysis in assessment to inform interventions.

I have identified that I would be able better assess and thus improve the intervention for a family if my knowledge base of safeguarding and statutory procedures, local authority duties and service thresholds were better. I became aware that I needed to take steps to address this when I doubted my own written assessment of a family that I was presenting to the court for Discharge of Care Order and so to prevent myself being in such a vulnerable position again, I identify this as something I want to improve over the next year.

Additionally, according to [footnoteRef:4]Geraldine Macdonald  Et Al Department of education 2017 “There is a large body of evidence that social workers are adept at gathering information, but find it challenging to analyse complex bodies of evidence and reach an accurate judgement as to whether a child is suffering, or is likely to suffer, significant harm. Serious case reviews provide persistent evidence of the failure of professionals to draw appropriate conclusions from the information available to them and  Research suggests that providing professionals with tools to help them organise and critically appraise information in a systematic way, can minimise bias and error and improve decision making.” [4:  Geraldine Macdonald (2017). Safeguarding Children Assessment and Analysis Framework (SAAF).] 


My final outcome is;
 intervention and application of professional judgement in increasingly complex situations. 

I am not always sure of what should be a Child protection referral or shouldn’t be and should I become better at understanding this, I can foresee I will be better at protecting children. Working Together 2018 states that; ‘Children are clear about what they want from an effective safeguarding system and two of the key points were that that they wanted. vigilance: to have adults notice when things are troubling them and to understand what is happening; to be heard and understood; and to have that understanding acted upon.”

Now what?

Over the next year I want to spend time focusing on improving my knowledge base around statutory procedures in particular Care and Support Meetings, Child protection Core Groups and Conferences as well as the risk 2 tool for assessing risk and parenting assessments. 
I also want to spend time improving my understanding of safeguarding thresholds, which will improve my confidence in my professional judgement. 
As part of improving collaborative working, I want to make efforts to triangular work with the case holding Social Workers and other involved professionals. 
I plan to book on a variety of trainings to improve my knowledge base and seek support and guidance with more senior practitioners too. 
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 Borton, T., 1970. Reach, touch, and teach. 1st ed. New York: McGraw-Hill. 







Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

What? 

Over the last year I have made efforts to work on the goals I set initially. 

Working collaboratively with people in need of care and support, their carers and other professionals. 

I have attended an assertiveness course and core groups and case conference training. During these courses I have learnt that I don’t always have the answers, nor do I need to have the answers but feeding back my observations and asking questions to clarify as well as doing this in my written work too is just as important for affective interventions.


One of the courses I had the opportunity to explain my anxieties around my work and the facilitator responded that “what I need to say is important for everyone to know and that I AM a professional.” This was such a small comment with a big impact on my confidence when sharing information in meetings.[footnoteRef:5] (Ferguson, 2021). Grant and colleagues (2020) highlight the importance of informal and formal learning with other social workers as fundamental to developing professional identity and learning the specific nuances of practice. [5:  https://www.iriss.org.uk/resources/insights/importance-workplace-learning-social-workers
] 


Additionally, I have started to follow up on emails, so rather than waiting for an update, I have attended the office more and made efforts to have in person case discussions which the intention of facing those anxieties head on as well as ensure the information sharing is happening which as previously discussed is crucial to building the bigger picture for families. 

I feel that the feedback received has highlighted that I am improving, I have received feedback from a work colleague and a family that thanked me for the information I have shared in a Case Conference. 

Applying analysis in assessment to inform interventions.

I have spent time with my manager to understand procedures, I have gone back to basics and sat in new starter sessions to understand the role of different teams and their duties. I have also spent the day with the Local Authorities Solicitor getting advice and knowledge about our legal remits of statutory duties. 

I have attended reflective supervisions regularly. [footnoteRef:6]“Research indicates that Good supervision is correlated with perceived worker effectiveness and There is some evidence that group supervision can increase critical thinking”.  [6:  Scie.org.uk. (2012). SCIE Research briefing 43: Effective supervision in social work and social care. [online] Available at: https://www.scie.org.uk/publications/briefings/briefing43/.] 


Furthermore, attending Case Conference training I have learnt about thresholds and procedures and been guided to all Wales safeguarding procedures App in which I can use to inform my analysis and assessment. This has improved my confidence; I feel far less anxious in my ability to assess and explore appropriate interventions. This is supported by feedback received on my reports and assessments and when reports have been sent to families they have agreed with my analysis of their current/past situation. I still feel I could improve my knowledge base and I plan to continue to do overtime work for a statutory team and continue to learn as I face new “unknowns”. I think having experience in another team too will help me to become more well-rounded Social Worker. 

Furthermore, I have sought insight from previous social workers, I have done full file reads of family files. I haven’t rushed to conclude a final decision  which I  previously thought I had to do when I first qualified but all of these goals are feeding into one another and training courses have given me that “permission” to present the evidence and my analysis and make recommendations based on my assessment of the risk. 

This hasn’t always been perfectly streamlined unfortunately, I highlighted the risk for a child this year and the child then overdosed and nearly died. I have taken learning from this and moving forward I will spend time highlighting the risk with the Case Holding Social Worker and not presume my paperwork is being read, additionally I will seek senior guidance on how to escalate if I don’t think it is being actioned. 

intervention and application of professional judgement in increasingly complex situations

I have attended trainings this year, Sand stories and understanding a child’s lived experience of neglect. These trainings have taught me about the importance of curiosity as well as how to assess and understand if and how a child is impacted by certain risk factors in their life. This in turn, I feel I have better clarity/ insight what is harm and should a I judge that a child is experiencing harm I am more comfortable in escalating this and vice versa,  advocating for families where risks may still persist but observations of the children indicate minimal harm as there are safety and protective measures in place. I came across a helpful case judgement that has also been useful in meeting the outcome set. 
This was:[footnoteRef:7] “Society must be willing to tolerate very diverse standards of parenting, including the eccentric, the barely adequate and the inconsistent … It is not the provenance of the state to spare children all the consequences of defective parenting.” (Lord Justice Hedley, 2007).  “The state does not and cannot take away the children of all the people who commit crimes, who abuse alcohol or drugs, who suffer from physical or mental illnesses or disabilities, or who espouse anti-social political or religious beliefs” (Lady Hale, 2005). [7:  Why the judge was right to reunite a child with his EDL-supporting father | Law | The Guardian
Rozenberg, J. (2015). Why the judge was right to reunite a child with his EDL-supporting father. The Guardian. [online] 18 Feb. Available at: https://www.theguardian.com/law/2015/feb/18/judge-right-reunite-child-with-edl-father-english-defence-league-children-act [Accessed 18 Jan. 2024].] 

I use this to realign myself with understanding harm and not being subjective or oppressive in my practice. 

I have had a variety of child protection cases in which I have been able to get a better understanding of the threshold for significant harm which has meant that during visits to families I have been able to identify and seek guidance when I have identified there is a need to escalate and progress a Child protection referral, which ultimately has flagged when a child is at imminent risk of harm. 
[footnoteRef:8]Joanna Nicholas, child protection consultant, trainer and social worker discusses that child protection threshold decisions can be “down to personal judgement” and whilst I agree that this can be the case certainly because I have gone against the majority decision this year for one of my families. I have my own “checks and balances in place”. I seek guidance with my manager, I look at what harm/impact this is having on the child and ultimately the front line team make that overriding decision.  [8:  Garboden, M. (2010). Effective thresholds in child protection. [online] Community Care. Available at: https://www.communitycare.co.uk/2010/06/24/effective-thresholds-in-child-protection/.] 



So what?


Multiple times I have received feedback from families has been that they have felt listened to this always motivates me to continue to be curious and allow time for the family to share their perspectives. I have also continued to have really good working relationships with families which I feel speaks volumes in itself. 

I have had some challenging experiences this year in which I have had to step out of my comfort zone and stand up and advocate for the families I have been supporting as well challenge on safeguarding issues that have come to my attention. I haven’t always been right in terms of my initial assessment and professional judgement of a parent/family and  I will need to continue to ensure I am communicating with the other involved professionals to understand the wider picture. 


Now what? 
My knowledge of statutory processes has improved and my confidence to communicate has also improved – My long term goal is to remain as a Social Worker within the Local Authority and I feel there is still a long way to go in my Social Worker development. However, If I continue to make efforts to continue to learn and improve in these areas, I feel that year to year I will naturally progress but overall I am happy with where I am up to at this stage in my career. 
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