

[bookmark: _Hlk131934705]Executive Summary:
This report demonstrates the strategical analysis of Marshalls Bakery Ltd, as  a small size enterprise SME that started food industry from homemade manufacturing till it arrived in a successful business strategy level in internal market , the report includes in introduction basic data of organisation Marshalls Bakery Limited according to the organisation annual reports from companies house GOV.UK, with a brief of organisation background  and the strategic statement of current strategic direction, the methodology of this report applied in first section on the internal organisation  analysis of VRIN model with critically evaluation with and identified  what are Marshall's Bakery's resources and the capabilities which are valuable, rare, and inimitable in internal market expansion as an option and opportunity to a new internal market expansion and how it will be useful to uses these resources to create a competitive advantage, then external analysis of PESTEL model with critically evaluation also to identify  how this model can it help Marshall's Bakery to assess the macro-environmental factors for specifying the industrial competitive factors more accurately therefore it had been conjunction with another tools and methods of SWOT analysis to summarises the efficiency of these new option and opportunities  that practically can help to identify the organisation strategical direction, organisation industry been assessed by  analysis of Porter's Five Forces model analysis that provided a clear evaluation about the organisation actual situation and gives organisation managers the opportunity  to develop their suitable comitative strategical plan, the findings was summarized into a SWOT analysis. The second section analysing strategic growth choices by applying  BCG matrix that evaluates the strength of obtained strategy options by SAF model and Mendelow's stakeholder matrix analyses, in the third section the report recommends strategic implementation, monitoring, and evaluation for Marshalls Bakery Ltd. it  had adopted as a criteria a of SMEs strategic management within a different  models and frameworks, the recommendations had been provided based on current organisation situation analysis, also this report provide the timeline of strategic implementation process with diagram of timeline strategic implementation process and duration with explanation of what are the suitable recommendation for this strategic direction including benefits and consequences then conclusions section of strategic management for SMEs possess the processes and methodology that can helps the organisations to achieve its goals and objectives comprehensively it provide how a SME organisation can successfully develop its association in a global business group when it applies different strategic management processes and models as a business criterion of success.
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[bookmark: _Hlk131934922]Marshalls Bakery LTD.
Address 36 North Street Pewsey Wiltshire SN9 5EX.
1. Introduction:
Marshalls Bakery Limited is a small size private limited company type with head office located in Pewsey, Wiltshire, according to companies house GOV.UK (Companies House, 2023). The organisation status is active, industry nature of business after (SIC) standards of industrial classification code is bread manufacture and fresh pastry goods and cakes, business activities is limited with share capital, its sales platform specialised in retail stores according to latest confirmation statement submitted in 2023 currently It have one active director , company profile indicates a small size organisation with number of 50 employees and turnover of £10 million (suite.endole.co.uk, 2023).
Organisation background:
Marshalls Bakery established  by Charles Marshall nearly in 1870 when he started making bread at home the homemade product was in highly demands and encouraged by nearest family members and his friends ( Marshall's Bakery, 2012). so, Charles opened his own small bakery store, after a long generation currently Marshalls Bakery manufacturing wide range of healthy products distributed within organisation shops, restaurants, large supermarkets in local Pewsey area and Royal Wootton Bassett market town with high quality products rising costumers markets demands nearly all over the UK with a considerable business reputation which received the national bakery awards in 2020. the justification for choosing Marshalls Bakery as a SME in this report is that this organisation started from homemade product then it successfully established markets strategy of expansion with high growth, accurately it demonstrates the fundamental structure establishment of SMEs criteria.
Marshalls Bakery's strategic statement and current strategic direction :
Marshalls Bakery mission statement emphasizes on providing affordable products that win customer’s satisfactions with high quality ingredients within a competitive markets prices as a value, the vision statement relay on an exceptional test basis which practically present and create a competitive differentiation advantage and continuous customers attractiveness in the future, statements of organisation values include an important organisation strategy commitment of principles commitment with highest food standards products that meet customers’ expectations and respect their loyalty, manufacturing operational standards also touch points and customer service are identically appropriate for organisation objectives outcomes which aims with the above statements to improve organisation growth in markets share, the strategic direction in present focusing on delivering exceptional products with high standards which help organisation expansion by investing in its appropriate capabilities and resources with continuous technology innovation that ensure organisation sustainability with long term of business success. 
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[bookmark: _Hlk131706537]Section 1. Strategic Development Process:

1.1.Internal analyse VRIN Model:
[bookmark: _Hlk131934139]VRIN Model is a strategic management framework tools that helps organisation business to identify  and evaluate potential resources capabilities that efficiently  generate a sustained competitive advantage, according to university of Heart ford VRIN Model was developed in 1991 by Jay Barney which include four resources value, rareness, imitability, and non-substitutability (VIRO analysis n. d.) for outlining and accomplishing a comprehensive framework analyses VRIN Model included the organisation resources analyses instead of non-substitutability resources so it stands in VRIO framework of four acronym Value, Rarity, Imitability, and Organization, VRIO framework application identify the internal organisation strength and weaknesses organisation in terms of capabilities and resources.
[bookmark: _Hlk130810487]Critically evaluating VRIN Model Barney improvement that was in core concept of  strategic resources research and how to develop inside the organisation a competitive advantage, VRIO framework corresponding with VRIN Model contextualisation (Strategic management insight, 2022). the argument statements were researching in internal organisation for a sustainable competitive advantage as an option for developing and driving a strong business strategy for , but it doesn’t clarify where the developed organisation areas and levels of internal strategic management are, VRIO framework limitation can be considered in absence and lack of how to shift dynamic analysis changing in national and international market, organisation resource may be unused by the organization but it can be considerate only as a temporary advantage in a short term (Cascade, 2022). what are the advantages of VRIO framework it identifying how to explore organisation resources and capabilities it to generate a competitive advantage, the disadvantages are some difficulties’ in a small start-up SMEs strategic management to apply this model because they may not have their own capabilities and resources, in conclusion VRIO framework should be applied with incorporation of other strategic management frameworks context such as Porter’s Five Forces Model that help to analyses a specific SMEs strategic management development.
Applying internal analyse of VRIO Model on Marshalls Bakery:
Valuable:
Marshall's Bakery do possess internally a skilled employees resources  and capabilities that striving to maintain advanced standards of organization reputation by producing different specific professional ingredient recipe in a high quality, these skilled human resources attract and targeting majority of market customers segments, Marshall's Bakery emphases on customers satisfaction as one of five key elements in its policy to gain customers loyalties which is fundamentally a competitive advantage, this advantage add a new value of a strong brand that sustaining development of a successful organisation business strategy.     
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Rare:
Internal organisation skilled employee and specific professional ingredient recipe are not always considered as a rare resource, other bakeries could have access to a similar resource, but it can be an advantage to face competitors challenge’s, internal skilled employee experiences could be considered as a rare resource.
Inimitable:
Development of a unique set of recipes also production processes are so difficult to imitate, competitors doesn’t have the option to replicate it completely because the coast are so expensive for them and it is based on a long term of baking industry experience , loyal customers provide a complex difficulty for competitors these resources can be considered as temporary competitive advantage that cannot be  imitate. 
Organization:

Marshall's Bakeries are so organized it keep exploit resources are aligned with organisation goals, production processes are designed to ensure consistency and efficiency with a strong relationships resource with suppliers and distributors, which contribute to its success.
Overall, VRIO framework application can identify Marshall's Bakery's resources and the capabilities which are valuable, rare, and inimitable to a new internal market expansion option and opportunity , it will uses these resources to create a competitive advantage.


	[bookmark: _Hlk130673906]V
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[bookmark: _Hlk130889003]1.2. External analysis PESTEL Model:
PESTEL Model is a successful tool to identify organisations macro factors it helps to analysis’s the organisation external factors before adopting any type of strategies, PESTEL analysis can be applied periodically every sex mouth for  identifying  any changes in the macro-environment (Oxford college of marketing, 2016). PESTEL are the abbreviation of Political, Economic, Social, Technological, Environmental and Legal factors.
Critically evaluating external analysis of PESTEL Model the model analyses context applied in a large degree to examine external business environment in its core concept of Political, Economic, Social, Technological, Environmental, and Legal factors, these factors can identify and monitoring the impact on organisation performances, the argument statements is PESTEL analysis applied to examining organisations macro-environment consolidate with predicting the opportunities and threats when the organisations applying PESTEL analyses before adopting any new business strategy in the new market which has a large impact on decision-making, PESTEL analysis limitation could be presented within lack of not considering the impact of micro-environment also in what are these factors denominations impact specifically on SMEs internal organisations structures or on the internal organisations cultural structures , to providing the evidences PESTEL analysis factors doesn’t include a clear implementations strategy (Research gate, 2021) and how these factors could be interact with internal organisation structure the critical  evaluation judgment take in consideration unclarity of tactical operations in what are the organisation strategic options when uncertain risk challenges are presented, advantages of PESTEL analyses factors are comprehensively analyses the external business environment with advanced structure approach, the disadvantages are this Model doesn’t present a guidance in how to react when different macro-environment are identified and what is the suitable strategical organisations respond, in conclusion PESTEL analyses is an effective Model for external organisation environment analyses with detailed each factor that posses the capability to explain complex external environmental factors and how it can help to operates the business macro-environment successfully.
Applying external analysis of PESTEL Model:
Political factors:
The government policies and regulations impact on Marshall's Bakeries business is in high taxes that affect the products coast also the health and safety restrictions that affect business profitability the organisation can apply the option of operating only on internal customers’ orders and do not displays unnecessary products on the physical shop floor.
Economic factors: 
Current inflation rates in the UK 2023 expected to be 10.4%  target: 2% this affects economic growth and trading (Bank of England , 2023). in less merchandise sales and less services resulted from less customers fluidity and high supplier costs , organisation can face these challenges by applying the option of cutting working hours and less opening hours shops. 
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Social factors: 
Cultural norms directed towards customer behavior of healthier organic foods Marshall's Bakery can apply the option of adjusting ingredients of its  baking offerings products.
Technological factors:
Technological innovation is requested from Marshall's Bakery business operations to stay competitive in business by a new online sales platform of e-commerce implementing an online customers ordering system is a positive option. 
Environmental factors: 
Environmental regulations have the impact of climate change Marshall's Bakery may face challenges by change ingredients to bio seeds and green recycle baking products this option environmentally is sustained by covermount protection regulations, degradable products are the best waste management practices.
Legal factors:
Collecting customer’s data must be protected by (Data protection act GOV.UK ,n .d.). governmental GDPR and PECR regulations Marshall's Bakery option is to completely respect this data privacy act.
Overall, PESTEL analysis can help Marshall's Bakery to assess the macro-environmental factors but for specifying the industrial competitive factors more accurately therefore it can be conjunction with another tools and methods for example SWOT analysis.

1.3. Industry analysis Porter’s Five Forces Model: 
Porter’s Five Forces Model developed by Michael Porter 1979 it includes five forces analysis according to Harvard business school these five forces (ISC.HBS , 2016). help organisations to assess industry attractions and how to improve organisations competitiveness to achieve objectives and then its profitability in competitive environment , five forces are Bargaining power of suppliers, Bargaining power of customers ,Threat of new entrants, Threat of substitutes, Competitive rivalry between existing players, these five forces influence generating an advanced competitive strategy.
[bookmark: _Hlk131051882]Critically evaluating Porter’s Five Forces Model the Model statement of Michael Porter includes Bargaining power of suppliers, Bargaining power of customers ,Threat of new entrants, Threat of substitutes, the Model context relay on five forces analysis that asses the intensity of competitive rivalry so the organizations can develop an advanced strategies to achieve a competitive advantage, the critical evaluating argument is this Model cannot be completely commercially practical in where some industrial organisation dominated by global competitors in global market share, to provide the evidence global competitors typically sustain a competitive advantages there influence are beyond market partial competitors analyses.
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Porter’s Five Forces Model limitations are this Model doesn’t provide the influence of industry competition in a long term where competitors are constantly changing their organisational strategies, Model advantages are in identifying opportunity and potential threats, helps the organisations to apply a competitive environment analysis and can be used by any organisation without specifying its industrial size, Model disadvantages are assuming invariable industry environment and do not highly considering the contemporary technological changes influences between these five forces, in conclusion Porter's Five Forces Model is a valuable analyses tool for developing a strategical organisational options to achieve a to achieve a competitive guidelines for the organization actual industry.

Applying industry analysis Porter’s Five Forces Model: 
1. Bargaining power of suppliers: 
Marshall's Bakery industry have a real option to select different suppliers their influence on the organisation in raw materials is so low in the market for these products and wide range of options are available.
2. Bargaining power of customers: 
Marshall's Bakery industry possess customers loyalty they feel that organisation provide low prices with a high products quality it esteemed as a county winner and received national bakery awards in 2020.
3. Threat of new entrants: 
The threat of a new entrants is low the organisation high entry barriers had been mitigated by accomplishing a sustainable brand name in the market therefore some requirements aim to establish a new entrant with E-marketing intranet disruption platform.
4. Threat of substitutes: 
Products of Marshall's Bakery industry have a unique taste that cannot be substituted the threat of substitutes impact doesn’t affect the organisation profitability.
5. Competitive rivalry between existing players:
The competitive rivalry between existing players in the market is so intensive demands of a low coast and high quality which create a huge pressure on the organisation, it can obtain a competitive advantage over its competitors by the option of organisation reputation.

Overall, Porter’s five forces analysis provide a clear evaluation about the organisation actual situation and gives organisation managers to develop their suitable comitative strategical plan.
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1.4. Summarising the findings into SWOT analysis:
Findings of the strategic development models can be summarised with SWOT analyses that is a useful tool for identifying organisations areas of development according to CFI corporate finance institute (CFI , 2023). It helps the organisation to have a clear status when it related with the above internal and external analyses requires that provide an opportunity or predict any organization risks and threats for a new  specific project that needs to achieve an effective strategic plan, SWOT analysis acronym are Strengths, Weaknesses, Opportunities, Threats. 

Applying and summarising the findings into SWOT analysis:
Strengths:
Marshall's Bakery industry are in high quality and diversity bakery products that established a strong reputation and a brand of best modern awards, experienced skilled employees resources  and capabilities, a strong supply chain management.  
Weaknesses:
Limitation in E-commerce platform that present a weakness in marketing and advertising strategies , high prices compared to other bakery industry competitors.
Opportunities:
Exploring a new geographic expansion with online marketing store that can reach wider customers expansion into new geographic locations, collaborating and alliance with other organisations for competitive advantages.
Threats:
Import also other bakeries retail stores provide a competitor’s threats, new regulation’s demands rising in labor during economic recessions.

Overall, SWOT analysis in practical practice it enables the organisation to develop a strategic management plan for Marshall's Bakery as a SMEs based on the findings and picture results of the previses models analyses the organisation can obtain the opportunity  of cooperative strategy with largest retailer stores in the UK and then the option of merging in alliance strategy in the global markets as a comprehensive strategic plan that meet green strategical sustainability with advanced criteria of evaluating this strategic option of moving into a successful globalisation in markets.
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[bookmark: _Hlk131706578]Section 2. Strategic growth choices/options/action points:
[bookmark: _Hlk131706656][bookmark: _Hlk131193084]Marshall's Bakery industry had obtained in the previous analyses the opportunity of cooperative strategy with largest retailer stores in the UK and then the option of merging in alliance strategy in the global markets as a key driver for a new SMEs business environment layers change, Marshall's Bakery industry as a SMEs before launching and arriving to  internationalization stage the organisation should distinguish and evaluate this new opportunity and what are the options profitability outcomes originated in the potential growth choice, the following assessment will discuss this available strategic growth choices by applying the BCG matrix as the following: 

2.1. BCG matrix for available strategic growth choices:
 BCG matrix framework according to Boston consulting group (BCG, 2022). is business tool applied to assess strategical situation of an organisation potential grow in a specific market and its brand portfolio, the four quadrants of BCG Matrix are  stars, question marks, cash cows, dogs that will be applied on Marshall's Bakery as the following: 
Applying BCG matrix framework:
Stars: 
The stars in Marshall's Bakery business context represented in diversity products portfolio with  high market share profit, additional increasing coast challenges should be considerate as a consciousness in potential high-growth of expanding in a new market, business balance can be achieved through products portfolio within a new innovative product by introducing  a new line of gluten-free and vegan options to be classified as a significant market share and is experienced high growth star.
Question marks:
Marshall's Bakery products could be represented in low market share, but it is in a high market growth rate, the new products of gluten-free and vegan options pastries hadn’t been introduced yet in market to achieve a significant market share acquisition, the organisation will face challenges when it will diced to develop the question marks into stars it will be a heavy investment with risk of question marks failure, investment should emphasis on growing market share and turn it into stars, BCG matrix advice the organisation to create a new entity in equity alliances to own separately the partners involvement, it is so important to insure question marks develop into stars so the existing stars eventually become cash cows and cash cows may decline into dogs. 
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Cash cows: 
Marshall's Bakery products according to their website the organisation have distributing sign contracts with more than fifteen companies and local coffee shops form Pewsey, Wiltshire this means organisation products portfolio is with high market share in the actual market that generate a profitable business revenue through loyal customer reputation base, this business activities can be classified as cash cows with low growth which help to develop a successful investment with new innovation of gluten-free pastries products in question marks unit.
Dogs: 
Marshall's Bakery food industry have some products portfolio with low share as a SMSs in the UK market the organisation must take in consideration declining markets of these products and try to reposition them with an innovation taste flavours and food receipts to increase the organisation market share but if the result and statistics amount were negative these products should not be manufactured anymore. 

Overall, BCG matrix framework provides an available strategic growth choice of increasing market share and the options of diversification products in markets integration that result at the end a high profit benefits in cash flow, when Marshall's Bakery food industry apply BCG matrix assumptions and focuses on stars and question marks investments it will  generate a high profit revenue from the organisation cash cows unit and point out the dogs quadrant unit by innovation method of gluten-free and vegan options pastries products that will improve in a long-term  business performance in the markets with a successful strategic choice of expansion which is fundamental in organisation business strategy and organisation direction in the future.
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2.2. SAF Model for strategic options evaluation:
SAF Model applied in purpose for evaluating and identifying the availably strategic options, directions, or choices that had been extracted as a result from internal and external organisation analysis combined with SWOT analyses that examine strength and weakness of these new strategical options and opportunities provided during the strategic development process analyses, according to Oxford college of marketing (blog. oxford college of marketing, 2018). SAF model provides a structured approach to assess and compare formally different strategic options for choosing most outstanding one based on three key criteria: Suitability, Acceptability, and Feasibility.
Applying SAF Model for strategic options evaluation:
Suitability:
Marshall's Bakery food industry firstly within VRIO Model analyses had obtained the first opportunity of cooperative strategy option  with largest retailer stores in the UK this opportunity proposal addressed as a key solution to drive the organisation into the internal business market environment with a different strategic direction as it was specified in the internal analyse of VRIO Model that included the requirements of developing a unique set of recipes with new production processes that are so difficult to imitate, and secondly from external analysis of PESTEL Model appeared a competitive strategic option of healthier organic foods with innovation of gluten-free and vegan options that addresses a successful competition differentiation in the external environment, Marshall's Bakery industrial attractiveness had been proved in the above industry analysis  of Porter’s Five Forces Model, the evaluation of the previous options provide the evidence of options fit criteria also suitability with organisation vision, mission, and values these options align with organisation goals and objectives of strategic options achievement that embrace the improvement of competitive advantage RBV which are the main seven elements of sustainable competitive advantage with suitability that fulfil efficiently majority of global customers segments in their markets demands.
Acceptability:
These strategic options have the risk of failure and a financial loss as any SMEs organisation strategy consequences, risk of failure and financial loss is high only at the markets global penetration stage it can be mitigated with by high profitability of low coast  because raw materials prices are offered from all suppliers in the same price even it is in the same for markets competitor’s but Marshall's Bakery food industry have the differentiation advantages of new innovations products of gluten-free and vegan options are in high quality and good test, organisation strategy options includes successful advantages factors against risk of failure and financial loss adding that they are unknown factors from the competitors these options possessing fundamentally a part of Hybrid strategy which merge different generic strategies options in one direction that can effectively mitigate the risk dominations and instantly can obtain stakeholders expectations, 
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then directing their reactions towards acceptability, according to university of Manchester Hybrid strategy combines facts of low cost and differentiate elements for implementation   mixed strategies (research Manchester, 2019). In terms of risk that are faced by low cost that provide high revenue from diversification strategy that gain acceptability from different financial and non-financial approval these strategic options are acceptable to the stakeholders involved, including employees, shareholders, customers, suppliers, and ethical factors.

Feasibility:
Does Marshall's Bakery have main resources and capabilities to implement the strategic options it can successfully implemented in short and long terms timeframe, obstacles or risks  may hinder organisation success of strategic options when it arrives at a critical level the organisation can dynamically react  with its advantages options for risk moderating and then risk eliminating stage, basically the evaluation criteria provide the evidence of active dynamic functional for these strategic options which can be financed plus the fact of organisation experienced skilled employees resources and capabilities that can determine a large implementation flexibility, given the organisation wide range flexible opportunities to apply its strategy and to choose its appropriate and effective strategy based on markets challenge’s, the feasibility studies proof that practically this adopted strategic planning is a unique viability project direction that includes wide range of resources denomination which forms basic factors organisational growth for an SMEs that intend to change its business environments layers effectively for a new internal and  global markets integration with three core areas elements of strategic management.
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 2.3. Mendelow’s stakeholder Matrix analysis and option acceptability:
Stakeholder analysis can be identified by applying Mendelow’s stakeholder matrix which assess levels of power and interest of stakeholder groups also how this power can influence the achievements of organisation project, Mendelow (1991) according to Oxford college of marketing Mendelow’s Matrix is a useful framework for creating an earlier network map and  action plan of stakeholders (Oxford college of marketing, 2018). based on the identified power and interest of the most important stakeholder group with high power and high interest, the effectiveness of this framework analysis that it can save a lot of resources consuming without losing so much time. stakeholder analyse join divers elements of identification and analysis of  stakeholders (Carlos Eduardo, Linked in, 2014). It is divided into four quadrants without stakeholders analyse we cannot achieve any effective defined actions.
Applying Mendelow’s Matrix on Marshall's Bakery food industry:
High power, high interest:
Marshall's Bakery food industry stakeholders are strongly interested in organization food industry and highly influenced this request a closer attention and high management level, the reason is they can fundamentally have the power of success or failure so they must be in the centre of attention and highly satisfied, this group of stakeholders includes government regulators, large suppliers, employees, large industry manufacturers that intend to have an alliances strategy with the organisation so they should be managing so carefully.
High power, low interest: 
Stakeholders analyses for this group indicate that they have a significant power with low interest in Marshall's Bakery food industry it is so important to keep them informed about the recent organisation achievements, they might shows low communications interest and less engagement about the organisation industrial and markets as a SMEs expansion, but they should be frequently informed, this group of stakeholders includes shareholders and investors.
Low power, highly interest:
Stakeholders in this group have high interest in the organisation industry but they have less or low power to influence it, consulting them and taking their concerns seriously is an important issue in any business they should be engaged but they do not need the requirement of considerable attention, this group of stakeholders includes a small suppliers and local community. 
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Low power, low interest:
Stakeholders in this group have low power and low interest in the organisation food industry, no excessiveness communication or other resources and attention is required, they should be monitored if any changes appeared in their interest or power raising, this group of stakeholders includes small business and any consumer individually.

In conclusion, earlier stakeholders identification helps to mapping them and to identify opportunities of their potential affairs before creating a significant problem to Marshall's Bakery  industry, understanding the power and interest factors leads to a strategical development and analytically it provide the strategy implementation of CSF critical success factor which is a success measurement for organisation performance, the previous analyses ultimately have the impact on strategic growth, stakeholders' power and interest can be changed in a long term there are many possibilities in changing between them for example a small supplier could be an important industrial player, so it is vital to managing these stakeholders timely as an industry plyer and involve them in organisation industry performance in a long term for more choices of business success factors and to obtaining more options acceptability with strategical opportunities actions in the future. 
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Section 3. Recommendations for SMEs challenges and direction implementation:

3.1. Recommendations for strategic implementation, monitoring, and evaluation:

1. Recommendation of current situation analysis: 
Marshall's Bakery industry as a SMEs have different challenges and difficulties in direction  implementation particularly in the current situation of the organisation, based on the analyses results of internal and external factors that affect the organisation operations and growth, the proposed key solution firstly started from SWOT analyses as a SMEs that has the opportunity in national level of cooperative strategy with largest retailer stores in the UK and secondly  the option of international merging in alliance strategy in the international markets as a comprehensive strategic plan, thirdly after the previous evaluation the recommendation of strategic direction implementation effectively it will be based on the second section analyses of strategic growth choice that emphases on a unique products development with diversification to increase market share by manufacture expanding option of a new modern products lines with accurate monitoring to open a successful e-business markets  that can reach and improve customer service which move the organisation from its SMEs current situation to a global business in the future developments.
2. Recommendation of timeline strategic implementation process:
The strategic direction had been identified by manufacture expanding option of a new modern products lines this option needs several processes and planning before strategic implementation, for SMEs that can successfully arrive to level of implementation this effectively meanes a strategic development and it is the most challenging part because some SMEs recently  don’t have this opportunity even they don’t  possess the simplest resources and capabilities so they cannot achieve this improvement the evidences is in the UK some of SMEs with different sizes they want to cut cost expense due a huge economic crisis they took already urgent different measures for cost saving according to government report of  ONS. The office for national statistics (ONS , 2023). In this context Marshall's Bakery industry must follow and apply these recommendations proposal so carefully, at the start Marshall's Bakery as a SMEs it should adopt a general business meeting with all shoulder’s to explain to them and to obtaining their approval about the new strategic development and implementation that will take place in the next few months, then it must acquire the legal registration  documents to start its national business operating closely with the new alliance and the permission of new productions machinery lines, the strategic timeline option can be implemented within a one year as it specified in the following diagram of timeline strategic implementation process duration.
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Diagram of timeline strategic implementation process duration:
	Timeline for strategic implementation:
	Estimated duration:

	MR. Market Research.
	3 months.

	R&D. gluten-free and vegan options.
	2 months.

	Marketing strategy development.
	2 months.

	Organisation infrastructure development.
	5 months.



Frankly after the above recommended implementation the organisation will have a stagnation outcomes of low growth and revenue precisely during the implementation period and when the organisation starts its new markets operations , but these obstacles’ are predicted because the organisation had already analysed this temporary issue and forecasted how it will answer to these challenges by increasing competitiveness in new markets entrants and creativity of more innovative products that will strongly effect organisation competitors they will lose a large part of their market share which is a competitive advantage for the organisation industry and they wouldn’t have the option and a sufficient time for re-establishing a new strategic development plan that can give an efficient  answer for this well organised SMEs which recently moved its business size activities in the new markets. 
3. Recommendation for strategic direction benefits and consequences:
Clarity of the selected strategic direction will provide many benefits it will helps the organisation to achieve its aims and objectives also aligning stakeholders in a common goal, the effectiveness of strategic direction has the power to strongly increase organisation competitiveness which differentiate the organisation from the other competitors by identifying new opportunities and allocating an advanced contemporary recourses these are some of this strategic direction benefits if it applied corresponding to its structure the level of internationalisation will be achieved, the organisation should be alerted about not obeying completely this strategic direction, the consequences will contribute to organisation failure some of these potential consequences stakeholders disagreements and conflicts, increasing of uncertainty and unexpected events of risk, productivity reduction, the recommendation highly emphases on applying strategic direction benefits and its dimensions to minimizing consequences negativity of not following entirely this proposed strategic directions appropriately.
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[bookmark: _Hlk131707203]3.2. Conclusions:
Strategic Management for SMEs posses the essential process that helps the organisations to achieve its goals and objectives as it comprehensively provided in this report, the evidence can be demonstrated within how Marshall's bakery industry as a SME can successfully develop its association in a global business group when it applies different strategic management processes and models as a business criterion, processes application and its benefits analytically it depends on organisation business strategy level and context, strategic management has vast diminutions with ability of applying academically the fundamental modules, methods, tools, and theories that ultimately can be transformed as a factors of a successful strategy that can create for SMEs enterprises efficient opportunities and options in global markets expansion with high economic growth and how this strategy can be adopted to achieve the objectives of increasing global market share that shift SMEs enterprises internationalisation with a strategical business sustainability. 
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