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DEVELOPING EMOTIONAL INTELLIGENCE SKILLS FOR THE WORKPLACE


Introduction
This assignment is about getting to understand of the fundamental prospective of emotional intelligence in the workplace and how to develop relationship between emotional intelligent. To identify the type of tools which is required for effective management communication system and what are the benefit of business advantage.  
This assignment would be providing the critical analysing of the factor role of emotional intelligence in the workplace environment. Looking at the overview of the theoretical and the extending of information using at the workplace to be assessing, providing training and to individual operating of their emotional intelligence in the working environment.
According to Cassady, J.C. and Mourad, A.E. (2008) on emotional intelligence of several incidents factor in the current information on how emotional intelligent being influential but not on personal levels.  This assignment would present the insight from organisation culture in the aspect of different incident. 
   
[bookmark: _Hlk18933088]1. Emotional Intelligence and Concept to Mindfulness Approach
According to Mckenna, J. and Webb, J.A. (2013) define emotional intelligence is currently fresh and growing rapidly in the area of sociality which is being reflect on the imagination of most people, also referring to advertisement control and used in systemic community. The general ideas of the conception with this outlook is to outline the importance of self-awareness and gaining understanding to restoring the perception of inequity between intellect and emotion in the life of how people mindset interacting. According to Mckenna, J. and Webb, J.A. (2013) stated that emotional intelligent is linked with others sensitive areas which can lead to neuroscience of emotion to reflect in self-regulation theory in which would be researching the importance of human intellectual abilities beyond the factor of academic intelligence. While Singh, D. (2006) stated that having to investigate into social intelligence will reflect upon the importance how emotion to intellectual function and when it was later disclosed in the 1990 which was channel to psychology system. For that purpose, emotional intelligence has been corporate to set ideas to process effective information which would relating to appraisal and expression of information and to integration of the way people think or their emotions. This gives insight of getting understanding of emotion and leant to control and management of your feelings. For the concept impression of some research stated that emotional intelligence is the key area of current modern in psychology which is being difficult to challenge. But it has been the most advertainment as a solution for the current business and approaches of vital source. At the same time is has also been the deserted ingredient of nursing or medical and legal manufacturing practices according to Salovey, P. (2011). In some critical review thinks there are approaches need to be providing in educational structure which need to reach its full potential throughout the primary and secondary school or other educational levels.
1.1 The Importance of Emotional Intelligence in The Workplace
The value of having emotional intelligence in the workplaces is about how to be relating to people as well as working colleagues and clients at workplace and it is how to form a good relationship system between the co-workers by extending it to the management team, customers, stakeholders and everyone at the organisation.  The importance of emotional intelligence is addressing the context of the leadership in the organisation and how people can work together as a team to achieve their task. It highlights the management skills and commitment to the company prospective and vision. Emotional intelligent also establish excellent practice of how to understand effectively to communicating channels and translate it to improve business productivity and use as guide to excel in all department in the workplace.   
The organisation whom encourage their staffs to practicing emotional intelligent according to McGovern, M. (2018) are motivated, they are always aspired to achieving better and performance efficiently. The vital aspect of applying the concept of emotional intelligent is also to alert the business overall profile is which can influence the workers positively to support and be committed when emotional intelligence being the sources through which another elemental such as confident, happy and reward can be present from the employees.
Having emotional intelligence is appropriate tools for interaction with people just the same important when recruiting for new employees according to DeLeon, M. (2015), it is important for management and leaders to function in such a ways when applying emotional intelligent to meet the criteria of the employees to motivate consumer and from suggestion ideas to business performance. Usually the subject need to develop further understanding on how to deal with emotional intelligence such as:
· Indication of how to assess people
· To enable developing appropriate relationship
· How to use when employee attitudes to produce their experience
· To generate a resistance for changes likes misuse of authority, vision, leadership and achievement.
The organisation adapting to emotional intelligent would affect the employees to work together to achieve is fullness success. This would increase the organisation productivity however is measures according to Singh, D. (2006), emotional intelligence is vital for excellence.

1.2 Emotional Intelligence and Task Performance
According to Altundag, E. and Kosedagi, Y. (2015), emotional intelligence can be defined as having emotion of positive or negative impression on levels of different behaviour. It had been observed it can promote or help people to reason confidently rather that delaying with the action in progress. Emotional intelligence at workplace as the capability to developing and investing ideas and performance. By research on emotional intelligence has the ability to examine the emotion of individual action and observation. In additional it helps to promote self-identify, self-emotion power, self-complement and having compassion as well as having the capability to regulate relationship. According to Higgs, M (2001) is to identify emotional intelligence as able to manage the emotion of their employees to enable them to appropriately express effectively for allowing their employees to gradually making progress by working together efficiently toward achieving individual goals. According to Higgs, M. (2001) stated that there are four important ability that address emotional intelligence which are having self-mindfulness, being personal coordinator and having relationship management. As there are different debate over the definition of emotional intelligence it has the ability to apply on our own individual feelings as well as having effect on employees and management to produce result. Having relationship which is built in emotional intelligent enable organisation to gain increase of power in the section of changing in performance. The concept of emotional intelligence is having great significant power in the managerial field enable to affect employees job satisfaction, being dedicated to the organisation and to the employee’s mental health. It is also to improve income rate, build creativity and establish organisational social responsibility behaviour. Emotional intelligence can define as an invention of productivity and create relationship base on loyalty to ease work-related stress able to work as a teamwork to provide quality of services which attribute to employees work attitudes to achieve personal ability and organisational performances.  Therefore, during some investigation following the hypotheses there had been reflection of how to improve the importance of emotional intelligence which are targeting employee production business.  
· Embracing emotional intelligent of employees shows it can have great positive impact on employees’ job accomplishment.
· Using emotional appraisal personal development for employees at work can increase positives effect on work performance.
· The hypothesis can influence an organisational culture on the relationship connecting between emotional intelligent and task performance,
· Continually regulation of emotional intelligence would always lead to positive influence on work performance in the organisation and to improve employees’ skills. 

[bookmark: _Hlk18933219]1.3 The Emotional Intelligence Role of Organisational Culture 
To receive better understanding about the aspect of the organisation effectiveness performance according to O’Donnell, O. and Boyle, R. (2008) is to create three-dimensional analysis of relation similarity of different general achievement in similar event.  The outcome of the completion is the value for the framework which is adaptable by employees at the workplace as multi structure framework to evaluate the culture and organisation efficient across the main structure. This assignment would allow the framework to compare the value of concept with several dimension between the structure and focus in their capability by so doing the framework would capture the structure dimension in different angle for the organisation that strive for continue method of behaviours and the organisations who try to allow their employees to use their own ability or skills to dictate individual behaviours.
The focus of the structure aspect is to divide into exterior and interior centred. According to Wolf, W. and Huczynski, A. (1989) stated that an interior centre reflected the issues on the internal factors in the organisation such as when the employees are being satisfy and exterior focus is to highlight the organisational capability of how well their work performance is impacting in the work environment. 

According to Cassady, J.C. and Mourad, A.E. (2008) stated that promoting emotional intelligent in a competitive rate can increase relation in the organisational culture such as the structure, policy and feature of the environment in the workplace in which to investigation highlighting the relationship relating to emotional intelligent and organisation culture has been established. It is also claimed that there been a significant impact in personal factor through emotional intelligent to influence the culture depending on people ability which can effect on the strength of relationship between work colleague. When there is limitation in working relationship ability prove it is difficult to change, but through emotional intelligence it help through developing a training and experiences although the might be some challenges to experiences. The importance of identify emotional intelligent to apply in different situation it is very necessary ti consider on how determine to spread effectiveness of  emotion throughout as systemic into the environmental factors in the organisation by the management team. This procedure is vital factor in terms of performance to employees’ productivity and management behaviours to demonstrate their current structure. Emotional intelligence also promotes new human resources management to give a guide of direction within the organisation to discover environmental issues of the organisation which would be in range of emotional intelligent. 
These are some method of suggestion such as:
· Establishing certain relationship through emotional intelligence and work performance is balanced by the organisational cultures.
· Emotional intelligence enhances relationship through tasks performance to form pleasant group culture in the organisational cultures.
· Improving positive relationship between emotional intelligence and tasks relation can create cultural development within the organisation.
· Also, by establish relationship and emotional intelligence in the work place control hierarchical cultures and rational culture of the organisational culture.

2. The Value of Emotional Intelligence within Tesco and Business Advantage
 Emotional intelligence can engage of being sensitive to people feelings and getting to understand to their instinctive enable them to improve their performance based on this information of emotional intelligent. This create a system in the workplace which open a channel of communication to work together as team players and bring common respect among individual employee and their management team. Having emotional intelligence enable leaders to gain better understanding to inspire their employee in the workplace.
Managing emotional intelligence can depend on the leadership role in the organisation. Most business can operate in authoritarian leadership or democratic leadership style. Management styles is a challenging to adapted depending on emotional intelligence being applying. Most business would work under the leadership of authoritative are less likely to successful in long term business to compare with the organisation running as democratic management styles most likely to stay in business for a long term and to be successful. To enable to succeed in this current business or in the future it is vital to get understanding of what emotional intelligent duty play in business objectives.  
Tesco organisation stated that promoting emotional intelligence as an organisation culture to be gentleness, empathy and being respectful among their employees for this reason had improve to retain their employees, also improving work performance and increase company profit. Tesco has adapted to use the motto manner do not cost a thing to increase their business productivity.
Tesco organisation leadership has informed their managers by encouraging them to be gently, nicer and appreciate more of the employees enable to improve their customer services and increase profits. The leadership stated that after applying this change it seem there has been improvement and the organisation is making progress and the profit has increase creditable, the last time the company had this profitable growth since 2013. Tesco organisation stated that using this importance of emotional intelligence strategy by informing managers to be kind and pleasant to their employees and always to appreciate the works of their staffs had transform the organisation culture and the productivity. The changes of organisation culture in the Tesco management team encourage to more sympathise, gentle and helpful means they are implementing more of effective emotional intelligent.   

2.1 Emotional Intelligent in Leadership 
Having emotional intelligent for managers is to examine their self-awareness to know their individual performance, then their strength and weakness according to Hur, Y., Van Den Berg, P.T and Wilderom, C. (2011). The managers need to learn to develop emotion of calmness and always be in control of their emotion and they must try to handle the adjustable to their feeling to other people. Leaders who are influence in emotional intelligent are great to have connection with their employees and known when to respond in several ways of situation such as how-to behaviour in challenges with their personal reaction to make people feel good about themselves by encouraging them to be motivates and achievable. Subsequently, they are leaders who are respectful and thankful not because they have been instructed by others to do so but they are naturally moved to have genuine respect and value their employees enable to have good communication relationship with them to create good customer services to the organisation. According to Hess, J. and Arnold B. (2010) argue manager who are inspire with emotional intelligent create positive advantages to the company to success in production and creativity because they become sensitives of their feeling which can influence the atmosphere or the environment of their employees and the business. They know that their action would determine the mood they create in the work environment which would be criticise or assess by their employee enable them to gain trust or lose confident in them.

[bookmark: _Hlk18933328]2.2 Definition of Emotional Intelligence
The definition of emotional intelligence is referring as when people are able in manging and being control of their motion as well as having the capability to holding their own motion also to control another people emotion too. According to Cassady, J. C., and Mourad A. E. (2008) stated that influencing other people with your emotion indicating using your emotional intelligent. It is very vital ability when is addresses the skills in leadership context. It recorded have five elements which are self-awareness, self-regulation, motivation, empathy and social skills.  
Emotional intelligence had been describing of different definition, regardless the type of researches overall referring their concept establish as using own motion.  To identify the understanding of each component such as:
Having self-awareness is referring to a person understanding their self-reaction of what they are experiencing would be in a better place to understand the right frame of another people emotion and effect of their environment. It’s also highlighted the strength and weakness of their behaviour when face with situation which is challenging
Using emotional intelligent as self-regulation is a step use to reflect on yourself before saying anything. This processing enables people to regulate their self as it is important aspect to show the influences they may impact on people if it is positives or negative. Emotional intelligent allow people to take responsible of their action and be in control of their emotion in any situation.
Having a motivation is a channel of chain to do things of duty to influence people positively. It also used as a guideline to proceed of achieving goals setting and improving consistency. Emotional intelligent helps leader or manager to live by positive example to show their employees how to work in positives manner and good timing. They address their motion as positive vibe even if face with challenge still turn it around to become positive news.  
Empathy in emotional intelligence is when people feels to imagine what other people are going through and they feels what if I am in the same problem, how would they feels also. Leaders who feels the pain of their employees are compassion and understandable toward the situation of others. They know when to show sympathy and when to make their point across. Most prestige leaders who use their emotional intelligent as empathy are view as being respectful and caring to other people. 
Using emotional intelligence as social ability is most effective important tools to use as communication prospective. Having social ability is able for people to express their point of view and questionnaires. It is a communication channel for managers or leaders to use to build a bond of relationship with other people or the management team in comfortable environment according to Salovey, P. (2011)

[bookmark: _Hlk18933358]2.3 The Framework of Emotional Intelligence
There has been a lot of emotional intelligent information and discussion in the aspect of different topic in subject of psychology and it has been project into the media with a lot of highlight and various attention for a long time argued by Fiori, M. (2009). Emotion intelligence can create the thought by contributing the ability of emotional appraisal into individual or to other people. It enables to create a sense of control to affect the emotion how they are feeling, it is ideas of a design focusing on what, when and how to resolve any situation.  
The method of Goleman’s emotion intelligence article in the 1995 had indicated insight of the starting point of fresh methodology, which was succeed at this point when more people adapting to apply. There was disagreement of the ideas Goleman implemented while most people not accepting the framework which generate arrangement of concept of factor to used in professional such as organisation and to apply by personal achievement.
[bookmark: _Hlk18920025]The model describe by Goleman emotional intelligence are breakdown in five areas which would be divide into four section. The two areas are connected to personal skills and whereas another apartment is referring to social skills, according to Ghuman, U. (2011). 

[bookmark: _Hlk18933402]3. The Five Fields of Emotional Intelligence
The five areas model of Goleman emotional intelligence:
· You are being aware of your emotions.
· To be able to control how you are feeling.
·  Enable to encourage or inspire yourself.
· Establish the sense of emotion to understanding how other people feelings are.
· Learning to cope of how-to mange emotional relationship with your own emotion.

The concept of using emotion intelligence is vital generally establish as project in a positive fashion because is been view and alert as improving system and continue of progressing framework. According to Ghuman, U. (2011) a lot of research as evokes that emotional intelligence is a format which can be corrected in the time of course but not everyone may agree with the concept.
· The model of personal skills is connected of having self-awareness and self-management. Using the emotional skills compose to personal ability of self-awareness is a linked to connect with self-confident which is address personal state of emotion. Also being aware of how your reaction can influence other people and being awareness of what other people can also have impact on your personal emotion states. 
· Having self-skills management is knowing how to manage the relationship with other people and know when to be in control of addressing conflict situation in the appropriate manner as well as stating clear vision of the ideas and insight information at the same time being mindful to be sensitive of another people emotion according to Tomlinson, H. (2004).

Social ability is composing of having social intelligence to relationship awareness management. The ability of using social intelligence is enabled to allow or being alert on the mood of what people are going experience by being careful and respectful of their situation and being compassionate to help or listen to their story. 
By so doing it may lead to generated into relationship awareness skills which engage to form good relationship to able to address any difficulty situation with other people and making sure that the advice has been give receive in well manner of content as well as being careful of the way to address the motion of other people.

There five section of emotional intelligence framework divide into four parts. 
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Reflection of Self-Awareness
         
Which are known as:
· Having self -awareness
· Being aware of social-awareness
· Having a self-management skill
· Applying relationship management support
According to Suan, S., Anantharaman, R. and David, K. (2015) stated applying emotional intelligence is all about having self-knowledgeable and self accessibly in relating to our sense of knowing our inner self.  And having social reflection and relationship manageable is to have the experience and skill to address other people in term of situation.    
Having self-awareness is referring to a person understanding their self-reaction of what they are experiencing would be in a better place to understand the right frame of another people emotion and effect of their environment. It’s also highlighted the strength and weakness of their behaviour when face with situation which is challenging

3.1 Our Emotional Intelligence Effect in Performance
To disclose the effect of a performance is discovering your strength and knowing what you are best at doing in the work place according to Malone. A. S. (2009). Performance cannot be established on weakness not alone if you have not acquired any knowledge at all. Having emotional intelligent help to identify the strength and help to develop self-confident to expect outcome of vital decision or action later on plan to accomplish. Using your emotion can give clear direction where to place your strength and ability so that would help to improve performance and try to avoid intellectual ignorance to acquire more skills as requested. According to Yaglova, O.V. (2013) stated that furthermore, to identify the cure of bad habits and being careful how to approach people with your manner, knowing the weakness of the incompetence area for improvement by apply emotion to change any negatives habit. Emotion can also use to asked self-question, how do I performance without a manager or colleagues pointing out your incompetence or competence. It is important for employee to know what people are reading about them. Performance is base on the outcome of result produce by something, what are the customer saying about the product which has be create by the employee, and what are their thought and view of the result. A reader will prefer to read the information before having a meeting to discussion.
What is a value? Emotion would also ask that question. The ethics should reflect in the mindset about what you see in the mirror in yourself everyday according to Fahey, L. and Narayanan, V. K. (1986). Creating personal value model should be compatible to the organisation culture in workplace. Emotion intelligence can help to adjust to any new complicate technology in the organisation and try to avoid conflict situation in the organisation so that can able to be committed to work in the organisation with a sense of confident, comfortable and respect to other culture. To proactive in all performances.    


[bookmark: _Hlk18933450]3.2 Self-Improvement and Performance
The prospect of developing self-development is enabling me to identify my point of views of strength and weakness in the skills need to be improve. The important processing is finding out to integrate the emotional intelligence to disclose the fundamental aspect of the potential skills need to make progress and using the motion to require the objective in life. Having emotional intelligent would bring into light of understanding other people individual also strength and weakness to acquire the self-awareness information when relating to their situation and personal ability according to Eggert. A. M. (2013). The personal improvement program would alert the type of training and course which would the suitable to apply to further the advantage in future career goals set and enable to establish a target to achieve that goals and vision. Applying the emotional intelligence can allow other people to discover their own personal improvement which can help to point out what skills they may need to address through that people can process in to self-management to overview the skills need to polish as a stepping stone to make progress into career development.  Using other learning program can be starting point for development in career improvement in a good timing as well as using self-evaluation as a continually progress for self-appraisal management into a direction on the right path in personal improvement. Acquiring for achievement can always require change which can be challenge so be most important aspect in life to give clear direction and focus of where need to place the most vital objective in career prospective. Jackson, S., Joshi, A. and Erhardt, N. (2003) stated that it is effective tool of a choices in what need to be accomplish. Personal improvement is a person who have set a goal of high degree of self-awareness. Such person would always have a characterize by a good knowledge of their strength and weakness, it is important to address itself what they must acquire to continue working for developing my skills and improving at reach to the level want to achieve in life. 
  
Conclusion
This assignment as show the awareness of importance of emotional intelligence. It has created sense of belief that personality development is a continually of time effort which can attain through working on how to control your emotion. The is no quick fix to emotional development but is about personal growth of receiving understanding to achieve an assignment. Emotional intelligence allows to reflect on self-awareness to be yourself, your thought and behaviour. What is the emotion of your motivation which continue the drive of life to be committed in whatever you need to be achieve? One of the writer Goleman stated that implementing emotional intelligence do not mean should be a nice person but sometime need to use your emotion to confront people even if it seems uncomfortable to speak, as long as it is the truth they need to hear for a change of heart. This would identify on how to manage your emotion and channel it at the appropriate time and effectively.  It would also establish a good relationship to enable to work together for achieving a common a goal according to Hess, J. and Arnold B. (2010). 

Reference
Books:
[bookmark: _GoBack]O’Donnell. O. and Boyle. R. (2008) Understanding and Managing Organisational Culture. Dubin: Institute of Public Administration.
Fahey, L. and Narayanan, V. K. (1986) Macroenvironmental Analysis for Strategic Management: Minnesota. West Publishing Company.
Malone. A. S. (2009) Mind Skill at Work. Gloucestershire: Management Books 2000 Ltd.

[bookmark: _Hlk523476439][bookmark: _Hlk523919153] Eggert. A. M. (2013) Brilliant Personal Development. Harlow: Pearson Education Limited.

Singh, D. (2006)  Emotional Intelligence at Work a Professional Guide. 3rd ed. New Delhi ; Thousand Oaks, Calif.: Response, 2006. Response Books. Web.
McGovern, M. (2018) Social Work Placement: New Approaches. New Thinking. Reflective Practice Influenced by Emotional Intelligence. 4th Edition. NUI Galway, 2018.
Cassady, J.C. and Mourad, A.E. (2008) Emotional Intelligence: Perspectives on Educational and Positive Psychology. New York: P. Lang, Counterpoints: Studies in the Postmodern Theory of Education.
[bookmark: _Hlk19013930]Tomlinson, H. (2004) British Educational Leadership. Educational Leadership Personal Growth for Professional Development. London: SAGE, Print. Published in Association with the British Educational Leadership and Management Society.
Salovey, P. (2011) Emotional Intelligence. In Most Underappreciated, Most Underappreciated. Oxford University Press.

Journal:

[bookmark: _Hlk17795811]Mckenna, J. and Webb, J.A. (2013) Emotional Intelligence: The British Journal of Occupational Therapy 76 (12), pp.560.

Altındarg, E. and Kosedagi, Y. (2015) The Relationship Between Emotional Intelligence of Managers, Innovative Corporate Culture and Employee Performance: Procedia - Social and Behavioural Sciences 210 (20), pp. 270-82.
Higgs, M. (2001) Is There a Relationship between the Myers-Briggs Type Indicator and Emotional Intelligence? Journal of Managerial Psychology 16 (7), pp.509-33.
Kral, P. and Kralova. V. (2016). Approaches to Changing Organisational Structure. The Effect of Drivers and Communication. Journal of Business Research, 69(11), pp.5169-5174
Fath, S., Proundfoot, D. and Kay, A. (2017). Effective to a Fault: Organisational Structure Predicts Attitudes toward Minority Organisational. Journal of Experimental Social Psychology, 73, pp.290-297 
Jackson, S., Joshi, A., Erhardt, N. (2003). Recent Research on Team and Organizational Diversity. SWOT Analysis and Implication’s: Journal of Management, 29(6), pp.801-830 
Wolf, W. and Huczynski, A. (1989). Encyclopaedia of Organisational Changes Methods. Industrial and Labour Relations Review, 42(2), p.308 

Hess, J. and Arnold B. (2010) "The Emotionally Intelligent Leader, the Dynamics of Knowledge-based Organizations and the Role of Emotional Intelligence in Organizational Development." On the Horizon 18 (3) pp. 222-29.
Hur, Y., Van Den Berg, P.T and Wilderom, C. (2011) "Transformational Leadership as a Mediator between Emotional Intelligence and Team Outcomes." The Leadership Quarterly 22(4) pp. 591-603.
Suan, S., Anantharaman, R. and David, K. (2015) "Emotional Intelligence and Organisational Performance: A Framework." Global Business and Management Research. 7(2) pp.37-43.
[bookmark: _Hlk18916045]Fiori, M. (2009) A New Look at Emotional Intelligence: A Dual-Process Framework. Personality and Social Psychology Review. 13(1) pp. 21-44.
[bookmark: _Hlk19008990]Yaglova, O.V. (2013) "Problem of Emotional Intelligence and Its Link With Workplace Performance in Foreign Literature." RUDN Journal of Psychology and Pedagogics. (1) pp.80-85
Ghuman, U. (2011) Building a Model of Group Emotional Intelligence: Team Performance Management. 17(8) pp.418-39.

Website:
www.tesco.org.uk. 


https://www.ijeas.org/download_data/IJEAS0404010.pdf

Emotional intelligence is indeed the most potent weapon which helps boost our self-awareness, self-control, motivation, empathy and social skills, all of which help us to become an efficient leader. An organization that is emotionally intelligent has employees who are productive, motivated and efficient. They are committed to achieving their goals. They’re also happy, confident and likable. Team members are able to work together in the most effective manner, and provide better results for the organization as a whole. As we can see, having high emotional intelligence plays an important role in the career, especially if a person is aiming for a leadership position within the organization. It is important to nurture EQ, so that one is able to learn, manage and master his emotions, as well as the emotions of others and attain success at the workplace.
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