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EXECUTIVE SUMMARY
The paper analyses Apple Inc.'s organizational culture. The company's beliefs, attitudes, and values are analyzed using the Schein model of organizational culture, and the post-covid scenario is addressed and recommendations made using the contingency theory of management, which may enhance the organization’s new-world resilience. In this study, more inquiry into the many ways ideas might be interpreted is also detailed.
 


 
[bookmark: _Toc130365382]INTRODUCTION TO COMPANY
Apple Inc. is an American-based global technology company. Apple Inc. designs manufactures and sells consumer electronics, software, and internet services. The company is well-known for its revolutionary smartphones, tablets, and personal computers, as well as its diverse software for service delivery. (Wright G., 2022)
 
 
 The corporate culture emphasizes innovation, design, and customer experience. Its goal statement, "to provide its clients with the greatest user experience via new hardware, software, and services" (Kedar, 2022), exemplifies this culture. Apple Inc. places a premium on simplicity, beauty, and usability in its products and services. The organization encourages workers to be innovative and to take calculated risks in order to produce new goods and services that match the demands and preferences of consumers. In Apple Inc.'s product development process, organizational beliefs, attitudes, and value systems influence workplace behavior. Apple Inc. has a highly collaborative and cross-functional approach to product creation, with designers, engineers, and marketers collaborating to create products that match the demands and preferences of customers. The company's design staff, directed by Chief Operating Officer Jeff Williams (Peters J., 2023), is highly regarded and influential within the industry, and its goods are renowned for their unique and attractive appearance.
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INTRODUCTION TO MANAGEMENT THEORIES
[bookmark: _Toc130365384]SCHEIN MODEL OF ORGANISATIONAL CULTURE

Stein’s concept of organizational culture is a prominent framework for comprehending and analyzing the guiding values, beliefs, and assumptions of an organization’s behaviors Edgar L. Edgar Stein, an authority on organizational culture, created the model.

Edgar Stein’s Culture Model:
[image: ]

Stein’s concept of corporate culture consists of three levels: artifacts, stated ideals, and underlying assumptions. The artifact level represents the external, visible aspects of a company's culture, such as its location, language, consistent policies, and symbols. The professed values level indicates the publicly proclaimed views, norms, and values of an organization, which may or may not reflect the organization’s underlying beliefs and assumptions. The level of fundamental assumptions indicates the company held ideas and values that influence behaviour in the company, but which are often taken for granted and hence not clearly articulated.
Stein’s approach posits that an organization’s culture is affected by all three levels, with the level of fundamental assumptions being the most influential and resistant to change. These underlying beliefs are often so established that organization members may not realize them consciously.
Stein’s model has been extensively used in academic research and has shown to be a valuable instrument for comprehending the complexities of organizational culture. It has been used in a variety of organizational settings, including healthcare, education, and business. Using Stein’s model to analyse the culture of a big manufacturing company, Denison and Mishra (1995) discovered that substantial improvements in the

     CONTINGENCY THEORY OF MANAGEMENT

Every organization confronts a unique mix of issues and possibilities that cannot be addressed with a single method. The contingency theory asserts this by stressing adaptive management practices that adjust to the organization’s demands.
Fred Fiedler (1964), who created the Fiedler contingency model, is one of the most influential people in the field of contingency theory. According to this paradigm, a leader's performance relies on the degree to which their leadership style and the circumstance are complementary. Favourability refers to the extent to which the situation is favourable to the leader's performance, taking into account aspects such as the strength of the leader's position, the team's relationship with the leader, and the work structure's complexity.
[bookmark: _Hlk130372219]Other researchers have developed other contingency theories based on Fiedler's work. For instance, Paul Hersey and Ken Blanchard (1982) established the Situational Leadership model, which asserts that the level of development of the workforce being led will define the most suitable leadership design. The model specifies four leadership styles, ranging from directing to delegating, that correspond to the employee's growth stage.
 


 An organization’s performance needs modifications to the culture's fundamental assumptions level.
Stein’s model offers a valuable framework for understanding the underlying ideas, attitudes, and presumptions that drive an organization’s culture, as well as for identifying areas where modifications may be required to obtain desired results. 

.
Every organization confronts a unique mix of issues and possibilities that cannot be addressed with a single method. The contingency theory asserts this by stressing adaptive management practices that adjust to the organization’s demands.
Fred Fiedler (1964), who created the Fiedler contingency model, is one of the most influential people in the field of contingency theory. According to this paradigm, a leader's performance relies on the degree to which their leadership style and the circumstance are complementary. Favourability refers to the extent to which the situation is favourable to the leader's performance,
Other researchers have developed other contingency theories based on Fiedler's work. For instance, Paul Hersey and Ken Blanchard (1982) established the Situational Leadership model, which asserts that the level of development of the workforce being led will define the most suitable leadership design. The model [image: ]styles, ranging from directing to delegating, that correspond to the stage.
 

Robert House (1971) developed the Path-Goal hypothesis yet another contingency theory. This concept asserts that the most effective leadership style will depend on the characteristics of the task and the individual being led. The role of the leader is to pave the way for the achievement of the organization’s objectives and to help employees feel confident and capable of achieving them.
Contingency theory emphasizes the necessity to customize management approaches to the needs and challenges of the organization. By implementing a contingency approach, organizations may tailor their management processes to provide the best outcomes in their unique situations.
[bookmark: _Toc130365386]
THE APPLICATION OF THESE THEORIES TO APPLE INC.

According to Stein’s concept of organizational culture, organizational beliefs, attitudes, and value systems have a significant effect in determining workplace behavior. There are several instances in which Apple Inc.'s corporate culture influences employee behavior and decision-making.
Apple's culture is founded on its key ideals of simplicity, elegance, and inventiveness at the level of basic assumptions. Products, marketing, and organizational structure reflect the company's ideals, which are instilled in the workers' thoughts. According to research by Zaman (2022), Apple's culture of innovation is so pervasive that it has been ingrained in the identities of its workers, with many of them identifying as "innovators" and "disruptors" who are continually expanding the horizon of the possible.
Apple's culture is demonstrated in its focus on cooperation and collaboration at the level of its stated values. According to Podgorny and Hansen (2020), Apple's organizational structure is intended to foster cross-functional cooperation, with teams collaborating to bring new products and features to the market. This philosophy is represented in Apple's product design philosophy, which prioritizes simplicity and user experience above technical specs. Apple's culture has a tremendous effect on the way its workers approach their job. Apple's culture of innovation and risk-taking, for instance, pushes people to take risks and seek new ideas, despite the possibility of failure. This strategy has led to the creation of the iPhone and iPad, two of Apple's most successful devices.
However, Apple's culture may also have detrimental effects on workplace conduct, such as a predisposition toward secrecy and a lack of openness. According to Schiffer (2021), Apple's culture of secrecy may impede innovation and result in lost opportunities due to a lack of communication and cooperation. Stein’s organizational culture model offers a valuable foundation for comprehending how organizational beliefs, attitudes, and values influence Apple Inc.'s workplace behavior.
Organizations like Apple Inc. have had to adjust to new problems and uncertainties in the post-COVID business climate, and contingency theory may provide guidance on how to do so in a manner that is adapted to the individual requirements of the enterprise. According to contingency theory, there is no "one best way" for managing an organization, since the most effective strategy varies based on the organization’s operating environment.
The COVID-19 pandemic has presented Apple Inc. with several challenges and concerns that have compelled the company to adjust its management tactics. The organization has accomplished this in part by adopting a more flexible approach to work arrangements. This has been accomplished by enabling workers to work remotely and providing them with the tools and resources required to do so efficiently. Using this strategy, the organization was able to sustain production and minimize operational interruptions throughout the epidemic (Schiffer Z., 2021).
inductive reasoning deals with probability and deductive deals with certainty 

Apple Inc. has also employed contingency theory by modifying its supply chain management methods to allow for pandemic-related interruptions. For instance, the company has worked to build stronger strategic alliances in order to efficiently manage risks and obstacles, and it has diversified its supply chain in order to reduce its reliance on a single supplier of components. (Wu & German, 2022). This has contributed to the organization being better equipped to handle supply chain interruptions and sustain operations in the face of unpredictability.
Apple Inc. has used the framework offered by contingency theory to manage the problems presented by the COVID-19 outbreak. By adopting a flexible approach to labor arrangements and supply chain management, the company has been able to adjust to changing conditions and preserve its market competitiveness. Apple Inc. has been able to construct a more robust and adaptable enterprise for the future by adapting its management techniques to the unique setting in which it works.

[bookmark: _Toc130365387]DIFFERENCES IN THE INTERPRETATION OF THEORIES AND MODELS

In the management literature, Stein’s model of organizational culture and Contingency theory has been extensively explored and disputed from a variety of angles.
Concerning Stein’s approach, scholars have observed that the idea of shared views and values may be both advantageous and restrictive. For instance, Cavesson and Stein’s don (2015) contend that a strong corporate culture may foster a feeling of belonging and commitment among employees, but it may also lead to the standardization of values and resistance to change. In a similar vein, Bourke (2016) says that the focus on shared views and values might foster a culture of conformity and stifle alternative viewpoints, so limiting innovation and creativity.
Different people may understand the Contingency theory differently dependent on their views about authority and decision-making, according to the study. Depending on the circumstances, Vroom and Jags (2007) contend that the idea may be utilized to promote both authoritarian and democratic leadership styles. However, researchers such as Yuk (1981) warn against the adoption of too strict contingency models, emphasizing that successful leadership often requires a combination of styles that can adjust to changing conditions. However, its general applicability and its assumptions about 

Abba et al. (2018) and Reeves & Daimler (2011), for instance, remark that the theory implies a reasonably stable and predictable environment, which may not be the case in businesses or marketplaces that are continuously changing. In addition, they contend that the notion may be used to justify techniques of top-down management that restrict employee engagement and innovation.
These ideas may also be interpreted differently depending on an individual's views, attitudes, and values. A manager at Apple Inc. who prioritizes social justice and equality, for instance, may understand Stein’s concept of corporate culture as a tool for strengthening current power structures and preserving the status quo. Similarly, a manager with a more authoritarian disposition may use Contingency theory as justification for a top-down management style, but a manager who values employee engagement and creativity may view it as a guide for developing more flexible and responsive companies. The universal application and efficiency of these two ideas may be constrained by varying interpretations depending on an individual's views, attitudes, and values. A critical examination of these ideas demands an awareness of their limits and possible biases, as well as an appreciation of the variety of organizational settings and the need to accommodate diverse worldviews.• Emphasize the importance of adaptability: Successful organizations, according to contingency theory, must adapt to their changing circumstances. Post-COVID, Apple must be nimbler and more adaptable in its response to disturbances, such as supply chain interruptions and changes in customer behavior. This calls for a culture that promotes adaptation and change management abilities. The organization should sponsor training and development activities to help workers in attaining these skills. organizational culture has a substantial impact on workplace behaviours. The Schein model provides a comprehensive framework for understanding the many corporate culture levels and how they may influence employee attitudes and behavior. Nonetheless, it is vital to recognize that people with various ideas, attitudes, and values may understand the theory differently, stressing the need for leaders to be aware of and sensitive to these variations.



Introduction
The reflective learning journal provides information about the learning progress and summarises the course material. It includes the learnings and reactions to the learned materials described according to the experience (Bond et al., 2015). 
Week 1
For week 1, we discussed how the module is outlined, along with assessment details. The module instructor discussed the topics on workplace and change, theories regarding management, and reasoning behind the logic. I learned details about workplace critical thinking at first. I learned that the shift in workplace actions could help the process perform faster (Bolton & Deerfield, 2018). I also understood that workplace changes and context depended on four essential aspects,
beliefs, attitudes, values, and emotions. I learned that multiple management theories are combined and used to help increase an organization’s productivity. My learnings included the evolution of the theories where the management theories help the authority and structure of the employees, which originated from scientific and bureaucratic management. The management theory relates to human relations and acknowledges culture to aid performance. I also learned that managers work well when they understand the culture and behavioral norms more. The management theories I learned are human relations, scientific management, contingency theory, systems theory, and bureaucratic management. I discovered other contemporary management theories, such as system, contingency, and chaos theories. Discussions could affect beliefs, attitudes, values, and emotions. My final learning was on logic which had inductive and deductive reasoning. I concluded week 1 by learning knowing how Apple's culture is represented in its clean and minimalist product designs, as well as its unique Apple logo and marketing materials, at the level of the artifact. These artifacts serve as physical manifestations of Apple's values and beliefs and assist to reinforce the company's culture among its workers and consumers.
Week 2
For week 2, we discussed topics from the previous weeks, some important terms, critical thinking, and some exercises. I learned that Anderson & De Silva wrote how belief is a thought process that can be irrational and come from the mind. He also stated that values are attachments to something and its reflection. I learned that attitude is the display of beliefs and values, and emotions are short-lived feelings. I understood critical thinking, which is active and more than logic analysis. Critical thinking eliminates habitual thinking and acting and works based on essential questioning. I learned that critical thinking works along personal relationships, work relationships, and relations to worldly aspects (Bound et al., 2015). I picked up the importance of CT and that it works in 2 ways, civically, where people participate in more political work, and economically, where the creative workforce is essential for overcoming economic challenges. I learned that CT is productive and cheerful because it helps create activeness and awareness. I also learned about themes of critical thinking and how it is a process involved in judging people's status and ranking and group identification. I also learned how critical thinking works according to internal and external contexts. I learned how Critical thinking can be affected by positive and negative events and is emotional and rational. I lastly learned that critical thinking helps identify challenges, challenges the importance of context, and then imagines the alternative leads to reflect on scepticisms.
Week 3
In Week 3, we explored the role of critical thinking in different domains of life. I learned more about the nature and benefits of critical thinking and how it helps find solutions, reveal the truth, and communicate effectively. I also learned that being an excellent critical thinker is essential for academic, civic, and professional success. The skill to reason well, communicate clearly, and solve complex problems matters more than one's field of study. We also examined the value of good critical thinkers and how they can join a global network of truth-seekers who investigate the past, present, and future. I found out that critical thinkers are independent people who use logic and evidence to seek the truth and are curious, open-minded, and ready to question their beliefs and assumptions (Johns, 2017). 
Furthermore, we studied the standards of sound reasoning and how they can be used in real life. We learned about the Human Relations Approach through the Hawthorne Studies (1924-1932), which showed that social factors influence productivity. I realized that management should pay attention to workers' needs and satisfaction, but there are some challenges and examples of programs that attempt to do so. Week 3 showed me how critical thinking can assist in various areas of life and work and lead to personal and professional success.

Week 4
In week 4, I learned about the need for businesses to be adaptable to change and innovation and to meet customer demands while developing agile supply chains. I also recognized the importance of continuously challenging existing practices to stay competitive. I learned that successful businesspeople thrive on change and are adaptable, willing, and able to change. Lifelong learning is also crucial for success in today's fast-paced business environment. Additionally, I gained insights into creative thinking strategies, such as brainstorming, drawing analogies, and piggybacking. I learned about critical thinking, which involves evaluating ideas generated by creative thinking. Asking questions and considering alternative perspectives can help me become a more effective critical thinker. This has prompted me to reflect on my thinking habits and be more open-minded. I learned how to use critical thinking and logic to solve problems. I learned to apply inductive and deductive reasoning to make general or specific evidence-based statements. I also learned about the Red Model of Critical Thinking, which shows me the steps to follow when solving problems and making decisions. (Moon, 2015)
These concepts have made me realize how important it is to use logical reasoning in my own life. I also learned about scientific management, methods, and examples of people applying it. I also learned about organizational aspects examples, results, and criticisms.  

Week 5
In week 5, I had the opportunity to learn about De Bono's 6 thinking hats technique. This technique utilizes different colored imaginary hats to represent various modes of thinking and is widely used by businesses to improve communication, creativity, and decision-making. As we discussed this technique's benefits and practical applications, I reflected on how I could use it to enhance my work and personal life.
In addition, we delved into the function of public activities in different parts, exploring the history of bureaucracy and the critical issues associated with bureaucratic management. I gained insights into how businesses operate and adapted to environmental factors through real-world examples such as General Motors and International Telephone and Telegraph. We were also tasked with examining how bureaucratic management affects businesses, prompting me to think critically about the advantages and drawbacks of this approach (Williams et al., 2020). 
Finally, we learned about Harvard referencing, a valuable tool for future academic work. Overall, this week's learning has expanded my understanding of various topics and challenged me to think critically about their practical applications. I look forward to continuing to explore these subjects and applying what I have learned in my work and personal life.
Week 6
During week 6, I understood the significance of decision-making in a work environment and its susceptibility to being influenced by the organization’s culture and leadership style. The decision-making procedure differs according to the hierarchy of an individual within the company. It necessitates using imaginative thinking to evaluate the pros and cons of each option. I recognized the importance of making effective decisions for prosperity in any workplace and aspired to enhance my decision-making abilities. I also learned about decision-making stages, critical criteria, and the need for predetermined factors to evaluate alternatives. I gained valuable insights into the evaluation of other options. I learned effective ways to compare alternatives and consider different outcomes.
Moreover, I realized the significance of management theories in implementing the selected choice. We also discussed some examples, which made my confusion more apparent. I also learned about contingency theory and its background origins of it. I knew that Contingency theory could help me understand how to adapt your organizational structures and control systems to meet the demands of the external environment in which your organization operates. It can also help me know how to obtain resources and maximize the likelihood of gaining access to scarce resources. I also learned Mechanistic and Organic Structures and graphics explanations of organizational design made my concept more precise.
Week 7
During week 7, I was introduced to the critical importance of customer and service experience in shaping customer perception. This realization made me reflect on my experiences as a customer and the impact that good or bad service experience has on my overall satisfaction.
Throughout the week, we explored case studies on product quality, Total Quality Management (TQM), and creating a competitive advantage. I gained a deeper understanding of the connection between quality, customer service, and marketing and how they drive customer satisfaction and profitability. We also learned about

 is a tool for measuring service quality and its five dimensions.
Ok, the topic of Artificial Intelligence and chatbots was also interesting, as we learned about their potential to enhance customer engagement. Finally, we discussed the importance of creating positive experiences for building successful businesses. Overall, the week's learning emphasized the significance of prioritizing quality and striving for excellence in all aspects of work to meet customer needs and create positive customer experiences. This reflection has shown me that understanding customer and service experience is vital to building successful businesses, and I am excited to continue exploring this topic.
Week 8
In week 8, I began my learning with CRM. It is a complex program that touches on many areas of an organization, such as strategy, organization, marketing, and IT. Implementing CRM requires significant changes that can have far-reaching consequences, and it is not surprising that many CRM programs fail.
I felt curious to learn that to succeed in CRM projects, I need to make CRM changes and implementations. I can also follow the five-step implementation process to implement CRM, which includes developing the CRM Strategy, building CRM project foundations, needs specification and partner selection, project implementation, and performance evaluation (Bolton & Deerfield, 2018). I also discovered that creating a CRM strategy can be important immediately and in latent phases, and there are some methods for creating a CRM strategy. Next, I learned how CRM Project Foundations are built, and it requires people and the government's joint efforts. I knew that Systems integration means bringing together different system components, like people, processes, technology, and data, to achieve specific outcomes. I gained knowledge on critical Success Factors for Successful CRM Strategies and understood the summary of CRM and business processes. Knowing the case study of Shell and CRM was informative, and I learned about the business processes and variations of CRM.
Week 9
The first learning section of Week 9 was the Expanded Model of the Marketing Process. The five stages helped me learn the importance of customer-centricity, integrated marketing, building relationships, and capturing customer value to achieve long-term business success. I realised there are essential factors for leading a customer to switch behaviour and ethical problems. I learned about Co-operative Bank, an ethical bank in the UK that attributes 20% of its profits to its moral stance, with one-third of its customers attracted to its eco-friendly policies(Bolton & Delver field, 2018). I was intrigued about ethical sourcing and eco nutrition and its areas. I found it interesting to ask myself questions about ethics and sustainability, like where the food is sourced and kept. I understood that consumers are increasingly conscious and demanding safe, high-quality, and ethically sourced food that meets their social and environmental responsibility standards. Minters’ 2015 research shows that consumers expect ethical standards in food products without paying more but are willing to boycott brands that act unethically; 52% would stop buying from such a company.
Furthermore, we discussed the Ethical sourcing of Starbucks as a case study. I further understood the concepts of Recycling, fair trade, Ethics based accreditation options, Soil Association in the UK, Rainforest Alliance, Eco nutrition, and Corporate social responsibility and how it is ethically and financially wise to maximize customer service. Overall. 

Conclusion

CONCLUSION AND RECOMMENDATIONS
Based on the analysis of Apple's organizational culture using Stein’s model, and the application of Contingency theory to its post-COVID management strategies, the following recommendations can be made to address the challenges the company faces and create more resiliency in the future:
• Foster a stronger innovation culture: Apple's success as a technological company depends on its ability to innovate. The organization may remain ahead of the competition by fostering a culture of innovation via management techniques that encourage experimentation, risk-taking, and creative thinking. This may be accomplished by staff training and development, incentives for idea invention and execution, and cross-functional collaborative promotion.
• Emphasize the importance of adaptability: Successful organizations, according to contingency theory, must adapt to their changing circumstances. Post-COVID, Apple must be nimbler and more adaptable in its response to disturbances, such as supply chain interruptions and changes in customer behaviour. This calls for a culture that promotes adaptation and change management abilities. The organization should sponsor training and development activities to help workers in attaining these skills.
• A culture of trust and transparency: Building a sustainable business demands confidence. Employees may feel unsettled and apprehensive about the future in the post-COVID environment. By encouraging openness and open communication, Apple can assist to create employee trust. This may be accomplished via frequent town hall meetings, feedback sessions, and open communication-promoting management practices.
• Promote diversity and inclusion: Diverse groups are more creative and adept at solving complicated challenges. Apple should foster a culture of variety and inclusiveness, both demographically and cognitively. This may be accomplished via recruiting and retention policies that emphasize diversity, training programs that promote awareness and inclusion, and management practices that encourage varied viewpoints.
• Prioritise Employee Health: The COVID-19 epidemic has highlighted the significance of employee wellness. Apple should emphasize the physical and mental health of its workers via work-life balance policies and programs, employee support programs, and health and wellness initiatives. This may contribute to the development of a more resilient workforce, better prepared to withstand future upheavals.
CONCLUSION
Organizational culture has a substantial impact on workplace behaviors. The Schelin model provides a comprehensive framework for understanding the many corporate culture levels and how they may influence employee attitudes and behavior


. Nonetheless, it is vital to recognize that people with various ideas, attitudes, and values may understand the theory differently, stressing the need for leaders to be aware of and sensitive to these variations.
The Contingency theory offers insights into how an organization’s management might be adjusted to its demands and difficulties. The application of this theory to Apple Inc. has shown that the company's success may be ascribed to its capacity to adapt and customize its management techniques in response to changing conditions.
Both the Stein model and the Contingency theory provide organizations with more resilience and more adaptive workplaces that are better prepared to face the challenges of the post-COVID world.


In conclusion, the module Developing Workplace Critical Thinking provided valuable insights into the importance of critical thinking in the workplace. (Bound et al., 2015) It has enhanced my ability to evaluate situations critically and make informed decisions. I am confident that this skill will benefit me in my professional and personal life.
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