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According to Chambers and Humble (2017), Business plan is a written document which is prepared by the entrepreneur or partner that describes about the relevant information for startup of new venture. Moreover, business plan is a strategy that attract the business partner and the investor to follow the decision that have been promised while implementing the business plan. 
According to Yu and Wiklund (2015), for a successful business plan the partners to work in a smarter way. Moreover, there are various elements that are needed for a successful business plan that are 
Company Description: This explain that what the company deal with and where dose the company stand out from compititor. Moreover, it needs to figure out the plan for the future targeted customer. Apart from this, the competitor’s advantages and the location factor must be identified.
 Market analysis: for a successful business plan the partner must identify the crucial understanding regarding the market which the company is planning to enter. Moreover, the partner must identify their compititor. Thereafter, they must analyze the future profit margin, cash flow and the technical development of the company. Simultaneously, analyzing the amount of capital that is to be invested in the business in relation to the targeted customer. 
Organization and Management: This includes the details of ownership and the investor. Moreover, their role within the company for attending the goal. Moreover, the type of organisation must be identified so that the management of the company can be done systematically. 
Service or Product Line: The business plan must provide the detail about the product or services that the company is willing a sell. Moreover, figuring out the role of the product as how the product or service will help in customer satisfaction. Apart from this, the success plan must involve the alternative option as how the company can adopt changes in the product or services. 
Marketing and sales: The successful business plan must include must identify the potential customer with various marketing tools such as advertisement and promotion. This helps in analyzing the target customer as without the potential customer no business can run in spite of implementing various marketing strategy.
Funding Request: Business plan help in identifying the estimate budget that will be needed for the next five year. Moreover, the estimated budget can help in figuring the funding request from the financial institute or from the creditor for the successful running of the business. 
Financial Projections: It also helps in identifying the financial projection of the company so as what profit will be earned and the cash flow of the company. This helps in a successful business planning of the company which led to attending the organisation goal.
According to Boiko (2016), for a successful business planning appointing a skilled employee is necessary. Moreover, for a company to achieve the goal they must hire best possible person which can lead the company to success. 
According to McKenzie (2017), it can be identified that there are various successful ways which can help in successful employee recruitment are:
Improve your candidate pool: companies must prefer to select fresh or new candidate for their working by conducting an interview for recruitment. Moreover, this help in finding the best candidate for the work. Apart from this, it helps in getting fresh and innovative candidate for the work.
Appointing employee through hiring process: Through hiring process the other employee or the member of the company can recommend best employee suitable for the job. Moreover, appointing employee through resume and qualification. This can help in finding the best potential employee for the work. Apart from this, through interview the owner of the business can recruit suitable candidate.
Paying better than the compititor: This helps in retaining the experience candidate for the work for a long term objective. This help in the flexible working of the company. 
Hiring smartest person: The owner need to find the smartest person suitable for the work that are high experience by sending mail and offering good package to them.   
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Based on the above review it can be identified that a business plan helps to obtaining a clear idea about the working of the business. Moreover it helps in sticking to the daily routine for the working of business that in understanding the day to day working of a company. Thereafter, it helps in getting the clear information regarding the business objective for the success of the company (Kerzner and Kerzner, 2017). Apart from this, it helps in getting knowledge regarding better guesses for future prediction which will help in knowing the market potential, sales of the company, cost of sales, and business process.
Moreover, it helps in identifying the priority for other factor regarding the growth of the business, management and the financial health of the company. Thereafter, it helps in impacting the personal skill regarding the operating the business to reach various milestone. Apart from this it helps in become responsible toward the work to reach the goal or the target of the company. Simultaneously, it provides knowledge regarding the management of the organisation and the work allotted. Furthermore, it also helps in obtaining knowledge regarding the financial need of the company which helps in getting better knowledge regarding the financial movement.
Apart from this, the above review provide knowledge regarding various strategy for employment of individual. Moreover, it provides idea about the various method and procedure of recruitment. Thereafter, it helps in identifying the importance of selecting the best suitable candidate for the working of the company which helps in knowing the skill and behavior of the individual (Sekaran and Bougie, 2016). Simultaneously, it helps in obtaining knowledge regarding the importance of suitable employee for a success of the company.     
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Based on the above discussion, the analysis can be done through Pestle and the Maslow’s Hierarchy theory.
PESTLE
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Fig 1. Pestle Analysis
Politics: It helps in identifying the various government intervention regarding the business startup and the working of the business. Moreover, various impact such as employee policies, tax laws, and trade restriction must be taken in consideration for a successful business plan. 
Economic factor: The next factor that must be identified by the owner for a successful business plan are the interest rate factor, the inflation rate factor, disposable income and the inflation of the country (Zalengera and et al., 2014). This factor impact the working of the company so it must be taken in consideration in the successful business plan.
Social factor: It is one of an important factor that the business plan must focus on is the social factor that is the benefit for the society. Moreover, this factor has a major impact on the running of the business.
Technological factor: The factor related to the technology which impact the production, distribution and the communication channel of the business. Hence, the company owner must focus on the technological factor for the success of business plan.
Legal Factor: The legal factor such as government rules and regulation regarding employment, production and taxes must take in consideration for successful business plan (Zalengera and et al., 2014). This will help in better working and understanding of business.   	
Environmental factor: The environment factor must be taken in consideration while production so that it could not harm the environment.
Moreover, understanding the pestle analysis helps in creating a successful business plan for the operation of the company. 
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Figure 2. Maslow’s Hierarchy theory
The Maslow’s Hierarchy theory helps in better identifying the requirement of the employee which can help in better relation that provides a better working environment within the company (Jacksonand et al., 2014). There are five hierarchy need that are needed to analyze that are:
Physiological need: This need focuses on the physiological factor of human being such as body. For example, the owner must provide medical leave to the employee.
Safety need: This factor focuses for the safety of the employee so as no harm could occur during the operation of the business.
Belonging need: The organisation must create a friendly working environment for better working and success of the company.
Esteem need: The organisation must focus on providing promotion to the employee so as for motivation of the employee (Jacksonand et al., 2014).
Self-actualization need: The organisation must provide opportunities to the employee according to their capability so as the employee can perform better.
Based on the above factor I will be able to learn various factor for the benefit of the employee which will enhance the working of the business. 
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Based on the above analysis it can be stated that for implementation of a successful business the individual must focus on various factor. Firstly, the political factor must be taken in consideration such identifying the taxes and governmental issue must be continuously observed to avoid political factor while operation of business (Ward, 2016). Secondly, the economic condition of the place must be identified so as to figure out the chance of the inflation and the interest rate so as it does not affect the working of the business. 
Moreover, the social factor must be identified so as this could provide the business with the idea regarding the various social issue that could not affect the working of the business. Thereafter, the technology factor must be taken in consideration by implementing latest technology during the operation in the business. Simultaneously, the environment factor must be focused during the production of goods or services so as it does not harm the environment. Furthermore, the above factor must be focused for a successful working of the business.
Apart from this, for while operation of business various factor must be taken in consideration for the employee for better working environment that is by the owner must understand the physiological need of the employee such by providing medical leave to the employee during the working it (Ward, 2016). This will motivate employee for better working. Moreover, the safety needs must be focused for the employee, belonging needs, the Esteem needs and the self-actualization need can help the employee to get motivated. 
This impact the working of the company as the employee will provide more dedication to work which will enhance the productivity of the company. 
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As per the above discussion it can be stated that the skilled obtained from the business plan the will help the student to identify the various issue regarding the business and the importance of management of the business (Sekaran and Bougie, 2016). Moreover, it will help the student to identify the various factor related to the hiring of employee and also the importance of employee management.
This will help the student to improve its skill regarding the decision making in the organisation. Moreover, the student can implement its knowledge in the future in any company for the achievement of the organisation (Sekaran and Bougie, 2016). This will help the student to achieve higher success in future.
Simultaneously, the skilled learned I have learned will help in taking better decision regarding the operation of business. The implementation of the idea that I have will help me in achieving success in the future.    
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