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[bookmark: _Toc60934678]Executive Summary
The report highlights Primark organisational structure and the effects on Primark’s Organisational culture due to Covid 19. The paper uses external and internal factors to analysis in details Primark’s organisational culture and its effect due to Covid 19. Pestle, Swat analysis shows and determine the effect of covid 19. The paper also uses Taylors scientific theories and contingency theories to shows and critically analysis the theory of which best describes Primark Culture, beliefs, and values. Cultural Web and Hofstede cultural model is demonstrated to measure Primark’s culture. At last, the writer also put in place, recommendation for Primark as an organisation.

















[bookmark: _Hlk58401792][bookmark: _Toc60934679]Introduction
Organisational culture is central to all angles of life in an organization, even in organizations where social issues get small express consideration. The way individual think, feel, their value and act are guided by thoughts, meanings, and their cultural nature beliefs (Alvesson, 2013). Also, the growth of an organization in a competitive environment the use of management theories and environment model are very essential, so that market external and internal environment can be used to gain competitive advantages. For the success of the organization culture and ethics of the workplace also play very important roles in achieving the organisational goals and success. This report critically analyses how external environmental factors affect organisational culture and its performance. In specific, this report concentrates on Primark organisational culture. The reason for selecting this retail company is that the writer has been in association with Primark for over five years and has experienced Primark organisational culture and structure. It also briefly introduces some key management environmental scanning and theories related to this case study. This report also critically evaluates to what extent the present organisational cultural, ethical standards, values and beliefs whiten Primark can help the organisation to attain its corporate objectives and social responsibilities. 










[bookmark: _Toc60934680]Company Background
PRIMARK name as become one of the established sensible outlets for retail in the world. Primark store was first established in Dublin, Republic of Ireland in 1969. The original owner Arthur Ryan has done an amazing job in building the company to accomplish its worth as an established good design at an affordable cost. Primark function underneath the consortium of Penneys being the auxiliary of Related British Nourishment Plc, which was owned by the family Weston. Penneys came into Great Britain as PRIMARK in 1973. As of May 2009, the first Primark store was opened in DULBIN, since then the company has expanded around the World. Primark’s story has had ceaseless victory as they currently have 215 stores world wild. Primark has of present employs almost 21,827 work force and have over six million square feet of advertising. Their reinforcement of Related British Nourishments Plc (ABF) as an addition. As retailers they have different competitors such as Following Plc, New look, TK Maxx, and numerous others (Primark,2020).

[bookmark: _Toc60934681]Model of External and Internal Environment Scanning
For gaining competitive advantages it is very essential for the organization to do external and internal environment scanning. By analysis, the environmental organization makes proper strategies to deal with the changing environment to run an organization the wright way for the long-term purposes. 
[bookmark: _Toc60934682]Pestel Analysis	
The PESTEL analysis helps an organization to analyze the external environment by evaluating its impact on the business strategies by conducting the PESTEL analysis as - 
[image: ]
Figure: PESTEL Analysis
Source-(Engelseth and Kritchanchai, 2018).
Political Factors- The political factors which the organization needs to take care of is its intellectual property, taxes, the tariffs, and any new rules and regulations made by the government of the country in which they are operating. Due to the COVID, -19 situation government of the UK has changed many rules and regulations for all business organizations to successful operate in the country safely.
Due to the political factors such as a change in government rules and regulations in the COVID- 19 situations closing all stores to gain social distancing. Primark closes all their UK store's as per government rules till any further guideline was given by the government. This also affected the profit of Primark, however at the same time, the political stability of the UK government presents good advantage to Primark to successful operation by attaining competitive advantages (Helmold, 2019).
Economic Factors- The economic factors which need to be taken care of by Primark are interest rate, foreign exchange policy, inflation rate, unemployment rate all these affect its competitive advantages and due to this market share of the organization also decrease. In UK, the decrease in employment rate affects retail sales, and its profitability is also affected by the country's exchange rate (Engelseth and Kritchanchai, 2018).
Due to the COVID -19 pandemic, many of the Primark employees were made redundant which added to the rate of unemployment in the country. For increasing the GDP of the country Primark contributes a lot by its strong brand image in the customer's eyes.
Social Factors: -The social factors that need to be taken care of by the organization are changes in the demographic trends, change in needs and demand of the customer, change in preference of the customer, change in customer behavior, norms, custom, etc. With the increase in the competition customer needs and demands are also changing which can increase competition. To have an edge they must launch new service and product timely to gain competitive advantages (Helmold, 2019).
Technological factors- The technological factors which need to be taken care of by the organization are new research and development, automation, level of the innovation. For retail organization the change in technology help to expand their business and profit by adopting the latest technology (Engelseth and Kritchanchai, 2018).
As per the situation of the COVID-19 the needs and interest of the customer has shifted to online shopping rather than going to stores by taking care of social distancing. So, Primark can get the benefit of this by selling a new product from their website, promote and share new product design and information on various social media platforms to attract the customer and increase their sales during this current situation and taking care of safety measures at a time of product delivery.
Environmental Factors- The environmental factors which need to be taken care of by the organization are an increase in carbon footprint, pollution target, scarcity of the raw material. The environment and ecological aspects of climate change, weather, and climate. The environmental factors. If there is a scarcity of raw material then the production of the organization will get affected and by this profit will also be affected, the same way if an organization target different population, they will get competitive advantages (Engelseth and Kritchanchai, 2018).
While taking environmental factors into consideration a scarcity of raw material faced by Primark which can affect profit of the organization need to be looked at (Helmold, 2019).
Legal Factors- The legal factors which need to be taken care of by Primark are copyright, discrimination laws, patent laws, consumer protection laws, antitrust laws, employment laws, safety, and health laws. For surviving long in a country organization need to follow all rules and regulations of the country by fulfilling the corporate social responsibility of the business.
Employees rules and regulations, equal rights to everyone in the workplace is a must. Primark needs to take care of new rules and regulations of COVID -19 such as taking temperature before entering stores and take care of customer and employees health by maintaining social distancing (Ulubeyli and Arslan, 2019).
So, from the above PESTEL analysis, it is concluded that Political, Economic and Legal Factors are key areas of external tools Primark should highlight while Primark analysis their external market with the use of the PESTEL tool to attain competitive advantages and be ready for sudden effect in a market environment like COVID- 19 pandemic so, by analyzing the external environment Primark can make strategies for overcoming from a different situation. 
[bookmark: _Toc60934683]Swot Analysis
SWOT-analysis helps the organization in doing the strategic planning so, that organization can identify their weaknesses, strength threat, and opportunities which is related to the competition.
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Figure – SWOT analysis
Sources – (Lemieux, 2017).


STRENGTH -
Primark has very rapid growth over the years by giving a large variety of the product and service to a customer. Primark is known as one of the fastest-growing retail shops.
Primark is also known for giving the best product quality and service to its customers.
 The market share of the Primark is also increasing continuously this create a good brand image of Primark in the eye of the customers (Lemieux, 2017).

WEAKNESS
 Primark is not operational online, due to the high cost of packing, shipping, and returning goods by customers. 
 As Primark gives product at a very low price due to this customer complain about the low quality of the product (Vlados. and Chatzinikolaou, 2019).
Primark also faces some controversies due to giving low pay to their staff from the legal minimum wages act this affected the brand image of the company. 
OPPORTUNITIES
Primark has many opportunities by expanding its market over many of the countries.
Primark by expanding their operation online can get the benefit of COVID - 19 situation as customer interest is shifting more towards online shopping due to COVID -19 situation (Lemieux, 2017).
THREATS
Primark has threats due to many competitors in the UK such as Tesco, Marks & Spencer, ASDA and Next, etc (Vlados. and Chatzinikolaou, 2019).
Primark also face threat with no online presence and effected due to COVID - 19 situations.

The SWAT analysis shows the critical part Primark must address, which is their weaknesses and opportunity, Due to the recent pandemic people are shopping more online, competitors are shifting and offering online service, so Primark will have to change their culture of just trading from store only to include online shopping to be more competitive.
[bookmark: _Toc60934684]Organisational Culture and It’s Importance
Organisational culture gives individuals an organizational personality: Sharing standards, values and perceptions gives individuals a sense of fellowship that makes a difference advance feeling of common reason. Culture gives shared design of cognitive discernments or understanding approximately the values or convictions held by the organization. This enables the organizational individuals how to think and carry on as anticipated of them (Kondalkar, 2007). Primark’s culture is what identifies them with their customers and enable Primark to function as a well-established and profitable company. Primark diversity culture brings good ideas and enable them to innovate the company with new ideas and trend. Primark Has built a culture of good quality merchandise for affordable price, which makes them unique from other competitors.

[bookmark: _Toc60934685]Key Management Theory 
Management theories are the concept which helps in implementing strategies and guideline to organization to achieve success and gain competitive advantage in a changing market trend (Engelseth and Kritchanchai, 2018).
[bookmark: _Toc60934686]Taylor Scientific Theory 
[image: ]The Frederick Winslow Taylor gives the Taylor scientific theory based on the core principle of management which is divided into four stages -

Figure –TAYLOR SCIENTIFIC THEORY
Sources – (Schou, 2020)
Science, not the Rule of Thumb – In this Taylor suggest using the common sense and simple habit instead of making use of the scientific tools or method for determining efficiency in organization-specific tasks. 
Harmony, not the Discord- In the Harmony, not the discord the workers in the organization should be given proper training based on motivation and capabilities instead of just assigning them to work for achieving maximum efficiency (Kim and Cameron, 2016).
Co-operation, not Individualism: - As per this in the organization there should be cooperation between management and workers, and both should be appreciated and rewarded for their great suggestions and both employees and management should cooperate to improve the management of the workplace.  
Development of every Person to her/his Greatest Prosperity and Efficiency - The organization employees should be properly selected and trained to give their best to achieve the goal of the organization (Boehe, 2016).
Maximum, not the Restricted Output - Most of the organizations are focusing on achieving the maximum capacity but as per the Taylor they should emphasize more in maximum production to gain success.
By applying the concept of Taylor in the Primark organization, efficiency of the workers can be improved. The outbreak of the COVID -19 situation also affected Primark organization with government introducing new norms for working, so as per Taylor rules of Harmony not discord and development of each individual to their greatest prosperity, the whole staff of the Primark organization should be given training as per new working norms and precaution should be taking while working in the workplace in order to run the organization in the right manner while taking care of rules and achieving the efficiency of employees (Graziano and Wilterson, 2020).

[bookmark: _Toc60934687]Contingency Theory 
[image: ]As per the theory of contingency, there's no best way for an organization to organize a enterprise for making choices or driving the company, but the ideal course of the activity is subordinate on the external and internal situation, also the unexpected pioneer ought to viably apply their claim authority and styles to the situation by adopting the suitable strategies (Erduran and Kaya, 2016).
Figure – Contingency theory
Sources – (Kienhues and Bromme, 2020.)
The main emphasis of the contingency theory is based on the situation and the leader's personality. This outlines two leadership styles which are relationship motivation and task motivation. The contingency theory is characterized to three factors - 
Relation of leader-member which deals with the general atmosphere of feeling and groups like confidence, trust, and loyalty which group is having on its leader.
Task structure which is related to task accomplishment and task clarity (Radder, 2017).
The power positions which are related to the amount of the punishment- reward authority which a leader have on its group members.
By using the contingency theory in Primark managers and leaders can deal with any of situations and lead the organization towards achieving their goals and objectives. In the situation of the COVID - 19 pandemic Primark leaders need to adopt new rules and regulations of working in the current situation to take care of their customer safety and their safety too. As for adopting changes leaders of Primark can give rewards to their employees for adopting to changes and implement the changes properly for the success of Primark and gain competitive advantages in this situation from their competitors (Burns and Thatcher, 2018).
[bookmark: _Toc60934688]Cultural Web
The culture web is a tool that is used for mapping organizational culture and understanding various ways that can influence or affect organizational culture. The culture web is also used for mapping existing culture which can also be used for mapping future culture. The culture web is also used for motivation and core beliefs in the workplace of organization in these six cultural are influences (Insights, 2019).
[image: ]
Figure – Cultural Web
Sources -(Insights, 2019).
Stories and myths - As per the stories and myths, the people of the organization or outside people discuss the organization’s previous events that are not or accurate. In this people and event of a company indicates which values company people will be sharing by discussing company reputation, new stories people tell employees of the company, knowledge about organization history people having.
The Primark organization has both some positive and negative stories and myths about the organization people outside the organization talk positive about an organization that gives the product at a very reasonable price on the same note people also say the quality of the product is not good (Brunton, 2019).
Rituals and Routines - In this behavior and daily activities of the employees are considered within the organization. The routines indicate expectations from the employee on basis of day to day which is managed both indirectly and directly by the managerial position.
The Primark employee is well trained about their actions and routines on a daily basis and in the COVID - 19 situations the management gives proper training to workers to follow new rules and regulations (Insights, 2019).
Symbols - The symbols in the organization is a visual representation of the company how it appears to individual and employee in inside or outside the organization. In this, some advertisements, dress codes, logos, and office spaces are considered.
Primark has a good visual representation of their brand name and takes care of advertising the new product to gain the attraction of customers.
Control system- In the control system, the pathways and system of the organization are controlled by including individual performance which is based on rewards which are based on distribution and measurements, and the quality control structure (Boccia Artieri, 2017).
In Primark, each employee's performance is monitor and observed and as per that rewards are also given to employees to increase their motivation for giving their best.
Organization structure- In the organization structure both refer to structure and hierarchy designated from the organization. In this, some of the expert people in the organization can also contribute by giving value to the workplace of the organization. 
In Primark, the organization hierarchy structure is followed so that the organization can be run in a smooth manner by taking care of the needs and wants of customers (Brunton, 2019).
Power structure- In this power structure every individual in an organization is responsible it also includes some board members, the CEO, entire managerial division. All these individuals in an organization hold the greatest influence on the decision of the organization by doing changes and taking major actions.
Primark has a proper group of power structure for taking the important decision for an organization in the situation of COVID -19 pandemic all the power members have taken a decision about how to follow new guidelines and rules and regulations of government by taking care of customer safety (Schroeder and Piskorowski, 2018).
[bookmark: _Toc60934689]Business Ethics (Values and Beliefs)	
The Primark organization is taking care of the values and beliefs and share the core values by taking care of the customer, be the good neighbor, and fostering the ethical business relationship. The Primark organization also takes care of business practices, employment conditions, human rights, and proper engagement with stakeholders and suppliers. Primark will also take care of new rules and regulations of government as per COVID- 19 pandemic by taking care of customer health and safety. Primark gives its employees a safe workplace to work and bring their innovative ideas. By following all ethical values and beliefs Primark obtains social responsibility. Primark is also making enough efforts for sustainability to make it different. Primark is known for its low price by offering a high-value product while using the concept of amazing fashion at an amazing price. Primark as good ethical sound as their code of conduct is based on international labor organization by taking care of polices and program. By following the ethical code of conduct Primark take care of employee’s engagement for giving customer high quality of product and services and also increase the morale of employees for increasing productivity (Hofmann, 2017).
[bookmark: _Toc60934690]Social Responsibility  
In the environment reporting Primark get the middle rating and it also has ethics pages on their website and committed to reach the target by the end of 2020 for reducing the 15% carbon footprint and waste management till 15% to landfill reduction and 3.5 waste reduction which is raising all over the world of the product life cycle. Primark also stated that they will not use animal testing on products of Primark from 2008 also cut workers of child labor. Time for fulfilling the corporate social responsibility enhances ethical standards and values by conducting various programs. Primark is also involved in HER project which stands for health enable returns which do the practice of raising mindfulness and conveying healthcare instruction to the female laborers. Primark is also giving employment to more than 700,000 workers and various counties by contributing to the growth of the country (Bussu and Marshall, 2020).
[bookmark: _Toc60934691]Primark Organizational Culture, Values, Belief
Customers fulfilment is the extreme objective of all organizations. The working frameworks and forms are in this manner adapted towards fulfilling customer’s needs. Arranging, plan and checking are the forms required for a company to realize customers fulfilment. Unseemly choice of prepare leads to destitute execution (Ying, 2016). Primark has built up distinctive branches in several nations guaranteeing proficient dissemination and in this way fulfilling clients. As of late, Primark has joined forces with Island pacific to introduce tall esteem imaginative computer program that helps in client and seller relationship administration, marketing, point of deal, arranging and request determining. Primark centres on esteem of item in term of less cost and great quality as expressed in its trademark, “Look good, pay less” (Primark 2009). In arrange to convey its guarantee, numerous assets have been utilized which can be depicted as takes after. Primark main objective and value is to deliver low price for good quality product, Primark slogan look great, pay less (Primark, 2020).
[image: ]Primark culture is diversity and equality in the workplace. Primark Stores Ltd is a Break even with Openings Boss. The reason of this approach is to illustrate the Company’s commitment to an environment of break even with openings to both representatives and potential employees. The Company does not allow illegal segregation of any kind against any individual on any grounds, counting colour, race, statement of faith, ethnic beginning, religion, sex, conjugal status or incapacity. Illegal segregation is characterized as treating any individual less positively than others would be treated in comparative circumstances.


Figure 1 – PRIMARK
Sources – (Primark ,2020)

[bookmark: _Toc60934692]Primark Ethical Standards, Cultural Beliefs, Values for Achieving Social Responsibility and Cooperate Objectives
For the organization, the ethical standards, values, culture is very important for achieving social responsibility and the corporate objective for this organization should maintain a good relationship between employees and the culture of the workplace for smooth working and increasing the productivity of the organization.
[bookmark: _Toc60934693]Hofstede Culture Model 	
In a different country around the world culture is getting interconnected so, doing business becomes easy for an entrepreneur in any of the countries. so, the leader and manager should be able to work as per various people of the different countries as all have different cultures background, needs, and thinking behavior of the people also differ as per their culture (Brunton, 2019).
So, with the help of Hofstede's culture model the organization can study different country cultures around the globe to make similarities and differences by combining all the countries to do business. Hofstede’s culture model consists of six stages which are explained below - 
[image: ]

Figure – HOFSTEDE CULTURE MODEL
Sources -(Boccia Artieri, 2017).
Power distance - In the power distance score of the UK is low and power distance means the amount to which is a less effective member to an organization or institution within a country accepts and expects that the power is unequally distributed. The people of the UK have an unequal distribution which should be minimized. So, the UK must work for high power distance with doing equalize the distribution of demand distribution and power. In this situation, it is a little hard for Primark to run their business smoothly (Brunton, 2019).
Individualism / Collectivism- Individualism/ collectivism are relatively important of the group interest vs. individual. Individualism is the preference of a social framework in which an individual is taking care of their family and themselves. So, the UK is having one of the highest scores of the individualism which is 89 which is lacking behind some of the commonwealth countries. As people of the UK believe the root of their happiness is from fulfilling their personal needs. In the UK from an early age Children are taught for thinking about themselves and how can they uniquely contribute to society. So, in the pandemic of COVID- 19 people in the UK have taken a lot of personal care to be safe.
Masculinity/ Femininity - As per the Masculinity/ Feminists, the values in the country are considered more important in society. This shows society's preference for heroism, achievement, material reward for successes, assertiveness.UK is considered as one of the highly successful countries in Masculinity which indicate people of the UK are driven by business, achievement, competition. In the UK the score of Feminine is low which shows a dominant value within the country and others as per this sign of success is quality of life by standing out of crowd (Brunton, 2019).
Uncertainty Avoidance -In uncertainty avoidance, the society is dealing with fact that the future is never known in this ambiguity beings’ different culture and anxious for dealing with many ways. In the UK the score of uncertainty avoidance is low which means the nation is happy by waking up and they change plans as per new upcoming information in this the company working in the UK trying to meet the expectations for work delivering to clients (Boccia Artieri, 2017).
Long term /short term orientation- describes that how each society is maintaining some of the links with their own past at a time of dealing with present and future challenges, in this societies the priorities to these two are given differently. In the long-term orientation, the UK score is naturally low as they focus more on short term goals as per long terms goals. For the high score culture, the country can take a down to earth approach for empowering endeavors and thrift in present day instruction for planning for the longer term (Ganescu and Gangone, 2017).
Restraint/ indulgence - In restraint/indulgence one of the challenges which confront is humanity in past and now, this is defined at which extent people are trying to control their impulses and desires is based on ways which were raised. In the Restraint, the score of the UK is 69 as people over here are highly indulgent those are willing to desires and impulses concerning having fun and enjoying life by having a positive attitude. The people of the UK also have a high degree of importance to the leisure Time by spending money as per their own wish.
So, as per the analysis of Hofstede's culture model Primark can operate their business in culture environment of UK successfully as people in the UK are highly concern about themselves by taking care of them and their family so, people over there are also trendy so, Primark can run their business successfully in the UK by increasing their profit and gaining a good number of the customer base. At the same time due to COVID -19 pandemic, the culture of the UK country has changed which needs to be taken care of by Primark and they must shut their stores as per guidelines of government for maintaining social distancing of which Primark faces a huge loss (Boccia Artieri, 2017).


[bookmark: _Toc60934694]Conclusion
From the above report, it is explained that COVID- 19 situations affect the retail industry a lot. In the above report contain model and management theories as SWOT analysis and PESTEL analysis, Porter's five force model at last report contain a cultural model for meeting organization social responsibility and corporate objectives.
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