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1 Introduction 
[bookmark: _Int_JJFqRPuB]As indicated by Mohamad et al. (2023), in the ever-changing environment of the hotel sector, the effectiveness of financial management methods is critical to long-term competitiveness and development. This report digs into a thorough assessment of two hotel businesses, Mandarin Oriental Hotel Group and Premier Inn, analysing their financial strategies in detail. The goal is to find the complexities of their financial decision-making processes across crucial dimensions including total revenue, market positioning, growth potential, and Corporate Social Responsibility (CSR).
Mandarin Oriental Hotel Group is famous for its generous amenities, and Premier Inn, a mid-range market staple, serve as examples of various market niches within the hospitality business (Giousmpasoglou and Hua, 2020; Yacinta, 2022). The research tries to distil significant lessons relevant to the larger industry environment as well as quantify their financial triumphs and problems. The research aims to give stakeholders, industry analysis, and decision-makers deep insights into these giants' financial blueprints, navigating beyond simple financial data to the key strategies influencing their success trajectories.
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                                             Table 1: Report Structure
                                        (Source: Created by Author)
2. Total Revenue Analysis
Mandarin Oriental Hotel Group
The Mandarin Oriental Hotel Group, a model of richness and valuable service, has a strong financial performance. The organisation's overall income in the fiscal year under review was $1.6 billion in 2022, which was an 18% increase from 2019 (Mandarin Oriental International Limited, 2023). When investigating further into the income streams, it was found that the group generated income from various streams like subsidiary hotels, room sales, meeting room rentals, spa services, restaurants, and various others (Mandarin Oriental Hotel Group Limited, 2023a).
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Figure 1: Revenue Statistics of Mandarin Oriental (2001 to 2022)
(Source: Companies Market cap, 2023a)
The revenue trend study for Mandarin Oriental Hotel Group shows a constant increase pattern. This expansion may be due to a purposeful strategy of acquiring discriminating clients looking for unrivalled luxury. Strategic marketing activities and an emphasis on personalised service experiences have aided in the increase of the client base. The attraction of the physical facilities, as well as the organisation's dedication to producing unique and unforgettable encounters for its visitors, are elements contributing to its success.
Premier Inn
[bookmark: _Int_rE0grLPa]On the opposite end of the hospitality spectrum, Premier Inn identifies itself as a source of superior low-cost lodging (Turton, 2014). Whitbread, the company that owns Premier Inn, recorded a praiseworthy total revenue of £2.62 billion in the financial year of 2022 and 2023. The Premier Inn's owner is experiencing growing expenses, the pubs and restaurants are battling to return to pre-pandemic levels, but still the company achieve a profit in the first half of its fiscal year. Whitbread reported a pre-tax profit of £307 million in the six months till the end of September, up from £19.3 million the previous year and £220 million before the start of pandemic epidemy (The Irish News, 2022). It constitutes a significant improvement over the horrific lows seen by the hotel industry during the pandemic, but a part of the company still has a long way to go.
The revenue trend study of Premier Inn shows a continuous and rapid growth pattern after the tough COVID-19 pandemic. The company has finally surpassed the pre-COVID-19 profits (Sweney, 2023). This expansion is supported by the brand's reputation for providing trustworthy, value-driven lodgings. The smart pricing approach, along with a dedication to service quality, has increased customer loyalty and attracted new segments looking for a combination of cost and comfort.
3. Market Position Assessment
Mandarin Oriental Hotel Group
Mandarin Oriental Hotel Group represent the image of richness and refinement, presenting itself as a worldwide leader in luxury hospitality. The Hotel Group has a market capitalisation of $2.02 billion as of October 2023 (Companies Market cap, 2023b). Mandarin Oriental is now the world's 3873rd most valuable corporation by market capitalisation. Its market position is defined by a purposeful concentration on high-net-worth customers looking for more than simply lodging but an immersive and personalised experience.
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Figure 2: Market Cap of Mandarin Oriental (2001-2023)
(Source: CompaniesMarketcap, 2023b)
Customer demographics are critical to the market positioning of Mandarin Oriental Hotel Group. It is indicated by Mandarin Oriental Hotel Group Limited (2023b) that the brand appeals to discriminating travellers who appreciate personalised services and cultural authenticity. These guests are often seasoned travellers who have come to expect the best and are ready to pay a premium for the opportunity of staying at a Mandarin Oriental resort. The brand perception is rigorously maintained via a combination of excellent architecture, exquisite interior design, and world-class services, emphasising the idea that Mandarin Oriental is more than simply a hotel but a destination in and of itself.
Premier Inn
Premier Inn, a mid-range hospitality brand, has intentionally positioned itself as a dependable and economical option for a wide variety of travellers. Premier Inn has successfully developed a place in the mid-range segment, with a 17% market share, by emphasising accessibility and consistency of around 12% (O’Neill, 2022). The brand's market position is strengthened by a stable dedication to delivering high-quality lodgings at reasonable pricing.
Customers at Premier Inn involves many levels of society, including families, business travellers, and those on a tight budget. The brand's strength is its ability to meet the unique demands of this broad clientele while maintaining a consistent quality of service throughout its wide network. The market perceives Premier Inn as a solid option for consumers looking for bargains without sacrificing comfort. This is emphasised by a significant focus on cleanliness, comfort, and customer service, resulting in a brand image that appeals to a diverse range of customers.
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Figure 3: Areas of Interest of Premier Inn’s Audience
(Source: Similarweb, 2023)
4. Growth Potential 
Mandarin Oriental Hotel Group
Mandarin Oriental Hotel Group's is supported by a methodical approach to planned worldwide expansion for development. The company's exploration of new markets is consistent with its commitment to providing unrivalled luxury experiences (Curnes et al., 2023). Mandarin Oriental Hotel Group has targeted many major locations for development as of the most recent fiscal year, including rising markets in Asia and the Middle East (Thirumaran et al., 2023). The organisation intends to create a significant presence in these areas by leveraging its brand equity and capitalising on the growing demand for high-end hospitality.
The highlighted development potential transcends regional boundaries. It is indicated by Bohne (2021) that the Mandarin Oriental Hotel Group has formed strategic alliances with local premium brands in key markets. This technique allows a seamless introduction into varied markets and increases the organisation's cultural relevance. Other significant obstacles are navigating rigorous local rules, establishing seamless integration with regional aesthetics, and retaining the brand's exclusivity.
Premier Inn
It is indicated by Austin (2020) that the development potential of Premier Inn is centred on solidifying its local market dominance and implementing a focused international expansion strategy. In its home market, the organisation hopes to build its status as an access option for low-cost lodging. 
The brand intends to do this with aggressive marketing efforts, pricing tactics, and ongoing investment in improving consumer experiences.
Premier Inn was looking to expand into important regions in Europe and Asia, where there was an important need for dependable and economical habitable solutions in 2018 after deciding to withdraw from India and Southeast Asia in 2016 (Caswell, 2016; Kollewe, 2018).Because the organisation recognises the need to adapt to varied cultural preferences, specific market strategies are being established. Competition from well-established local businesses, as well as the need to modify services to satisfy the diverse demands of various global client groups, are significant impediments to international expansion.
5. Financial Commitment to CSR Analysis
Mandarin Oriental Hotel Group
Mandarin Oriental Hotel Group distinguishes itself with its significant financial investment in Corporate Social Responsibility (CSR) programmes, demonstrating a commitment to sustainable and ethical practices. The organisation has established a diversified strategy to address environmental and social problems by allocating a significant amount of its yearly earnings to CSR (Mandarin Oriental Hotel Group Limited, 2023c).
Mandarin Oriental Hotel Group has made aggressive attempts to lower its environmental impact in terms of sustainability practices. The organisation's dedication to responsible resource management is shown through the installation of energy-efficient technology, waste reduction programmes, and water conservation initiatives (Mandarin Oriental Hotel Group Limited, 2023d). For example, the use of renewable energy sources for power production in certain properties has not only decreased carbon emissions but has also established the brand as an industry leader in environmental stewardship.
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Figure 4: Mandarin Oriental Hotel Group Sustainability Goals
(Source: Mandarin Oriental Hotel Group Limited, 2023d)
Another aspect of Mandarin Oriental's CSR approach is community participation. The organisation works actively with local communities to fund educational, healthcare, and cultural programmes. Mandarin Oriental Hotel Group guarantees that its presence has a beneficial influence on the communities in which it operates by forming relationships with local NGOs and community leaders (Mandarin Oriental Hotel Group Limited, 2023d). This method not only creates goodwill but also corresponds with the brand's social responsibility mission.
Mandarin Oriental's CSR approach includes ethical business practices. The business prioritises the opening of supply chain, ensuring that ethical standards are supported throughout procurement procedures (Schio, 2020). Furthermore, the organisation places a premium on fair labour practices, investing in staff welfare and development programmes. This focus goes beyond its direct operations to its larger network of suppliers and partners, strengthening the brand's commitment to ethical behaviour.
Premier Inn
Premier Inn's dedication to CSR, although competing in a distinct market niche, should not be overlooked. It is indicated by Filimonau and Magklaropoulou (2020) that Premier Inn exhibits a serious commitment to corporate citizenship by allocating a substantial amount of its yearly income to sustainability, community involvement, and ethical business practices.
Premier Inn has adopted a thorough sustainability plan to reduce its environmental effects. Across its sites, the organisation prioritises energy-efficient operations, waste minimization, and water conservation (Whitbread Plc, 2023). The focus on environmentally friendly practices at Premier Inn is visible in initiatives such as the installation of energy-efficient lighting systems and the use of sustainable materials in building projects.
Community involvement is a key component of Premier Inn's CSR operations. The company takes an active role in local community development programmes, supporting efforts in education, healthcare, and social welfare. Premier Inn aspires to have a meaningful and lasting influence on the areas it serves through cooperating with local charities and community organisations (Solas, 2023).
Premier Inn's CSR commitment is based on ethical business practices. In its supply chain, the organisation prioritises fair labour practices and ethical sourcing. Premier Inn aspires to develop a supply chain that reflects its commitment to responsible business behaviour by ensuring that its suppliers conform to ethical standards (Filimonau and Magklaropoulou, 2020).
6. Recommendations
Mandarin Oriental Hotel Group
According with the findings, Mandarin Oriental Hotel Group can maximise opportunities for growth by strengthen its worldwide reach and strategically working with local premium brands in key countries. Collaboration would not only make it easier to enter new markets, but it would also lend a degree of cultural authenticity to the brand's offers. It is indicated by Okumus et al. (2020) and Bazerbashi and Nguyen (2023) that the Mandarin Oriental Hotel Group may access existing client bases and reduce issues linked to cultural subtleties and regulatory environments by partnering with reputable local companies. 
Premier Inn
Premier Inn should increase efforts in digital marketing innovation. Implementing personalised loyalty programmes and harnessing innovative technology to improve client experiences may help Premier Inn stand out in the mid-range hotel market. It is indicated by Iliadi (2023) that the business may foster consumer loyalty and happiness by personalising promotions and services to individual interests. Investing in digital tools for faster booking procedures and personalised suggestions will also contribute to a smooth and customer-centric experience. 
As a conclusion, the research light on the financial landscapes of Mandarin Oriental Hotel Group and Premier Inn, providing information to stakeholders and decision-makers in the hospitality sector. The research highlights that financial aspect is critical for long-term competitiveness and success in an ever-changing business.
Analysing overall revenue dynamics indicates Mandarin Oriental Hotel Group's strategy emphasis on luxury experiences, which is represented in its $1.6 billion revenue in 2022, composed from varied streams such as subsidiary hotels, room sales, and dining services. Premier Inn, which emphasises accessibility and consistency, earned a solid £2.62 billion in sales over the same period, outperforming pre-COVID-19 earnings.
An examination of market positioning reveals Mandarin Oriental Hotel Group's dominance in the luxury class, which appeals to high-net-worth customers experiences. Premier Inn thrives in the mid-market by providing dependable and affordable hotel alternatives to a wide variety of consumer groups.
Mandarin Oriental Hotel Group's CSR commitments represent the company's strong investment in sustainability, community participation, and ethical business practices. Premier Inn, which operates in a different market segment, has a strong commitment to environmental sustainability, community participation, and ethical sourcing.
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