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Glossary        
FEI - Further Education Institution 
FE - Further Education 
HE - Higher Education 
NEET - Not in Education, Employment or Training 
LS - Learner Support 
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The author is proposing a critical evaluation and a community profile within the Learner Support provision at a Further Education Institute in Wales. The community profile will include detailed information from the college and will create a concise and accurate overview of the multi campus institution. All information collated will be undertaken in a confidential and ethical manner to ensure anonymity of all people who undertake and involvement with the proposed evaluation and will subsequently be referred to as College X throughout the evaluation and community profile. The author will ensure that the evaluation and community profile is created within the framework of both UWTSD and College X’s policies. The data collated will be kept securely and ethically for the use of the proposed evaluation, this will not encroach on any individual or groups anonymity or confidentiality. 
While undertaking the evaluation there will be references from relevant government policies and frameworks to bolster the credibility of the evaluation and underpin the proposal. The author will be utilising statistical secondary date taken from the College X’s internal IT systems as well primary data from proposed team meetings and focus groups. The author will aim to triangulate the evaluation and community profile by referring to relevant theoretical practices and literature. 
The author would like to take the opportunity to thank everyone who will support the evaluation and assist with the community profile. Any names of institutes and individuals will have to totally anonymised to ensure confidentiality. The author will also ensure that the proposal will be entirely his own work, and where other work is used the author will reference where necessary. 





1.
Introduction 
Within the Community Profile, it is the aim of the author to take an in-depth look at the Learner Support Mentoring Teams working practices to ascertain if the provision is sustainable within the current climate. There will also be an evaluation of the entire provision to reflect and identify methodology to support a change so that College X’s policies and targets are being met. Therefore, in this instance the community being described, will be that of College X throughout the profile and when looked at in finer detail within the Learner Support Directorate.
The author is the Learner Support Mentor Co-Ordinator for a multi-campus further education institution (FEI). The team consists of eight mentors who are based in West Wales, and are geographically dispersed, across both urban and rural settings. The team were originally formed around eight years ago in conjunction with a European funded project (known as the Engage project) to address the NEET agenda (Not in Education, Employment or Training; Welsh Government, 2017). The work involves providing mentoring sessions for young people predominantly aged between 14-19 years old. The main objective of the project was to work with students who were at risk of dropping out of college or even being withdrawn due to attendance issues or social difficulties (National Assembly for Wales, 2014). The Further Education Institution (FEI) has approximately 3440 full and part-time FE and HE students dispersed across five campuses, the data has been collated during the enrolment period of August 2017. For each campus there are many social and logistical differences as they are widely dispersed throughout the county of Carmarthenshire. The location of the campuses reflects the varied nature of the county and in areas of financial deprivation, where there are high levels of unemployment and poverty. 
During the time line of the mentoring provision it has become increasingly obvious that the support being delivered, across all campuses was exceeding the framework that underpinned the Engage Project as the level of support required by the students was becoming far more intense than originally thought. 

2.
There is also secondary data available that the author will explain in detail throughout the proposed evaluation that clearly identifies the increase of mentees each mentor is supporting. Within the Community Profile, the author will offer a flavour of the landscape of College X and how an increase in the student’s emotional and mental health issues has affected the team’s ability to support the learners experience in more enriching ways. The team has become under more pressure to ‘Fire Fight’ rather than support the student’s ability to make more educated and rational decisions or to find solution focussed methods to help build their resilience. Thus, the author believes that under the current pressures, the working practices would not be sustainable for staff or students. The evaluation will support the necessity for change and identify resources available to underpin strategies to a more sustainable community for College X. There will of course be many challenges that will impact how any change would be accepted. There would be social, economic and environmental connotations to consider while introducing any proposed change, as College X would look to offset any changes by being cost neutral. The author will also refer to College X as the Community for the purposes of the evaluation and community profile. 
From a theoretical perspective, the author will also recognise the impact the government policy has on College X as targets from Welsh Government and these will inspire the college’s priorities for the future. There will be input that holds great relevance from the Well-being of Future Generations Act 2015 (Welsh Government 2015), the Guidance handbook for the Pilot Inspection of Further Education Colleges (Estyn 2018) and the Education for Sustainable Development and Global Citizenship (Welsh Assembly Government 2008). The author believes that the ethos from within these key documents depict that of College X’s community and will underpin any changes that stem from the evaluation and community profile. Throughout the evaluation and community profile, the author will utilise the government policies relevance in shaping College X’s sustainability. Thus triangulating the theory, policy and practice to shape a balanced and thorough evaluation and Community Profile.     

3.
Community Issues and Impacts
Prior to addressing the issues and impacts within College X’s community it would be wise to consider the definition of what community is within the context of the evaluation. Therefore allowing further investigation into the needs of the community, therefore, allowing a need assessment to be carried out, and furthermore taking into account the sustainability within the development of College X’s Learner Support Mentoring Team. The author therefore would like to offer definitions that are appropriate for the following to allow the reader contextual and theoretical background to the evaluation. A Community Profile can be defined as follows:
‘A comprehensive description of the needs of a population that is defined, or defines itself, as a community, and the resources that exist within that community, carried out with the active involvement of the community itself, for the purpose of developing an action plan or other means of improving the quality of life of the community.’ (Hawtin, M & Percy-Smith, 2007) 
The author furthermore would need to establish the context of the topic within his Community Profile. As already touched upon the Community Profile proposal, the author works within a Further Education Institute and within the Learner Support arena. Therefore, the Community Profile will be focussed around the student population, areas of study within College X, ages, gender and decile information. The proposal of the Community Profile will take into account the type of support needs as well as identifying the impact on their learning experiences. The author will also propose the importance of staff involvement within the Community Profile so that an evaluation of current working practices can identify ways forward to ensure a sustainable community for all concerned. This will also feel more of an inclusive practice by involving a consensus across a wide range of individuals and therefore improve the accuracy of the Community Profile.  

4.
When looking at comparisons within the ethos of the evaluation and community profile, the author will endeavour to create an action plan to enhance the provision available and increase the sustainable development of the support. The hopes are, it can be designed with appropriate input from all parties. The definition of Sustainable Development as stated within the Well-being of Future generations Act (Wales) 2015 (Welsh Government, 2015) states:
“Sustainable development” ‘means the process of improving the economic, social, environmental and cultural well-being of Wales by taking action, in accordance with sustainable development principle, aimed at achieving the well-being goals’ (Welsh Government, 2015)
From the outset, the author is proposing to evaluate the provision within the Directorate to ascertain within a Community Profile if the current working practices are sustainable within the current climate. There are and will be inevitable and rigorous challenges to any change within College X. They will also certainly be social, economic and environmental challenges and it is the proposal of the author to identify and structure an action plan to work around them where possible. Aside from the aforementioned challenges, it would be remiss of the author not to evaluate future trends within College X. There is secondary data available that predicts the upward trend of students not only accessing the mentoring provision, but the prevalence of more intense personal issues that not only affect their personal development but in addition their academic achievements. When referring to the Well-being of Future generations (Wales) Act, 2015 (Welsh Government, 2015) it cannot go without recognition that in addition they created a Future Trends Report, 2017 (Welsh Government, 2017) that emphasises the importance of planning for future development in key areas, as argued within the statement:


5.
‘Forecasting the future is an extremely difficult task. Nevertheless, to make effective decisions now that are good for the long term as well as for our immediate needs, we must use the data we have to attempt to find patterns and trends for the future.’ (Welsh Government, Future Trends Report, 2017)   
The author finds relevance within this when he considers the secondary data created from within College X’s internal IT systems. Within the data and prior to the proposed evaluation and community profile, it can be identified a definite increase in engagement with the mentoring provision. It would therefore, be remiss of the author not to factor in future trends within the current climate where mental Health Issues are on the rise, not only within College X but nationally. The author has looked at the Mental Health Foundation statistics (https://www.mentalhealth.org.uk/statistics), which show that nationally there is a rise and a serious issue among children and young people.
The Foundation go on to show some alarming statistics that portray the growing trend is nationally a problem and not only a serious Future Trend: (https://www.mentalhealth.org.uk/statistics)
· 20% of adolescents may experience a mental health problem in any given year.
· 50% of mental health problems are established by age 14 and 75% by age 24. 
· 10% of children and young people (aged 5-16 years) have a clinically diagnosable mental problem, yet 70% of children and adolescents who experience mental health problems have not had appropriate interventions at a sufficiently early age.
To compound these statistics in 2013 there were 6,233 suicides recorded within the UK for people aged 15 and over. Of these, 78% were male and 22% were female (Fundamental facts, Mental Health Foundation, 2015). So a clear indicator that there is a national issue which mirrors that of College X. In comparison, College X’s statistics show an equally alarming trend:

6.
· In 2016-17 College Mentors and Counsellors supported around 40 young people who were at high risk of suicide i.e they had attempted suicide or had suicide plans
· 128 learners accessed counselling service – main reasons suicidal thoughts (18); anxiety (18); depression (15); low mood (12); bereavement (11); severe anxiety (9)
· 600+ learners access mentoring – 75% are estimated to have a mental health condition i.e. 450 young people
The author therefore has to consider if the current working practices are sustainable within this current climate. This will be structured, by undertaking the Community Profile, which will identify areas for Future Development and Sustainability within College X. This will prove to be imperative for the provisions long-term ability to support learners and ensure both staff and students well-being across all campuses. The entire provisions ethos is underpinned by being an inclusive practice so staff well-being must also be a focus within the evaluation and community profile.
The author has already touched upon major challenges within the evaluation and community profile that will potentially effect on the feasibility of any structural or working practices changes. Three main challenges could be Social, Economic and Environmental and all three could affect the effectiveness of the evaluation. 
The author would have to consider, the Social aspect within the evaluation, and how staff and learners would react to a sudden change in working practices for instance. Throughout the authors career at College X the fundamental working practices have remained unchanged. This has been the case, even though the issues with which the staff and students have faced have been ever changing. This is considered, by the author to be a major concern for the sustainable development of the provision. 


7.
Economic concerns are always prevalent within any organisational change or restructure and the author would most definitely have to take into consideration how this may impede with any working practices. With Educational restrictions and cuts dictating colleges budgets as well as Brexit impacting on any European funding to increase capacity it restricts the opportunities to develop the team. College X will also have to ensure that any changes within the infrastructure is done so cost neutrally, so to fit in line with their policies and procedures. 
Environmental impacts within College X could be affect, due to the logistical nature of the multi-campus institution. Across the multi-campus institution, there are major differences and there is an eclectic range of young people within them. Therefore, the author would have to consider this when making an action plan to change working practices. The question of would one method of working be suitable across the institution.
The aim of the evaluation and community profile would be to recognise the future trends within College X and consider current statistics, versus the sustainability of current working practices. The author currently considers these untenable and unhealthy to all concerned. A reflective account of the community would benefit future development.






8.
Methods used to collect data
Throughout the community profile, the author proposes to utilise a variety of methods to collate data. Quantitative data will provide a structured starting point to evidence required to undertake the community profile. A proportion of the data quantitative being collated will be identified via College X’s internal IT systems known as CSG Net Reports. This data is calculated by identifying the number of mentees being supported vs how many of them have been able to be successful within their chosen field. From a college perspective, this information is valuable as it creates a justification for the work the team engages in. From a Community Profile perspective, it generates an overview of this information as well the decile which students are living within. Thus, creating a knowledge or patterns that maybe forming of students living in deprived communities. The author believes that further data would need to be generated, so that the Community Profile can gain a sense of current themes amongst the students at College X. This in turn could then support the process into looking at any proposed changes to working practices and ethos of the Learner Support Directorate. 
There will also be proposed focus group meetings to identify strengths, weaknesses and opportunities within the provision. The opportunity of undertaking focus group meetings with team members may alleviate any concerns of staff engaging with any proposed changes and empower staff to share their paradigm with potential benefits moving forward. The author is fully aware that if such a proposal were to be carried out, full ethical consent would be required from UWTSD as well as College X. A thorough justification of any Community Profile as well as focus group meetings would require sanctioning so that the ethical frameworks are adhered to. This can be substantiated, by Creswell’s Research Design when it states: (Creswell, Research Design, fourth edition, Sage)


9.
‘Writing about these anticipated ethical issues is required in making an argument for a study as well as being an important topic in the format for proposals. Researchers need to protect their research participants; develop a trust with them; promote the integrity of research; guard against misconduct and impropriety that might reflect on their organisation or institutions; and cope with new, challenging problems (Israel & Hay, 2006). Ethical questions are apparent today in such issues as personal disclosure, authenticity and credibility of the research report; the role of the researchers in cross-cultural contexts; and issues of personal privacy through forms of internet data collection (Israel & Hay, 2006) (Creswell, Research Design, fourth edition, Sage, Page 90)
The author feels that this is pertinent within the current climate where General Data Protection Regulations (GDPR, 2018) is prominent throughout all institutions and areas of our current life. College X has ensured that all staff have undertaken relevant training to ensure a solid understanding of the issues that may arise, have been identified and generic methods of handling sensitive data has been shared. The author, within the proposal, must anticipate such issues whilst collating information from internal IT systems, empirical data, as well as ensuring anonymity amongst members of any focus groups discussions, secondary data.  
The author could ensure the proposed Community Profile considers local comparators by evaluating existing reports across a wider spectrum of services that support the cohort of young people that College X are engaging with to highlight areas of good practice and successful work amongst specific areas. These could include other Further Education Institutes, Local Youth Services, Health Organisations, Local Authorities and Educational Authorities. The author would also propose to evaluate any differences among these and consider these when looking at any proposed changes to working practices.  


10.
Findings 
The proposed Community Profile will inevitably unearth many issues that could jeopardise the sustainable development of the Learner Support Mentoring Team. As previously discussed, the community within College X, are faced with an increasing number of students requiring Mentoring Support. The support required has developed into more intense areas for the students and in particular, around Mental Health and Traumatic experiences, therefore the Learner Support Mentors are under increasing pressure to maintain the levels of support required. The author coordinates the teams workloads and is fully aware that from a financial perspective the team will not be able to increase capacity without externally sourced funding, as any changes within the Directorate are to be made within a cost neutral way. The Economic issues faced from such a demand will not allow simply increasing capacity. As all colleges, College X is under pressure to maintain student enrolments and if they are decreasing, funding will decrease, which puts the proposal for additional capacity under scrutiny. 
The author also feels that there will be additional issues and challenges ahead from a Social and Environmental perspective. The Social aspect from within College X would create a concern around students and staff adjusting to any sudden shift in working practices. The team have been delivering the provision for support for nine years and have been very successful within their results in supporting students. However, this has come at a premium and staff are facing higher unsustainable workloads. College X therefore, have a duty of care towards the staff in ensuring they are not working outside of any reasonable limits. The author believes within the Community Profile, when it is undertaken, that the need to change current working practices will be essential. 
It would be remiss of the author not to recognise the logistical and Environmental differences across the multi-campus Further Education Institute. 
11.
The author would then factor in any differences due to the individual campuses and plan a scheme of work that is flexible within its delivery, but, still ensuring that the Mentors are stepping away from the ‘Fire Fighting’ within current working practices. 
The author has secondary data that shows an annual increase in referrals to the Mentoring Provision which will be of significant relevance within the Community Profile. It will be necessary to breakdown the data collated even further within the Community Profile to highlight the need from the students, and if it identifies common areas for the support. The author believes that, when this has been broken down, it will emphasise the increasing number of students who are suffering from Mental Health Issues, Drug and Alcohol Misuse and Traumatic Experiences. These keys areas underpin the necessity for the proposed Community Profile and the rationale for the change to working practices as they are affecting significantly on the ability to meet the needs of the students. 
The author alongside the Director of Learner Support at College X will undertake a review of working practices to highlight any areas of adjustment available. The proposed Community Profile could look at any external funding available to assist with the expected capacity across the Directorate. Although the United Kingdom have agreed to withdraw from European Union, and subsequent funding streams the author would propose to look at any funding still available to assist with the changes that are deemed necessary. 
An alternative method to improve student concerns could be to look at more Solution Focussed methods of support. Thus empowering students to become more resilient within their lives and utilising more self-help material that the Mentors could work alongside and create targets and goals for the students to work towards. The ethos for this is underpinned within Estyn, Guidance handbook for the pilot inspection of further education colleges, when it states: 

12.
 ‘Inspectors should consider how well learners show confidence and resilience in their lives. For example in the way, they interact with new people and with their peers. Inspectors should consider how well learners are developing as ethical, informed citizens, for example through their awareness of fairness, equality, sustainability and tolerance.’
Whilst engaging in the proposed Community Profile the author has compared and deliberated against government policies, to cross-reference similarities within their ethos around resilience and the Well-being goals in the Well-being of Future Generations (Wales) Act, 2015 (Welsh Government, 2015). On resilience, the act discusses its hopes for a more resilient Wales as:
‘A nation which maintains and enhances a biodiverse natural environment with healthy functioning ecosystems that support social, economic and ecological resilience and the capacity to adapt to change (for example climate change)’ (Welsh Government, 2015)
[bookmark: _GoBack]Which in turn underpins the necessity for the Community Profile and the proposed change to working practices to address the needs of College X’s students, gained from evidence collated via internal systems. The author wants the Community profile to enhance the provision by echoing the ethos that underpins more strategic government policies, and in particular, the Well-being of Future generations (Wales) Act, 2015 where it aims to create a healthier Wales:
‘A society in which people’s physical and mental well-being is maximized and in which choices and behaviors that benefit future health are understood. (Welsh Government, 2015)’
The author will discuss the possible aims and targets within his Discussion section as similarities to government strategies may well be able to assist the author within his Community Profile and to any recommendations for future practices.

13.
Discussions 
The author believes that the proposed Community Profile will unearth significant requirements and impacts to the current working practices within the Community of the Mentoring Team. The Community Profile will consist of a thorough evaluation into the current climate, both Socially, Economically and Environmentally as well taking into account the well-being of staff and learners. Whilst undertaking the Community profile the author will also take into account government policies that will underpin the work that will be required moving forward. The author has already utilised the Well-being of Future Generations (Wales) Act, 2015 (Welsh Government, 2015) Estyn, guidance handbook for the pilot inspection of Further Education colleges (Welsh Government, 2018), Education for Sustainable Development and Global Citizenship (Welsh Assembly Government, 2008). These, were taken into considerations to ensure that College X’s policies and procedures are in line with that of government directives. The author would also ensure that UWTSD ethical procedures and policies would be followed throughout any agreed ethical approval and the Community Profile. It would be remiss of the author when the proposed Community Profile has ethical approval not to seek further insight by researching deeper into to what external agencies are undertaking and looking of exemplars of good practice with a proven record of accomplishment for success. When the evidence from such a research has been collated, the author can then calculate several key points from such an investigation and reflect within the Directorate on ensuring College X’s Community can be a sustainable community.  
Within the proposed Community Profile, there has been an underlying theme, with which the author has underpinned the direction that the author feels College X should be steering the Mentoring Support. The theme the author feels is around a number of key areas where the Community Profile can base its finding on creating a clear and concise direction with which it can move towards. The author’s aims would be to work towards a more resilient, prosperous and healthy community to allow the provision of the Mentoring Team to ensure there are more opportunities for a sustainable development in the future. 
14.
Recommendations 
The author has reflected upon the intentions of the Community Profile as well as how the proposal could shape the provision creating a greater sustainable community within College X. There has been insight gained via the theoretical literature accessed from UWSTD resources, Government Policies and Welsh Assembly Government Policies. The author has considered this not only to lend gravitas to the Community Profile, but also to ensure that College X’s community is working alongside the countries priorities and ethos. 
The author feels that several recommendations should be considered prior to the ethical approval of any evaluation and Community Profile so that a plan of what the evaluation and Community Profile would look like. The author has considered and evaluated the links of the literature that would support the Community Profile; however, the internal resources of key stakeholders within College X would play a considerable part within any evaluation. The author has also linked the sustainable development to key documents that promote the ideals of the Well-being goals for Wales and localised them within the Community of College X. The key areas within this of sustainable community, which promotes Resilience, a Prosperous and Healthy college environment, are critical throughout the process. The author would consider the challenges that maybe faced attempting to work towards the afore-mentioned key areas for growth for College X:
A Resilient Community:
· Emphasis on a change to working practices
· Utilising additional resources to build and improve Resilience of learners
· Empowering Learners to take ownership of their situation and action plan solution focussed methodology
· Support Learners to make rational & educated decisions to enhance their Resilience 
15.
A Healthy Community:
· The Directorate of Learner Support to look at utilising resources & staff
· The proposed change of current working practices & introduction of more enrichment work delivered across all campuses
· A proposed opportunity to bring 5x30 officers under the umbrella of Learner Support to offer more activity based sessions
· Delivery of methods to overcome stress related concerns (exams and workloads)
A prosperous Community:
· Allowing Learners to opportunity to thrive & be immersed in a more sustainable community
· Enhancing their ability to succeed in their chosen route
· Enhancing the opportunities to progress to Higher Education or Employment
The author has identified areas of relevance from theoretical Government Policies, but the Community Profile would benefit from equally with therapeutic methods to enhance the sustainability of College X’s Mentoring team and its Learners. Particular methods of training for key staff potentially delivering and promoting campaigns that will empower the Learners to look at solution focussed resources:
Theoretical and Scientific Research:
· .b Foundation, Mindfulness 
·  http://www.actionforhappiness.org , Action for Happiness
· http://www.wales.nhs.uk/sitesplus , 5 Ways to Well-being
· Mental Health Foundation Resources
· Solution focussed support via self-help literature
· Enrichment support via group sessions and 5x30 officers
16.
The author’s recommendation therefore for the proposed Community Profile would be to ensure all of the aforementioned methods of creating a more sustainable community could be utilised thus creating a college wide paradigm with which to base its sustainable development. A paradigm that could consist of a Learner Centered Experience:
College X’s Paradigm:
· To ensure the sustainability of the provision is enhanced
· To seek opportunities for external funding to increase capacity
· To ensure staff and students are at the forefront of the evaluation
· To encapsulate the ethos of the Well-being of Future Generations (Wales) Act, 2015
· To target priorities from the Estyn Inspection guidance handbook 2018
· To ensure that the targets and priorities do not override the College X’s commitment to enriching their learners experience
· A national directive broken down to a local level 
The author would also consider any future trends and increases in specific areas within a formal reviewing process if the Community Profile were to be undertaken. The author believes that a reflective process would benefit the community of College X so that any future changes that maybe required are considered more frequently to ensure that College X stays at the forefront within its future sustainable development. The author finds a pertinent quote from the ESDGC that can support the closing statement from within the entire proposed Community Profile when it states:

   

17.
‘The challenge for schools is to provide opportunities for teachers and learners to consider global issues; make links between what is personal, local, national and global; engage in culturally-diverse experiences; critically evaluate their own values and attitudes and develop skills that will enable them to challenge injustice, prejudice and discrimination.’ (ESDGC, 2008)
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