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[bookmark: _Hlk167290286]Executive Summary
This report goes into great detail about the Hilton Hotel Group's management and organizational behaviour. It also examines its change efforts, culture, structure, and strategic goals. The report uses different ideas about leadership and managerial processes to examine how well Hilton's operations work at the company and unit levels. It finds both solid points and growth possibilities. Hilton's organizational system and cultural norms show they are very good at dealing with change. The study indicates that Hilton can adapt to long-term changes in the market by looking at its strategic path. The ideas in this report are meant to help Hilton's management and the organization's success. If they are implemented, practical and strategic usefulness may improve. 

[bookmark: _Toc167664349]Introduction
The area of study called Management and Organizational Behaviour (MOB) looks into how people, teams, and organizational systems affect organisational behaviour to help businesses make more money (Mullins, 2016). The main topics of this paper's study, which uses MOB theories and ideas, are the Hilton Hotel Group's organizational structure, culture, goals, and strategic direction. The Hilton Hotel Group runs hundreds of hotels and spas worldwide, making it the biggest hotel company in the world. Knowing MOB is important in the hotel business because it directly affects how happy the staff is, how well they serve customers, and how efficiently the business runs overall. This study will examine how Hilton used MOB and how that affected the organization's results. It will also offer ways for Hilton to improve its management and strategic goals. 


[bookmark: _Toc167664350]Organisation Structure, Culture, and Goals
[bookmark: _Toc167664351]Overview of Hilton's Organisational Structure
The Hilton Hotel Group has over 6,500 sites in 119 countries. To run its business, it uses a structured organisational system that was put together to do just that. These levels of management, from the CEO and board of directors to the area managers and hotel staff, all have clear roles and duties within this organisational system (Reidhead, 2020). One example is how much different areas and sites can work independently, which lets them make more personalised decisions while still following company-wide rules. This arrangement makes effective management and the ability to change quickly in response to changing market needs possible.
[image: ]
Figure 1: Hilton's Organisational Structure (Reidhead, 2020).
[bookmark: _Toc167664352]Analysis of Organisational Culture at Hilton
Hilton's organisational culture is based on hospitality, honesty, leadership, teamwork, ownership, and the now-famous "Hilton Effect," which is the positive, world-changing effect of Hilton's inventions over the past 100 years. Hilton has won the Great Place to Work® award five years in a row for its welcoming atmosphere that pushes employees to be their best selves (Mullins, 2013). This welcoming attitude is shown by leadership programs that help people at all levels of the company improve their skills and the "Thrive at Hilton" project, which aims to boost its employees' physical and mental health.
[bookmark: _Toc167664353]Discussion of Hilton’s Strategic Goals and Objectives
It has set strategic goals and aims for Hilton to remain a world leader in the hotel business. That ongoing growth can happen; one of the key goals is to open a new hotel every day (Rollinson, 2008). In 2021, Hilton added 414 new hotels to their collection. Another important goal is to make the customer experience better through new technology. This is best shown by digital key technology, used in more than 113 million guest stays. Hilton wants to cut its effect on the environment in half and double the amount of money it spends on social impact by 2030. To do this, it plans to step up its green efforts.
[bookmark: _Toc167664354]Recent Change Initiatives
The Hilton Hotel Group has recently completed several strategic change projects to improve business efficiency, guest experience, and sustainability. Two necessary attempts are using Connected Room technology and the Travel with Purpose 2030 Goals, which put environmental sustainability first.
[bookmark: _Toc167664355]Description of Recent Change Initiatives at Hilton
Travel with Purpose 2030 Goals: Hilton has started a big plan to cut its impact on the environment in half by 2030 and double the amount of money it spends on social causes. One big goal of this program is to cut in half the amount of trash and carbon pollution released into the air (Arnold, 2005). Another goal is to use more locally grown, eco-friendly food and other comforts.
Connected Room Technology: Hilton's new Connected Room technology lets guests make their stay unique by controlling the TV, HVAC (heating, ventilation, and air conditioning), and lights from the comfort of their smartphones. By 2020, more than 500 hotels used this technology, and guests had a much better digital experience.
[bookmark: _Toc167664356]Impact of These Changes on the Hilton
With the launch of Connected Room, Hilton solidified its place as a leader in digital hotel innovations while also making customers happier. More than 80% of guests would instead use their phones to control room services, and hotels with this technology saw a significant rise in app use from those customers. This project has been critical in helping to meet the high demand for wireless services that came up because of the COVID-19 virus.
[image: ]
Figure 2: Impact on Hilton’s Digital and environmental Initiatives (Bardukova, 2023).
The Travel with Purpose 2030 Goals have greatly improved Hilton's image regarding social duty and protecting the earth. By the end of 2021, Hilton had already cut trash production by 44% and carbon emissions by 30% across all of its sites (Bardukova, 2023). This is because more and more customers want holiday options that are good for the environment.
[bookmark: _Toc167664357][bookmark: _Hlk167660043]Evaluation of the Management of These Changes
Hilton's strategic rollout of Connected Room technology and the implementation of the Travel with Purpose 2030 Goals exemplify the effective application of Lewin's Change Theory and Kotter’s 8-Step Change Model. Initially, Hilton's pilot tests and feedback mechanisms represent Lewin's 'unfreezing' stage, where the company prepared for change by testing the waters, crucial for minimizing resistance and aligning resources. The comprehensive training provided to staff underscores Kotter's emphasis on empowering employees and removing barriers to change, ensuring the technology enhances guest experiences without compromising service quality (Bloisi, 2007).
Similarly, the Travel with Purpose initiative reflects a strategic alignment with the principles of Stakeholder Theory, as Hilton engaged not just internally but also with local communities and NGOs, integrating broader social and environmental concerns into their operational goals. This not only helped in localizing their environmental efforts but also solidified Hilton's commitment to sustainable practices. The setting of clear goals and rigorous success tracking further illustrates a meticulous application of Kotter's steps of creating short-term wins and consolidating gains, essential for sustaining change and embedding new approaches into the company’s culture.
[bookmark: _Toc167664358][bookmark: _Hlk167659933][bookmark: _Hlk167290987]Hilton Hotel Group’s Strategic Direction
Hilton Hotel Group has done very well in the fast-paced hotel business by focusing on growth, innovation, and sustainability as part of its strategic plan. This plan will not only meet the needs of the current market but will also help people stay competitive and strong in the years to come.
[bookmark: _Toc167664359]Analysis of Hilton’s Current Strategic Direction
Hilton's strategic plan is based on three main ideas: rapid growth, new technologies, and better ways to be environmentally friendly. First and foremost, Hilton's plan is still based on growth. Over the next ten years, the company plans to add 2,500 hotels to its collection to break into new areas and strengthen its place in existing ones (Boddy, 2014). This growth is fueled by building new hotels and rebranding old ones under different Hilton names. The goal is to meet the needs and preferences of a wide range of customers.
Hilton is investing a lot of money into technology to help it run more smoothly and provide better service to its guests. All of its homes have digital keys and linked room technology, which is one way this is shown. Hilton plans to use digital key technology in 80% of its properties worldwide by 2022. Because of this, tourists will have a better experience overall.
Long-term sustainability is vital for Hilton's business model. The company aims to reduce its negative influence on the environment by half and increase its positive social effect by 100% by 2030. Hilton's priorities are waste, energy, water, and carbon emissions reduction. For example, in 2018, Hilton reduced the consumption of 35 million straws through its programmes, demonstrating its commitment to environmental conservation. The planned elimination of plastic straws from all Hilton hotels further solidified this commitment.
[bookmark: _Toc167664360][bookmark: _Hlk167661699]How Hilton’s Strategy Aligns with Market and Industry Trends
Waste, energy, water, and carbon emissions will be the primary areas of concentration as Hilton aims to cut its environmental impact in half by 2030. With its "Serve 360" programme, Marriott International also aims to reduce landfill waste and water usage by half by 2025. While both hotel chains strive to improve the environment, Hilton distinguishes itself as a leader in corporate social responsibility (CSR) by simultaneously addressing social and environmental concerns.
Hilton has innovated digitally with things like digital keys and connected rooms, which let visitors use their cellphones to control their stay (Mullins 2020). This not only simplifies the stay of visitors but also addresses the growing need for contactless services brought on by the COVID-19 epidemic. Faster check-ins and on-demand services are two more new features included to the Hyatt mobile app. While Hyatt's technology improves operational efficiency and guest service, Hilton's comprehensive room control technology offers a more integrated and user-centric digital experience, arguably placing it ahead of Hyatt in technological adoption.
As the tourism industry recovers from the pandemic, Hilton's strategic direction includes aggressive global expansion, with plans to add 2,500 hotels over the next decade. This expansion strategy leverages the growing demand for travel and accommodation, positioning Hilton to capitalize on the rebounding global economy. Comparing this with InterContinental (IHG), which also focuses on expansion but primarily through strategic partnerships and franchising, Hilton's approach is more direct and expansive. IHG tends to adapt more flexibly to local markets, which could offer advantages in culturally diverse regions. However, Hilton's large-scale development strategy might yield faster growth in global market coverage.
[bookmark: _Toc167664361]Theoretical frameworks applied to understand Hilton’s strategy 
Hilton Hotel Group successfully uses many theories and ideas from organisational science, management, and leadership to run its businesses worldwide. Hilton can use academic models to improve its general organisational performance and meet its strategic goals.
[bookmark: _Hlk167660186]Organisation and Management Theories Relevant to Hilton
Hilton thinks about old and new organisational theory theories when it plans its internal systems. For instance, the 6,500 qualities are well taken care of because of the structured organisational structure based on Classical Management Theory (Armstrong, 2012). Hilton uses parts of the Contingency Theory to make its management even more adaptable to the different cultures and business situations in the 119 countries where it does business, Its unique marketing strategies show this, and service offers that fit the likes and legal requirements of different areas.
Leadership Theories and Their Application in Hilton’s Context
As a business, Hilton thinks it can inspire and motivate employees to provide excellent customer service. For example, Hilton's leadership development programs are meant to develop leaders who can inspire their teams, make positive changes, and encourage a creative and friendly work atmosphere (Adair, 2009). Thrive at Hilton is just one of many company-wide programs that work to improve all workers' physical and mental health. It's also an example of how this forward-thinking company lives out the ideas of servant leadership.
Behavioural Science Approach to Managing Hilton’s Workforce
Hilton uses behavioural science to guide its staff management, and motivation theories like Maslow's Hierarchy of Needs and Herzberg's Two-Factor Theory are at the heart of it. Hilton wants to meet its employees' more general needs by offering rewards programs and chances to advance in their careers, in addition to fair pay and a safe workplace. Hilton has been called one of the best places to work in the country for a long time, which shows that its employees are happy with their jobs.
Hilton uses ideas from the Theory of Planned Behavior to plan and guide staff actions that are in line with business goals and provide excellent customer service (Buchanan, 2007). The point of training programs and performance management systems is to improve and improve customer service by encouraging good moods and the sense of being able to control behavior.
Critical Analysis and Evaluation
Hilton Hotel Group's management strategies are strongly connected to well-known organisational and management theories. These strategies also make employees much more engaged and improve the speed of operations (Huczynski, 2013). Still, places that might need some changes show up where more work needs to be done. Hilton has over 6,500 sites, and its structured system ensures that everyone is evident at all levels and that work gets done quickly. However, this system may slow decision-making when market conditions are changeable. More flexible methods are needed in some areas.
The fact that Hilton has high job happiness and low turnover rates shows how well servant leadership and transformational leadership theories are used there. Maslow's and Herzberg's theories of motivation have helped Hilton make its employees happier (Robbins, 2008). However, a more current method, like Emotional Intelligence or Agile Leadership, may be needed to meet the needs of a constantly changing workforce.




[bookmark: _Toc167664362]Recommendations 
To further enhance its competitive edge, it needs to use more flexible management methods to better respond to changes in the market and make decisions more quickly. Hilton Hotel Group could learn from this. Flat management systems help some operating areas be more flexible and speed up the rate of innovation. On top of that, Hilton should use more digital technology to make its operations run more smoothly and give guests a more personalised experience. By strategically investing in green projects and emerging markets, Hilton will improve its resolve to care for the earth and grow its position worldwide. Lastly, implementing cutting-edge leadership methods such as emotional intelligence and agile leadership could give employees more agency and encourage a more adaptable organisational culture.

[bookmark: _Toc167664363]Conclusion
The management style, strategic goal, and organisational structure of the Hilton Hotel Group have all been carefully looked at in this study. It has been shown that these parts fit with sound organisation and leadership theories. The most important findings show that Hilton's hierarchical structure and use of Servant Leadership and Transformational Leadership theories significantly add to employees' high working efficiency and happiness. But there is room for improvement. For example, management styles and leadership styles that are more up-to-date could be used to make things more sensitive and flexible. To sum up, Hilton has strong practices that work well with theoretical frameworks. However, the company could become even more powerful in the global hotel business by being flexible and embracing new technologies.
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