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2.INTRODUCTION
This report will analyse the importance of the employee engagement at Leonardo Royal St Pauls UK, which will expose research on how to develop the engagement in the company an gathering some information about how to performance this plan to build a solid and efficient team. 
2.1 Introduction to the report
The Leonardo Royal St Pauls based in London with some properties around the city, this big company has been developing within a very good results, however, the company has been experienced a continuously turnover of the team members due to job variety and the difficulty of the tasks without a beneficial training to being prepared to develop their position. After analysing the development plan of the new starters, the staff requires a better training and constant reviews with constructive feedback in order to encourage them develop a career in the company. The company also needs to identify the top talent employees and prepare a selection plan to promote and retain these employees which are the key to build a solid team, as the “92% of the business executives believe that the engaged employees perform better, boosting the success of their teams and the outcomes of their organizations” (Ryba, 2021).
After investigating some reviews regarding costumer service on TripAdvisor UK most of the reviews honoured a lack of customer service, as they seemed the staff providing a poor service with lack of training which develops into an appalling service. “, they were all but absent - no apologies were offered and any guests who deigned to ask for guidance were dismissed rudely”.(TripAdvisor UK, 2022).
This report will offer an induction on how to track the performance of the team and elaborate a personal development plan for the staff members which are not successful on their role and prepare a selection process to for the talent member to lead and expand the company standards.
2.2 Background of Leonardo Hotel
Leonardo hotels central Europe, originally from Berlin, is in charge for the portfolio of 9 countries and 41 destinations, the portfolio offers 88 hotels with 1500 rooms. “Leonardo Hotels Central Europe is part of the Fattal Hotel Group, which was founded in 1998 by David Fattal. Characterized by dynamic growth, 227 hotels with 43,000+ rooms in 109 destinations and 19 countries are operated in Europe & Israel”. (Leonardo Hotels, nd).
3.PROPORSE FOR THE ENGAGEMENT
Understand the engagement in the organization is crucial to make the measures and drive the engagement and use those insights to help and improve it. The measures involve into a survey research and review the performance of the team members.
3.1 What is employee engagement
“Employee engagement is the emotional commitment the employee has to the organization and its goals” (Kruse,2012). Employee engagement affects every important aspect of the organization such us profit, revenue, customer service, employee turnover. The employee engagement may be categorized into four main groups. Highly engaged, moderated engaged, barely engage and disengaged. Is very important to identify the group of each team member and follow the survey plan to track their goals and performance. To achieve a good performance of the hotel the percentages need to be at least like the engagement chart below.

3.2 Why is important and beneficial for the Leonardo Royal St Pauls Hotel?
Engaged employees believed in what they are doing they are the key to promote the company values and they acts and believing that are the part of the community which grows the organization. What is the effect of this matter? Huge dividends on employee satisfaction and overall origination performance. 
Proposing the survey method Leonardo Royal St Paul Hotel might track the performance of the team and provide constructive feedback to make sure that the plan is reaching the needs for the staff which must develop in some areas of training, customer service or meets the expectations of the hotel. Following the plan, the outcomes that Leonardo Royal St Pauls can achiever are:
· Customer ratings
· Profitability
· Productivity
· Turnover
· Safety incidents
· Theft
· Absenteeism
· Patient safety incidents
· Quality of output.
3.3 Measures of employee engagement.
To measure the engagement, the Hotel needs to know where to stand, the company could choose an employee engagement survey helps to the leaders understand the engagement with questions which are proven on how to measure it.	
Pulse surveys is the essential to resolve the issue in regards with staff wellbeing and track their performance would help to the hotel gain real-time feedback of any area at any time, this would help especially in hard time such as lack of training or management turn over which is in this case is necessary, and the report would be focussed.
There is another kind of survey which is very useful which is the employee lifecycle as is essential for the company receive feedback for the employee and prepare a development plan of which trainings or prepare an ideal working pattern within clear duties to increase the productivity. The examples are:
New hire survey (to know how the onboard process and what are the expectations in the future)
Stay survey (questions which helps to prevent unwanted talent loss)
Exit survey (allows know why the impact of the turnover is and what can prevent for further company turnovers.
3.4 Questionnaire for the employee
Leonardo Royal St. Pauls to achieve the goal of identify the issue through the employees’ thoughts is elaborate a Pulse survey.
Why is important to provide a Pulse survey?
Employees want a more frequent survey
A pulse approach drives engagement 
Employees are more honest in the surveys than with their managers
In challenging periods its relevant to make decisions in based on the best information provided. “Most employers are relying on annual surveys and manager conversations to gather that information, which we know is less effective than listening tool such as pulse surveys or continuous conversation solutions”. (Nobes,2020)
See the Pyramid below “providing the percentages of respondents who are very engaged” (Nobes,2020) 

4.RECOMENDATIONS FOR THE GENERAL MANAGER
The general management will know an elaborate a pulse survey which would help to identify the employee satisfaction from the valuable employees at regular intervals, this will help the management of Leonardo Royal St. Pauls to work on areas of improvement from the feedback provided. As per Pulse survey questionnaire this one is including a single question and open-ended questions.
4.1. Example of questionnaire
See below the questionnaire proposed
	
	Strongly disagree
	Disagree
	Neither agree nor disagree
	Agree
	Strongly 
Agree

	1.Can see myself working few years
	
	
	
	
	

	2.I have clear 
The goals of the company
	
	
	
	
	

	3.I can see easily how my work affects the company success
	
	
	
	
	

	4. The trainings provided are useful

	
	
	
	
	

	5. My manager recognize my full potential and is focused on my strengths
	
	
	
	
	

	6 I always want to give the best whenever I am at work
	
	
	
	
	

	7 I am proud to be part of this company
	
	
	
	
	




4.2. How to track the performance of the team
After reviewing the survey, the report is proposing a tracking performance plan which the employee and the management would complete form what the employee is thinking about the performance provided, therefore this plan must send back to the general management team rating within feedback into 5 ratings.
· Performance Ratings: 
· Outstanding – Consistently far exceeds expectations.
· Above Expectations - Consistently meets and frequently exceeds expectations.
· Meets Expectations - Consistently meets and occasionally exceeds expectations.
· Below Expectations - Occasionally fails to meet expectations.
· Needs Improvement - Frequently fails to meet expectations.
The sections to be rating to be considered are:
1. Major of areas of responsibility and goals
These typically relate to the major activities that the team member performs on the job and/or the goals that have been discussed and established by the manager.
2. Performance competencies
Manager rates team member across these standard competency areas; providing additional comments and notes as is appropriate.  Additional skills and behaviours such as adaptability, business focussed, engagement, hospitality skills, integrity, managing relationships and working with others.
3. Overall assessment
The employee must provide a brief of the overall assessment within expectations. Therefore, management will rate this part as well if it meets their expectations.
4. Growth and Development plan
The team member needs to describe the strengths and say how will develop with the new performance. Growth and development plans need to be provided in order to let the manager give an assistance. Identify three to five goals to be accomplished during the next review period by thinking of the major activities related to the job.  At the end of the review period, rate how well these goals were achieved.  Keep in mind that during the review period, goals and evaluation criteria may be revised, added, or deleted in order to best meet changing organizational needs.  

4.3 Why this plan is recommended for Leonardo Royal St. Paul’s?
Every organization should have these questions in mind as the employees are the key to every company. “Who spread awareness in the form of satisfaction, job responsibilities, engagement and turn out to be an influence”. 
Here are the top 3 reasons for deploying an employee engagement survey: 
1. Good for the company: satisfied workplace is the booster for growth and better productivity
2. Better for the employees: Setting up goals provide the happiness of the employee as the productivity is the meaning to get something to achieve is healthy and safety.
3. Good for the customers: the highly satisfied employees play an important part at the time to deliver a service reaching the point to make the customers return.
5. EVALUATION
The propose of this plan is to evaluate and promote the team and encourage them for a development plan which the team will provide an expectation from the employee based through the surveys. In addition, the evaluation program is developing a selection plan for the talent employees and create a new career opportunity.

5.1 Prepare a personal development plan.
This plan is elaborate for the staff members which shows progress in the company, however, does not meet the expectations of the general management team, therefore this personal development plan must be completed by the team member and needs to show to the management team the achievement of the goals settled.
“It’s an official record of the skills your employee has and the skills they need to develop. It’s a framework to help them reflect on what they want to accomplish and how to go about it.” (Wallbridge,2020)






Personal Development Plan –
Setting Goals
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target date for review

	
	
	
	
	

	
	 
	 
	 
	

	
	
	
	
	

	
	
	
	 
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



5.2 Prepare a selection process
This part should be designed in advance to meet the assessment needs, focused on the same way for each applicant the interview with systematic and impartial questions.
· The employee required an effective interview.
· Are aware of their responsibilities 
· Are capable to continue the selection process professionally
The plan proposes for the management team an interview which will includes questions as:
· What career accomplishment makes you most proud?
· Tell something about yourself which you think that you are the perfect candidate for the position?
· What made you apply for this position?
· Could you describe your strengths and weakness?
· Tell about a problem that you successfully solved?
6. CONCLUSION
Leonardo Royal St. Pauls has experienced regularly turnovers due HR has not been taken an action on the accurate time, however, after analysing the problem the report presents a clear pulse survey towards the satisfied employees, with this methodology is easy to identify the level of the engagement of the staff members. Therefore, the report has been created a plan to follow the performance of the team members according to their skills and strengths, also helps to identify the areas that the employees require an improvement, and for last instance the reports offer an evaluation which is including a personal development plan for the staff members who requires more training and selection process for the top talent employees in the hotel.
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28%. Anuallly 


22% .For survey done every year or less frequently


30%. Three or 4 times a year


41% More than for times a year.


Enagegement chart

Sales	Highly Enagged

Moderated engaged

Barely Engaegd

Disengaged

1st Qtr	2nd Qtr	3rd Qtr	4th Qtr	8.1999999999999993	3.2	1.4	1.2	
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