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Introduction
This assignment is based on how to develop workplace critical thinking through five sets of tasks. Each Individual task one way or another relates to concept of critical thinking. Critical thinking is essential for any workplace as it has many benefits. In today’s advanced world critical thinking regarded as ability to think clearly, sensibly, having good insight and understanding on rational connection between ideas. Essentially, critical thinking makes one to use their ability to reason. Having said that I will be presenting my own critical thinking attitudes at workplace while maintaining my own beliefs and values. We are all in some extent see beliefs and values to be very crucial part of our life whether it’s in one’s home, community or workplace. To some people without giving their rights on beliefs and values can have negative impact on the wider society therefore every organisation must give preference to beliefs and values of employees. However, in this assignment I will be addressing on each task and analysing them while having my critical thinking cap on.
Task 1
Personal beliefs, values and attitudes
Beliefs, values and attitudes are founded and linked over time by the effects of family, peers, friends, society and life experiences for most of the people. By having these traits in life people views on them changes gradually from childhood to adulthood and often for the best. For many that finds life experiences which does not appeal as much therefore they see whole purpose of being critical thinker is meaningless, for them beliefs, values and attitudes may not be important or mean anything. However, without these three qualities going forward in life in terms of progression in career will be extremely difficult as critical thinking plays a huge role on one’s life. 
Beliefs: A concept that is accepted as true without any reasons or facts. The beliefs that people have are an important part of their identity. It can come form of a religion, cultural or moral. Beliefs are valuable because these reflect on a person who they are and how they live their life’s.
Values: It is a person’s personal set of principles and qualities which they consider to be very important. Values can be defined as something that is very beloved to an individual or things that are very expensive and priceless. Values can come from various sources such as: religion, family, culture, workplace and media. 
[bookmark: _Hlk34302484]Attitudes: It is a way of thinking and feelings regards to something or someone. Attitudes can be positive and negative where people could hold an attitude which may led to behave in a certain way towards a person or an object (FutureLearn, 2020). 
One thing is certain that beliefs, values and attitudes are linked to each other in a various role. These three components are constantly cooperating with people’s family, friends and peers. Some people might share same or similar beliefs, values and attitudes therefore they will most likely to get accepted by the society which they are living in despites their race, colour, culture and religion. Beliefs, values and attitudes comes under one umbrella and by giving us things that are connected to each other. Matching our value with belief and attitude is what will make relationship successful, be it personal, educational or professional (owlcation, 2018). 



My beliefs and values
Beliefs and values are very important part of me, it mainly comes from what my parents and teachers taught me and what I learned throughout from my life experience. My family has developed me on what to belief, how to value my culture and respect morals since I was a child whilst guiding and motivating me. I learnt from family is that “education is key to all success” even till today this quote influences me one way or another of my study life. For me family values are major role of my life as well as religion and culture therefore I think all my beliefs and values ​​are developed around these concepts. I come from a Muslim family, being Muslim means complete submission to god. I must admit I was not a devoted Muslim from my early career of life but, as time passed, I become more awareness of god and my religion. I found many benefits being a man of god, never felt any better in my relationship and achieving my gaols. Adopting a complete belief and conviction on god makes me who I am today which I would have not gained anything in life without being a lover of god. It is part of my belief and religious duty that wherever I might be I must pray 5 times to god. I see my religious and my family values are a life long journey for me however, by having these beliefs and values it should not a be barrier for other people of race or religion from stop interacting with me but rather at the same time I would like to be critical minded and become a member of diverse society. 

Beliefs and values that affects my behaviour at workplace
[bookmark: _Hlk32915141][bookmark: _Hlk34304000]Being worked as a waiter from teenage I was able to learn that it is crucial to respect people values and beliefs whether they are my colleagues, customers and no matter which background they come from. When it comes to my own beliefs and values, I expect same from people, however at times it can be tough especially depending on an area and environment that I am working. Fortunately, my workplace it is in a diverse area where people tend to understand and appreciate beliefs and values of people. At workplace I have many colleagues that are from different culture and beliefs, but we respect that. However, having said that, at my place of work we have policies and guidelines to follow where it was mentioned “everyone’s values and beliefs will be respected as long as it does not clash with working hours”. This statement was highly appreciated by many of us but at the same time it sounded quite harsh. As a Muslim it is my religious duty to perform five daily prayers which means I may need to offer my prayers whilst at work. I felt very let down and thought it was an attack on what I belief and value. I was very concerned, and I was not able to focus on my duties at work until I was called for a meeting by my senior manager. I was told that I can offer my prayers at it' time, but I have to makeup for the time I miss. Finally, I was relieved from being upset and being double minded because at one point I was thinking of leave this job. Researched showed that Muslim employees faced pressures from their employer when trying to find time for prayer into their work day, feared discrimination or even some employee left their jobs that would not accommodate prayer times for them (John A. Klassen, P.A, 2016). For many people including my self being religious comes under both values and beliefs therefore current days employers must give preference to these matters so that employees can practice their faith at workplace at appropriate time. 
Task 2
For this task I will be focusing on Sainsbury supermarket which is situated at Selly oak in Birmingham city. Sainsbury is one of the largest supermarkets in UK after Tesco and in UK there are 2300 Sainsbury’s supermarkets including convenience store, Argos store and has growing in online businesses. This Particular Sainsbury located in a very busy area with diverse community where customers and employees have similar values and beliefs therefore the environment is very welcoming and peaceful for everybody. However, I am going to elaborate on what are the organizational beliefs and core values for this super store. 

Beliefs and core values for Sainsbury:
Beliefs
Sainsbury beliefs that since the establishment of this superstore it always had strong consciousness of social, environment and economical responsibility and realised that success relies on society’s success. Sainsbury’s commitment is not only making profits but rather to gain trust, being recognised for doing the right thing, for their customers, colleagues, communities, suppliers and for betterment of the planet. These can happen by following Sainsbury’s values and commitments.
Values
Sainsbury has five core values, there are: Health, sourcing, environment, community and colleagues. 
Health: encouraging customers to eat healthily. By enhancing quality of the food in their baskets, even small changes can make a huge difference.
Sourcing: Sainsburys work closely growers, farmers and suppliers through out the UK and globally so it can give customers clear view about where and how products obtained. 
Environment: by caring about planet and the effect that contributed with its global suppliers, have on the environment. So therefore, Sainsbury reducing its emissions, water use and waste.
Community: it makes sure to be a respectable to neighbour and yearly charity programme where food donation tales place for every store. 
Colleagues: excellent customer service comes from its colleagues therefore Sainsbury works hard to keep them motivated and happy through promotions and pay rise (ourvalues, 2019). 
Behaviour of the people in the Organisation:
By stating the beliefs and core values of Sainsbury one thing I come to know is that the stakeholders of this organisation have shared beliefs and values. Sainsburys stakeholders are shareholders, customers, employees, Local community and suppliers. Having mentioned about these stakeholders each of them behave certain way while having shared beliefs and core values. The reason for behaving certain way is that some stakeholders might have different role and responsibilities within the organisation therefore It would not be appropriate or befits all of them to behave same way. For instance, the shareholders will behave certain way than the customers as they are owners, their ways of doing things will be completely different but at the same time their shared beliefs and core values will be the same. On the other hand, customers behaviours will not be same as the shareholders but still can have same beliefs and core values. However, as I mentioned in beginning of this task that this Sainsbury is in a diverse area therefore beliefs and values does not affect the organisational behaviour in a negative way. In my opinion organisations that in non-diverse area usually struggles in terms of beliefs and values which affects the behaviours of stakeholders. When values and beliefs are different it sometimes harms the relationship between employers and employees in result, they fall out completely. 
Critically analyse beliefs and values of Sainsbury:
Sainsburys organisational values illustrate the principles or core ethics which the company will adhere to, no matter what. They motivate employees’ in best efforts and recognise their hard work. Sainsburys strong, clearly spoken values should be a true indication for any organisation’s objectives for correct workplace behaviour, and this also plays a vital role in building a positive culture at this organisation. 
Sainsbury’s organisational values and belief: 
· strong sense of social, environmental and economic responsibility
· strengthen relationships with all the stakeholders
· build trust
· reduce operating costs
· Guide staff behaviour, as well as strategic and operational decisions
· Set the organisation apart from its competitors
· Positive change in UK and internationally 
· Reduce risk of inappropriate behaviour
· Offer a strong foundation for employment guidelines, and “fill the gaps” where policies are quiet
· Gradually, develop the organisation’s ethical atmosphere as expressed in its strategies and culture
· Strengthen the employment value proposition
· Establish honesty and responsibility to internal stakeholders (ourvalues, 2019). 

Task 3 
Critical evaluation of a management theory:
I will be working on Max weber’s theory for this task, Max weber is a German scientist who is also a founder of Max weber’s theory which is also known as bureaucratic theory. Max weber considered that bureaucracy was the most beneficial way to set up an organisation and its administration. He found out Bureaucracy to have better structures than other traditional theories. In a bureaucratic management theory, everyone is given equal rights and the splitting of tasks amongst different people is clearly described for each employee. According to Max Weber, bureaucracy theory designed to provide economic effectiveness and efficiency and is the starting point for systematic structures of any organisation (toolshero, 2020). 





Management theory of Max Weber:
As claimed by Max Weber that Bureaucratic management method underlined the requirement of organizations to function in a logical way rather than following unreasonable emotions and objectives of managers and owners. Weber has found that different qualities in bureaucracies will successfully help to perform decision making, protecting workers, controlling resources and achievement of organizational targets. 
Max Weber explained six concepts of the Bureaucratic management approach:
1)  A formal hierarchical structure – In organization of bureaucratic, every level control the level lower it. Similarly, same goes for the level above it. A formal hierarchy is to do with crucial planning and enhanced decision-making.
2) Managemental Rules– The organization uses rules to exercise control. That’s is why, the lower levels must effortlessly implement the decisions made at higher levels.
3) Functional Specialty organization – Professionals do the work. Also, the organization splits employees into groups by depending on the kind of work they do and the skills they have.
4) Up-focused or In-focused Mission – Up-focused missions knows as when the organizational aims to serve its shareholders and other board agency that maybe empowered by it. In-focused mission are to serve the organization by itself and people within it, example to make high profit and gain market share. 

5) Impersonal – Bureaucratic organizations concept is to treat all employees equally and wants to treat all their customers equally and do not allow them influenced and have individual differences. 

6)  Employment-based on Technical Qualifications – both Selection and promotion based on employees’ technical qualifications and skills (Toppr, 2020). 

Views and critiques on Bureaucratic management theory:
Although Max Weber’s Bureaucratic management theory brings many benefits to the organizational values, but it also has some downsides. Some organization might find bureaucratic benefits them in successful conduct decision-making, controlling resources, protecting their workers rights, achievement of organizational goals and etc however, on the other hand it might be not good for business organization but may be good for government organization. In below some of the reasons why a Bureaucratic organization is criticised:
· Max Weber’s bureaucratic method acted as a solving problem of traditional administrative systems. However, it was not a perfect solution or not even close to perfect.
· Bureaucracy requires a ton of desk work and has an excessive amount of level of obligations which brings about a great deal of wastage of time, exertion, money, and hard work. Not perfect for proficiency.
· As a result of having too much conventional rules, Bureaucratic method does not suit business organizations. The bureaucratic model might be appropriate for a government organization.
· No significance is given to informal groups and formal's groups and limited scope Human Resource (HR).
· Bureaucratic Management Method of Max Weber also has some divisive issues and got criticism for it.
· The importance only given to organizations rules and regulations.
· Commitment and loyalty of the employee are not considered but rather too much values are given to technical qualifications of the employees for promotion and transfers.
· Process of managemental roles and communication slows down because of too much formality and rules.
· There is always going to be excessive interruptions and delays in decision-making due to rules and formalities of Bureaucratic Organization.
· The bureaucratic system gives all the recognition, value and authority to top-level management.
· [bookmark: _Hlk34319050]Level of authority and policies are too much by giving a strong sense of security to the employees however employees suffer most of the time due to red-tapism (iedunote, 2017). 
Use of Bureaucracy theory in current days at workplace:
Bureaucracy theory can apply to different people in different ways in different organisations. But I feel that these companies are lacking benefits in many ways in today’s competitive markets, mainly when it comes to innovation and staying up to date with technology. Bureaucratic organizational structures can be still okay for old companies and markets that do not to depend on innovation, not need to move on to new concepts and not required to  reform their workplace to take benefits of taking ideas of their employees or new manufacturing techniques.

Negative and positive effect of Bureaucratic Theory: 

POSSITIVE
· It provides a safe working environment and excellent job opportunities.
· It mainly helps logical approaches to management.
· useful for regular, programmable function.
· the huge benefit of a bureaucracy is that large organisations business plan can become more structured and work successfully.
· It makes jobs easier for management to retain control and plan when necessary.
· obvious and effective means of social organization.

Negative
· Constantly one person manages the organisation and that person has extra responsibilities and it can be frustrating. 
· Employees do not have chance to voice their view or impact decision making, bureaucracy ways can demotivate employees in the long run. 
· The term bureaucracy gives a negative meaning and it is always related to government groups and large institute. 
· Makes employees to stay distanced from each other at the organisation which can make them less loyal.
· Organizations that follows bureaucratic ethos have harsh policies for everything, make communication difficult and delays their operations. This can cause poor employee relations, conflicts, ineffectiveness and unsatisfied customers.
·  Less freedom is for employees in bureaucratic cultured organization, those that do not abide by the rules and regulations can face serious consequences and penalties. 

[bookmark: _Hlk34319487]Theory’s like bureaucracy has a strict organizational structure and it is still used in today’s business industry around the world. Today most of the people view bureaucratic negatively and realise that bureaucratic slows down their expectations as it evolves around too much rules and red tapism. However, it still gives normal way of dealing with employees and treating them equally which may bring about many possibilities to become extremely efficient. organization management should think about elements of influencing effectiveness of bureaucracy application, for example, nature of work power, social attributes, and especially continuous improvement of this administration style actively to find change and appeal of current organization. Certainly, bureaucracy has similarities like other styles of management, also  has both negative and positive effects to it, the concern is how to adopt modern-day management system and how to take benefits and reduce the drawbacks in the most suitable way (blogmyzon, 2010). 
Task 4
Evaluating the modern-day relevance and weaknesses of the management theory: 
The workplace has changed its ways significantly from the time when the first management theories were invented. Modern-day management has its own ways and fits every individual differently according to their practice. Consequently, it is beneficial and recommended to obtain the knowledge of all the management theories and their functions. Modern day management theories support businesses to have increase production by using human resources to their full capacity. Businesses provide their best possible ways to develop workers towards their highest productivity and ability. Management theory formed in 19th century illustrating how companies organize, plan, deals with their staff and lead their employees. However, modern day management theories are advanced in technologies which brings many benefits like calibration and globalization and this probably was never imagined by early management theorists. We see in modern day large or small business, all sectors, sales, marketing and engineering they all rely on IT infrastructure to control tasks and things important to complete business developments.
There is no doubt that modern management theories help in identifying and explaining difficult problems resulting in logical thinking. But there are many people criticized this approach being too limited since its only focus on development of mathematical models and explanations for some managerial problems. There are other drawbacks from modern management approach like: 

· This method believes that all features to decision-making are noticeable and dependent on each other. This theory cannot be accurate.
· This method does not give any substance to human component which takes a leading position in all organisations.
· In real life managers must take decisions quickly without waiting for full knowledge to develop models.
· Does not fully address the potential of external influences. 
· Depends controls rather than empowerment.  

Task 5
Economic environment and it’s affects to resident businesses:
I am using critical thinking model to develop an argument for / against the notion that the economic environment of a nation affects resident businesses basing on 3 themes. Firstly, from system thinking model point of view I would say my argument for the notion is that every business will be affected by economic environment does not matter how rich, successful, big or small the business is. Best possible example is the current situation in England related to Brexit. Many businesses within UK deciding to shift their companies to other countries by being terrified about losing profit at a large scale. These companies have been forefront and contributing major role to UK’s economic environment factors for many decays but, lack of confidence on Brexit and its uncertainty the business were reluctant to invest further in UK. Secondly, I would say my argument for the notion from system thinking is that every nation there are many economic factors which impacts all business within the country and that country’s economic system tend to differ from other countries. Basically, every country has its own system in place which can only impact on the businesses due to economic environment factors like the light of Brexit affecting UK’s economy. Thirdly the prospective view of system thinking model by compering first two themes I learnt that whichever country there maybe but they do not operate on the bases of same economical structure as every country has its own system in place which only affects that countries businesses alone. 
The economic environment involves on external issues in the current marketplaces and the wider economy. Which can be known as microeconomic factors and macroeconomic factors. 
Microeconomic: known as things that happen at the individual consumer and company level and it’s not for the whole economy. For instance, involve suppliers, competitors demand, and supply. It also involves in distribution chain such as supplying in through retail stores, internet and distributors, etc.  I think that microeconomic factors do not have any benefits in relation to resident businesses therefore It will not have any affect to it. 
[bookmark: _Hlk34319845]Macroeconomic: known as things that affects the whole economy. it is focuses on overall and substantial economic factors such as: interest rate, unemployment, inflation, taxes consumers’ confidence and exchange rates. However, I think macroeconomic plays a major part even in resident businesses as its provides better options because of the potential employees will identify the business as good as an employer, consumers will know the enterprise fully that promotes interest of consumers and being involved in macroeconomic environment will give any business platform to influence its business environment (Investopedia, 2020).
Economic environments have effect on all businesses, even small businesses tent to understand the impact of economic changes quicker than their larger competitors. Improvements in the economy usually provide a rush of new or expanded business opportunities for small functions, but a downward economic cycle can cause severe and long-term impact. In a strong economic environment, most of the businesses benefit from bigger success. Disposable income is high, joblessness is low and customers support makes business owners to spend money back into the economy through buying of important and unnecessary supplies and services. The effect of a strong economy on a small business has two parts to it: as business grows, there is need for a small business to maintaining speed with its needs by bringing extra employees, increasing retail area or maybe adding new products to the market.
The usual economic environment is very important in order to understand the expectations of resident businesses in the country. However, the resident businesses are still undoubtedly a vital part of modern market economy, it is not main part of the economy. Furthermore, todays world resident businesses cannot and must not expected to be saver of economy, but rather a contributor to the entire economic system. 

Conclusion
To conclude, although this assignment does not speak directly only on critical thinking but, it is related because the methods used to portray critical thinking influence the assessment of critical thinking. First in this assignment it was clearly demonstrated how organisational beliefs and values affects individuals behaviour at workplace and we also learnt that beliefs and values is a very crucial part of any employees in an organisation and it should be respected in order to bring over roll effectiveness within the workplace. I also critically mentioned my own beliefs and values at my workplace and how I managed to overcome any issues which was contradictory to my beliefs and values. Second, I was able to produce critically the belief and value of Sainsbury superstore held however, having done research on belief and values I was also able to find out how these principals affected individual’s behaviour within this organization while analysing them. Research on this Sainsbury allowed me to become more aware with significance of value and beliefs not just in Sainsbury but organizations as a whole and what behaviours to expect from stakeholders according to how their belief and values treated. Third and fourth I addressed critical evaluation of management theory by selecting a theorist which guided me to grasp what value it contains to the current world of management theories. Fifth I used a critical thinking model to illustrate how economic environment can affect resident businesses and managed to gather bit more information which I thought can be relevant to last task. I would critically say this assignment has enabled me to learn many new topics and current world affairs through long period of research and deduction which I adopted by being a critical thinker. 
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