Premier Inn’s story began when Whitbread opened it in 1750, Then it became a well-known brand. This essay is a marketing plan prepared for Premier Inn; the main aim of this plan is to increase booking during the coming new year and to make people more aware of the hotel, Premier Inn has more than 78,500 rooms and 800 hotels. They won the National Awards customer service strategy of the year, The essay enclosed a marketing mix, SWOT analysis, 5 forces, and PESTEL for the hotel.
Considering Porter’s five forces, creating unique entry barriers for the new entrants, premier Inn claims the staff is trained well to provide a clean COVID-19-free environment. The Internet has multiplied the threat of substitutes inviting dog-eat-dog models like B&B. Bargaining power of suppliers: hotel staff members. The bargaining power of customers is online booking for example Trip Advisor. Industry rivalry: Holiday Inn and Marriott.
The internal factor that could influence this chosen hotel is the strength of good equipment. This SWOT analysis aims to review the strengths, and weaknesses and to survey some opportunities that the hotel should spotlight and the threats that they must pay more attention to create appropriate strategies. This firm has established a very good brand image. Kid-friendly and bike-friendly. Sheeja, Tugba (2022). Premier Inns’ brand promise is to give guests a good sleep night. (Whitbread Co, 2011). The opportunities to discuss are the exploration of new markets. They could invest the coming new year time to increase their booking, by liaising with the airlines’ companies to make a discount of 20% on the flight tickets for international customers, this will include staying for 4 days with breakfast. then promote it on all social media platforms, the offer will start on the 26th of December 2022. Then tell the customers the specific experiences and results they will get if they choose Premier Inn hotel.
Premier Inn has a strong presence in Britain with over 800 hotels in the UK. Most of these hotels are exists near airports and high travellers’ attractions. Part of it is near educational institutions (Whitbread, 2022). Another internal factor is room facilities that are of high standards. Another important factor is a well-trained staff.
On the other hand, Premier Inn has a side of weaknesses such as a limited global presence compared to other market giants, refund issues as customers debating that Premier Inn has refused to refund money to customers who booked during the pandemic besides hygiene issues when an invisible video recorded by channel 4 in February 2018 found housekeeping using the typical guest towels to wash the toilets (Newton, 2018). Upon that, risk of legitimate action facing Premier Inn if they did not take serious movement at the right time. (Trade unions 2017).
Premier Inn has so many types of rooms. For example, the family rooms have adult king-size beds, trundle beds for kids, and cots for babies (Premier Inn, 2021). Some of their hotels contain interrelated rooms. Some other rooms are designed for wheelchair access. Also, they provide a blow dryer, Freeview television, free Wi-Fi 24/7, tea and coffee-making equipment, bars, and a restaurant on-site. And the pricing strategies have different options, Standard, semi-flex, flex, non-flex rates, and advance (Premier Inn, 2022).
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The marketing mix for Premier Inn relies on Promotions, as they spend a paramount of money on advertising on platforms such as radio, outdoor, and digital social media. Part of their programme is the Good Night Guarantee or your money back, Premier Inn launched this programme in 2001. (David McCaskey 2008). The booking process at Premier Inn is easy. Customers can download the hotel app and search for their aimed location, the entire procedure takes place online; however, booking over the phone is also available.
One of the external factors that could impact any business is international changes and pandemics because they have a direct impact on business. The worldwide Covid-19 pandemic has impacted the hospitality industry the most in the last couple of years. As hospitality is based on guests, and due to the pandemic, these guests have been forced to stay at home, most hospitality industries had to close their premises and even some of them went out of business. In addition, the other factor is the economy, with the ongoing pandemic the economy has suffered, and as a result, many staff were laid off, which affected most of the businesses also. The next factor will be legal and laws, with Brexit and having the laws changing, this affected hospitality in both ways negatively and positively, which creates opportunities and threats for Premier Inn and the hospitality industry in general (Kennedy 2019).
The value of goods and services outside the national political geographies has multiplied. accordingly, as a result, international striving as a concept has become remarkably important (Eren 2002).
Plus, carrying out an environmental analysis for companies and organizations to function properly is key, it is important that they develop a sustainable competitive advantage and create opportunities for production with other companies plus recognize threats. The macro-environment analysis is used for different accesses and techniques (Lynette & Harries 2009).

[bookmark: bb0295]The useful ways to know about customers are via written comments from guests and questionnaires which can be done personally while at the premises or through social media or even online and SMS messages. The hotel must know what customers want by themselves talking to guests through room service staff, the front desk, or by phone. These surveys are to tailor clients’ needs and design suitable packages to suit and understand their desires. The reason behind this is the customers are the priority for all services provided, and to ensure that they are happy, satisfied, and loyal to the hotel, because no customers then no business. (Banytė, et.al 2014). In other words, provide customers with an emotional and behavioral cognitive investment in specific brand interactions ( Taujanskytė  2014).

Digital marketing is one of the most effective and essential ways of marketing at the current time. For example Facebook, Instagram, YouTube, and TikTok, Premier Inn communicate thier values to the targeted guests using the power of such platforms and! (Mandal and Joshi 2017). Hotels need an electronic marketing forms to create a solid relationship with guests (Strauss, J., Frost, R. 2013).

Overall, what to be mentioned for a marketing plan, is the challenge that Premier Inn faces is focusing on the marketing mix as it is the basis for establishments and the solid bone that the hotel relies on, and it is the core of any foundation. Especially when the feedback on Trustpilot shows that customers have mixed feelings about the services provided by the hotel, as most of them brand the experience as bad while many others brand it as excellent (Trustpilot, 2022). Marketing is the instrument that the hotel will use to help the business flourish.





