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[bookmark: _Toc2103777626][bookmark: _Toc225709643]Executive Summary

This business plan outlines the establishment of a fire door installation company operating within the United Kingdom construction and safety sector. The business will specialise in the supply, installation, inspection, and maintenance of certified fire doors for residential, commercial, and industrial buildings.
In recent years, fire safety regulations in the UK have become increasingly strict, particularly following high-profile incidents that highlighted the importance of compliance. As a result, demand for qualified fire safety professionals has risen significantly. Fire doors play a crucial role in preventing the spread of fire and smoke, making them a legal requirement in many buildings.
The proposed business aims to provide high-quality, reliable, and fully compliant fire door solutions tailored to client needs. The company will target property developers, landlords, housing associations, and commercial property owners. By offering competitive pricing, excellent workmanship, and strong customer service, the business seeks to establish a strong reputation in the market.
Financial projections indicate that the business can achieve profitability within the first year of operation, with steady growth expected as brand awareness increases and client relationships are developed. The long-term goal is to expand operations across multiple regions in the UK and become a recognised provider of fire safety services.
[bookmark: _Toc532935464]

[bookmark: _Toc225709644]Business Concept

The core concept of the business is to provide essential fire safety services that ensure buildings comply with UK legal standards. Fire doors are a critical component of passive fire protection systems, and their correct installation is vital for saving lives and protecting property.
The business will operate as a service-based company, combining technical expertise with customer-focused solutions. It will focus not only on installation but also on ongoing inspection and maintenance, creating recurring revenue opportunities.

[bookmark: _Toc419388764][bookmark: _Toc225709645]Business Description 

Andrii Zhurakovskyi Fire Safety Solutions will operate as a small enterprise based in the UK, initially serving local clients before expanding regionally. The company will provide a range of services related to fire doors, including installation, inspection, repair, and compliance consultancy.
The business will comply with all relevant UK regulations, ensuring that all installations meet required safety standards. It will also aim to build strong relationships with construction companies and property managers, which will help generate consistent work.
The company will adopt a customer-centric approach, focusing on reliability, professionalism, and quality workmanship. Over time, the business intends to grow by employing additional staff and expanding its service offerings.


[bookmark: _Toc809302961][bookmark: _Toc225709646]Product Description 

The primary service offered by the business is the installation of certified fire doors. These doors are specially designed to resist fire and prevent the spread of smoke for a specified period, typically 30 or 60 minutes.
The main products and services include:
· Installation of FD30 and FD60 fire-rated doors 
· Supply and fitting of fire-resistant frames and seals 
· Installation of door closers, hinges, and other essential hardware 
· Fire door inspections and certification 
· Maintenance and repair of existing fire doors 
· Replacement of non-compliant or damaged doors 
All products used will meet UK fire safety standards and will be sourced from reputable suppliers. The company will ensure that every installation is carried out professionally and in accordance with regulations.



[bookmark: _Toc2077239770][bookmark: _Toc225709647]Business Objectives (SMART Objectives)

The business has set several SMART objectives to guide its development:
· Generate £100,000 in revenue within the first year of operation 
· Acquire at least 20 regular clients within 12 months 
· Achieve a customer satisfaction rate of at least 95% 
· Reach the break-even point within 6 to 9 months 
· Establish a professional online presence within the first three months



[bookmark: _Toc1852621731][bookmark: _Toc225709648]Short-Term Objectives (less than a year)

In the first year, the business will focus on establishing a strong foundation. Key objectives include registering the business, obtaining necessary certifications, and purchasing tools and equipment.
The company will also develop a professional website and use digital marketing strategies to attract clients. Building relationships with local contractors and property managers will be essential during this stage.

[bookmark: _Toc1667752675]
[bookmark: _Toc225709649]Long-Term Objectives (More than a year)
 
In the long term, the business aims to expand its operations by hiring additional staff and increasing its service capacity. It also plans to form partnerships with construction firms and housing associations.
Another key objective is to expand into new regions across the UK, increasing market share and brand recognition. Ultimately, the company aims to become a trusted name in fire safety services.

[bookmark: _Toc422323917][bookmark: _Toc225709650]Market Analysis and Marketing Plan


[bookmark: _Toc780222516][bookmark: _Toc225709651]Market Analysis (Competitors, Customers, Target Groups)

    The fire safety industry in the UK is highly regulated and continues to grow due to increasing awareness and legal requirements.
Competitors
The main competitors include established fire safety companies and construction firms that offer fire door installation as part of their services. These businesses may have more experience and resources, but smaller companies can compete through flexibility, pricing, and personalised service.
Customers
The primary customers include:
· Property developers 
· Landlords 
· Housing associations 
· Commercial property owners 
· Facilities management companies 

Target Groups
The target market will focus on small to medium-sized clients who require reliable and cost-effective fire safety solutions. New construction projects and renovation works will also provide significant opportunities.

[bookmark: _Toc1676751176][bookmark: _Toc225709652]PESTEL Analysis 

      A PESTEL analysis examines the external factors that can affect a business. In the fire door installation industry, these factors are important for understanding demand and regulations.
Political Factors
Government policies and safety regulations strongly influence the industry. Stricter fire safety rules increase demand for compliant fire door installation services.
Economic Factors
Economic conditions affect construction activity. While demand may rise during economic growth, fire safety services remain necessary even during downturns due to legal requirements.
Social Factors
Public awareness of fire safety has increased, leading to higher demand for reliable and certified fire door installations. Customers also expect high-quality and professional services.
Technological Factors
Advances in fire-resistant materials and installation techniques improve efficiency and service quality. Technology also helps with inspections and compliance reporting.
Environmental Factors
Sustainability is becoming more important in construction. Using eco-friendly materials can improve a company’s reputation and attract more clients.
Legal Factors
Strict laws such as the Fire Safety Act 2021 and Approved Document B require compliance. This creates consistent demand for professional fire door installation services.

[bookmark: _Toc1457343619][bookmark: _Toc225709653]SWOT Analysis

Strengths:
· High demand for services 
· Essential safety-related business 
· Opportunities for repeat customers 

Weaknesses:
· Initial startup costs 
· Need for certifications and training 
Opportunities:
· Increasing regulations 
· Expansion into new markets 
· Partnerships with construction firms 
Threats:
· Competition from established companies 
· Economic downturn affecting construction 
· Changes in regulations

[bookmark: _Toc984008669]





[bookmark: _Toc225709654]Marketing Mix (4Ps)

Product:
High-quality fire door installation, inspection, and maintenance services.
Price:
Competitive pricing strategy based on market research, with flexibility depending on project size.
Place:
Initially local operations within the UK, with plans to expand regionally.
Promotion:
Marketing strategies will include:
· A professional website 
· Social media platforms 
· Networking with construction companies 
· Word-of-mouth referrals
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[bookmark: _Toc225709656]Management Team and Their Background

Owner / Director – Andrii Zhurakovskyi
Responsible for overall business strategy and operations. Has practical experience as a welder and steel fitter, with strong technical skills and knowledge of construction work and tools.
Operations Manager
Oversees daily operations, schedules projects, manages teams, and ensures all work meets safety and quality standards.
Lead Installer
Supervises installation work on-site, ensures fire doors are fitted correctly, and maintains compliance with regulations.
Fire Door Installers
Carry out installation of fire doors, including fitting, adjusting, and sealing according to safety standards.
Admin / Office Staff
Manage documentation, scheduling, client communication, and invoicing.
Admin Assistants
Support office tasks such as data entry, calls, and general administration.
    
[bookmark: _Toc766229464][bookmark: _Toc225709657]Organisational Chart

The organisational structure of the company is designed to ensure efficient management, clear communication, and effective delivery of services.
At the top of the structure is the Owner/Director, Andrii Zhurakovskyi, who is responsible for overall strategic direction and business management. Reporting directly to the Director is the Operations Manager, who oversees day-to-day activities and project coordination.
Under the Operations Manager, the structure is divided into two main areas:
· Installation Team, led by the Lead Installer, who supervises the work of Fire Door Installers on-site. 
· Administrative Team, consisting of Admin/Office Staff and Admin Assistants, responsible for documentation, scheduling, and customer communication. 
This structure ensures clear roles and responsibilities, efficient workflow, and high standards of service delivery.

[bookmark: _Toc7577059][bookmark: _Toc225709658]Key Milestones

· Month 1–2: Business registration, setup of company structure, and completion of fire door installation training. 
· Month 2–3: Purchase of tools and equipment, obtain CSCS card and necessary certifications. 
· Month 3–4: Launch of operations and securing first contracts/projects. 
· Month 4–6: Build client base and establish relationships with contractors and property managers. 
· Month 6–12: Expand team by hiring additional installers and improve service capacity. 
· Year 1: Achieve stable revenue and strong market presence in London. 
· Year 2: Grow the business, take on larger contracts, and increase profitability.
[bookmark: _Toc1796043329][bookmark: _Toc225709659]Financial Plan (One Year)

Startup Costs
	Item
	Cost (£)

	Tools & Equipment
	3,000

	Training & Certification
	1,000

	Work Van (deposit/used)
	5,000

	Insurance (Public Liability)
	800

	Marketing (website, ads)
	700

	PPE & Materials
	500

	Total Startup Costs
	£11,000






Fixed Costs (Monthly)

	Item
	Cost (£)

	Van Insurance
	150

	Fuel
	400

	Phone & Internet
	50

	Accounting
	100

	Rent/Storage
	300

	Total Fixed Costs
	£1,000





Variable Costs (Monthly)

	Item
	Cost (£)

	Materials (doors, seals, fixings)
	2,000

	Labour (if extra installer)
	2,500

	Transport (extra fuel/travel)
	300

	Total Variable Costs
	£4,800











6-Month Financial Forecast

	Month
	Income (£)
	Expenses (£)
	Profit (£)

	Month 1
	3,000
	5,800
	-2,800

	Month 2
	5,000
	5,800
	-800

	Month 3
	7,000
	5,800
	1,200

	Month 4
	9,000
	6,000
	3,000

	Month 5
	11,000
	6,500
	4,500

	Month 6
	13,000
	7,000
	6,000








[bookmark: _Toc456448427][bookmark: _Toc225709660]Sources of Finance 

The business will be funded through a combination of personal savings, possible bank loans, and potential small business grants. This will provide sufficient capital to cover startup costs and initial operations.





[bookmark: _Toc1522133553]

[bookmark: _Toc225709661]Cash Flow Forecast  

	Month
	Income (£)
	Expenses (£)
	Net (£)

	1–3
	5,000
	8,000
	3,000

	4–6
	15,000
	10,000
	5,000

	7–12
	80,000
	50,000
	30,000










[bookmark: _Toc17050128][bookmark: _Toc225709662]Sales Forecast

The average price per job is estimated between £500 and £1,500, depending on complexity. As the business grows, it is expected to complete 10 to 20 jobs per month.
This results in an estimated annual revenue of approximately £100,000 in the first year.

[bookmark: _Toc1738712062][bookmark: _Toc225709663]Cost of Production Forecast

The main costs include:
· Materials: £30,000 
· Labour: £20,000 
· Equipment: £10,000 
· Marketing: £5,000 
These costs are essential to ensure high-quality service and business growth.


[bookmark: _Toc592919655][bookmark: _Toc225709664]Break Even Analysis

      The estimated fixed costs for the business are approximately £35,000 per year. With an average contribution margin of £500 per job, the business will need to complete around 70 jobs to break even.
      This target is achievable within the first 6 to 9 months of operation.
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