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Introduction 
For any organisation to be successful, the management and stakeholders which includes the employees must work collaboratively by recognising problems and using the appropriate problem-solving techniques.
This academic report is focused on a workplace problem which is about infection outbreak in a care home and fears of corona virus and the impact it has caused the employees and the organization as a whole. The potential causes of the identified problem will be analysed with the help of SWOT analysis tool in order to get the solutions. The plus, minus and interest technique (PMI) will be applied to the alternative solutions to ascertain the best option. After evaluating the chosen solution, how to execute the plan and communicate to the stakeholders will be explained with related references.
Finally, for a good implementation plan of a solution to be effective and successful the various techniques will be suggested for the assessment. 
A problem is “any question or matter involving doubt, uncertainty, or difficulty” (dictionary.com, 2019). 
Problem solving is the act of defining a problem, discover the cause of the problem, recognising, ranking and choosing the alternatives for a solution with its implementation strategies. It is an effective tool which deals with the root cause of any identified problem rather than solving the symptoms (ReVelle, 2020).
Decision – making is the process of making choices to identify a decision, collect information and evaluate the alternative solutions. Decision making includes making a choice out of many solutions to a problem (Skillsyouneed, 2019).
The problem – Infection Outbreak in care home
An outbreak of infection is defined as “an incident in which two or more people experiencing a similar illness are linked in a time or place (Public Health Agency, n.d.).
 Scope and impact: There are increasing rate of infection which has been reported in the past months. About 20 patients have been reported of contracting Corona virus.25 people had diarrhoea few weeks ago and 5 employees have been admitted at the general hospital with infectious related diagnosis. Most of the residents in this institution are elderly people who have weak immune system to withstand infection. Many employees are afraid of being infected and so there is an increase rate of absenteeism to work. The management are anticipating a sanction from the local authority if the situation is not rectified on time. However, the reduction of government funding is a hinderance to the progress of the organisation.
The perception of the workers that Corona virus has been declared as a pandemic and the fear of losing their job has created anxiety.
The head of the Health and safety department has expressed his concerns in an interview that he is astonished for such occurrence because there is enough PPE. The senior carer attributed his poor performance to shortage of staff. At a brief meeting, the employees complained of difficulties in operating the clinical equipment and long hours with low pay.
The analysis of the information of the problem
After brainstorming it was reviewed that 80% of the employees said they were afraid of contracting the disease. The anonymous survey carried out among the patients confirmed that most of the elderly have been neglected due to the Pandemic. A research which was carried out by journal of anxiety disorders volume 74 highlighted the fears and anxiety of the general public of the Corona virus (Mertens et al., 2020). The information gathered helps to detect the internal and external causes of the identified problem on the SWOT analysis below in order to get the appropriate solutions. 
SWOT analysis is an acronym for Strengths, Weaknesses, Opportunities and Threats. The strengths and weaknesses are the internal causes which is within the capabilities of the company to make changes.
Opportunities and threats are external that happen outside the company which can influence the company. The opportunities can benefit the company whereas the threats need to be protected although it cannot be changed. (Parsons, 2018)









	Strengths
Good location
New clinical equipment
Low charges
Multi - cultural staff
More expertise employed
 



	Weakness
Lack of funds
Death patient records
Old facilities
Employees absenteeism
Organisational policies and procedures
Organisational culture
Poor communication
Negligence of duty
Poor hygiene

	Opportunities
More rooms available 
More funded training
Free test
More incentives from the government
Awareness precautions
	Threats
 Government policies and regulations
Social distance
Limited transport facilities
Care quality measures 
pandemic
Minimum wage policies






Alternative Solutions to the problems:
1.Immediate training about infection control and how to use the related equipment
2. Recruit new workers
3. Corona virus test for all

The P M I (Plus, Minus, Interesting) Solution technique
It is a decision- making tool which is done by brainstorming. It gives the chance to make a good selection from different perspectives. It was introduced by Dr. Edward de Bono. (Costello, 2019)
For a quick and effective analysis, the Plus Minus Interest Model (PMI) is applied to select the best alternative solutions as displayed below:

	PLUS
	MINUS
	INTEREST

	Training
a. More efficient staffs (+10)
b. Knowledge will increase (+)8
Total: +18

	· The availability of training facilitators (-5)
· Time because of shift patterns (-8)
Total: -13
	· It will increase profit (+9)
· Low spread of the disease (+8)

Total: +17

	2.Recruitment
· Workers will be available (+8) 
· Patient satisfaction (+5)
Total+7
	
· Very expensive (-8)
· Needs more time for recruitment processes (-5)

Total -13
	
· New skills will be discovered (+8)
· 
· Residents will be comfortable (+8)

Total +16

	Corona virus test
Sound minded workers (+5)
Anxiety will be reduced (+4)
	· Long waiting for the test strips (-2)
· No easy access to the centres (-6)

	
High confidence level (+5)
Reduce absenteeism (+5)


	TOTALS +9
	Total: - 8
	Total: +10




Implementation plan
Implementation is how to execute the plans. The activities in into realities it is involves the steps 

OBJECTIVE: To train employees in order to reduce risk of infections.
To educate the employees on how to use the new equipment.
A meeting with the management and the Board of directors to review the policies of the organisation to consider recruitment and increase salaries.
Resources:
Physical resources:
Booking Room
Facilitators
Projectors

Intangible resources:
Time needed
External certified trainers
Responsible people for the stages
The matrix for success:
Attendance of people coming for the training
Risk assessment: The programme was considered to be a face to face training, but the anticipated cost is low.
Adaptation so the alternative is to reduce the days and prolong the time.
The evaluation of success is monitored by the original goal and will be evaluated at every three months by conducting a satisfactory survey among the residents and also the employees.
PERT CHART
It is a tool for project management which has a time frame for tasks to be carried out in a stipulated time. It shows the series of events with anticipated risk, adaptation for the opportunity to use the alternative and resources needed. As part of the implementation program it has been planned to organise a demonstration training for how the new equipment must be used. Example below:

	Action

	Responsibility
	Priority
1---5
	Status
	Start date
	End date
	Notes (Risk, adaptation, resources)

	1. Needs
Meeting/
Training

	Health professionals/
Manager/
Supervisors/Activity coordinator

	Very urgent and important
	In progress
	30/8/20

	5/9/20
	Risk: Letters arrive late
Adaptation: Emails, handouts and distribute in canteens and phone-calls
Resources: Phones and internet

	2. Analyse needs: the people who are ready for the 
Training. workers want to be more efficient. /
Workers availability

	Marketing department
	important
	Completed
	1/9/20
	10/9/20
	Risk: Availability of the trainers.
Complicated
demands 
Adaptation
Internal trainers

Resources:
Emails
Books and pens
The contact details and link.

	3.Design the programme
a. Look for the experts 
b. Location
c. Time
d. Content
e. Equipment
	Supervisors
Managers 
c. activity coordinator

Manager

d. Manager
	Not very urgent
Very important
c. Important
	To be completed 
In progress
	3/9/20


6/9/20
	51/9/20
8/9/20

	Risk: In case the Lockdown
Social distancing
Resources:
Projector
Computer
Snacks
Adaptation:
On zoom


	4.Delivery
	The head of the department to 
	Not urgent important
	In progress
	6/9/20
	7/9/20
	Risk:  Money


Resources

Enough chairs


	5.Evaluate
Follow-up to check if they can 
Feedback
	The facilitators
Managers
All the employers
	Important 
	To be completed
	26/9/20
	30/9/20
	Risk: no response
Adaptation: Check the attendance



The stakeholder analysis
Stakeholders are those who have interest in the organisation and have influence which can affect the business. There are two categories of stakeholders: internal and external or primary and secondary stakeholders. Examples of stake holders in the care home are the clients and their families, employees, investors, social workers and many others (Chen, 2019).
Some stakeholders need to be prioritised because of their influence, they can either refuse or delay the implementation plans. Some may have keen interest in the affairs of the business than others and so it very important to know which one to prioritize.
Primary stakeholders are vital to the business and can affect the organisation directly. They are needed in the decision -making process. Example is the management, employers who have the power to refuse the plans by refusing to release money for the implementation of the programme.
Secondary stakeholders are not needed in the decision -making process but can affect the organisation indirectly. Example is the government who might not have interest in the affairs of the business but can make laws and policies which can change the plans of the business and even affect the profit of the organisation (mindtools, 2009).
[image: Stakeholder Analysis - Project Management Skills From MindTools.com]

(Mindtools, 1981)


Keep satisfied 
managers

Manage closely





Keep informed

Monitor









In the figure above it shows that a lot of efforts need to be applied into convincing Mangers and the board of directors of the importance of the project whilst Social workers and the investors must be treated effectively as powerful contributors.
Ways to communicate to the stakeholders
Working closely with stakeholders make things easier because their ideas and opinions determine the final decisions of the project.
Schedule a meeting: This is an effective way of communication and it an opportunity to avoid misinterpretation.
· Send periodic newsletters to update the management the progress
Project summary reports are to explain the status of the project.
· Lunch meetings with employees 
· Surveys to check on the progress
· 
Appropriate review techniques to monitor the progress
An anonymous review survey with the residents about how they are being treated especially in the area of personal care and their surroundings.
Check on the workers attendance.
Employees wellbeing by communicating with them. Staff not being absent to work will indicate that their anxiety has been removed.
Conclusion
In conclusion, finding solutions to a problem needs commitment and courage because many hindrances are likely to occur but with determination and courage many milestones will be covered. Although it is very challenging, the spread of infection could be reduced by creating awareness and educating people. By making plans to enlighten workers and creating the awareness that if the necessary precautions are taken into consideration infection of any kind can be controlled. 
























Reference List
Cathy Costello, C. (2019). PMI Plus, Minus, Interesting Strategy. Virtual ​Library. Available at: https://www.virtuallibrary.info/pmi-plus-minus-interesting-strategy.html#. [Accessed 10 Aug. 2019].
Chen, J. (2019). Stakeholder.  Investopedia. Available at: https://www.investopedia.com.

Copyright skillsyouneed.com 2011-2019 (2011). What Is Decision -making. [online] Skillsyouneed.com. Available at: https://www.skillsyouneed.com [Accessed 12 Jul. 2020].
Dictionary.com (2019). the definition of problem. [online] www.dictionary.com. Available at: https://www.dictionary.com/browse/problem [Accessed 10 Aug. 2019].
Jordev, S. (2016a). 6 Ways to Effectively Communicate with Stakeholders. www.celoxis.com. Available at: https://www.celoxis.com [Accessed 1 Aug. 2020].
Jordev, S. (2016b). Celoxis - Project Management Software | #1 on Gartner. www.celoxis.com. Available at: https://www.celoxis.com [Accessed Aug. 2020].
Mertens, G., Gerristen, L., Duijndam, S., Salemink, E. and Engelhard, I.M. (2020). Fear of the corona virus. [online] www.sciencedirect.com. Available at: https://sciencedirect.com [Accessed 15 Aug. 2020].
Mindtools (1981). Stakeholder Analysis: Winning Support for Your Projects. www.mindtools.com. Available at: https://www.mindtools.com/rs/StakeholderAnalysis. [Accessed 1 Aug. 2020].
Mindtools (2009). What Is Stakeholder Management. Mindtools.com. Available at: https://www.mindtools.com. [Accessed 3 Aug. 2020].
Parsons, N. (2018). Business Plan Software with Performance Tracking | LivePlan. [online] www.liveplan.com. Available at: https://www.liveplan.com [Accessed 17 Aug. 2020].
Public Health Agency (no date). Outbreak Management Definition. www.niinfectioncontrolmanual.net. Available at: https://www.niinfectioncontrolmanual.net [Accessed 1 Aug. 2020].
ReVelle, J. (2020). What Is Problem solving? . Available at: http://www.asq.org [Accessed 17 Aug. 2020].
T. Morphy, (2013). Stakeholder Analysis. Stakeholdermap.com. Available at: https://www.stakeholdermap.com.
World Health Organisation (2020). Coronavirus. Who.int. Available at: https://www.who.int [Accessed 21 Aug. 2020].
‌












1

image1.jpeg
High

Keep Manage
Satisfied Closely
o
3
o
o
Monitor
s Keep
(Minimum Informed
Effort)

High

Low
Interest




