PROBLEM SOLVING AND DECISION MAKING​
​SOLVING THE PROBLEM OF PROFIT DECLINE AT TM LEWIN, UK
​-FINAL RAPORT-




Student Name: ALEXANDRA-VALENTINA GHITA​
Student Number: 2127554​
Lecturer Name: Dr. Chijioke Uba​
Module Code - BMSW4004​
 ​









TABLE OF CONTENT

Introduction 	3
Define the problem in our case study	3
Understanding the scope and impact of the profit decline at TM Lewin, UK	4
Analysis of the organisation and problem - PESTEL analysis 	4
4.1 A research-informed cause-and-effect analysis - fishbone diagram	5
 Identification of possible solutions for increase decline profit for t m Lewin - Grid analysis 	6
Plan for implementing solution, monitoring and review process/system	7
Conclusion	10
References	11








CONTENT OF FIGURES
Figure 1 Fishbone diagram	5
Figure 2 Grid analysis	6
Figure 3 Action plan for selling goods at lower prices	8
figure 4 Monitoring plan for selling goods at lower prices	8
figure 5 Evaluation plan for selling goods at lower prices	9


1. INTRODUCTION
Problem is defined like the difference between what is currently happening and what is expected, or the deviation from what is expected. (Business dictionary, 2020)
Decision making is the choice of a strategy from among different available options to conduct the organization's aims. (Garcia Marquez, 2018).
Problem solving - As well as the ways the different complex issues are dealt with, the comprehensive frameworks vary between regions, depending on the size and type of government development in the region. (Middleton, 2002)
Problem solving and decision-making are significant abilities for business and life. It is especially important for managers and leaders to make good decisions when it comes to solving problems. Making better decisions and improving their quality can be achieved through processes and techniques. Some personalities are more naturally adept at making decisions; therefore, they should concentrate on improving their decision-making skills. The ability to make quality assessments is often greater in people who are less natural decision-makers, but their ability to act upon these assessments is less dominant. (Birt, 2022)

2. DEFINE THE PROBLEM IN OUR CASE STUDY
Many organizations, especially retailers of unnecessary products, had problems with lockdown limitations and store network issues.
 The case study is about decrease profit at T M Lewin. After entering an insolvency process earlier in the year, T M Lewin was bought by US-owned Torque Brands and fell into administration for the second time. In the past few years, the shirtmaker, which employs about 50 people, has experienced difficulties as the number of buyers of conventional shirts has declined due to telecommuting, as well as the limitation of orders for large events.
Affected hardest by the pandemic was men's clothing, particularly formalwear. Due to restrictions on occasions and work-at-home measures, interest in suits and formal fittings diminished.
There will be unavoidable declines in the organization's benefit from tensions in store networks, expansion, and rising costs for everyday items.

3. UNDERSTANDING THE SCOPE AND IMPACT OF THE PROFIT DECLINE AT TM LEWIN, UK
For our case – T M Lewin decline profit – is important to understand the nature and impact who caused decline profit.
· Nature of the profit decline
· Overseeing lockdowns and pandemics
· The result of several complex factors
· Issues of strategic importance that have long-term ramifications
· Impact of the profit decline on T M Lewin
· A reduction in profits leading to the administration of the company
· All 66 shops are scheduled to close
· Continued declines in sales may result in the company's collapse
· Impact of profit decline on the T M Lewin `s employees  
· The loss of many jobs
· As a result of inflation and cost of living crisis, salaries might decrease, putting more pressure on family budgets
All these problems caused by the restrictions of the pandemic have caused T M Lewin to face a long-term financial problem. 

4. ANALYSIS OF THE ORGANISATION AND PROBLEM - PESTEL ANALYSIS 
In PESTEL analysis, the whole external factors that affect an organization are examined. PESTEL is an acronym - Political, Economic, Social, Technological, Environmental and Legal. (Dockalikova & Klozikova, 2014).
In our case, I identified three external factors that affect the profit at TM Lewin. First one is a political factor – Lockdown restrictions that caused supply chain issues and work from home and events restriction. 
The second factor is an economic factor – inflation rates grow up - that caused raised prices/inflation; increases in transport, energy, commodity prices and wages; reductions in profit for the company and sales rates continue to decline.
The third factor is a social factor – work from home – that caused sales rates decline because the people stayed at home.

4.1 A RESEARCH-INFORMED CAUSE-AND-EFFECT ANALYSIS - FISHBONE DIAGRAM
Fishbone Diagram are a practical apparatus to see the impacting factors influencing quality in work pay. It gives a reasonable strategy to finding and breaking down those impacting factors. (San, Tjitro, & Santoso, 2003).
After PESTEL analysis has been applied to find out what are the external factors that affect the decrease in profit at T M Lewin, Fishbone Diagram will be applied to find which factors affecting the profit at T M Lewin.
In this case, I found the main factor - Lockdown restrictions – that caused supply chain issues, work from home and events restricted. 
Also, I identified the economic factors – with caused excessive cost of living, expensive transport, expensive bill energy and commodity price.
Another factor identified in this case is products – this factor is influenced by the lack of the variety. 
And the last factor is people – they want more choices, customer purchase and low demand. 
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Figure 1 Fishbone diagram
All these factors have caused T M Lewin to have considerable losses in profit, most of them being economic factors have slowly led to a major loss of profit. If we analyse the situation presented by the Fishbone Diagram, we can see that there are social factors that have made a loss in profit felt, namely people. The latter being affected by the pandemic did not want to buy shirts because all the events were stopped.
5. IDENTIFICATION OF POSSIBLE SOLUTIONS FOR INCREASE DECLINE PROFIT FOR T M LEWIN - GRID ANALYSIS 
To solve the situation faced by T M Lewin at that time, I started from the idea that this company must find a short-term solution to raise its profit. Why a short-term solution? I believed that a short-term solution will be much more useful and much faster to rectify the situation. So, initially I chose three options as practical solutions:
· A - Selling goods at lower prices
· B - Use discount
· C - Produce another type of goods
For these three solutions I considered as reference factors what would be the cost of implementation, the implementation time but also if the chosen solution would attract more customers, because more customers mean a higher profit.
After analysing the three practical solutions for a suitable alternative to increase profit at TM Lewin I used Grid analysis for understanding that which choices will be the best. After I put the score for all the three factors, I considered that the main factors for the TM Lewin it is to attracting customers. 
After I put all the score for all the three practical solutions it appeared that the best solution for increase profit it is to selling goods at lower prices. 
A decrease in costs might lead to an expansion sought after that is sufficiently large to improve overall benefits.
[image: ]
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6. PLAN FOR IMPLEMENTING SOLUTION, MONITORING AND REVIEW PROCESS/SYSTEM
The solution chosen from the evaluation using Grid analysis to address the problem of profit decline for T M Lewin is to selling goods at lower prices. To be effective, a detailed plan of implementation, monitoring and evaluation needs be prepared. 
According to Sniehotta, et.al., (2005) a planning process involves connecting concrete responses to future circumstances through self-administrative techniques. The inadequate, unconstrained responses framed in situ can be replaced by pre-arranged, subtle techniques for executing activities and overcoming expected obstructions using this method. As a result, arranging requires investment and assets that are kept away from unrealistic and untimely plans. 
An action planning (Leventhal, Singer, & Jones, 1965) shows when and how to start activity and can be seen as synonymous with execution goals. (Gollwitzer, 1999)
When, where, and how to act are specified in action planning, goal-directed behaviour can be linked to environmental cues. (Sniehotta, et.al., 2005)

	 ACTION PLAN FOR SELLING GOODS AT LOWER PRICES
	Action
(What)
	Description of action
(How)
	Timeframe
(When)
	Staff responsible
(Who)

	Identify all types of goods
	Speak to line director to identify all types of goods that are produced
	30/11/2022- 07/12/2022
	Senior management team

	Identify which goods can be sell at lower price
	Looking at which are the products that do not require an extremely high production cost
	08/11/2022-15/12/2022
	Senior management team

	Choose the products that will be sold at a lower price
	Looking at the products that are most sought after by customers
	16/12/2022- 20/12/2022
	Senior management team

	Set the new price
	Asking the financial team what the percentage can be decreased
	21/12/2022– 28/12/2022
	Senior management team

	Create a pricing scheme
	For each product must be made a scheme in which to specify how much percent will be subtracted from the initial price
	29/12/2022 – 12/01/2023
	Senior management team

	Identify other types of resources 
	Identify and purchase other relevant material/ resources
	13/01/2023 – 20/01/2023
	Senior management team
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MONITORING PLAN FOR SELLING GOODS AT LOWER PRICES
	Monitoring aspect
(What)
	Description
(How)
	Timeframe
(When)
	Staff responsible
(Who)

	Sales
	Looking if the products at lower price are more sold
	Daily (from the moment of applying the price reduction)
	Senior management team

	Performance
	Looking if the new prices for goods attracting more customers 
	Daily (from the moment of applying the price reduction)
	Senior management team

	Feedback
	Using customers feedback if they are happier to buy the same goods but at lower prices.
	Daily (from the moment of applying the price reduction)
	Senior management team
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EVALUATION PLAN FOR SELLING GOODS AT LOWER PRICES
	KPI
	Description
(How)
	Timeframe
(When)
	Staff responsible
(Who)

	Percentage of sales/ making the balance sheet
	Calculating how much the percentage in sales has increased
	At the end of every month 
	Senior management team


[bookmark: _Toc120285294]figure 5 Evaluation plan for selling goods at lower prices
According to Bresnen (2000) one of the strands of task board research examined how clients and workers for hire interact. Currently, research has focused on the benefits and pitfalls of setting up a long-term relationship involving client and project worker.
Currently, project outcomes are best figured out by the partners, particularly the essential support since they focus on effects when measuring venture success. (Turner and Zolin, 2012).
Research, according to Bryde (2005), should focus on identifying key success factors for effective collaboration between organizations and clients, addressing issues such as ethical culture and communication.
Turner and Zolin (2012) suggest that the completion of the project should be based on whether the extension is completed within the project's time and budget limits, and the result of the project is handed over to decision makers, and the result of the project is communicated to decision makers; then the achievement of the task is determined by whether the result comes out as requested and provides optimal advantages; and afterwards, the achievement of the task depends on whether it achieves high-demand vital goals related to authoritative execution.
The literature suggests following the implementation plan closely to achieve a suitable result. (Hommel, et.al., 2001). According to my implementing plan, I intend to improve profit at T M Lewin, a short-term solution. To cover the expenses for a limited period, a short-term solution is suitable due to the problems facing T M Lewin (the rise in energy and transport costs). As a result, if T M Lewin decreases the price of certain products for a limited period, profit will rise because customers will be more interested in the products. Supplying the same quality products at a lower price will increase customer loyalty.


7. CONCLUSION
During this report I presented the factors contributing to T M Lewin's profit decline, such as the lockdown period, increases in electricity and transport prices, as well as inflation. Pestel analysis and fishbone diagrams were used to identify these factors. I started by thinking this company must find a short-term solution to raise its profit to solve the problem T M Lewin was experiencing at that time. To rectify the situation much more quickly, I believed a short-term solution would be more useful. Based on the evaluation using Grid analysis, T M Lewin's solution to the declining profits is to sell goods at a lower price. A thorough implementation, monitoring, and evaluation strategy must be made for it to be successful.
To achieve a suitable result, the literature suggests closely following the implementation plan. (Hommel et al., 2001). My implementation strategy demands for me to increase profit at T M Lewin as a short-term solution. Due to T M Lewin's problems, a short-term solution is proper to cover the expenses for a limited period (the rise in energy and transport costs).
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