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Team – Work

Belbin’s tools to understand and allocate roles/task, understand team member’s strengths

Teamwork is often conceived as difficult and exhausting. A team is composed of a number of personalities with similar or different interests. Teamwork often reaches the solution once it faces issues. But what are the reasons that make teamwork a success? Are there certain things that need to be paid attention during the formation of a team?
Meredith Belbin has tried to answer these questions and understand how a team can work efficiently and can develop by simply understanding the character and personality of each member of the team.
Using the Belbin method it can be easier to ensure that each role is accomplished by a person who suits the requirements. They are motivated to perform the work they like most. Belbin realized after many research that if a member of the team fulfills a task he likes will be much better done and will be beneficial for both the individual and the team he is part of. (Heinrich and Wall, n.d.)


The nine roles:
There are nine primary parts, two of which are possible leaders, and a ninth master role
 All the roles are critical, despite the fact that few have the next profile than others; precisely which ones matter most depends a part on the circumstances - the estimation of the group, the nature of the assignment, the organization of group advancement and so on
 Teams can work with lost roles, but they can work at their best they require• some type of leader, a Co-ordinator to balance tasks and people, or Shaper to drive projects through to completion.
 • people who communicate and back others :Team Worker, Resource Investigator 
• different kinds of 'doers': Implementer, Completer-Finisher, Monitor-Evaluator 
• an 'ideas person': Plant-Innovator 
• and maybe an Expert-Specialist to give depth of expertise
Each Belbin team role comes with its set of characteristics, strengths, and weaknesses (Mindtools.com, 2019)
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Belbin recommends that, by understanding your part side a specific group, you will create your strengths and manage your weaknesses as a team member, and so improve how you contribute to the group. 
Team leaders and team improvement specialists frequently utilize the Belbin model to assist make more adjusted teams teams. 
Groups can become unegual if all team members have similar styles of behavior or group parts. If team members have similar weaknesses, the group as a entire way tend that weakness. If team members have similar team-work strengths, they may tend to compete (rather than cooperate) for the team tasks and responsibilities that best suit their natural styles. (Belbin.com, 2019)
Understanding Belbin's Team Roles Model
Belbin identified nine team roles and he categorized those roles into three groups: Action Oriented, People Oriented, and Thought Oriented. Each team role is associated with typical behavior and interpersonal strengths.
Belbin also defined characteristic weaknesses that tend to go with each part. He called the characteristic weaknesses of team roles the "allowable" weaknesses; as for any behavior weakness, these are ranges to be mindful of and possibly improve.
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Belbin’s Team Roles Tables

Challenges the team to improve.

Action Oriented Roles Puts ideas into action.

Ensures thorough, timely

completion.
Coordinator Acts as a chairperson.
People Oriented Roles Team Worker Encourages cooperation.

Resource Investigator  Explores outside opportunities.

Presents new ideas and

g approaches.

moughtoriented  yonitor-Evaluator Analyzes the options.

Specialist Provides specialized skills.





