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Executive Summary
The following report has been dedicated to understanding the importance of establishing cultural awareness among the hotel staff in the countries of the UK and Romania. Developing cultural awareness has been imperative for improving guest experiences in the hotels of both countries. The report has featured a checklist illustrating Dos and Don’ts’ for the hotel staff which has further assisted them in improving their accommodation services. A perfect understanding of the various international customs and cultures can be gained after the successful completion of this module. 
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[bookmark: _Toc104919726]Introduction
The following report will be focused on determining the significance of developing cultural awareness of the hotel staff working within the countries of the UK and Romania. This module will be dedicated to enhancing the guest experience of the international visitors of Premier Inn and Hotel Transylvania situated in the UK and Romania respectively. This report will critically evaluate the importance of developing cultural intelligence and sensitivity among the hotel personnel of both hotels in improving their guest service delivery. Further, this report will address relevant hotel departments and discuss their adaptation capability to provide superior accommodation services to their international guests. Apart from this, the module will contain a table of Do's and Don’ts’ which will further assist the hotel staff of Premier Inn and Hotel Transylvania to enrich their hospitality services as well.  


[bookmark: _Toc104919272][bookmark: _Toc104919730]Cross-cultural theories and models that evaluate the cultural intelligence of the chosen hotel
The concept of Cross-cultural refers to the people communicating with others and dealing with the comparison between several cultures. Hence, it relates to the persons or things that belong to the different cultures or nations. Cultural intelligence is essential for the hotel personnel that also enhances the hotel’s service to the customers. Some effective cross-cultural theories have been discussed below:
[bookmark: _Toc104919273]Hofstede’s cultural dimensions
Different cultural dimensions exist in the social sciences and they form the five-dimensional model among the national cultures. Such dimensions are:
Power distance
It refers to the individuals who belong to a specific culture and the power is distributed uniquely and individually. It is the way the people interact with each other as per their hierarchical scale and there is a high-power distance that refers to the people in the high-quality distance are ready to accept the powerful people and they also get some benefits (Guo, 2019). On the other hand, people with low power distance consider that all the members have the same equality. The Premier Inn hotel in the UK and Hotel Transylvania in Romania also maintain the power distance that refers to the position of the employers and managers based on their hierarchical scale (Ghaderi, et al.,2019, pp.41-47). 
Individualism and collectivism 
The people who belong to the low individualism stay within a huge group and the country UK is a high level of individualism. The Premier Inn hotel in the UK and Hotel Transylvania in Romania maintain the low individualism with the high collectivism and there are some points such as the employees showing their interest in groups and the individualist people always eager to express their perspectives. The organisation has some effective rules and regulations that tell the employees what the organisation expects from them (Sichta, 2020). Within the organisation, the type of work activity is based on the low individualism with high collectivism, the employee does a low commitment to the organisation, on the other hand, the high individualism with low collectivism does their commitment high, recruit the employees that also based on the organisation’s rules and regulations. Through this process, the employees are aware of the cultural intelligence that helps to provide good services to the guests (Chilufya, et al.,2019, pp.1513-1529). 
Femineity and masculinity 
This is one of the important dimensions of the Hofstede theory where masculinity focused on more success and achievements. In societies where masculinity is high, the people are very much fond of work and it takes more priority in a person’s life. Nowadays, many women are recruited by the hotel industry and get more opportunities. Environment protection is a high priority for femineity but economic growth is a high priority for masculinity (Kimmel, 2019). 
Uncertainty avoidance
There is a high chance of uncertainty due to the cultural dimensions and the people are comfortable facing the risks in the society. The people are always ready to face unpredictable situations and the people who belong to high uncertainty avoidance society tend to avoid the risk. It resulted in the organisation in the UK as well as in Romania can maintain stability through well-established rules and regulations (Merkin, 2019). 
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According to the Trompenaars theory, that is clear that the culture depends on the way the people can resolve the problem. There are some dimensions such as:
Universalism Vs particularism
This is the first dimension that states how the people can judge their colleague’s behavior and the people who belong to a universalistic culture are more focused on the rules and regulations. On the other hand, the people who belong to the particularistic culture focus on the relationship. In the hotel industry, it helps to maintain the hotel’s rules and regulations (Pan, et al.,2021). 
Individualism Vs Collectivism
This is one kind of dimension where collectivism refers to the community importance whereas individualism refers to each person’s rights and concerns. Collectivism is the practice of giving a group priority over each individual in it. With the help of individualism within the country UK and Romania, the hotels can maintain all the political views that are based on human freedom (Neto, et al.,2021). 
Neutral Vs emotional
The people who belong to the neutral culture act more self- processed and they can control their feelings. The employees from the neutral countries maintain their enthusiastic behavior and try to focus on their work. On the other hand, the people who belong to emotional maintain their gestures, smiling faces, and body language within the organisation. The Premier Inn and Hotel Transylvania maintain both of these to run their business and provide good service to the guests (Eringa, 2019). 
Specific Vs diffuses
This dimension focused on how the people communicate with other people in their society and in the hotel industry it helps to maintain the healthy relationship between the colleagues. In diffuse-oriented countries, the employees can maintain their attitudes while meeting the managers. 
Table of Do’s and Don’ts for the hotel staff
	Do’s
	Don’t

	1) The employees should be polite towards their guests. 
2) The staff should maintain the hotel’s rules and regulations within the organisation and try to provide good service to the guests. 
3) The staff of the hotel always listen to the guests properly and respond to them accordingly.
4) The staff of the hotels always clean the hotels. 
5) The employees of the hotel maintain their slandered service quality (Entringer, et al.,2020). 
	1) The employees should not leave the room unnecessarily. This can hamper the individuals within the organisation and that can also reduce the chances of the organisation managing the process (Clayton, 2019). 
2) Never create any slack in the training process for the employees. 
3) The employees never ignore the financial condition of the hotels. 
4) The employees of the hotel never ignore to taste the food item before serving the food and should not ignore the food quality (Vidal, et al.,2020)
5) The recruiting process should not be aimless. 
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The above report was directed towards understanding the importance of establishing cultural awareness among the hotel staff of Premier Inn and Hotel Transilvania in the UK and Romania respectively. Cultural awareness among the hotel staff is quite essential to improve the experience of the international guests in both the hotels. The report has featured a checklist illustrating Dos and Don’t’s for both the hotel staff which has further assisted them in improving their accommodation services. A perfect understanding of the various international customs and cultures can be gained after the successful completion of this module.   
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