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[bookmark: _Toc189387456]Introduction
Continuous professional development is valuable because it helps you keep your knowledge base and skills current, increases confidence and helps you to become more creative in attempting new challenges. Continuous professional development also enables you to make improved decisions to help further your career (The Importance of Personal Development in the Workplace, 2025). 
This case study critically analyses the case study of SMART Engineering and Dr Parker and her struggles which eventually resulted in her resigning from her role within the company. It critically explores the areas of Self-Management, Accountability, Authenticity, Personal Cognitive Bias, Unconscious Bias, Interpersonal Relationships and Professional Integrity. Within each area it will look at what happened, why it happened, who it affected and how it affected the company. It will also analyse what the consequences from this are and what changes can be made. 
[bookmark: _1ci93xb][bookmark: _3whwml4][bookmark: _2bn6wsx][bookmark: _qsh70q][bookmark: _3as4poj][bookmark: _1pxezwc][bookmark: _49x2ik5][bookmark: _2p2csry]I will also look at what Dr Parker could have done differently to have had a better outcome. Having completed the report, I devised a PDP reflecting on my own personal working experiences to highlight solutions and areas for improvement, please see appendix A.






















[bookmark: _Toc151120442][bookmark: _Toc180750062][bookmark: _Toc189387457]1.1 Self-Management 
Self-management is one’s ability to take ownerships for their own behaviour and actions. This combines a wide variety of skills such as setting and achieving goals, time management, sustaining emotional stability and adapting well to change. It’s about making conscious choices to maximise productivity and personal growth, even when facing challenges or unexpected difficulties. (Work stars, 2023).  Self-management is important in the workplace because it enables employees to take full responsibility of their tasks and performance without needing constant supervision. 

Within the case study there are examples of a lack of self-management but what stood out to me was that Dr Parker showed a huge amount of self-management as if I was in her position and felt that I was being talked about or judged due to my gender or sexual orientation I would have resigned sooner. The consequences were that Dr Parker didn’t engage, and the company didn’t benefit from her expertise resulting in her resigning.

I have had an experience within the working environment when I didn’t apply self-management, I had an important deadline for a project approaching, but instead of prioritising my workload I procrastinated and paid more attention to the less crucial tasks. This resulted in me rushing at the last minute and I noticed that I was producing lower quality work and was left feeling really overwhelmed. The lack of organisational skills not only affected me, but it affected my colleagues adding extra pressure as they had to step up to meet the deadline. In reflection better self-management, such as setting goals and staying on target would have avoided unnecessary stress.  


[bookmark: _3o7alnk][bookmark: _Toc189387458] 1.2 Accountability 
Accountability is crucial in any workplace. Without it, teams struggle to work effectively, maintain good morale and form strong working relationships. When people accept accountability, they take ownership of their own their actions, behaviour and performance. This not only improves individual responsibility but also has benefits for the whole team. When everyone holds themselves accountable, morale and commitment to work improves. Also, with clear expectations being determined this instils trust amongst the team and avoids companies having to micromanage their staff (Team, 2022).
In this case study there are many poor examples of accountability one being that senior management made promises regarding deadlines which were unachievable. This affected Dr Parker as she became aware that the deadline would be missed which added pressure to her as she was the lead engineer on the project. The consequences of their actions meant that as they didn’t source supplies within the correct timescales, going forward, they may lose contracts with companies as they didn’t deliver as promised.
If I was Dr Parker, I would have made sure that meetings were scheduled to discuss the timeframes and if I could see that this was unachievable then communicate this with the customer to see if they are happy to push the date out, if not, I would speak to the team to maybe look at other avenues to make the deadline achievable. 

I have experienced poor accountability within the workplace where my boss didn’t take accountability for his decisions.  He agreed to a delivery date for a finished product that required me to source long lead time items. The delivery date for these said items would be after the actual delivery date for the finished product which put me under immense pressure as I knew this would be unachievable from the start.  After this happening once we agreed in a staff meeting that we would hold a certain stock level of these long lead items to make sure we can accept and deliver on last minute requests. 


[bookmark: _ihv636][bookmark: _Toc189387459]1.3 Authenticity
Authenticity is crucial in the workplace because it promotes trust and a positive working environment. When people are transparent and genuine it establishes trust between colleagues and management.  Authenticity encourages open and honest communication making it easier to address situations or issues. This can also promote an environment to share ideas and provide constructive feedback (Reid, 2020).

Within the case study there are many examples where there has been a lack of authenticity one being that Dr Parker noticed that people would often stop talking when she entered the room or whisper if she passed them in the corridor. 

If I was Dr Parker, I would have asked the management team if it was better going forward to schedule in a team meeting so that everyone involved was aware of the progress and what was required from everyone to complete the job. If this wasn’t time friendly, then another option would be to have a group email sent out with live updates so everyone can see where they are at with the project making everyone aware, rather than having discussions with selected team members which made Dr Parker feel excluded and overlooked.  The lack of accountability meant that this had consequences for the company as Dr Parker felt undervalued and overlooked and the team missed out on her knowledge and input.

I have experienced a situation where I had to show authentic behaving. During a team meeting I was asked to give some feedback on a project I was leading that wasn’t meeting the expectations required. Whilst I struggle with being assertive, rather than agreeing with some team members just to fit in, I decided to voice my opinions and chose to offer constructive information. I acknowledged that the team had worked very hard but also focused on the key areas for improvement and offered some suggestions while remaining respectful and supportive. The team responded well to this approach, as even though I pointed out issues I felt needed addressing it was done respectfully, and this encouraged open communication. I also asked if anyone wanted to offer any suggestions this made the team feel that it was a group effort without feeling discouraged. This helped us going forward as everyone felt comfortable sharing and voicing opinions and strategies.













[bookmark: _32hioqz][bookmark: _1hmsyys][bookmark: _Hlk187666361][bookmark: _Toc189387460]1.4 Personal Cognitive Bias
Understanding personal cognitive bias is important in the workplace because it impacts on decision making, working relationships and overall working environment. Cognitive bias can cloud your judgement and lead to poor decision making. In recognising biases individuals can make more objective and well-informed decisions. Biases, such as favouritism or stereotyping can lead to unfair treatment or evaluations of colleagues. Having an awareness of bias helps create a more inclusive workplace where everyone can feel valued and respected regardless of their background or experiences (Stereotyping Bias: Everything You Need to Know When Assessing Stereotyping Bias Skills, 2024).

Whilst evaluating the case study there was an example of personal cognitive bias in that Dr Parker noticed that the female engineers were being overlooked. This example could be due to a gender bias opinion from male employees. The consequences caused to the company are they could be perceived as discriminatory and gender bias meaning that female staff will seek employment elsewhere which results in the company reputation being damaged and a high turnover of staff.

If I was Dr Parker I would have spoken about my background and experience to reinforce that I am an experienced engineer. I would have also tried to build strong relationships with other colleagues who did acknowledge my skills to create inclusivity. If things didn’t change, I would address the issue with my direct manager and if needed, speak to HR to find out what policies and procedures are in place to try and mediate the situation before it escalated.

Whilst working as a senior planner I was asked to carry out mentoring sessions for a new team member that transferred from a different department. The department they transferred from worked at a much slower pace than we did and when I was assigning job roles, I started off by offering more low-key jobs just assuming that they would not be able to keep up with our face paced environment. In fact, it materialised that they were competent, and I underestimated their abilities. My preconceived perception of them was a bias opinion and going forward I have learned to be more open minded and not prejudge a situation or person on minimal information.















[bookmark: _Hlk188455932][bookmark: _Hlk187666418][bookmark: _Toc189387461]1.5 Personal Unconscious Bias
Personal unconscious bias is important to address in the workplace because it significantly affects and influences fair decision making and workplace culture, without people being aware of it. Unconscious bias can unintentionally exclude certain groups of people which can limit diversity and the benefits it can bring such as innovation, creativity and improving problem solving (Unconscious Bias | Royal College of Nursing, 2023).

[bookmark: _Hlk188455636][bookmark: _Hlk188781464]It’s called unconscious bias as we are unaware that it is happening, being more aware of what unconscious bias is, is crucial to advancing equality and fairness in our judgements and actions.

Within the case study there was an example of affinity bias where team members gravitated more towards those with similar backgrounds and experience.  This had consequences to the company as the workplace became unfriendly and there was a loss of trust within the team.

If I was Dr Parker as the lead engineer, I would have asked for people to share their experiences and skills at a team meeting so everyone can have an overview of what the team dynamics are and to show that being diverse can provide a strong team. This can offer an opportunity to show the strengths and weaknesses but also how the team can complement each other with having a wider knowledge base.  This with allow people to feel more confident to approach other team members to share knowledge and for them to be able to offer their support in the areas they are more confident in.

When I worked as a training manager, I was asked to facilitate the recruitment process for a training administrator who would be working alongside myself. I found myself gravitating towards a candidate that had a very similar background to me and shared the same interests. Without even realising it I perceived them to be the better candidate and someone I felt I could work with. I totally overlooked another candidate who didn’t share the same interests but had equally the same qualifications and the relevant experience. This unconscious bias known as affinity bias influenced my perception and could have led me to an unfair decision if I hadn’t of recognised my thinking process. Upon reflection I now make a conscious effort to focus on the skill set and experience to ensure a fair inclusive hiring process.
[bookmark: _Hlk187666516]













[bookmark: _Toc189387462]1.6 Interpersonal Relationships
Interpersonal relationships in the workplace are important because they directly effect and influence the team dynamics. Having strong interpersonal relationships increases productivity and builds trust between colleagues. Having a strong working relationship with colleagues promotes open communication and when you feel that there is trust between the team you will feel more comfortable to share ideas and give each other honest feedback to address any challenges. Healthy working relationships can contribute to a happy and healthy working environment increasing job satisfaction and productivity (Interpersonal Relationships at Work: Meaning and Importance, 2024). 

After analysing the case study there were many poor examples of a lack of interpersonal relationships. Dr Parker felt that the team was divided and that there was an “us and them” working environment. Also, it was evident that team conflict had become normality since October. 
This meant that the consequences to the company due to poor communication skills and a lack of healthy working relationships, meant that they didn’t benefit from a diverse team.

If I was Dr Parker, I would have suggested a team building exercise to try and boost morale. This would also offer the opportunity to get to know people better to strengthen relationships away from the working environment and pressures. 

In my working experience having interpersonal relationships is so important. In my job as a company buyer, I would have to work alongside finance to make sure that when purchasing goods, we didn’t go over budget, but we also wanted to make sure we had enough stock to be able to meet last minute orders. In collaborating with other departments with different objectives, it could sometimes be difficult as we would have different desired outcomes. Finance would always want to make sure that we purchased the items at the best rate and didn’t waste money as where sometimes as a buyer we would have a better deal buying in bulk and this was also supporting last minute order. With having a strong working relationship with the finance department this always assisted this process, as we can always discuss matters constructively for the best outcome for the company.












[bookmark: _Toc189387463]1.7 Professional Integrity
Professional integrity is important within the workplace as it encourages trust amongst colleagues and peers. When employees are honest and transparent they strengthen relationships and credibility. Employees with integrity take responsibility for their actions and decisions, ensuring transparency and reliability in their work. Integrity ensures that decisions are guided by ethical principles which will reduce the risk of misconduct and unethical behaviour. A workplace where integrity is valued creates an environment of fairness, respect and inclusivity leading to higher morale (Integrity and Its Importance at Work - Professional Leadership Institute, 2021).
Within the case study there was an example where professional integrity was lacking. It was evident that senior management were undermining Dr Parkers authority and that male employees took credit for the female employees’ work. Dr Parker worked on a project for 3 months, but during the team meeting it was the male employees who were asked to give a progress report on the project, totally overlooking Dr Parker. This made Dr Parker feel invisible to the team and felt that her skills and knowledge were not recognised, this meant that with the lack of professional integrity Dr Parker felt frustrated and this caused a division within the team.
The consequences for the company are that the team became dysfunctional, and they didn’t benefit from the skills and knowledge base as certain employees were being overlooked. With the breakdown in communication and working relationships this means that the team dynamics had changed, and the lack of teamwork means that deadlines get missed which can be detrimental to the business and its reputation.
I had an experience within the workplace where I had to show professional integrity. I submitted a quotation to a client, and I noticed that there was an error in the final figure.  Even though the quotation is signed off by my boss he didn’t pick up on the error, so I took ownership of the mistake and made sure that the client was informed allowing us to resend the correct quotation and make sure that we didn’t lose revenue. Even though this was a difficult conversation the client was respectful that human errors can occur and appreciated us being transparent about the situation. In demonstrating my professional integrity, it shows I value company standards. It also built trust between myself and my boss in that I didn’t try and pass the blame as he missed the error too. I feel that this experience reinforced my reputation as a reliable accountable employee, and I also devised an error check list to make sure that when providing quotations in the future all prices and details are correct before being sent to the customer.







[bookmark: _Toc189387464]Reflection and Personal Development
After reflection on my own ability with respect to the 7 areas, I used a reflective model to highlight areas I need to improve on. (Kolb’s Learning Styles & Experiential Learning Cycle, 2024). In developing a PDP I identified that the main areas I lack in are Self-Management and Authenticity.

Concrete Experience - I analysed the case study and highlighted areas that I could improve on. 
Reflective Observation - It showed that I was poor at working to deadlines, I struggle with staying calm under pressure, I have difficulty controlling my emotions at work and I struggle with being assertive. I also identified that I am easily distracted and tend to procrastinate. 
Abstract conceptualisation –   I struggle with deadlines due to becoming stressed. I find it difficult to stay calm whilst under pressure due to not allowing myself time out to compose myself. I also identified that I am not assertive enough and can often go with the flow and end up in lengthy chats with customers which puts me behind and then I start to procrastinate as I’ve lost my rhythm.

Active experimentation – I am going to work on my time management to be more organised and produce a weekly to do list.  When feeling overwhelmed or stressed I will step away from the situation to allow myself time to reset. I will set time aside to attend an assertiveness training course so that I can learn how to apply assertiveness in the workplace. I will also use my assertiveness training to till engage with customers but also have the confidence to be able to explain I’m busy and get back to the job in hand.















[bookmark: _Toc189387465]Conclusion
This case study has taught me how self-management, accountability, authenticity, professional integrity, interpersonal relationships both bias cognitive and unconscious can support team dynamics and overall productivity. I have learned that without self-management in the workplace emotions can take over and you will lack self-discipline.  Accountability is key in the workplace as when employees take ownership of their own progress and actions this supports a transparent workplace. Adopting authentic behaviour also strengthens trust and helps build working relationships based on trust, honesty and respect for people’s personal values and beliefs. This then support interpersonal relationships as people don’t feel judged, and work becomes a safe place to share ideas and promotes problem solving. Having an awareness of both cognitive and unconscious bias is also valuable to consider in the workplace as it’s easy to form an unconscious bias based on common ground or with people who have a similar background. Cognitive bias can sometimes be gender bias where female or male workers can be overlooked as maybe their gender doesn’t fit the norm for their job role. I have learned that its always important to appreciate and recognise that irrespective of gender, experience and skills are what is important when hiring staff.  Addressing these challenges through inclusive leadership, ethical methods and implementing trust can improve outcomes and prevent similar issues in the future (Butler-Sims, 2024).
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	Specific area to improve
	Specific Actions Required
	Specific Resources Required
	How will I know its complete?
	When will this be done?

	
Self-Management
	
I don’t work well do deadlines which means that my working schedule becomes unmanageable and causes me high stress levels


	
I am going to make a weekly to do list for my orders every weekend to make sure I have prepared for the week ahead.
	
I will need to allocate myself time to compile the daily list along with my diary and notebook.
	
I will have a full list of what is required after compiling my weekly list. This will also highlight any stock I need to order to achieve my orders, which will avoid me rushing around last minute.
	

	
Self-Management
	

I struggle to stay calm and composed under pressure.



	
I am going to make sure that step away from a situation if I start to feel overwhelmed. I will learn to delegate certain tasks.
	
I will need my employees to be made aware of what extra jobs I need them to take on. 

	
I will check at the end of each day how I have handled any stressful situations by journalling the day’s events.
	

	
Self-Management
	
I allow my emotions to take over and interfere with my decision making in the workplace



	
I am going to work on controlling impulsive responses via practice and patience logged in a daily journal.
	
I will need to allow myself short amounts of time to have a break from the situation to log journal entries.
	
I will be able to separate my feelings from what tasks need to be completed.
	

	Authenticity
	
I struggle with being assertive and sometimes go along with opinions I don’t agree with.


	I am going to undertake an assertiveness in the workplace course based in Swansea every Tuesday afternoon.
	I will need every Tuesday afternoon off work and access to a laptop.
	I will be able to give my opinion without feeling pressured by others and feel comfortable to do so after learning assertiveness. I will also ask for feedback from my staff.
	

	
Self-Management
	

I get distracted easily in the workplace and procrastinate.

	I am going to identify key distractions daily to highlight hoe much time I’m wasting being non-productive.
	I will need to use my assertiveness training to be confident to say that I’m too busy to chat to customers whilst still being polite.
	I will check back on my tasks to see if I am completing them quicker after eliminating the distractions. I will also ask for feedback from my team on how my assertiveness skills are going.
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