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Task 1 – Concept Map
Create a concept map that outlines the relationship between creativity, value creation, and health and social care improvement. Within the concept map explain how these concepts interact in a health and social care context (250 words).

Innovation and problem-solving in patient care relies heavily on creativity within the healthcare sector. Creativity has a profound influence on patient care and enhances both outcomes and experiences. Training for healthcare professionals ought to integrate creativity to promote critical thinking and adaptability. In therapeutic interventions, creativity is vital, enabling personalized and effective treatment options. Encouraging creativity in healthcare environments can result in a more dynamic and patient-focused approach to care. 
Creativity inspires healthcare providers to think beyond conventional boundaries, resulting in innovative strategies that can greatly enhance the quality of care. (thehurthealer, 2025)
In contemporary times, the notion of value creation has emerged as a significant issue within the health care sector. Individual requirements, desires, preferences, and ethical considerations shape the interpretation of value, which is also affected by various cultures and historical contexts. The urgent need to discover improved methods for shifting incentives from volume to value compels patients, physicians, policymakers, and other stakeholders to focus on the implications of value and its essential characteristics. (Marzorati and Pravettoni, 2017)
Health care improvement is a methodical strategy aimed at addressing both simple and complex challenges. This approach contributes to achieving the 'quadruple aim' of enhancing health and wellbeing for the entire population, providing superior quality care for all patients, ensuring sustainable services for taxpayers, and reducing health disparities. It aims at enhancing health and optimal care of the service users, to ensure their safety and effectiveness of the timely treatment. It aims to provide wellbeing of the staff and workforce development. It aims to deliver health care projects that are productive, efficient and hold a higher cost-effectiveness to taxpayers. (England, 2025)
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Task 2 - Self-Reflection of Group Activity
Complete a self-Reflection on the Convergent/Divergent paperclip thinking class activity using a reflective model (250 words, 1 source)

The paperclip activity in the lesson opened up as a group activity. Convergent and divergent thinking was used to explore different uses of paper clips. 
According to (Practical Philosophy, 2022) convergent thinking tends to be more “realistic” and “pragmatic” in the context of resolution of a problem, convergent thinking looks at a problem with an “analytical” lens. Divergent thinking encourages participants to look at every nook and corner. Divergent thinking goes for ideas to be floated freely and unrestrictedly.
A few examples of divergent thinking in paper clips are discussed e.g open the lock with it, secure two pieces of paper, punch a hole in a paper, tie hair with it, to prick someone as a measure of defence, paper clip as a fashion accessory The cost-benefit ratio of a paper clip to be used as a fashion accessory is low, meaning that a paper clip has a fragile structure and is a non-glamorous item, therefore as an example of convergent thinking, it was deducted that paper clip as a fashion accessory would fall short of consumer’s expectations. 
The reflective cycle used to contemplate on the activity is Jasper’s ERA cycle of 2013. ERA is Experience, Reflection and Action (University of Cambridge, 2025). The experience of the activity can be described as intense and stimulating, arguments and counter arguments were thrown around. In terms of reflection the activity had a lot of positive points e.g. ideas, facts and figures, at the same time the activity had to be cut short due to scarcity of time. To conclude with the Action stage, it is observed that the activity should be better managed with accurate time allocation to each stake holder.  






Task 3 - Case Study of a UK innovation
Write a concise case study analysis of an innovative project or initiative within the NHS or UK social care. Focus on how creativity was used to drive change and the value it created for patients or service users (400 words, 2 sources).

This case study will examine the result of financial investment in health care sector and the introduction of a new Nanotechnology that has proved to successfully cut down surface-level pathogen activity in one of the clinics. The case study analysis will critically look at the investment in NHS Innovation rolled out by the government to ensure future commercial success in cutting-edge technologies followed by the examination of the new technology and its effects on patients and service users. 
Investment in NHS Innovation:
In 2024, the UK government announced a major investment of £ 330 million into future research and development of a patient-centred, commercially successful NHS Innovation Centre that is patient-focused and helps to develop new technologies. Health and Innovation Minister Dr Zubir Ahmed hailed the success of NHS in seeking scientific advances. Government Chief Scientific Adviser Professor Dame Angela McLean announced an investment of £ 1 Billion by BioNTech in research, scientific collaboration and delivering safe technologies. Professor Mark Sutton, who is the Scientific Leader for Antimicrobial Resistance and Healthcare Biotechnology at UKHSA acknowledged the impact of financial stimulus by the government as a game changer in engineering technology that will combat bacteria resistance of antibiotics. (Health, 2025)
Nanotechnology Paint and Reduction of Surface Level Pathogen Activity.
In February 2026, NHS Trust Manchester announced the implementation of a futuristic technology in one of the Primary Care Centre in Wilmslow that will stop the spread of MRSA which is acronym of Methicillin-resistant Staphylococcus aureus, this bacterium is resistant to antibiotics and cause multiple infections in the human body. It was revealed that the centre had been treated with special wall paint that would significantly cut down the risk of spread of pathogens on walls and non-porous surfaces. This new technology took many years to develop and tested rigorously in conditions that emulate heavy human activity. This technology has a ISO 21702 scientific validation which meant that it had been independently examined and tested by researchers. (Team, 2026)
Value for NHS and Patients
Dr Amar Ahmed of the Wilmslow Primary Care expounded the case for the implementation of nanotechnology and value for patients by stipulating the argument that NHS was heavily reeling under the enormous cost of treating patients with multiple infection caused by MRSA and E. coli. MRSA cases increased by 29.5% from 2024 to 2025 and E. coli cases increased by 17% for the same period. (Gov.UK., 2024) 
It is noted that NHS Manchester have recorded several requests by the managers of various clinics and primary care centres for the implementation of the new technology in the premises after the success at Wilmslow Primary Care.

















Task 4 - Research Task
Identify a current issue in health and social care (e.g. e.g., mental health stigma, access to care for vulnerable populations). Find two pieces of academic research (journal articles) that explain the reason for this problem. Paraphrase the findings of each article (300 words, 2 sources).
Shortage of Nurses and Staff Retention in the NHS
Article 1
The NHS in England faced a deficit of 29,000 full-time employees, which represents one in ten of all nursing positions. It has been estimated that the elevated rates of nurses departing from the NHS prior to reaching retirement age significantly contribute to staffing shortages. Official forecasts predict that the NHS will lose 84,000 nurses before retirement within the next five years.
Staff departures from the NHS exacerbate overall shortages, negatively affect continuity of care, and increase organizational expenses. Estimates indicate that training a nurse over a three-year period costs taxpayers approximately £78,000, and there is an additional financial impact equivalent to up to two years' salary when a nurse exits an organization. 
There is no immediate solution to these issues; however, the lack of a consistent and nationally oriented strategy for workforce policy and planning – further complicated by the persistent disconnect between the identified needs of staffing groups and funding decisions – hinders effective and coordinated policy interventions. (Buchan et al., 2017)
Article 2
Staff shortages are prevalent throughout the NHS and social care sectors. Prior to the pandemic, the NHS had a lower ratio of doctors and nurses per capita compared to most similar countries. Currently, NHS trusts in England report approximately 125,000 staff vacancies, translating to an estimated vacancy rate of about 9%. NHS is lacking around 4,200 GPs. While the number of appointments in general practice in England is approaching record highs, the count of full-time equivalent, fully qualified permanent GPs has declined since 2015. In the realm of social care, staff vacancies are estimated to be 152,000, reflecting a rate of 10.6%, which has risen significantly over the past decade.
The extent to which staff shortages will escalate over the next ten years is contingent upon policy measures implemented to tackle these issues. Additionally, measures must be taken to alleviate pressure on existing staff and retain them within the NHS. Significant investment is essential to increase staff numbers to the targets outlined in the plan, and there are concerns regarding the capacity to expand training programs. No comparable strategy is in place for adult social care, where staff turnover is high, working conditions are inadequate, and care workers face alarming levels of poverty and deprivation. (Dunn, Ewbank and Alderwick, 2023)





















Task 5 - Podcast
Record a two-minute Podcast introducing your idea for component 2 using https://www.rev.com/onlinevoicerecorder The MP3 audio must be downloaded and embedded as a file (see guidance video on how to do this here: https://www.youtube.com/watch?v=D21isId0agw) or an accessible OneDrive link if using a chromebook (make accessibility – anybody) before inserting into your portfolio. Check the accessibility of the link before submitting.
Please refer to week 4 & 6 content.

[please insert file or link here]













Task 6 - NHS Leadership Framework Analysis
Write a short summary (200 words) explaining the key components of the NHS Leadership Framework. Then, choose one component and describe (150 words) how a leader might use it to encourage creativity and improve care in the NHS (2 sources).

NHS Leadership Framework:
According to the NHS Leadership Academy report of 2023 the NHS Healthcare Leadership Model has been developed to facilitate people in exploring their potential as leaders by realising their behaviours. The Model consists of nine dimensions, each accompanied by a description of its significance and importance. A set of questions is provided to facilitate individuals' reflections, leading to effective leadership behaviours.  These dimensions include Inspiring shared purpose, Leading with care, Evaluating information, Connecting our service, Sharing the vision, Engaging the team, Holding to account, Developing capability, and Influencing for results. (NHS Leadership Academy, 2023)
This model focuses on compassionate and collective leadership, acknowledging that enhanced staff engagement and wellbeing are closely linked to better patient outcomes and improved organisational performance. The model also emphasises the importance of evidence-based decision-making through the systematic assessment of information and performance metrics. Additionally, it advocates for diverse leadership, promoting accountability and collaboration across professional boundaries instead of depending solely on hierarchical authority. (The new NHS Leadership and Management Framework, 2025.)
The NHS Leadership model fosters a culture of ongoing improvement, accountability, and patient safety. By incorporating relational, strategic, and performance-oriented behaviours, it aligns leadership practices with the fundamental NHS values of quality care, equity, and service excellence.
Developing Capability:
Leaders should advocate for learning and capability enhancement so that they and their teams acquire the necessary skills, knowledge, and experience to address the future demands of the service, realise their own potential, and derive lessons from both achievements and setbacks.
The NHS leader should use the following tools to encourage creativity and improve care in the NHS
1: Facilitating opportunities for personal growth and incorporate personal development into strategic planning for the team members.
2: The leader should offer developmental experiences and formal training opportunities for team members. 
3: The leader should identify high-potential individuals or skill gaps within my team and concentrate development efforts to address these issues?
4: The leader should adopt a strategic perspective on personal development aligned with the future requirements of the NHS. The leader must be able to share insights across the organisation to promote broad understanding and engagement in development initiatives. (NHS Leadership Academy, 2023)













Task 7 - Self-Reflection Journal Entry
Write a short journal entry about what you learned in this module. Focus on how your understanding of creativity and value creation withing H&SC has changed and how it has informed your professional practice (200 words).

Self- Reflection Journal

In this module, I have examined the study of successful health initiatives, state-of-the-art technological developments, and learnt about strategic allocation of resources.
By exploring these vital domains, I have acquired important insights into how innovative solutions foster enhancements and contribute value in healthcare.
I have investigated the methods through which creativity and value generation are realised in the health and social care sectors in the UK, with a particular emphasis on the significance of innovation, technology, and effective leadership.
I have gained crucial skills that I am able to utilise in future profession, underscoring the necessity of harnessing innovation and technology to improve health and social care services.
Reflective practice is a technique in which individuals critically evaluate their actions and decisions to gain insights from them.
The process entails analysing actions, comprehending the context and results, and contemplating how future practices can be enhanced. (Phillips, 2014)
The NHS is a huge organisation where multiple operations are simultaneously run in a synchronised and homogenised manner. I have learnt the importance of productivity and value as “two sides of the same coin” (A value-based healthcare approach to driving improved productivity Call to action for finance leaders, 2024)
I have developed the understanding that with the help of innovation and a firm focus on productivity value, I will be able to achieve short-term measures that are essential for financial recovery and can be bolstered by an emphasis on productivity. I can bring about transformative changes that foster long-term financial and operational sustainability in my professional practice.
Reference List
‌GOV.UK. (2024). Annual epidemiological commentary: Gram-negative, MRSA, MSSA bacteraemia and C. difficile infections, up to and including financial year 2024 to 2025. Available at: https://www.gov.uk/government/statistics/mrsa-mssa-and-e-coli-bacteraemia-and-c-difficile-infection-annual-epidemiological-commentary/annual-epidemiological-commentary-gram-negative-mrsa-mssa-bacteraemia-and-c-difficile-infections-up-to-and-including-financial-year-2024-to-2025. (Accessed 11 Feb. 2026).
‌ Health (2025). Government fuels NHS innovation to unlock billions in growth. Available at: https://www.gov.uk/government/news/government-fuels-nhs-innovation-to-unlock-billions-in-growth. (Accessed 11 Feb. 2026).
A value-based healthcare approach to driving improved productivity Call to action for finance leaders. (2024). Available at: https://www.hfma.org.uk/system/files/2024-12/A%20value-based%20healthcare%20approach%20to%20driving%20improved%20productivity.pdf.
Buchan, J., Charlesworth, A., Gershlick, B. and Seccombe, I. (2017). Rising pressure: the NHS workforce challenge Workforce profile and trends of the NHS in England. Available at: https://swsenate.nhs.uk/wp-content/uploads/2018/04/RisingPressureNHSWorkforceChallenge.pdf. (Accessed 14 Feb. 2026).
Dunn, P., Ewbank, L. and Alderwick, H. (2023). Nine major challenges facing health and care in England. Available at: https://www.health.org.uk/reports-and-analysis/briefings/nine-major-challenges-facing-health-and-care-in-england. (Accessed 14 Feb. 2026).
‌England, N. (2025). NHS England» What is improvement? [online] England.nhs.uk. Available at: https://www.england.nhs.uk/nhsimpact/what-is-improvement/. (Accessed 2 Feb. 2026).
Marzorati, C. and Pravettoni, G. (2017). Value as the Key Concept in the Health Care system: How It Has Influenced Medical Practice and Clinical decision-making Processes. Journal of Multidisciplinary Healthcare, Volume 10(1), pp.101–106. doi:https://doi.org/10.2147/jmdh.s122383. (Accessed 2 Feb. 2026).
NHS Leadership Academy (2023). Leading with care – Leadership Academy. Available at: https://www.leadershipacademy.nhs.uk/healthcare-leadership-model/explore-the-healthcare-leadership-model/leading-with-care/. (Accessed 28 Feb. 2026).
Phillips, D.C. (2014). Encyclopedia of Educational Theory and Philosophy. doi:https://doi.org/10.4135/9781483346229. (Accessed 28 Feb. 2026).
Practical Psychology (2020). Convergent vs Divergent Thinking (Definitions + Examples). Available at: https://practicalpie.com/convergent-vs-divergent-thinking/. (Accessed 4 Feb. 2026).
References:
Team, N. (2026). Wilmslow Health Centre Walls Now Fight MRSA With Japanese Coating. Available at: https://www.newsanyway.com/2026/02/09/nanotechnology-coatings-arrive-in-uk-healthcare/ (Accessed 14 Feb. 2026).
The new NHS Leadership and Management Framework. (2025). Available at: https://www.nhsemployers.org/system/files/2025-08/Q%26A%20-%20The%20new%20NHS%20Leadership%20and%20Management%20Framework.pdf. (Accessed 28 Feb. 2026).
thehurthealer (2025). The Role of Creativity in Healthcare Professional Healing - The Hurt Healer. Available at: https://thehurthealer.com/the-role-of-creativity-in-healthcare-professional-healing/ (Accessed 2 Feb. 2026).
University of Cambridge (2025). Reflective Practice toolkit: Models of Reflection. Available at: https://libguides.cam.ac.uk/reflectivepracticetoolkit/models. (Accessed 4 Feb. 2026).



















image2.emf
task 5 podcast (2410267).mp3


task 5 podcast (2410267).mp3
112.488


image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




