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[bookmark: _heading=h.23l4yth0j6cw]1. Introduction
Green Haven Florists is a standalone flower shop located in Norwich and was started in 2016, which is known for its custom floral designs and bright packaging, alongside a good sense of community relationships. Nevertheless, the company now experiences lower profit margins because of the low in-store sales, rising operational expenses and the digital competition. This report aims to analyse the business problem and evaluate two possible solutions, and develop a plan of action to recover performance and sustainability (Green Haven Florists Case Study). To substantiate this, the report utilises tools of problem-solving that are structured, such as the PMI (Plus, Minus, Interesting) evaluation technique, the simple risk analysis, implementation action plan, and key performance indicators (KPIs) of success measurement. The report then concludes with summarising findings and making the best possible strategy that has long-term improvement.
[bookmark: _heading=h.s298hrys0uji]2. Problem Definition and Analysis
Green Haven Florists recorded a 30 per cent decrease in in-store sales in the last year, mainly because of the slim customer traffic, poor digital presence and an increase in small business operating expenses (Green Haven Florists Case Study). The results of Component 1 associated with the 5W2H model indicated that the problem was aggravated after the pandemic due to the change in consumer preferences towards online shopping. The PESTEL analysis revealed the technological and economic stressors, including the digital transformation and the rise of prices due to inflation, whereas the cause-and-effect analysis mentioned the old web design, poor digital marketing, and high costs of supplies to be the root causes. Research in the industry demonstrates the ability of florists to embrace digital tools in order to become more competitive (Rafique et al., 2024). In turn, falling sales and an increase in costs pose a threat to long-term sustainability. The inability to digitise, poor cost management, and the increase in competition in the changing floriculture market are leading Green Haven Florists toward decreasing profitability.
[bookmark: _heading=h.npvtc6i75m7]3. Alternative Solutions and Evaluation
Solution 1 — Digital Transformation
Digital Transformation: create a new website, increase the use of social media marketing, and launch an online subscription and delivery. In the case of Green Haven, this will entail contracting a user-friendly e-commerce site and local SEO, the addition of subscription packages, the incorporation of simple online order and payment, and the conduct of aggressive campaigns in social media to restore connections and customer support. The skills gaps will be filled through training or short-term outsourcing, which will enable owners to concentrate on the quality of design. According to the research by florists on digital adoption, it is mentioned that the owners are motivated by social media due to the access to more reach, but most of them face resource and capabilities constraints; once overcoming them, the measurable rise in sales and the ability to engage a local brand become possible (Chen and Huang, 2020). The introduction of analytics and email CRM will transform the traffic into repeated purchases, mobile optimisation, and convenient delivery timelines will adjust to the competition of convenience without compromising the sustainable positioning of Green Haven and decreasing the turnover.
Solution 2 — Cost Optimisation
Cost Optimisation: renegotiate supplier agreement, consider local sourcing, as well as implement operational effectiveness in the form of lean practices. Green Haven can help save on the money it spends by taking orders together, negotiating extended terms with their trusted suppliers to stabilise prices, and focusing on high-margin seasonal lines. Local sourcing is less vulnerable to imports and has a shorter lead time, enhancing freshness and reducing waste. By the use of lean tools like workflow mapping, kanban-type inventory controls and rudimentary 5S organisation of the shop and storage, handling time and spoilage will be reduced. The studies of lean optimisation within perishable supply chains show quantifiable shortening of the cycle and lead times, making the horticultural distribution more responsive and economical (Proença et al., 2022). Part of the savings must be reinvested to sustain environmentally-friendly packaging promises so as to retain brand differentiation. Improvements will be maintained by short training and uncomplicated control of KPI and periodical review of performance, and benchmarking of suppliers.
[bookmark: _heading=h.f59n89iaqofj]4. Evaluation Using PMI Analysis
Digital Transformation is rated higher in terms of long-term competitiveness and market relevance. E-commerce platforms also play a critical role in greater sales conversion and customer engagement, which are facilitated by E-commerce means that satisfy the consumer's digital behaviour in the case of the Floriculture Industry in emerging trends (Wani et al., 2023). Furthermore, with the adoption of digital technologies like analytics dashboards and customer relationship management systems, Green Haven will be able to monitor the current trends in sales, preferences, and client satisfaction (Refers to Appendix 1). This constant data-driven perception improves the quality of decisions, integration of marketing and operations, and the flexibility to consumer demand, further ranking the business on its feet and profitability in the dynamic floral retail business environment. Using the cost-benefit rationale, the digital way is more sustainable and flexible, even though the cost of set-up will be greater than the conventional one, which is a critical factor in decision models that prioritise strategic fit and growth perspectives over immediate savings. 
[bookmark: _heading=h.a78bv7rmz3l]5. Selection and Justification of the Preferred Solution
The selected solution is the Digital Transformation approach. It is also strategically aligned with the modern-day trends in the market, namely digitalisation and sustainability: the latest digital technologies like data analytics, Internet of Things (IoT), and cloud computing can be used to gain sustainable development objectives more quickly (Vaishnav, 2024). The short-run cost of implementation is not sufficient compared to the long-term advantages- increased efficiency, emergence of new service models and better brand image. Digital transformation and sustainable business performance are positively correlated with each other (β = 0.145, p < 0.001), which has been proven empirically (Bindeeba et al., 2025). In the case of Green Haven, the solution will use its current customer-experience strength and address the emerging consumer needs of ecologically friendly and technologically advanced services. This way, it enhances competitive differentiation and sustenance over scale, as well as the market demand and the strategic ambitions of the firm.
[bookmark: _heading=h.c6q6i9vc34mp]6. Risk Analysis
The risk analysis reveals that the main risk concerns are the lack of skill in technology applications and delays in their implementation (Refers to Appendix 2). In digital transformation, information technology risk, supply chain management risk, and financial risks are the three top-ranked risks, according to Analysing operational risks of digital supply chain transformation using hybrid ISM-MICMAC method (Hasani et al., 2025). Based on this information, the risk responses, which include education on technology unfamiliarity and feedback-driven schedules to overcome stalling, respond to the critical risks. Also, the creation of contingency budgets, periodic progress assessment and cybersecurity measures will further mitigate high-impact risks. Constant communication between the stakeholders keeps the problem resolved in time, increases flexibility, and preserves the continuity of the digital systems of Green Haven during the transformation stage. This makes this method of risk management justified as it is supported by empirical findings, and it allows the chosen solution to be viable and resilient in implementation.
[bookmark: _heading=h.vkrqfwu91mb4]7. Implementation Plan
A nine-week phase plan that guarantees systematic digital transformation. Implementation is conducted by means of a website and marketing activities, then staff training, and rolling out of subscriptions (Refers to appendix 3). There is an overlap of tasks to ensure efficiency. KPIs are used to track progress weekly. This is a flexible timeline that is structured into small business capabilities of Green Haven, which is sustainable in growth and responsible in terms of milestones being met. 
[bookmark: _heading=h.3wvd9urskoji]8. Measuring Effectiveness 
The KPIs that will be used to measure the success of the initiative include the rate at which online sales are increased, an increase in the customer satisfaction score, web traffic and the rate of conversion, and improvement in profit margins. According to research, such vital metrics in digital marketing performance are the traffic on the website, the social media use, the email open rates, and the conversion rates (Sampath, 2024). In the meantime, the digitalisation activities should keep an eye on sales, customer satisfaction and sustainability index. The latter will be monitored using monthly reviews, customer feedback surveys, and analytics tools, which will be connected to the tasks in the implementation plan. As an example, the redesign of a website will report web traffic and conversion rates, and the phase of subscription rollout will track the improvement of the margin and customer satisfaction, thereby continuing the flow between tasks and measurements.
[bookmark: _heading=h.vwnev5jbb88s]9. Conclusion
The report found the decreasing sales and the lack of digitalisation as fundamental issues of Green Haven Florists. Digital Transformation and Cost Optimisation were considered as two solutions, and the first solution was justified as a strategic and sustainable one. It deals with short-term visibility problems and with long-term competitiveness. Constant monitoring and active risk management would guarantee quantifiable growth and sustainable business operation.
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[bookmark: _heading=h.eivwfupaj43o]Appendix 1: PMI Analysis
	Criteria
	Digital Transformation
	Cost Optimisation

	Plus
	Expands customer reach; boosts loyalty; supports sustainable branding.
	Reduces operating costs; improves efficiency and supplier reliability.

	Minus
	Requires initial financial investment; digital skill gaps.
	May limit innovation and short-term growth potential.

	Interesting
	Enables data-driven marketing insights; supports long-term competitiveness.
	Encourages local sourcing and environmental benefits.

	Feasibility & Time
	Medium cost; six-month setup.
	Low cost; three-month rollout.

	Overall Impact
	High, sustained growth potential.
	Moderate, incremental gains.


(Source: Self-Created)


[bookmark: _heading=h.8bdc0rnurqc7]Appendix 2: Risk Matrix
	Risk
	Likelihood
	Impact
	Mitigation

	Financial investment cost overruns
	Medium
	High
	Strict budget controls, phased spending

	Digital implementation delays
	High
	Medium
	Clear timeline, agile project management

	Technological unfamiliarity/skill gaps
	Medium
	Medium
	Training programme, expert hiring

	Cybersecurity/data-privacy breach
	Low
	High
	Robust security protocols, external audit

	Resistance to change from staff
	Medium
	Low
	Change-management plan, stakeholder engagement


(Source: Self-Created)


[bookmark: _heading=h.tkpemf1bus5b]Appendix 3: Implementation Timeline
	Task
	Responsible Person
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9

	Website redesign & e-commerce setup
	Web Developer/Owners
	
	
	
	
	
	
	
	
	

	SEO & social-media campaign
	Marketing Consultant
	
	
	
	
	
	
	
	
	

	Staff digital-skills training
	Owners/Trainer
	
	
	
	
	
	
	
	
	

	Subscription model rollout
	Owners
	
	
	
	
	
	
	
	
	

	Monitoring & KPI review
	Owners/Consultant
	
	
	
	
	
	
	
	
	


(Source: Self-Created)
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