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[bookmark: _Toc91586587]Introduction
It has been observed that, the coronavirus pandemic has not only destroyed many lives, but, it has also devastated the global economy and has brought several industries into a completely standstill position. In case of the retail industry, many departmental chain stores have incurred severe losses and many businesses have been wiped out. However, the Amazon company is an exception and has enjoyed the benefits of increase in its sales and profitability as the pandemic has led to the shift of consumers towards online purchases. At the end of the April 2021, a sale of $108.5 billion has been reported by the Amazon company which has increased by around 44% as compared to its sales in the previous year. Moreover, the profit of the Amazon company was $8.1 billion which was around 220% more as compared to the previous year. Thus, this report takes into consideration the Amazon’s organisational structure, job design, culture, working environment and arrangements that have led the company to perform effectively and to attain its objectives of increased sales and profitability even during the coronavirus pandemic. Moreover, on the basis of a behavioural approach, the several factors have been analysed that have influenced individual behaviours at the Amazon company and has facilitated it to increase its sales and profitability.
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[bookmark: _Toc91586589]Amazon’s structure
The organisational structure of Amazon is that of a hierarchical one. It comprises of top management, middle management and lower management. The top management involves the three chief executive officers and three vice presidents who are responsible for taking essential decisions with respect to policy formulation, objective determination and strategic planning. 
1. Its structure enables extensive top-down control over its global e-commerce operations that it conducts in different regions. It supports a diverse and constantly expanding market reach for the company (Al-Ali, et al., 2017). 
2. The organisational structure of Amazon is very effective in enhancing its performance and it facilitates the company to attain its objectives, due to which, it has been able to attain 44% additional sales and enhanced profitability in the first quarter of the year 2021. 
3. This organisational structure is very suitable for the Amazon company and has been developed due to the large size of its business. It is the largest internet retailer in the globe and employs more than 600,000 people. 
4. This organisational structure provides complete flexibility to the Amazon company to make frequent changes that occur in the external market place. 
5. The structure of Amazon is capable of integrating small teams that deal with different business aspects as well as large teams that are formed to attain certain objectives. Moreover, the organisational structure of Amazon is quite stable and it helps in proper management of different organisational functions (Al-Musadieq, et al., 2018). 
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Amazon is widely known for its inclusive corporate culture that facilitates the employees to take risks, engage in brainstorming and explore creative ideas. 
1. This culture helps the company to seek for new opportunities and to make use of data intensive processes efficiently. As a result of this culture, the company is able to enhance its sales and profitability in the first quarter of the year 2021 (Brevini and Swiatek, 2020).  
2. The corporate culture of Amazon has the characteristics of boldness, peculiarity and customer centricity. This organisational culture enables the company to respond to the demands of the changing e-commerce market and sets values and traditions that influence the behaviours of its employees. 
3. For example, the corporate culture of Amazon pushes its employees to go beyond traditional conventions and limits and to develop bright ideas and solutions. As a result, the employees have effectively contributed towards strategy formulation and implementation that has facilitated the Amazon company to attain increased sales and profitability. 
4. The Amazon’s organisational culture helps in shaping the growth and development of human resources and acts as a source of its long-term competitive advantage (Chión, et al., 2019). 
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At the Amazon company, the behaviours of its employees are influenced by various principles. 1. The behaviours of customer obsession exists and the employees of the organisation vigorously work to keep and earn customer trust. 
2. A collaborative behaviour is found among all the employees and they work together to attain the organisational goals rather than obtaining their individual goals. The employees and leaders of the Amazon company innovate and invent constantly in order to find out new ideas that can meet the needs and requirements of the customers. 
3. The employees and leaders of the company are very curious about discovering new possibilities and try to explore them. In order to promote competitive behaviours and positivity, huge emphasis is given upon the hiring and recruitment function and such candidates are recruited who can give their best towards attaining the organisational goals and are highly competent (Eliyana and Ma’arif, 2019). 
4. In order to promote positive behaviours, high standards are set by the leaders and they keep on raising the bar continuously to drive effective performance of the teams and employees working in the organisation so that they deliver high quality products, processes and services. Moreover, the employees are inspired to give good results. 
5. All these positive, competitive and efficient behaviours of the company and its employees has facilitated it to attain 220% increase in its profits and 44% increase in its sales in the first quarter of the year 2021.
[bookmark: _Toc91586592]Job design, working environment and arrangements at Amazon 
Job design refers to the process of establishing responsibilities and roles of the employees and determining the procedures and systems that must be used or followed by them. The purpose of job design is to optimize and coordinate work processes for creating and maximizing value and performance of the employees (Gaspary, et al., 2020). 
1. The Amazon makes use of effective job design strategies in order to make sure that its employees perform effectively and maximum results can be obtained from them. 
2. It makes use of job rotation strategy by which employees are moved from one job to another in the organisation so that they are able to perform different jobs and remain flexible in nature. 
3. It makes use of job enlargement strategy by which several additional activities are added within the existing role to make the job done in a very specialised manner. 
4. It also makes use of job enrichment strategy by which, it adds motivational dimensions to the jobs. 
5. Also, the job simplification strategy is used by the Amazon company sometimes, by which, some tasks are removed from the existing job roles so that they become more focused.
6. Moreover, a very harmonious and coordinated working environment prevails within the organisation that helps the employees to give maximum output and their productivity is enhanced (Martínez-Caro, et al., 2020). 
7. Due to the effective job design strategies and a very conducive working environment, the Amazon company has been able to attain increase in its sales and profitability during the first quarter of the year 2021.
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1. Another major reason behind enhancement of the sales and profitability of the Amazon company is the leadership approach that is followed by its chief executive officers, mainly Jeff Bezos. He follows a transformational leadership style where vision of the organisation is completely communicated to the employees and they are constantly challenged with high standards for improving their capabilities, knowledge and skills. 
2. As a result of this leadership, the employees of the company have been highly motivated to improve their performance and to contribute their best towards attaining the objectives of the Amazon company (Oc, 2018). 
3. Moreover, with respect to management, the top-level management takes relevant decisions, formulates policies and prepares strategies to facilitate the organisation to attain its objectives effectively. 
4. Due to a very efficient leadership and management of the company, the Amazon company has been able to attain enhanced sales and profitability during the first quarter of the year 2021.
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The Amazon company follows the behavioural approach to management which is also known as the neoclassical management approach. By adopting this, the company focuses upon motivations, individual behaviours and social interactions. It analyses the human behaviours through sociology, psychology and anthropology. The two major aspects of the behavioural management approach that the Amazon adopts is human relations theory and behavioural science theory (Odor, 2018). 
1. By adopting the human relations theory, the Amazon company specifically focuses on the needs of individuals and their resultant behaviours. It adopts a very interpersonal approach to managing the employees and the organisational structure is made up of both informal as well as formal elements. The focus of the human relations theory adopted by Amazon is upon the people rather than upon machines or economics. Its believes that motivation depends upon coordination and teamwork and thus, takes steps to motivate its employees regularly so that they perform effectively and can contribute towards the goal attainment process of the Amazon company. 
2. The essential behavioural approach is the behavioural science theory which is used by the Amazon company to understand its employees’ behaviours and what factors motivates them. By adopting this theory, the managers and leaders of the Amazon company are able to predict the future employee behaviours and are you able to promote positive group and individual relationships in the organisation (Raharjo, et al., 2018). 
At the Amazon company, several factors are present that have influenced the individual behaviours and has facilitated the company to enhance its sales and profitability during the first quarter of the year 2021. These factors can be discussed as follows-
1. Biographical factors– These factors comprise of age, sex, marital status, ability and number of dependents of the employees. Most of these factors have contributed towards effective performance of the employees as a result of which, the performance of the Amazon company has improved considerably. With respect to the age factor, most of the employees of the Amazon company are middle aged and older employees (Al-Ali, et al., 2017). It is found that the employee turnover among these categories of employee is very low and it is more in case of the employees who are in their 20s or 30s. As a result, there is less absenteeism and employee turnover due to which, the Amazon company has been able to perform consistently. With respect to this sex, both male and female employees are present who have effective analytical abilities, problem solving abilities, leadership, sociability and motivational abilities. This has also contributed towards enhanced profitability of the company. Moreover, the employees of the company have intellectual and physical abilities and they are able to give their best performances towards attainment of the objectives of Amazon company. This has facilitated the company to enhance its profitability and sales significantly (Schein, 2020). 
2. Personality factors– Personality refers to the psychological characteristics of individuals that influence their behaviours towards attainment of goals. Personality has a huge influence upon work performance and the several factors that give shape to personality comprise of physical features, heredity, situation, family and social factors etc. (Tabatadze, 2019). The employees of the Amazon company have a very influencing, attractive and charming personality, as a result of which, they are able to interact effectively with the customers and they are highly motivated to perform well towards the attainment of organisational objectives. This has led the Amazon company to enjoy increasing sales and profitability during the first quarter of the year 2021.
3. Diversity– The employees of the Amazon company come from diverse backgrounds and thus, they have different values, cultures, principles, ideas etc. (Al-Musadieq, et al., 2018). As a result, the Amazon company is able to take benefit of this diversity in terms of idea generation, brainstorming, formulation of strategies etc., due to which, it is able to analyse the customer perspective from different aspects and it is successful in implementing effective strategies to attract customers. This has facilitated increased sales and profitability of the Amazon company during the first quarter of the year 2021. 
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Thus, the Amazon’s organisational structure, behaviours and cultures have been analysed as they are responsible to a large extent towards enhancing its sales and profitability in the first quarter of the year 2021. Moreover, on the basis of a behavioural approach, the several factors that have influenced individual behaviours at the Amazon company and has facilitated the company to increase its profitability and sales considerably have also been analysed. It has been seen that, the company has a favourable organisational structure and a very inclusive corporate culture that has facilitated it to formulate and implement its strategies effectively and has facilitated it to attain its objectives of growth, profitability and increased sales effectively.
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