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[bookmark: _Toc110564182]Introduction
NHS hospitals and the mental health community are currently facing many workforce challenges as well as many risks. Proper Care is a leading adult care provider in England who is currently suffering the consequences for both patients and service providers. The management of Proper Care has noticed that if the shortage of staff continues in the future, they will face many problems which will bring them to zero quality of care. There will be a lot of negative impacts on such services in the future as well as the existing organizations will also be forced to stop their business. I was hired as a consultant to identify the current issues in the care industry at a time of crisis as well as find out exactly what is causing the staffing shortage and provide appropriate solution.
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Employees who have worked for less than 10 years have their salaries reduced by £5,000. Due to the decrease in salary, there is a panic situation among the employees in the organization and they are not willing to take such low-paying jobs to cover their expenses (Koppenjan et al., 2017).
Employees in the organization do not want to work because of salary cut from what they were getting earlier. As a result of which there is no circular expenditure for the work, not enough people are available and also many places remain vacant.
To understand the nature and impact of the problem a SWOT analysis is conducted:
Strength: Organizations are facing all the problems related to lack of staff which can be improved in future and can be addressed through appropriate measures (Klein and Crandall, 2021). Organizations need to create an employee-friendly environment to retain their employees and also take measures to keep them motivated to work only then they can deal with all the issues related to the lack of employees in the organization.
Weakness: Although it is possible to improve the problem of lack of employees in the organization in this case, the organization needs a lot of time to implement the measures (Koppenjan et al., 2017). Many organizations do not want to undertake such projects due to the time-consuming nature of the project, which acts as a major weakness for most organizations. In some cases, organizations have to hire skilled manpower to maintain their operations and management which takes a lot of time.
Opportunity: Due to lack of employees in the organization, many job opportunities are created to recruit new employees and also utilize the new employees for the organization (Simon et al, 2018). In order to sustain the infrastructure of the organization, new job opportunities need to be created and employees need to be provided with a working environment according to their convenience. Organizations should provide specific opportunities to employees to facilitate their work.
Threat: Certain policies have to be adopted to improve the problems that are arising due to lack of staff in the organization. However, if these policies are not compatible with the laws and regulations of the government or the policies they have, it can be considered a big risk for the organization (Sampson et al., 2019). When an organization formulates a new policy to retain its employees, it can only be implemented if it does not conflict with government regulations. But in this case, due to the government policy, the organization has to spend a lot of time which can create more risk.

[bookmark: _Toc110564184]PESTEL analysis of the factors contributing to the problem
Political: If funds are cut from the organization, then the salary of all the employees of the organization is reduced. In this case, although workers want to work, they cannot keep up with all their expenses (Simon et al, 2018). Due to the political system of the organization, salaries have to be cut and due to this, there is a shortage of staff. When employees see that their spending needs are not being met with their salary, they no longer want to do that job.
Economic: When the salary of the employees is reduced by the organization, they cannot keep up with the current costs of the salary paid by the organization. Since the employees of the organization cannot cover the expenses through their salary, they no longer want to do this job (Sampson et al., 2019). Due to the current bad situation, the prices of everything have gone up and the workers are not able to balance the two things as their salaries are not increasing in proportion.
Social: When the salary of the employees is reduced by the organization, the emotional attachment they have with the organization is reduced and the tendency of the employees to work is reduced due to the reduction in salary. In most organizations, employees are emotionally and physically attached to their work if they get a good salary or benefits (Marsiske.and Margrett, 2020). In this case, salary cuts can be considered as one of the reasons for staff shortage.
Technological: The organization has employees who have been working for a long time but they are not able to make the kind of technological advancements they are supposed to (Weitzman and Weitzman, 2021). It is true that they are getting experience in such work due to long time working with the organization or healthcare but they are not able to match themselves more in terms of technology only because of the reluctance of employees from the organization due to the current recession.
Environmental: Due to the ongoing recession, organizations cannot pay more attention to their work environment due to which the working environments of the employees are getting damaged (Huitt, 2017). Employees do not want to work in the organization due to not getting their natural environment due to which many places are currently facing a shortage of employees.
Legal: The wage bill of the organization is increasing every year but the salary of the employees working in the organization is not increasing (Feudtner, 2018). Even after the increase in the wage bill, the workers are losing their motivation to work because they are still getting the same salary as before. Due to such a loss of enthusiasm of the employees working in the organization almost, there is the shortage of employees in the organization.
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Image: Fishbone Diagram of the problem (Ilie and Ciocoiu, 2010)
· Currently, as the pandemic situation is going on all over the world, organizations have followed the pay cut system to keep their businesses stable, in which many organizations have reduced the salary of employees or laid them off (Marsiske.and Margrett, 2020). Due to the above reasons, there has been a shortage of staff in the organization and some have left their jobs due to pay cuts.
· Brexit played a crucial role in workforce shortage. Because of Brexit, many EU citizen left the UK and healthcare sector sank in workforce crisis.
· Due to the epidemic situation, many employees of the organization also fell ill and had to go to the hospital for treatment. Also, many employees have died due to this corona epidemic (Weitzman and Weitzman, 2021). The average length of sick leave for those who fell ill in this pandemic was 15 to 20 days, which organizations could not afford due to layoffs and shortages.
· The Covid epidemic that has started all over the world has affected so many people that the NHS sector has been struggling to provide services to the affected patients (Huitt, 2017). Also due to insufficient manpower in the healthcare sectors it was not possible to provide proper treatment to the patients. In some cases, hospitals had to make beds on vacant floors to accommodate patients even when there was no space to admit patients.
· Due to the epidemic situation, the employees of the healthcare and various hospitals had to work day and night due to which they were tired of working and were not happy with their work (Feudtner, 2018). Also, they were forced to quit their jobs due to not getting enough money for their work from the hospitals or healthcare they were providing services to. Healthcare was understaffed due to overwork and not enough pay for that work.
· Hospitals and healthcare workers are facing various problems due to their departure and the situation is getting worse day by day. The only reason employees leave the organization is because they don't have enough staff to provide services, putting extra pressure on those who are there (Baumberger, 2019). They are quitting their jobs as they are not getting enough salary to keep up with all the other expenses despite doing extra work resulting in a shortage of staff in various hospitals and healthcare.
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A variety of measures can be taken to address the current pandemic and other housing issues that are creating staff shortages in hospitals and healthcare. Two of the most important measures to overcome this problem are detailed below, which can be followed by healthcare and hospital services to retain their employees.
Too much work: Except for the epidemic situation, the number of service workers in the hospital or healthcare can manage all the patients at such a time, but when the epidemic situation or any kind of problem arises, the service workers in the hospital or health care cannot manage everything (Thornton and Dumke, 2020).  Additional patient load and other workloads require more staff but hospitals and healthcare tend to ignore them by carding salaries and lying off staff. It is not possible to improve the organization with this system, because of which they have to hire more employees so that when an epidemic or other disease spreads more so that the service workers do not have to struggle to maintain more patients (Klein and Crandall, 2021). Only if healthcare and hospitals can hire more staff to provide their services, they will be able to solve their problems related to the shortage of staff.
Less working hours: In hospitals or healthcare, those who provide services have to provide services to patients many times day and night. Because of this, they get tired after a day or two of work. In this case, if additional service workers are appointed from healthcare or hospital, then one party can monitor well after finishing the work (Koppenjan et al., 2017). Also, the service workers who remain will have to do less work and will be able to complete their work more effectively. They will be able to divide their working hours so that they will not get tired of working and also, they will be more responsible towards their work. It would be a win-win for both healthcare and hospitals if they could hire more staff beyond the adequate staff to care for patients (Sampson et al., 2019). By taking all the above measures, hospitals and healthcare societies will be able to properly address their staff shortage issues.
The two systems explained above will play a very important role in solving the problem of staff shortage as well as other problems that exist for healthcare and hospital societies.


.
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Associations should go to appropriate lengths for their representatives provided that who's employers them give them sure assessments and remain in the association as long as possible. Associations need to establish a representative accommodating climate to hold their representatives and furthermore go to lengths to keep them propelled to work really at that time they can manage every one of the issues connected with the absence of workers in the association. To support the framework of the association, new position open doors should be made and representatives should be given a workplace as per their comfort. On the off chance that medical care and clinics can employ more staff to offer their types of assistance, they will actually want to tackle their concerns connected with the lack of staff. the assistance laborers who remain should accomplish less work and will actually want to really finish their work more. They will actually want to separate their functioning hours so they won't become weary of working and furthermore they will be more mindful towards their work.
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