The Making of Bad Luck Sherana

The whole process from pre-production right to the post-production had been a roller-coaster of emotions for me. There are a lot of things that I would have done differently if I was given the chance to do so but I would not trade the experience for anything in the world. I have always been interested in filmmaking but I have never had been exposed to it properly until I came to the university. 


I encountered some challenges along the way but I also came up with the solutions. 

Challenges & Solutions

Location

20th March 2019 – Upon reaching Lorenzo’s with the cast & crew members at 3PM as per discussed through e-mail with the restaurant, I came to realize that the restaurant was not yet opened. I asked around but the people around had no clue as to why. The main character that I was filming for that day (Aled) had mentioned that he had to leave by 6PM as he had other things to attend to. 

After waiting for about 30 minutes in front of Lorenzo, I decided that something else needs to be done. The two options that I had at that point was to reschedule (which means rescheduling equipment loan, filming schedule, transportation and also crew members) or I could find another location to film at on the same day (huge gamble).  I went to Florentino’s and asked to film the same day. The hostess informed us that she couldn’t grant us the permission as the owner was not around. The only other place that was open at that time was the Japanese restaurant across the street, Japanese Sun. I had a talk with the owner of the restaurant and she agreed to let us film for 2 hours.

With a totally different setting & limited time, I had to be quick and improvised most of the scenes. I had to remove the idea I had for the date scene which was to do a whip-pan transition because of the setting of the restaurant. The idea that I had in mind was to film a whip-pan at Lorenzo’s as they have a round dining table but the tables at Japanese Sun were square-shaped. 
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Figure 1, Lorenzo’s Restaurant from management of Lorenzo’s https://www.tripadvisor.co.uk/Restaurant_Review-g209942-d8670276-Reviews-Lorenzo_s-Carmarthen_Carmarthenshire_Wales.html#photos;aggregationId=&albumid=101&filter=7&ff=171632032



The advantage of doing it at the round table would be the 360° angle where it would give me time to switch the actors to give the illusion that Sherana is on a different date with a different guy on different days. Although I did not get to film it the way I wanted to, I did still film the date scene but instead of doing a whip-pan, I just did a normal transition. 
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Sherana’s different dates



One way that I could avoid this from happening in the future is to always follow-up with the location that I’m going to be filming at to know what’s going on. 










Cast 

2nd April 2019 – On this date, I received a text from my main cast (India Sweeting) saying that she had to leave Wales one week earlier than expected. We were supposed to film for a few more final scenes before Easter break but she her grandfather passed so she had to travel for the funeral. The filming was later rescheduled to after Easter break which delayed my overall progress. Luck was on my side that she was even coming back before I had to submit the film or else I would have to reshoot the whole film with a different actress. 
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India Sweeting (Main Character)


Although there was nothing that could be done to prevent this from happening, what I could have done was to come up with a contingency plan in case anything like this happens. One way to do it is to get the project done at least a few weeks before deadline so there would be time for some adjustments or even, last minute filming. 

Audio

17th March 2019 – Sound conditions internally and externally are something to consider as a microphone can pick up much more than the human ear (Rahmel, 1994). During my first-time filming, I made the mistake of leaving the field recorder setting on its own microphone when it was connected to the boom pole instead of changing the setting for the boom. This resulted into really bad audio. I had to re-shoot all of the scenes that were shot on that day. This could have easily been avoided by double-checking filming equipment before filming. 
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Audio file from 17th March
Time management 

Equipment
I have had some problems with the availability of the filming equipment simply because I failed to book the slot earlier even after being told to do so. In the future, if I were to loan equipment from anywhere, I should keep it in mind to do so very much in advance to avoid it disrupting my filming schedule.


Editing
I have completely underestimated the amount of time I needed to edit the 10minute short film. I have never worked with Adobe Premiere Pro before but so most of my time was always spent watching video tutorials on how to properly work it. In my schedule, I have allocated about 2 weeks for editing but it took way more time than that. I should have definitely allocated more time to work on editing the film.


Crew
You need to have a full overview of how everything is supposed to run and the skills to understand everyone in your crew and their cues coming through the intercom system in order to keep things running smoothly (Utterback, 2016). Because I was filming with the H4N field recorder, I needed more than 3 people on set to help with filming. This had also been a problem for me as my friends were also working on their own project so there was only so much I could ask from them. What I did instead was to work with a few equipment at once. Sometimes, I would be the one handling the clapboard and also the one behind the camera. Whichever way, I would always find a way to make it work. 



Budget

The thing about the zero-budget film is it’s really about working around having zero to very little budget. In my case, I have allocated an amount of £110 for the whole film but I somehow went over the budget and spent about £150 (mostly on transportation, props and food for cast & crew). This might be little for now but If I were to start a production company, I can’t make the same mistake. Therefore, proper planning and tracking of budget is required. 







Achievements
Transferable Skills


Leadership and Team Management
According to wikijob.co.uk, possessing leadership and team management skills will mean that you can effectively manage groups and delegate responsibilities, plan and coordinate a variety of tasks, solve problems and resolve conflict, make and implement decisions and coach others. Managing a film crew and cast has taught me a lot about being a leader. From scheduling filming to managing a team of film crew, I have had to manage all of them myself but somehow, I made it work. 
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Last day of filming for Bad Luck Sherana


Time Management

Managing your own time to get the job done is a timeless skill valued particularly within fast-paced organisations. (Seek Career Advice AU, 2019) My life-long job is to become a film director and there was no better place to start than working on my own independent film. If it’s one thing that I have learned from the whole process would definitely be on how properly manage my time. Although most of my challenges are caused by time management, I have learned a lot and have made sure not to repeat it. 


Creative Thinking

Producing the film has taught me how to use my imaginations and to take creative risks. I had to imagine how the whole film would turn out in the pre-production stage without any clue of who would be acting in it. Creative thinking also helps me generate and apply new ideas for the film. 

Critical Thinking

What I learned while studying about filmmaking is being in the film industry encourages critical thinking. There were some instances where I was faced with some challenges that needed immediate solutions and I would say that I have handled them pretty well. Although I am prone to panicking every time I’m faced with a challenge, I always manage to get myself together and handle myself. 



Technology literacy
Technology literacy is your comfort with and ability to navigate new technology. Nearly every position in every industry will require the use of technology at some level. (Seek Career Advice AU, 2019) In an increasingly technological world, I am very well aware of the demand in employers who are fast learners in technology use. I do not really know how to work all the equipment in the world but I am a quick learner and I am willing to learn how to work it. 


[image: /Users/1811598/Desktop/IMG_7899.JPG]














Bad Luck Sherana on Premiere Pro











Whilst writing the self-reflection report, I had a lot of time to reflect and think about what I have achieved as well as the areas that could really use some improvements. I am very proud of the amount of dedication and commitment I have put towards completing this project. Watching my project develop from a piece of paper to a 10minute long film was a challenging process but seeing the outcome was gratifying. Brett would say time to time again to always know how to manage time and over and over again, I would still fall behind on a lot of things but I learn every day. I must admit there are a lot of things that I did that has delayed the progress of my work including taking one week of to go on a vacation instead of working on editing but I still managed to get it done in time before submission. 

Several times I have lost the motivation to work on assignment because of some challenges that I was facing but I persevered because I know I had a great support system be it in the university or back at home and that is what I am thankful for. The guidance and knowledge that I have gained from the University would go a long way in helping me should I ever get the chance to produce another film or if I’m lucky enough, work in the film industry. I am immensely grateful for the guidance that has been shown by my tutor Brett throughout the entire course of the module. Brett has helped me a lot from pre-production to post-production. Among the things that he has taught me was to properly operate the editing software, Adobe Premiere Pro. I am also grateful for Matt for helping me develop my storyline and his input on my script. Matt’s positive energy would also get me through the day whenever I was feeling like giving up. I am also thankful for Dan who has helped a lot in the last few days before submission, even gone out of his way to review my film on his off day which has really helped me. Having these amazing people guide me throughout the whole process is a whole new experience for me. In Malaysia, we do not get as much hands-on help with our assignments as we do here. The workshops that I have attended has also helped me with my project. 

As someone who suffers from social anxiety, the learning environment that they have provided has been nothing more than anything I could ask for. I struggle with public speaking, and I have been struggling since I was little and it was never for the lack of preparation but because my mind tends to get the best of me every time I have to step in front of a crowd. Even so, my tutors provided a safe environment for me to still be able to deliver the message without any pressure. The university has made my dream to work in the film industry seem like it’s only an arm’s length away. 
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